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Instructor: TS. V6 Thanh Lam lam.vo@fulbright.edu.vn

Teaching fellow: TS. Huynh Ngoc Chuong chuong.huynh.fsppm@fulbright.edu.vn

Guest lecturer: TS. Vi Thanh Ty Anh anh.vu@fulbright.edu.vn

Guest lecturer: TS. Huynh Nhat Nam nam.huynh@fulbright.edu.vn

Guest lecturer: TS. Vi1 Dang Minh (Chanh Van phong - Bo Noi vu)

Bat dau: 11/2/2024; Két thtic: 17/3/2024 (khoang 6 tuan).
08 budi (Tap trung;: 8:30-11:45 (25/02/2024 — 03/3/2024).
Online 20:00 - 21:00 (T2, ngay 19/2/2024; T4, ngay 21/2/2024).

Thoi gian:

Gio 1én 16p:

Gio tryc van phong;:

Thir hai Thit ba Thir tw Thir ndm Thir sdu
Vo6 Thanh Lam 16:00-17:30 16:00-17:30 16:00-17:30 16:00-17:30
Huynh Ngoc Chuong | 17:00-18:00 | 17:00-18:00 17:00-18:00 17:00-18:00 17:00-18:00

Ban giang vién ciing c6 thé gap hoc vién vao cac thoi gian khac khi dwgc hen trude.
Muc tiéu cua mon hoc:

Pay la mon hoc c¢6 tinh nhdp moén vé quan ly trong khu vuc cong, trong d6 nhan manh tinh
“chién lwoc” (thay vi tinh “hanh chinh”), tinh ¢ng dung (thay vi ly thuyét) trong quan ly cong.
Muc tiéu cia mon hoc trude hét 1a gitip hoc vién, du lam viéc trong khu vue cong hay khu vuc
doanh nghiép, t6 chitc xa hoi, hiéu rd triét ly co ban, cau trac (t6 chitc) bd may va nguyén ly van
hanh ctia hé thong quan ly cong, va nhiing triét ly co ban, cau tric bd may va nguyén ly van hanh
cua hé thdng quan ly cong nay duoc thé hién ra sao trong thoi dai s6. Cu thé hon, véi nhitng hoc
vién dén tir khu vuc ngoai nha nuwdce, hiéu rd hon vé cac nguyén ly t6 chirc va van hanh co ban
ctua hé thdng quan ly cong sé gitup hoc vién co lwa chon ting x phu hgp dé€ c6 thé t6i uvu hoda
hoat dong cua td chirc minh véi tw cach la cha thé duoc quan ly (tir géc nhin quan ly nha nuwéc
chuyén nganh) va hon thé véi tu cach 1a “khach hang” hay “ddi tac” trong mot s6 quan hé véi co
quan, t6 chic khu vuc cong, qua d6 gop phan t6i da hoa gia tri cong va hudng téi nguoi
dan/doanh nghiép trong hoat dong quan ly cong.
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Mon hoc cung cdp cho hoc vién mot s6 khung phan tich quan trong lam nén tang cho tw duy
quan ly chién lwgc trong khu vuc cong; 1am quen voi mot s6 ky nang thiét yéu dé co thé nang
cao hiéu qua va hiéu luc trong thuec thi, giai quyét cac van dé quan ly cong tai to chitc cong, nganh
hay cua linh vyc quan ly. Mot cach cu thé, mon hoc duoc thiét ké d€ giup hoc vién co kién thie
nén tang vé quan ly trong khu virc cong, bao gom t6 chirc va hoat dong cua t6 chitc cong, quan
ly nguon nhan lye khu vie cong va hoat dong diéu tiét (regulation) ctia cac co quan quan ly nha
nudc (regulators) voi nganh va linh v, trong d6 két hop boi canh Viét Nam véi tam nhin qudc
t&; nang cao nang luc quan ly khu vuc cong, déc biét la trong moi truong s6; nang cao nang luc
phan tich, tong hop, tw duy phan bién trong quan ly cong; va cai thién nang lyc 1anh dao va quan
ly khi tham gia va dong gdp vao viéc xay dung, thuce thi chinh sach cong.

