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Hoc ky Xuan

LANH PAO TRONG KHU VUC CONG

bé cuong mon hoc

Email: anh.vu@fulbright.edu.vn

Email: thanh.nguyen@fulbright.edu.vn

Email: giang.tran.fsppm@fulbright.edu.vn

Email: trung.vo.fsppm@fulbright.edu.vn

(4 tin chi)
Nhom giang vién
Giang vién: Vii Thanh Ty Anh
Nguyén Xuan Thanh
Trg giang: Tran Huong Giang
V& Thanh Trung
Gio 1én lop

13:30 — 16:45 gio chiéu, 13-20/5/2023

Hoc vién truc tiép lién h¢ vi nhém giang vién de hen gio van phong.

Gio truc van phong

Thir Hai Th Ba Tha Tu Thir Nam Thtr Sau Thu Bay Chu Nhat
Vii Thanh Ty Anh Theo lich hen qua email/teams
Nguyén Xuan Thanh |17:00-18:30 17:00-18:30 17:00-18:30
Tran Huong Giang 17:00 — 18:30 17:00 — 18:30 17:00-19:00 | 17:00-19:00
V0 Thanh Trung 17:00-18:30 | 17:00-18:30 | 17:00-18:30 | 17:00-18:30 | 17:00-18:30

Muc tiéu ctia mon hoc

Mon hoc cung cap nén tang ly thuyét va thuc tién mang tinh chuan doan va chién lugc dé hoc vién

phat trién nang luc lanh dao dac biét 1a nang lyc lanh dao trong khu vuc cong.

Keét thuc mon hoc nay, hoc vién s€ c6 kha nang tot hon dé:

e Linh dao trong khu vyc cong khi c6 hay khong c6 quyén han

e Hiéu va img dung cic nén tang cua lanh dao thich (mg trong bdi canh Viét Nam

e Phan tich su phirc tap cua thay doi trong cac hé théng xa hoi va ra cac quyét dinh chién
lwoc

e Huy dong nang lyc va trach nhiém giira cac nhom khéc nhau, truyén dat va twong tac
mot cach hi€éu qua véi cac luc lugng xa hdi cia Vi¢t Nam trong boi canh sy phat trién
nhanh chdéng cua tang 16p trung luu.
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M6 ta moén hoc

Chu dé xuyén sudt ciia mén hoc 13 1anh dao thich tng: huy dong moi ngudi ddi mat va xir 1y cac
thach thuce dé c6 thé di 1én trong xa hoi nhiéu thay doi.

Mon hoc cung cip khung 1y thuyét dé hiéu su phtc tap cua thay ddi trong cac hé tl‘léng xa hoi,
phan tich cac thach thuc lanh dao, huy dong moi nguoi [am cong vi¢e thich ing, truyén cam hung
va xay dung chién lugc hanh dong.

Bang cach nghién ctru tinh hudng cua qudc té va Viét Nam, cac bai thinh giang vé lanh dao trong
khu vyc cong cuia Viét Nam va cac bai thyc hanh ¢4 nhan, thyc hanh nhoém, mén hoc s€ ap dung
ly thuyét vao thue tién dé hoc vién co thé quan sat dugc thuc hanh lanh dao 1a nhu thé nao va tap
trung xay dung mot nghién ctru tinh hudng vé lanh dao cua ban than minh trong subt hoc ky.

Tai liéu doc

Mon hoc sir dung hai cudn sach chinh 1a:
o Heifetz, Ronald (1994). Lanh dao - Khéng cé cdu trd loi dé dang.
e Williams, Dean (2005). Lanh dao dich thuc.

Lich hoc chi tiét liét ké céc tai liéu doc khéc va nghién ctru tinh huéng.

Yéu cau doi véi hoc vién va cham diém

Mobn hoc doi hoi ngudi hoc phai doc, chiém nghiém, thdo ludn, doi chi€u, so sdnh véi thuc té rat
nhi¢u. P& hoc tap hiéu qua va tdn dung duoc loi ich cua viéc trao doi, thao luan trong va ngoai 16p
hoc, hoc vién phai doc tat ca tai liéu trudc cac budi hoc, tham gia lam viéc nhom, viét bai ca nhan.

Diém ciia hoc vién s& dugc tinh nhu sau:

e Tham gia thdo luén trén 16p: 30%

e Hai bai viét c4 nhan: 40%
Bai 1 — Nop bai: 8:20, Tht Tu, 17/5
Bai 2 — Nop bai: 8:20, Thir Bay, 20/5

o Mot bai viét nhom: 30%
Ding ky dé tai: 8:20, Thir Bay 20/5
Nop bai: 8:20, Thir Hai, 5/6
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LICH HQC VA NOI DUNG CHI TIET

