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Trudng Chinh sach cong va Quan ly Fulbright
Nam hoc 2023 — 2024
Hoc ky Hé
DE CUONG
Pam phan tao Gia tri
(3 tin chi)

Lwu y: Thir tu cac budi hoc, tai liéu cé thé thay d6i trong trudrng hop khach méi khéng thé tham du theo lich duy kién

0 BO MON

Giang vién: Pham Duy Nghia (nghia.pham@fulbright.edu.vn)
Nguy@n Quy Tam (tam.nguyen@fulbright.edu.vn)
Gidng vién thuc tién:  Tran VU Hoai (hoaitv@galaxy.com.vn)
Tro giang 1: Nguyén Thi Thanh Binh (binh.nguyen.fsppm@fulbright.edu.vn)
Tro giang 2: VO Thanh Trung (trung.vo.fsppm@fulbright.edu.vn)

Mon hoc s& gdm 8 budi tir 24/06 — 01/07/2023.

Mbi budi s& gdm 2 tiét, mdi tiét 90’, bat dau tir 1:30 — 4:45 pm

GIO TRUC VAN PHONG

Pham Duy Nghta: Theo lich hen qua Teams/email.

Nguyén Quy Tam: 17:00 — 18:00 mdi ngay, cac ngay khac theo lich hen trén Teams.

Tran VU Hoai: lién hé gap g& theo lich hen qua email.

VO Thanh Trung: 17:00 — 18:00 trong thoi gian hoc, cac ngay khac theo lich hen trén Team:s.

Nguyén Thi Thanh Binh: 17:00 — 18:00 trong thoi gian hoc, cac ngay khéac theo lich hen trén Teams.

GIOI THIEU

Trong thé gidi VUCA, nha I13nh dao ludn can cé ki ndng dam phan dé tao gia tri cong, bat k& ho dang cong
tac trong khu vuc cdng, tu hay phi lgi nhuan. Khi mai tredng van hanh ngay cang bién déng vdi nhiéu bén
lién quan cung nhitng loi ich dan xen, va khi tham quyén va ngudn luc ludn bi han ché, nhitng k§ ndng phan
tich, giao tiép trong dam phén ngay cang trd nén quan trong, ching gitp nha quan ly tim kiém su dong
thuan, tinh chinh danh, cé thém ngudn luc van hanh va su hd trg cho nhitng chinh sach, chuong trinh, hay
san pham ctia minh va cla td chirc.
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Dam phén tao gid tri gitip nha 13nh dao dung hoa hoic tao lién minh dé cé duoc nhitng thda thuan duoc
cac bén lién quan chap thuan. N6 1a qua trinh thuyét phuc, van déng, tim kiém théong tin nhdam ting kha
nang doi tac ing hd yéu cau clia nha quan ly trong khi van dép Ung lgi ich cdia ho. Trong nhiéu trudng hop,
ho s& phai d6i mat véi cac dbi tac day quyén luc, cé nhiéu Igi ich va muc tiéu khac véi muc tiéu chinh sach.
Chién lvac, cach thire bd tri, sdp dat cac bén lién quan trudc khi dam phan truc tiép sé gitp nha quan ly
gidm thiéu nhitng trd luc nay, gitp ho hién thuc hoa gia tri cong.

Théng qua cac khudn khd tu duy duoc dic két tir thuc tién, két hap véi phuong phéap thuc hanh mé phéng
va chia sé thuc té, mén hoc s& gitip hoc vién hiéu va van dung triét ly dam phan gia tri mot cach thanh cong
trong cong viéc va cudc séng hang ngay.

Muc tiéu cia mén hoc la gidi thiéu vai hoc vién ly thuyét va phuong phéap thuc hanh dam phan co ban. Su
k&t hap nhuan nhuyén kha ndng phan tich vdi ki nang giao tiép thuyét phuc s& gilip hoc vién trong vai trd
nha quan ly cé nhiéu co hdi thanh céng hon trong dam phan:

- Ky ndng phén tich s& giip nha quan Iy hinh thanh nhitng chién lwgc kha thi théong qua tim hiéu vé
bdi canh, cu tric, nhitng lgi ich lién quan, co hdi, cac rao cdn dbéi véi thda thuan, va nhitng nudc
di kha d7 dé thuc day hodc dap tra trong dam phan.

- Ky n&ng giao tiép 13 khdng thé thiéu trong dam phan vi day I3 tién trinh giao tiép, tao quan hé, xay
dung uy tin, va thuyét phuc.