M6 ta mon hoc:

Quan ly cong la qua trinh ra quyét dinh va hanh dong ctia cac nha quan ly trong khu vuc cong
(cu thé'la tai cac t6 chitec khu vuc cong) nham huy dong, phan bo va st dung cac nguon luc dé
dat duoc cac muc tiéu cua chinh sach cong, qua do t6i da hda gia tri cong va phuc loi xa hoi.
Quan ly trong khu vuc cdng va khu vue twe c6 nhiéu sy twong dong - ca hai déu phai c6 hiéu qua
va hiéu lyc. Tuy nhién, gitra chiing c6 sy khac biét co ban vé gia tri va st ménh — trong khi khu
vuc tu theo dudi loi nhuan va loi ich ctia chu so hitu thi khu vuc cdng hudng toi gia tri cong va
phung su xa hoi. Qua viéc thao luan cac noi dung ly thuyét va soi chiéu mot s6 tinh hudng thue
tién hién nay ¢ Viét Nam va trén thé gidi, mon hoc nhan manh va wu tién viéc 4p dung khung
phan tich va tu duy c6 tinh ttng dung va y nghia thuc tién cao nham giai quyét nhitng thach thiic
quan ly cong quan trong nhat ¢ cac cdp chinh quyén cling nhu trong cac loai hinh t6 chirc cong

da dang tai Viét Nam.

Hoc vién sé st dung khung phan tich quan ly cong dién hinh (Lang kinh 3D) v6i ba phuong dién
quan trong (theo Carolyn Hill va Laurence Lynn) dé hi€u sau va phan tich nhitng van dé thuec
tién ctia quan ly cong, qua dé gitp xéac dinh van dé truc tric va nguyén nhan chu yéu. Lang kinh
3D véi ba thanh t6 gom (i) Cau truc (Structure) - cdu truc t6 chitc va quy trinh phan phoi thong
tin, trach nhiém va nguon luc d€ dat dwgc muc tiéu chinh sach va trach nhiém cta to chire; (ii)
Vian hoa (Culture) - cong chittc duoc truyén cam hing, niém tin, gia tri va dong luc d€ nang cao
uy tin, d¢ tin cay va hiéu sudt cta to chic; va (iii) Thuat quan ly (Craft) - nang luc ctia nha quan
ly cong trong viéc ddt ra muc tiéu, xac 1ap wu tién, xay dung chién lugc va phwong phap dé dat
duoc muc tiéu cua t6 chire. Ca ba phuwong dién nay ctia quan ly cong cung nhau gitp tao ra gia
tri cong, qua do hién thuc hda tim nhin va dat duoc st ménh cta td chic cong.

Ngoai ra, mo6 hinh “tam giac chién lwoc” ciia Mark Moore cling sé duoc thao ludn nhuw mot cong
cu dé soi chiéu thém nhing van dé truc trac cua quan ly cong. Luan diém chinh ctia mo hinh nay
la d€ t6i da hoa gia tri cong, nha quan ly cong khong nhiing can thiét k& chinh sach mot cach
dting dan vé mat ky thuat (thiét k& chinh sach ding dan) ma con phai c kha niang van dong su
ung ho ctia cac bén lién quan d€ chinh sach duoc thong qua (chinh danh va ung ho vé chinh tri),
dong thoi can td chirc viéc thyece thi sao cho chinh sach dwoc trién khai hiéu qua nhat (kha thi vé

to chtrc thye hién).
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Gido trinh va tai liéu doc: Mon hoc stv dung 04 cudn giao trinh chinh va mét s6 tai liéu tham
khao bo tro:
1. Hill, Carolyn J. and Lynn, Laurence E. (2016) Public Management: Thinking and Acting in
Three Dimensions. CQ Press.
2. Bovaird, T. and Loffler, E. 3 ed. (2016) Public Management and Governance. Routledge.
3. Van Der Wal, Zeger (2017). The 21st Century Public Manager: Challenges, People and
Strategies. Red Globe Press.
4. Moore, Mark H. (1995) Creating Public Value: Strategic Management in Government. Havard
University Press.