bé cuong mon hoc

BAI GIOI THIEU

True tuyén

Chu nhat, 7/5, 20:30 — 21:30

Chu dé Gi6i thiéu vé lanh dao
Bai doc e Kotter, John (2001). Nhiém vu ctia nha lanh dao, Harvard Business Review
e Heifetz, R., (1994). Phan Gidi thiéu & Chuong 1
e Williams, D. (2005). Phan Gidi thiéu & Chuong 1
NGAY 1 LANH PAO THICH UNG
Bai 1 Thtr Bay, 13/5, 13:30 — 15:00
Chu dé Tinh hudng mé phong: Pai dich Haz-25
e MO0 phéng nhom
e Thao luanra quyét dinh
Bai 2 Tha Bay, 13/5, 15:15 — 16:45
Chu dé Cong vi¢e thich tmg
Bai doc e Heifetz, R., (1994). Chuong 2-4
e Williams, D. (2005). Chuong 2
NGAY 2 TUONG TAC POI - NHOM
Bai 3 Chu nhat, 14/5, 13:30 — 15:00
Chu dé Thién 1éch nhan thirc, an toan tdm 1y nhém va hé thong phirc hop
Bai doc e NCTH Dinh Everest 1996 (NCTH HBS 9-303-061, 2003)
Phim e Everest (2015)
Bai 4 Chu nhat, 14/5, 15:15 — 16:45
Chu dé Lanh dao d6i
Bai doc e Han June, Triét ly lanh dao ctia Park Hang Seo
Phim e Park Hang Seo — Quyét khong ciii dau
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NGAY 3 LANH PAO BANG QUYEN HAN

Bai 5 Thtr Hai, 15/5, 13:30 — 15:00

Chu dé Moi trudng gitr tap trung

Bai doc e Heifetz, R., (1994). Chuong 5-6
Phim e Selma (2014)

Bai 6 Tht Hai, 15/5, 15:15 — 16:45

Chu dé Lanh dao, quyén han va quyén luc
Bai doc e Heifetz, R., (1994). Chuong 7

e Huy Puc, Quyén Binh, Chuong 18 & 19
e NCTH: Buong day S00KV (Video va céc bai bao)

NGAY 4 THACH THUC VAN PONG, PHAT TRIEN VA CHUYEN POI

Bai 7 Thir Ba, 16/5, 13:30 — 15:00
Chu dé Théch thirc 1anh dao: van dong, phat trién, chuyén ddi va duy tri
Bai doc e Williams, D. (2005). Chuong 3-6.

e Osius, Ted (2021), Nothing is Impossible.
e Bai thinh gidng ctia Pai st Ted Osisus (Video)

Bai 8 Thu Ba, 16/5, 15:15 — 16:45
Chu dé Thu phi phd c6 Hoi An
Bai doc e NCTH: Thu phi phd ¢6 Hoi An

e UBND TP Héi An, Phuong an tang cuong cong tac quan ly hoat dong
huéng dan tham quan khu phé c¢6 Hoi An, 27/3/2023

e Bing Al, Két qua tim kiém chii dé thu phi tham quan phd c6 Hoi An,
18/4/2023.

NGAY 5 LANH PAO TRONG KHU VUC TU SO VOI KHU VUC CONG

Bai 9 Tha Tu, 17/5, 13:30 — 15:00

Chu dé Lanh dao khu vuc cong va lanh dao doanh nghiép

Bai doc e NCTH: Paul O’Neill tai ALCOA va OMB (NCTH HKS C16-92-1134.0).
Bai 10 Tha Tu, 17/5, 15:15 — 16:45

Chu dé NCTH: Doanh nghiép Viét Nam
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NGAY 6 LANH PAO KHONG QUYEN HAN
Bai 11 Thr Nam, 18/5, 13:30 — 15:00
Chu d& Lanh dao khong quyén han
Bai doc e Heifetz, R., (1994). Chuong 8-10.
e Phan Chanh Dudng, Nuoc Xuoi Gio Nguwoc, 2015
e Huy Buc, Quyén Binh, Chuong 21
e NCTH: Phan Chanh Dudng (Video)
Bai 12 Tha Nam, 18/5, 15:15 — 16:45
Chu d& Lanh dao truyén cam hing
Bai doc e NCTH: Gianh dugc Trai tim va Khéi 6c: Cdi té Hé thong Truong
Cong (Video va tai liéu doc)
NGAY 7 RA QUYET DPINH
Bai 13 Thtr Sau, 19/5, 13:30 — 15:00
Chu d& Tinh huéng mé phong: Chuyén bay cudi cling ciia tau con thoi Columbia
e Hop nhom va téi hién lai budi hop
Bai 14 Thtr Sau, 19/5, 15:15 — 16:45
Chu dé Tinh hudng mé phong: Chuyén bay cudi ciing ctia tau con thoi Columbia
e Thao luan sau khi thyc hién mo phong tinh hudng
NGAY 8 TONG KET
Bai 15 Tha Bay, 20/5, 13:30 — 15:00
Chu dé Lanh dao trong khung hoang
Bai doc e Leonard, Herman B. and Arnold Howitt. 2009. “Thich tmg véi cai mai”
In Managing Crises: Responses to Large-Scale Emergencies, Arnold M.
Howitt and Herman B. Leonard. Washington, D.C.: CQ Press. 275-281.
e Williams, D. (2005). Chuong 7 & 8
e NCTH: Ernest Shackleton va Khuic anh hiing ca vién du cua Con tau
Endurance (NCTH HBS 9-803-127)
Phim Chuyén du hanh Nam cuyc ciia Shackleton
(Shackleton’s Antartic Adventure) (2001)
Bai 16 Tht Bay, 20/5, 15:15 — 16:45
Chu dé Tinh huéng mé phong: Du lich Pao Phu Quy

e Hop nhom
e MO0 phdng lanh dao thich ung
e Thao luan
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