Cu thé thdng qua hai nhém k§ ndng ndy, mén hoc ky vong s& gilp hoc vién:

Hiéu thién hudng dam phdan cla ban than
Biét chuan bi mot cach cé hé théng cho mot cude dam phan trong dé:
o Hiéu va van dung céc khai niém va thuat nglt co ban trong dam phan
o Hiéu rdng dam phan khoéng chi dién ra trén ban dam phan ma |a mét qué trinh chuan b,
sap dat, va thuong thao
- Nhan biét co hdi tao gia tri trong qua trinh dam phéan dé déi bén cung cé loi
- Biét cach xac 1ap gia tri hap ly cho minh véi su dong thuan ctia déi tac
- Nhan biét va quan ly yéu t6 cam xuc
- Phdi hop bay yéu t6 then chét trong dam phan dé dat gia tri cao nhat
- Hiéu duac tinh chat phirc tap clia dam phén ba bén hodc da phuong

PHUONG PHAP

M6n hoc van dung cach tiép can “nghe, biét, lam va ndi hda” clia md hinh dao tao k§ ning, trong d6 hoc
vién s& hoc cac khai niém vé dam phan, cac chién lugc d3 duoc thue chirng, sau d6 (ng dung ngay vao cac
tinh huéng mé phéng. M&i budi hoc s& cé it nhat mot tinh hubng mé phéng, trong dé hoc vién s& déng vai
dam phdn trén cac cuong vi khac nhau, theo ca nhan hodc tap thé, gitta hai bén hodc da phuong véi do kho
tdng dan. Mat xich quan trong clia phuong phap nay 1a hoat ddng trao ddi, phan hdi (debriefing) mot cach
c6 hé théng va mang tinh xay dung vé trai nghiém ngay sau mdi bai mé phéng. Cudi cung 13 viét bai suy
nghiém ca nhan vé trai nghiém va nhitng gi d3 hoc duoc qua mdi budi dé noéi hda bai hoc trong ngay.
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1. Cosdly thuyét

Nén tang ly thuyét clia moén hoc |a phuong phdp dam phén 3-D cla James Sebenius va David Lax.
Pay 13 khung phan tich toan dién vé hoat déng dam phan, trong d6 nhan manh nhitng chién/tha
thuat duoc thuc thi tai ban dam phdan chi Ia mo6t phan trong toan bo tién trinh. Hoc vién s& hiéu
rang viéc dan xép s3p dat, xac dinh bén lién quan va pham vi clia cudc dam phdn |a rat quan trong.
Tiép theo sau la viéc thiét k& cac phuong 4n théa thudn sao cho dat duoc muc tiéu mong doi cla
cac bén. N6 s& déng vai trd quyét dinh su thanh cong cla céc chién thuat &p dung tai ban dam
phan, vén 1a khau cubi cling trong toan bd tién trinh. Dam phan 3-D hay cu thé |a budc sip dat
chinh 1a cé6ng cu chién lvgc giip nha quan ly thu phuc cac bén lién quan.

Ngoai ra s& cé cac bai nghién cru hodc chuong sach khac gitp hoc vién cling cb kién thirc vé mot
chd dé cu thé trong dam phan.

2. Baitdp md phdng
Sau khi d3 tim hiéu va duoc gidi thiéu vé cac khai niém co ban va khung phan tich, hoc vién s& cé
co hdi rng dung ngay vao tirng tinh hudng md phdng cu thé. M6t sé lwu v khi déng vai md phoéng:

o Nhdp vai theo ding hudng dén s& 1am tang trai nghiém hoc hoi clia hoc vién va déi tac dam
phan.

o Chu trong vao muc tiéu x4y dung kj ndng théng qua chuan bi trudc mbi bai tdp mé phong.

o Buing ngai pham sai Idm. That bai 13 me thanh cong, d&c biét trong méi trueong 1&p hoc phi
rdiro

o Hdy la chinh minh. M3c du hoc vién duoc yéu cau bam sat vai trd dam phan duoc giao véi
nhitng loi ich va mbi quan tdm cu thé, vai dién dé van phan nao bi anh hudng bai khuynh
hudng ng x(r cla mdi cd nhan trén ban dam phdn, dic biét khi ding trudc tinh huéng
kho.

o Qudn ly cém xuc. Cac tinh huéng md phang ddi khi s& dan dén nhitng bat déng va va cham
rat that. Viéc quan ly duoc cdm xdc va tim 16i ra cho nhitng cang thang cling 1a k§ ndng
guan trong trong dam phan.

o Uy tin. Cach ban ng x(r vdi d6i téc, thiét 1ap, quan Iy va chbt thda thuan s& gay dung uy tin
clia ban.