Kiém tra, danh gia nguoi hoc

Viéc danh gia hoc vién bao gom 03 phan chinh, véi ty trong cham diém duoi day:

1. Bai tap ca nhan (5 bai): 40%
2. Chuyén can, Tham gia thao luan: 20%
3. Bai viét va thuyét trinh nhom (két thiic mon hoc): 40%

Bai tap ca nhan: 40%

Hoc vién phai ndp 5 bai tdp ca nhan (mdi bai 8%). Luu y: (i) Nop file word trén Teams
mudn nhat la 8.20 vao ngay duoc chi dinh, t8i da 1000 chi; (ii) Tham khao S6 tay hoc
vién MPP25 (Yéu cau bai tdp ca nhan: hoc vién duoc yéu cau doc bai doc bat budc (ndm
duwoc nhitng ludn diém quan trong) va lién hé thyc t€ véi van dé quan 1y cong cu thé tai
Viét Nam, lién quan dén cac mo hinh t6 chttc cong, trong mot nganh, dia phuong hoac

hé théng quan ly cong ndi chung.

Chuyén cin, Tham gia thdo ludn (20%): Di€ém chuyén can bao gom cé mat (10%) va thao luan
trén 16p (10%). Noi dung phat biéu can ge”in v6i chu dé bai hoc, bai doc, gén véingi dung
thao luan, nén dan chiéu/tuong tac véi y kién ctia cac hoc vién khéc (trong moi gio hoc
BGV sé phan nhém hoc vién thanh 2 nhém vdi 2 géc nhin phan bién: (1) Nhom dai dién
cac nha quan ly ¢ cac td chiic khu vuc cdng; va (2) DN va TCXH c6 nhiing ky vong va

yéu cau doi médi va nang cao hiéu qua hoat dong quan ly cong hién nay.

Thuyét trinh nhém va Bai viét cd nhin két thiic mon hoc: 40% (phan thuyét trinh nhém 25%,
Hoan thién Bao cao két thiic mén theo nhom hodc tiing thanh vién ctia nhém c6 thé hoan
thién Bao cdo két thic mon ca nhan 15%). Yéu cau véi phan thuyét trinh nhém va bai viét
ca nhan két thiic mon hoc:

+ Nhom xdac dinh van dé/truc trdc cu thé trong hoat dong quan ly cong (hodc truc trac
cong) gay tranh cai tai cac td chirc cong/dia phwong/nganh linh vuc ¢ Viét Nam: xac dinh
bdi canh, truc trdc va lam rd6 nguyén nhan chinh ctia van dé (truc trac) thuc tién.

+ Ap dung kién thtec ctia mdn hoc: hoc vién duwoc yéu cau st dung khung phén tich quan
ly cong dién hinh dwoc gidi thiéu trong mon hoc (Khung phan tich 3D) va md hinh “Tam

giac chién luoc”, treong hop can thiét hoc vién cé thé sit dung thém cac khung ly thuyét
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khac trong chuwong trinh MPP d€ lam sau sac hon nhitng van dé truc tric trong quan ly

con

g, xac dinh nguyén nhan va dé xuat giai phap.

+Luu y: tuy van dé cong cé thé giong voi cac moén hoc khac, nhom phai dp dung va nhan

manh nhing néi dung va cach ti€p can ctia moén hoc quan ly cong trong qua trinh phan

tich va dé xudt giai phdp. Ngoai ra, nhom dwoc khuyén khich ap dung nhing tw duy, ky

nang cua nha quan ly cong nhu lam viéc nhém, tinh than dong ddi, giao tiép, lanh dao,

trin

h bay, phong van, tu duy thiét ké (design thinking).

Cac quy dinh vé quyén riéng tu ctia nguoi hoc, tinh minh bach trong danh gia hoc vién duoc

tuan tha &

muc do nghiém khic nhat. Néu khong dwoc phép cua ddi tuong dit liéu (Giang

vién, hoc vién, nguoi c6 lién quan), hoc vién khong duwgc phép ghi am, ghi hinh cac budi

giang. Dé cuong nay c6 thé duoc cap nhat/chinh stra trong qua trinh giang day.