3. Trao ddi kinh nghiém (Debriefing)
Pay |13 hoat ddng quan trong dé duc két trai nghiém dam phan. Nhitng phan hoi tir dbi tac dam
phén sé& gilp ngudi trong cudc biét dwoc minh d3 lam gi tbt va can khac phuc diéu gi. Lp hoc 13
mai trudng ly tudng va phi rliro dé cé thé trao di ddi lai nhi*ng nhan xét mot cach chan that, thang
thang trén tinh than xay dung. Hay tan dung co hdi nay. Luu y, day |a hoat déng nhin lai cudc dam
phan, khong phai dé tiép tuc dam phan hay “tim lai céng ly”!

Vi mbi phién mé phdng dam phdn, hoc vién s& thuc hién debrief hai 1an: mot |a gitta hai déi tac
vdi nhau ngay sau phién dam phan, muc dich dé gép y va nhan xét cho nhau. Hai la trudc ca 18p va
véi gidng vién, muc dich dé tim hiéu nhitng twong déng va khéc biét vé cdm xuc, chién luoc, két
qua dam phan gitta cdc nhém, vai su gép v, hé théng hda va duc két bai hoc clia gidng vién. Hai cau
hai chinh trong debrief 13 “dd lam tét diéu gi (what worked - WW)? Cdi gi chua duoc (what did not
- WD), va sé& lam khdc di nhu thé ndo, tai sao (do differently - DD)?

4. Suy nghiém cd nhan (Self-reflection)

Pham Duy Nghia, Nguyén Quy Tam 3 Céap nhat: 05/2023



Truong Chinh sach cong va Quan ly Fulbright Dam phan Dé cuong mén hoc
Nién khoa 2022-2024 MPP-546

Cung vdi bai chuan bi cho mdi phién dam phan, hoc vién duoc yéu cau viét bai nghiém thu cé nhan
ngan ngay sau mdi budi hoc. Cu thé, qua lang kinh ly thuyét/khdi niém cla budi hoc hém d6 va céc
budi trudc, hoc vién so sanh nhitng gi da chuan bi vdi két qua va trai nghiém md phéng dé rit ra
nhitng tri kién (insights) va bai hoc cho ban than. C6 thé st dung nguyén tdc WW-WD-DD dé viét.

Mon hoc khuyén khich hoc vién budc ra khai ving an toan cla ban than, van dung va thr nghiém céc kién
thirc dam phdn mdi vao bai tdp md phong thay vi ludn dua vao ban ndng va kinh nghiém cé nhan.

Ngoai ra, kinh nghiém thuc té luén 1a bai hoc sau sic nhat. Mén hoc s& bao gdm mot sb budi chia sé tur
nhi*rng nha dam phan dang hoat déng trong khu vuc cong/tu.

CAU TRUC MO PHONG

Véi phuong phap va muc tiéu nhu trén, moén hoc sé& sép xép cac tinh hubng mé phang theo cip d6 ting
dan tir don gidn t&i phitc tap. DU c6 phan gian lwoc so vdi thuce té, cac tinh hubng mé phdng van phan anh
day d0 cac nguyén tic co ban va ki ndng can thiét gitp nha quan ly thanh cong khi dam phan trong mai
trwdng céng, tu, hodc phi lgi nhuan. Do la:

- Dam phan song phuong vé mét vin dé can théa thudn: Phan chia lgi ich

- Dam phan song phuong vé nhidu van dé can théa thuan: Tao gid tri va phan chia gia tri. Tap trung
vao nhitng Igi ich cé thé chia sé va trao d6i dé déi bén déu cé Ioi

- Dam phan da phuong vdi nhidu van dé dan xen can théa thuan: Chu trong vao nhitng dan xép ngoai
ban dam phan, trong d6 viéc xay dung, duy tri hodc pha v& lién minh s& déng vai trd quyét dinh.

Bai viét trudc khi nhap hoc:

Kinh nghiém hay quan sat thuc té cdia ca nhan qua |8ng kinh Dam phan 3D (15%):

Hoc vién s& nhan duoc tai liéu dich sach Dam phan 3D trudc thoi gian hoc it nhat 2 tuan. Hoc vién duoc
yéu cau doc TAT CA CAC CHUONG SACH, LIEN HE VOI THUC TE DUA VAO QUAN SAT HOAC TRAI NGHIEM
CA NHAN UNG VI 1, 2, 3 HOAC ca 3 PHUONG DIEN TRONG KHUNG LY THUYET NAY. Bai viét suy nghiém
(self-reflection) cé d6 dai téi da 1.000 tUr, s& duwgc ndp trudc 13:20 ngay 22/06/2023 (trudc khi nhap hoc
mo&t ngay.) Muc dich: Lam quen vdi khai niém Bam phéan 3-D.