Céc thoi han quan trong:

o O O O

@)

Thanh lap nhém: ngay 21/2 (Ban giang vién s€ phan nhém: 11 nhoém)

Déng ky dé tai trinh bay: ngay 25/2 (CN)

Nop file powerpoint trinh bay: ngay 2/3 (thw bay).

Trinh bay b4o c4o nhém: ngay 3/3 (CN). Mdi nhém c6 15 phit trinh bay va tra 1oi cau
hoi.

Nop béo céo két thiic mén hoc: 8:20 sang ngay 18/3 (Thi Hai), ti da 5000 chik.

LICH HQC, CHU DE VA TAI LIEU POC (Tai liéu doc ghi s6 thi tw 13 tai liéu bt budc, tai
liéu danh d4u * 1a tai liéu tham khdo):

Bai giang tryc tuyén trén Zoom Ghi cha
Bai 0 Thir Hai, 19/2 (20:00-21:00)
« Gidi thiéu cdu trac cua mon hoc, goi y Bé an nhém (méi nhom
khong qua 3 hoc vién). Cac nhdm thao ludn duoc phan theo 2 huedng:
(1) CQNN (t0 chirc cong); (2) DN va TCXH.
«  Muc dich, cach thitc t& chitc hoc (mdi budi hoc sé két cau: Ly thuyét:
45 phut; tinh hudng va thao luan: 45 phut).
«  Cach thiec kiém tra, danh gid két qua hoc tap cua hoc vién...
Bai 1 Thi tw, 21/2 (20:00-21:00)
Chu dé Nhép moén quan 1y cong:
*  Quan ly cong la gi & lugc st quan ly cong Thanh lap
*  Quan ly trong khu vuc cong sv. Quan ly trong khu viec tw nhom (tdi da
*  Quan ly cong sv. Chinh sach cong/Hanh chinh cong/Quan tri cong 12 nh6m)
*  Quan ly cong véi cac linh vuc lién quan.
+  Video: 40 Years of Public Management Reform
Bai doc | 1. Tony Bovaird & Elke Loeffler (2016) Public Management and
Governance. Chapter 1: Understanding public management and
governance (pp. 3-13).
2. Hill & Lynn (2016). Chapter 1: Public Management’s Three
Dimensions: Structure, Culture, Craff (pp. 5-37)
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3.

Behn, Robert D. (1995) “The Big Questions of Public Management”
Public Administration Review 55(4): 313-324

Hughes, O. E. (2003) Public Management and Administration: An
Introduction. Chapter 1: An Era of Change (pp. 1-16)

Hoc tap trung tai FSPPM:

Ngay 1

Chu nhat, 25/2 (8:30-10:00)

Bai tap 1

Bai 2

Gié6i thiéu vé quan ly cong:
Nhiing van dé co ban ctia quan ly cong
Nhiing thach thic dién hinh ctia quan ly cong
Quan ly cong trong thoi dai s
Khung phan tich quan ly cong dién hinh: Lang kinh ba chiéu (3D)

Bai doc | 1.

Hill & Lynn (2016). Chapter 1: Public Management’s Three
Dimensions: Structure, Culture, Craff (pp. 5-37)

Christopher Pollitt and Geert Bouckaert (2017) Public Management
Reform: A Comparative Analysis into the Age of Austerity. Chapter
1: Comparative Public Management Reform: An Introduction to the
Key Debates”. Pp. 1-30.

Branko Dimeski. “New Public Management and Digital Era Governance
Approaches in Function of Promoting Entrepreneurship in the Public
Sector”. (2019) Journal of Public Administration, 1(1), pp. 48- 54.

Zeger van der Wal (2017) The 21st Century Public Manager. Chapter
1 & 2 (pp. 1-30)

Chu nhat, 25/2 (10:15-11:45)

Bai 3 | Khung phén tich quan 1y cong dién hinh: C4u triic & Quy trinh
trong quan ly cong

C4u trtc trong quan ly cong

Cau truc quyeén luc chinh tri va phan cap - phan quyén
Co cau to chirc b may chinh phu

Tam quan trong ctia quy trinh trong quan ly cong

Guest lecture:
TS. Vi Thanh
Tw Anh

Bai doc | 1.