Luu y: Trong tudn Ién I6p, hoc vién sé danh phan I6n thoi gian dé doc va chudn bi cho cdc bai tdp mé phdng
va cdc tai liéu khdc dé cing cb thém cdc khdi niém va chién luoc dé cdp trong cudn sdch nay. Do dé viéc doc
trudc tai liéu nén la rdt quan trong.

Khao sat khuynh hudng dam phan ctia ban than (khéng tinh diém):

Khuynh hudng cé nhan 1a mot bién sd quan trong quyét dinh cdch mot ngudi s& dam phén. Viéc nhan biét
khuynh huéng nay s& giip nha dam phén chuan bi dé phat huy diém manh hay khac phuc diém yéu cla
minh hodc cla dbi tac tuy vao bbi cdnh cu thé. Hoc vién duoc yéu cau thuc hién bai tw ddnh gid tim hiéu

khuynh hudng cd nhdn trudce khi nhdp mon. Hudng dan cu thé kém mau khao sat s& duoc phat trude. Hoc
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vién s& nop két qua cla minh trwdc 13:20 ngay 22/06/2023. Phan khao sat nay s& khéng tinh diém nhung
rat quan trong dé gitp hoc vién theo d&i su thay déi clia ban than trong subt khda hoc.

Chun bi va thuc hién mo phdng (20%):

Pé tbi da hda viéc hoc hdi, hoc vién duagc yéu cau lam tron vai dudc giao trong cac tinh hudng mé phong
(s& duoc phat trude budi hoc). Cu thé, trude MOI PHIEN DAM PHAN, hoc vién phai viét mét bai chuan bi
cho tinh hubng lién quan, trong d6 ghi rd cach thirc, chién luoc, muc tiéu du kién, tai sao &ng vdi vai tro
duac giao. Hoc vién s& ndp bai chudn bi ddm phan vao dau budi hoc trude 13:20, gdi gon trong 1 trang A4,
c6 thé viét dudi dang gach dau dong nhung phai ly gidi tai sao. Bai chuan bi (tir bai the hai tré di) dwoc yéu
cau phai van dung céc kién thirc cla bai doc hay cla cac budi hoc trudc do.

Luu y: VJi phién dam phdn dau tién, hoc vién viét bai chudn bi dua vao kinh nghiém hodc hiéu biét cia cd
nhén khi phdi dam phdn. Cdc phién sau, hoc vién sé duoc gidi thiéu va ndp bai chudn bi theo céng cu va ndi
dung dd hoc.

Tham du 18p (15%): Hoc vién phai doc tat cd nhitng bai doc duaoc giao, tich cuc tham du cac bai tdp mo
phoéng, va cac phién trao ddi kinh nghiém. Cu thé:

o 10%: tich cyc tham gia md phdng

o 5%: tham gia thdo ludn tinh hubng téng két

Bai viét suy nghiém (25%): Sau mbi budi hoc, hoc vién s& viét bai viét suy nghiém (self-reflection). Cu thé,
hoc vién két hop céc khai niém ly thuyét da hoc dé phan tich dién bién va két qud mo phdng nham tra 16
cac cau hoi sau:

e Muc tiéu ctia ban déi véi phién dam phan? Chién luoc dé dat muc tiéu? Thuc té cé nhu du tinh, tai
sao?
e Didu gi d3 lam duaoc, chua duoc va s& lam khéc di néu gép lai tinh hubng tuong tu? (WW-WD-DD)

Luu y: Phan tich nhitng gi @3 1am tét hay chua lam tdt dé ndi hda ki ndng 1a trong tAm cla bai suy nghiém.
Bai viét nao chi k& lai dién tién md phdng ma khéng cé phan tich s& khéng duoc danh gid cao. Tuong tu
nhu bai chuan bi, bai suy nghiém phai duoc goéi gon trong pham vi trang A4. Han ndp trudc 8:20 ngay hém
sau.

Bai viét cubi mon #25%: Xem chi tiét trong lich hoc. Bai viét dai téi da 2.000 tir. Han ndp trudc 8:20 ngay
11/7/2023.

Al LIEU MON HOC

Tai liéu chinh cla mdn hoc bao gom:

e James K. Sebenius & David A. Lax (2008). “3-D Negotiation: Powerful tools to change the game in
your most important deals.” Harvard Business Review Press, Harvard Business School Press. [goi tit
la Bam phan 3D]

e Cac tinh hubng m6é phdng dam phan.
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e M6t sd bai phan tich ngan ctia Harvard Business Review (HBR), Chuong trinh Bam phén cla trudng
Luat Harvard (PON) va cac nguon khac.

Tai liéu tham khao:

e M6t doi Thuong thuyét (2020). Phan Van Truong. NXB Tré, tai ban 1an thit 18. [goi tat 13 PVT]
e Negotiation Genius (2007). Deepak Malhotra and Max Bazerman. Random House.
e Bargaining for Advantage (2006). G. Richard Shell. Penguin Books

AN HOA HOC TAP

B6n yéu t6 quan trong ma mon hoc s& dé cao |a sw cdu tién, tich cuc tham gia, tén trong dbi tdc, va chinh
true trong hoc tdp. Day 1a mon hoc thién vé trau doi ki ndng, nd luc lién tuc dé lam tdt hon 1a rat can thiét.
Tinh than cau tién théng qua nhin nhan sai 1am va hoc hai tir sai Iam chinh |a tién dé cho su tién bo. Hay
tan dung maoi truong phi rdiro cta 1ép hoc.

Ban gidng vién s& khéng chip nhan viéc khong tham gia cac hoat ddng, khéng chuan bi kj hodc lam qua loa
bai tdp md phdng ca nhan hay nhém. Sy thiéu chudn bi, khdng lam tron vai khdng chi khién ngudi hoc
khong linh hdi dugc ki ndng mdi ma con anh hudng dén su hoc hdi clia dbi tac dam phan trong I8p. Nhitng
y tudng mdi, cac tri kién Iinh hdi chi cé v nghta khi duoc ndi hda thanh hiéu biét ctia cd nhan va tao gia tri
chung théng qua chia sé va tranh ludn trén tinh than xay dung. S& cé mdt s6 bai tap mang tinh chia sé ca
nhan, hoc vién duagc yéu cau khong phan xét hay phd bién nhitng théng tin nay ra ngoai I6p hoc.

Cudi cung, su chinh truc trong hoc tap luén |a gid tri cdt I8i cla trudng Fulbright. Khéng duwgc chia sé thdng
tin danh riéng trong bai tdp md phdng trudc, trong va ca sau khi mén hoc két thdc. Diéu nay 1a quan trong
dé duy tri tinh toan ven cda tinh huéng va co hdi hoc tap clia cac thé hé sau. Hoc vién phai tu thuc hién céc
bai viét chuan bi va suy nghiém, moi vi pham s& duagc x{ ly theo qui dinh cla truong.

NOI DUNG CHI TIET
RUGC KHI NHAP HOC — PRE CLASS

22/06/2023

1. DPoctailiéu chinh | Qua lang kinh 3D, h3y lién hé vdi thuc t& dam phan ma ban ting trai
clia mon va ndp nghiém (xem hudng dan trong phan danh gid).
bai viét liéen hé
thuc té.

2. Khéo sat khuynh Nop két qud Panh gid khuynh hudng dam phéan cla cd nhan (so d6 5
hudng thuong khuynh hudng).
lwgng clia ca nhan

Han nép: 8:20 cho ca 2 bai tap

Luu y: Khi dot hoc bt dau, théng tin bai tdp mé phong s& dugc phat trude mbi budi hoc dé hoc vién chuan
bi thuc hanh trén 1&p. KHONG PUOC CHIA SE THONG TIN MAT LIEN QUAN BEN VAI TRO DUOC GIAO.
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bé cuong mon hoc

DAM PHAN PHAN CHIA, HAY TAO GIA TRI, HAY CA HAI

Budi 1: Gidi thiéu —Dam phan phan chia 24/06

Bai doc

B3t budc:
M0 phdng #1: Mapletech-Yazawa (Harvard Business School Exercise, 1991)
e Wheeler, M. “Learning to Negotiate” HBS Publication #N9-912-004
e Harvard Business School Press (2003). Negotiation. Chapter 2: “Four Key
Concepts: Your Starting Points”
o 3D Negotiation: Chuwong 12
Tham khao:
e G. Richard Shell (2006) Bargaining for Advantage. Chapter 1: The First
Foundation — Your Bargaining Style
e PVT, chuong 12

NOp bai viét

Bai chun bi mé phéng #1 trudc 13:20. Hoc vién tu chudn bi ndi dung va cdc bude dam
phdn theo hiéu biét cd nhén.
Tiét 1: Pam phan phan chia

15:25

13:30 Gidi thieu moén hoc, qui trinh budi hoc (team/class debrief), giai ddp thac méc.
13:45 Khai niém quan trong khi chuan bi dam phan:
e Dam phanlag?
e Khainiém quan trong: BATNA, RV/RP, va ZOPA
14:15 » Thuc hanh mo phong #1: Mapletech-Yazawa
e N&idung: Song phuong, moét van dé. Mac c3, phan chia gid tri.
e Thoigian: 20’
14:35 Bao cdo két qua trén link excel online
14:40 Trao ddi/chia sé trai nghiém thuc hanh nhém: WW-DD
14:50 Théo ludn chung/Debriefing
e (Cong bd két quad dam phan (d6 thi)
o Ngira bai: Ngu®ng gia cla 2 bén
e Suy nght vé khuynh hudng dam phan ctia ca nhan véi md phdng #1 (dua vao
khao sat)
15:10 Giai lao