Hill & Lynn (2016). Chapter 5: Structure: The Administrative State
(pp. 141-184)

Tony Bovaird & Elke Loeffler (2016) Public Management and
Governance. Chapter 13: Process management in public sector
organizations (pp. 178-192).

Vu Thanh Tu Anh (2016). “Vietnam: Decentralization amidst
Fragmentation.” Journal of Southeast Asian Economics 33(2): 188-
208

Ngay 2

Thit 2, 26/2 (8:30-10:00)

Bai tap 2

Bai4 | Khung phan tich quan ly cong dién hinh (Ling kinh 3D): Thuét
quan ly: Treéng thanh tir kinh-nghiém va hoc-tap

Viéc ra quyét dinh cta nha quan ly cong
Mot s6 dinh kién tam ly pho bién va cach tng xu
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Nha quan ly cong c6 thé hoc hdi nhu thé nao?

Tw duy chién lugc ctia nha quan ly cong

Tinh hudng: Michelle Rhee & DC Public School Reform (366-370).
Tinh hudéng: Quyét dinh ctia nha quan ly cong trong tinh hudng
cac Hoi dong thdm dinh hodc Poan thanh tra, kiém tra.

Bai doc

Hill & Lynn (2016). Chapter 11: Thuat quan ly: T kham pha va trai
nghiém (pp. 365-408)

HBS, Xay dung cac lién minh, HBS 9-497-055

Tht 2, 26/2 (10:15-11:45)

Bai 5

Khung phan tich quan ly cong dién hinh (Ling kinh 3D): Vin hda td
chitc (chudn muc-gia tri-thé ché)

Tai sao van hda t6 chiic lai quan trong?

Van hda t6 chitc dwoc hinh thanh nhw thé nao?

Su twong tac gitra van hoa va cau trac

Cai cich: ciu tric, van hoa va lanh dao

Tinh huéng: Van héa NASA

Tinh hudng: Thuee thi quy dinh vé luan chuyén, biét phéi can bd.

Bai doc

. Hill & Lynn (2016). Chapter 9: Van héa: Cac gia tri duoc thé ché hda

(pp- 300-331)

Hofstede  Insights,  Country  Comparison,  Available  at
https://www.hofstede-insights.com/country-comparison/vietnam/

Schein, Edgar (1996). “Van hoa: Khai niém bi thi€u trong cac nghién
cteu vé to chic”, Administrative Science Quarterly; 41, 2, tr. 229-240

Ngay 3

Thw 3, 27/2, 8:30-10:00)

Bai tap 3

Bai 6

Quan 1y chién lugc & hoach dinh chién lwgc khu vuc cong:
Cac td chuirc trong khu viee cong co can chién lugc?
Xac dinh st ménh, tdm nhin, muc tiéu & gia tri cua to chc?
Céc tiéu chi danh gia chién lwoc cta t6 chitc cong?
Quan ly chién lwgc, Quy hoach chién lugc, Tw duy chién luoc?
Tinh hudng: (1) EPA va st ménh giam 6 nhiém moi trieong; (2)
DYS va st ménh d6i xtt nhan van vdi thanh nién gido dudng.
Tinh hudng: Xay dung chién lwgc cua to chic cong (chuyén doi s6
va dinh hudng hoat ddng thanh tra, kiém tra tryc tuyén).

Bai doc

Tony Bovaird & Elke Loeffler (2016) Public Management and
Governance. Chapter 5: Strategic management in public sector
organizations. Pp. 57-75

Zeger Van Der Wal (2017). Chapter 10: Managing Short Versus Long
Time Horizons. Pp. 199-223

Moore (1995) Chuong 3: Chién lugc cta cac to chirc khu vuce cong.