Tiét 2: Mot s chién thuat trong dam phéan phan chia
Khai niém
e Khac nhau gitta BATNA va RV
e ZOPA trong bai tap?
Tht thuat
e Tha neo (anchoring): tham chiéu tu nguyén hay bat budc
e Dong khung van dé (framing)
e Nhuong bod: qui tic trung diém
e Thuyét phuc va tac ddng: qui tac déi chiéu; xac dinh khung diém/tham chiéu;
hiéu tng lan truyén (social proof)
e Van chua dat: thda thuan qui trinh dé chbt ha

NOp bai viét

No6p Bai suy nghiém #1 trudce 8:20 ngay hém sau (bai ca nhan). Phdt 7 yéu td, MP#2
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Budi 2: K§ ning giao tiép, Dam phdn Tao gid tri va M hinh 3D 25/06
Bai doc Bat budc:

MO phong #2: Riggs-Vericomp Negotiation. Harvard Business School Exercise 801-096,
July 2000. (Revised October 2013.)

e  Gidithiéu vé ky nang giao tiép (thay Hoai)

e 7 vyéutd dam phén, PON at Harvard Law School: bai doc va céng cu

e 3-D Negotiation. Chuong 1 va 8

Tham khao:
o Wheeler, M. “Negotiation Analysis: An Introduction,” HBS Publication #9-801-
156

e PVT. Chuong 4&15

Nop bai viét Bai chudn bi mé phéng #2 trudc 13:20

Tiét 1: Ky nang giao tiép dé tao gia tri
13:30 - K¥ ndng giao tiép tao gid tri trong dam phan
14:45 Giai lao

Tiét 2: Can bang gitta tao va gianh lay gia tri
15:00 » Thuc hanh mé phoéng #2: Riggs-Vericomp Negotiation
e Noidung: Song phuong, nhiéu van dé. Tao gid tri va phan phéi gia tri.
e Thoigian: 30’
Bao cdo két qua trén link excel online
15:30 Trao d6i/chia sé trai nghiém thuc hanh nhém: WW-DD
15:35 Thao ludn chung/ Debriefing
e (Cong bb két qua dam phan (do thi)
e Chia sé tradi nghiém
Phan tich kha ndng tao va phan chia gia tri ti tinh huéng mé phéng
Céc bai hoc
e Gia tri trong dam phan |a gi? lam sao nhan biét gid tri
e (Ci3ngthang gilta tao va gianh gid tri
e Laiich cot I8i so vdi lap trudng (interest vs. position)
e Van dung kién thirc vi m6, kinh t& hoc hanh vi: cai thién va t6i wu Pareto, loi
thé so sanh/khdc biét
16:30 7 yéu t6 dam phdn va céch tiép can 3-D
N6p bai viét Bai suy nghiém #2 trudc 8:20 ngay hom sau (bai ca nhan)
Phat mé phéng #3
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DOl PHO VOI CAC TINH HUONG KHO

Budi 3: B&n th(t ba va thach thirc di kém 26/06

Bai doc

B3t budc:

M0 phdng #3: The Indian Steel Inc.
e Negotiation Genius (2007). Ch10, Ethical Dilemmas
o 3D Negotiation: Chuong 4, 5

Tham khao:
e PVT. Chuong 6: Ngudi trung gian

Nop bai viét

Bai chudn bi mé phdng #3 trudc 13:20 (bai ca nhan)
Tiét 1: Lién minh

13:30 Bai tap thuong lugng 3 bén: thda thuan phan chia 121 ti dong
e Hudng dan, phan nhém: 5’
e Docvachuin bij: 10’
e Dam phan: 20’
14:05 Debriefing
e Trao ddikét qua bai tap 3 bén
e Nhitng can nhac va bai hoc khi dam phan nhiéu hon 3 bén
o Lién minh
o BATNA thay déi
o Quitrinh
o Thay ddi quyén luc khi xuat hién bén thir 3
14:45 Giai lao

Tiét 2: Ngudi trung gian

15:00 Gidi thiéu ndi dung budi hoc

e Chon sdp dit dung bén lién quan vao ban dam phén

e Van dé ngudi thira hanh

e Yéutb dao dic trong dam phén
16:00 » M0 phdng #3: Indian Steel Inc.

e Gidithiéu: 5

e Noidung: Song phuong (team), nhiéu van dé.

e Thoigian dam phan: 20’

Bao cdo két quad tédm tat (Ky vong, mbi quan tam cbt 18i, hudng x Iy, théa thuan)

16:25 Trao d6i/chia sé trai nghiém thuc hanh nhém: WW-DD
16:30 Théo ludn chung/Debriefing

e BanddBLQ

e Nguyén tic Caveat emptor (ngudi mua tu chiu trach nhiém xac minh)
e R3o canthdathuan

e Nhan td Gng ho hay can trd thda thuan: ngudi thira hanh/dai dién

Nop bai viét

Bai suy nghiém #3 trudc 8:20 ngay hdm sau (bai cd nhan)
Phat mé phdong #4
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Budi 4: Quan ly cdm xuc va mbi quan hé 27/06

Bai doc

B3t budc:
Mé phéng #4: Uy ban Bénh vién. Harvard PON (2 nhém, I6p quan sdt)
e Fisher & Shapiro. Beyond Reason: Using Emotions as You Negotiate. Penguin
Press, 2005. Chapter 2: Address the Concern, Not the Emotion; Chapter 9: On
Being Prepared
e Van dung cong cu 7 yéu td
Tham khao:
e PVT.Chuong 3 &9
e Lothar Katz (2017) Negotiating International Biz - Vietnam

NOp bai viét

Bai chudn bi md phong #4 trudc 13:20. Yéu cdu: Hoc vién s& viét vé chon lya clia minh
va gidi thich tai sao, cach thirc thuyét phuc cac bén khac. (cé nhan)
Tiét 1: Khung 5C - Quan ly cdm xtc va mbi quan hé

13:30 Gidi thiéu khung quan ly cdm xuc (lién hé trai nghiém tir cdc mo phdng trude)
e C3m xuc: yéu t6 khéng dé kiém sodt trong dam phan
e Ling kinh va don bay quan Iy cdm xuc: 5 quan ngai cot |3i
o Sutrantrong, nhin nhan (Appreciation)
o Su két giao vé mat cam xuc (Affiliation)
o Tu chd trong quyét dinh (Autonomy)
o Diavi (Status)
o Vaitro (Role)
14:00 > M0 phdng #4: The Hospital Committee (Uy ban Bénh vién)
e No6idung: da phuong, phan bd ngudn luc séng con
e  Gidi thiéu, phan vai
e Thoigian: 20’ (I6p chia lam 2 nhém, sé chon 5 hay 6 ban tham gia Gy ban cho
md&i nhém, phan con lai theo dai, ghi chu)
Hai nhom bao cdo két qua tém tat (van dé, xac dinh quan ngai cbt 18i thdng qua cdm
xuc, gidi phap, qui trinh, qui wdc...)
14:30 Théo ludn chung/Debriefing
e Chia sé trai nghiém trudc 16p
» Congcu 7 yéu té dam phan: chuan biva duy tri su tip trung
15:15 Gidi lao

Tiét 2: Thuc tién dam phan gid tri & Viét Nam

15:30 Gidi thiéu dién gid va ndi dung trao doi
Gidi thiéu: Dién gid 6ng Pham Phu Ngoc Trai, Nguyén Cha Tich va Téng Giam Ddc
PepsiCo International — Indochina, Phd Cha Tich phu trach Coporate
Affairs PepsiCo ASIA PACIFIC
e Chiasé (45")
e Hoidap (45)
17:00 Két thuc budi hoc
Nop bai Bai suy nghiém #4 trudc 8:20 ngay hom sau (bai cd nhan) qua lang kinh 5C chon mét

hay nhiéu vai trong tinh hudng Bénh vién ma ban quan sét (hodc d3 thuc hién) phan
tich mdi quan tam cbt I8i clia ngudi nay trong qua trinh thuong thdo, né anh hudng
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nhu thé nao va néu ban trong vai trd dé ban s& xt Iy nhu thé nao (dwa vao céng cu 7
yéu tb).

DAM PHAN PHUC HOP: NHIEU BEN, NHIEU VAN b

Budi 5: Pam phan phurc hop 28/06

Bai doc

B3t budc:
Mo phdng #5: Harborco, Program on Negotiation, Harvard Law School (Public sector
related)
e Thompson, Leigh. The Mind and Heart of the Negotiator (5th Edition). Boston:
Pearson, 2012. “Multiparty Negotiations.” Trang 233-239
e 3D Negotiation: Chapter 2, 14
Tham khdo:
e PVT.Chuong5
Lwu y logistics: Chuén bi béng tén cho cdc bén

NOp bai viét

Bai chudn bi mé phdng #6 trudc 13:20 (bai tap nhém)

13:30

M6 phéng #5: Harborco, Program on Negotiation (90’)
e No6idung: 6 bén, nhiédu van dé
e Thoigian: 90’
e Gidi thiéu mo phong
e Nhéc lai phan tich va tim hiéu méi quan tdm va anh hudng clia BLQ, tdm quan
trong cla lién minh
e Giai dap thic méc trong phan vai va qui trinh dam phan

14:00 B3t dau dam phan (Thoi diém bd phiéu: 15, 40, 85™)
e 14:15-Bd phiéulan 1
e 14:40-Bo phiéulan 2
e 15:25-Bo phiéulan3
e 15:30 - Két thuc dam phan, bdo cdo két qua
15:35 Giai lao
15:45 e Debriefing
e Nhitng can nhac quan trong
o Anh xa nguoc (backward mapping)
o Lién minh
o Quan ly quitrinh
o BATNA ludn thay ddi
16:45 Két thuc budi hoc

NOp bai viét

Bai suy nghiém #5 trudc 8:20 ngdy hdm sau (bai tdp nhdm), van dung tat cac cac cong
cu da hoc

Phdat mé phéng #6
Budi 6: Tim kiém su déng thuan cho giai phap chung 29/06
Bai doc Bat budc:

Mb phdng #6: Ung phé bién di khi hau & Ddng bing séng Bién Gié (PON at Harvard)
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bé cuong mon hoc

e 3-D Negotiation: Chapter 7
Lwu y logistics: Chuén bi béng tén cho cdc bén

Nop bai viét

Bai chudn bi mé phéng #6 trudc 13:20 (bai tdp nhém)
Tinh hubng 16n: Pdng bing sdng Bién Gid

13:30 » Gidithiéu #6: Climate Change (Public sector related)
e Thoéngtin chung
e  Giai dap thic mic trong phan vai

14:15 Dam phan

15:45 Giai lao

16:00 Tiép tuc dam phan

16:45 Két thuc dam phén

Luuy

Doc k¥ tinh hudng tdng két “Cudc dbi dau & Bén Cang”

Budi 7: Tim kiém ddng thuan (tiép theo) & Thuc tién dam phan da phuong

30/06
Tiét 1: Debriefing mé phang #7

13:30 e Bdo cdo két qua va thao ludn md phong #6
e Baihoc
14:45 Gidi lao

Tiét 2: Thyc tién dam phan da phuong

15:00 e Gidi thiéu khach mdi: Ong Nguyén Vi TU, nguyén Dai s Viét Nam tai Han
Qubc va Philippines; Nguyén Giam dbc s& Ngoai vu TpHCM.
e Chiasé cuadién gia
e Q&A
Nop bai Bai suy nghiém #6 (nhom), chu trong va bai hoc cho cé nhan va cd nhém

Budi 8: Nghién cru tinh hudng tdng két

01/07

Bai doc

B3t budc:
Nghién ctu tinh hubng tdng két: Showdown on the Waterfront. HBS
Doc thém:

e 3-D Negotiation: Chapter 3
e PVT. Chuong 15

Tiét 1: Nghién ctu tinh hubng tdng két

13:30 Thao luan NCTH:
» Showdown on the Waterfront. HBS
e Thao luan theo lang kinh 3-D
o Can can quyén luc trong dam phan
o Tam quan trong cla viéc cau tric thda thuan
o Canhan dam phan, khéng phai td chirc
15:00 Giai lao

Tiét 2: Tdng két mdn hoc

15:15-16:45 | Téng k&t mdn hoc
e Tdng haop céc khai niém va cong cu
e Lén ké hoach, thuc hanh, danh gia, can chinh, thuc hanh
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e Nhin lai khuynh huéng dam phén cla cé nhéan
e Trao ddithém tir thay Hoai

Bai tap cubi Hinh dung ban 13 Gidm déc diéu hanh Uy hoi Song Mekong Pham Tuan Phan, hay van
mon dung ly thuyét dam phan 3D dé thiét ké mdt cudc thuong thio tim kiém gidi phap
nang lvong cho cac nudc lién quan trén dong Mekong.
Bai doc nén:

e Nhitng ngay cubi cung clia don Mekong hung vi: Chuong 7 (bai tap cudi mén)
e https://tuoitre.vn/phu-sa-dong-bang-song-cuu-long-co-the-giam-9-lan-vao-
2040-20230406083245128.htm
Bai viét dai tdi da 2.000 tir. Han nép: trudc 8:20 ngay 11/07/2023

KET THUC KHOA HOC
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