Bryson, John M.; Ackermann, Fran; Eden, Colin; and Finn, Charles
B. (2004). Strategic Planning for Public and Nonprofit Organizations: A
Guide to Strengthening and Sustaining Organizational Achievement.
John Wiley & Sons.
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* Hughes, O. E. (2003) Public Management and Administration: An
Introduction. Chapter 7: Strategic Management. Pp. 132-148
Thw 3,27/2, 10:15-11:45
Bai 7 M6 hinh “Tam giac chién lwgc” trong quan 1y cong:
Thiét ké chinh sach ding dan
Lanh dao, van dong ung ho va tao lién minh thay d6i.
T6 chitc va thuc thi chinh sach
Tinh hu6ng: Miles Mahoney va du an Park Plaza & David Sencer va
nguy co cum lon.
Tinh hudng: Chién dich 14y lai via he & tp HCM.
Bai doc Moore (1995) Chuwong 4: Huy dong su ung ho, st chinh danh: Cac
chttc nang ctia quan ly chinh tri.
Moore (1995) Chuong 5: Van dong, thuong liong va lanh dao: Cac
ky thuat cua quan ly chinh tri.
Moore (1995) Chuong 7: Thuc thi chién luwgc: Cac ky thuat cua quan
ly van hanh
Ngay 4 Thw 4, 28/2, 8:30-10:00
Bai 8 Chinh phu s6 va quan tri dir liéu khu viec cong Guest lecture:
Video: <What a digital government looks like | Anna Piperal - YouTube> TS. Hu}‘;nh Nhat Nam
Ngay 5 Thit 5, 29/2, 8:30-10:00 Bai tap 4
Bai 9 Hgp dong dich vu: tir canh tranh t6i quan hé hop déng, déi tac
Sy tham gia cua khu vuc tu trong cung cap san pham, dich vu cong
MGi quan hé cua hop dong thué dich vy, canh tranh, va hop tac
Lam thé nao dé dat dwoc cdc muc tiéu kinh té-xa hoi.
Nhiing thach thitc va quan tri rai ro.
Tinh hudng: The Northen Ireland unemployment pilot project (Tony
Bovaird & Elke Loeffler, 2016).
Tinh hudng: DN tham gia cung cap dich vy, san pham cong thong
qua TTHC tryc tuyén (tra két qua dich vu cong, chi tra luong huu) &
Du an BOT cao t6c Phap Van-Cau Gié€ etc.
Bai doc Tony Bovaird & Elke Loeffler (2016) Public Management and
Governance. Chapter 7: Contracting for public services. Pp. 90-103
Carsten Greve (2008) “Contracting for Public Services”. Routledge.
Chapter 1: Introduction. Pp. 3-23
Carsten Greve (2008) “Contracting for Public Services”. Routledge.
Chapter 6: Private providers of public services. Pp.84-99.
Jonas Prager (1994). “Contracting out Government Services: Lessons
from the Private Sector”, Public Administration Review Vol. 54(2)
pp- 176-184.
The Case for Contracting Out: A Vital Tool to Help Balance
Washington’s Budget and Improve Public Services
Thw 5, 29/2, 10:15-11:45
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Bai 10

Hop tac cong-tw trong cung cip san pham, dich vu cong
Khai niém va cac hinh thitc
Nguyén ly quan tri
Uu diém va han ché&
Tinh hudng: Du 4n PPP linh vyec giao thong Melbourne City Link
Tinh hudéng: Dy an ddu gid quyén thu phi cao téc TP HCM - Trung
Luong - ttt goc nhin ctia vu an hinh suw.

Bai doc

Tony Bovaird & Elke Loeffler (2016) Public Management and
Governance. Chapter 17: Partnership working across public and
private sectors. Pp. 236-249

Carsten Greve (2008) Contracting for Public Services. London:
Routledge. Chapter 7: Public-Private Partnerships. Pp. 100-125

Zeger Van Der Wal (2017). Chapter 11: Managing Cross-sectoral
Collaboration. Pp. 224-247

Ngay 6

Tht 6, 1/3, 8:30-10:00

Bai tap 5

Bai 11

Hoat dong quan 1y cia CQQLNN

Khai niém va tam quan trong hoat dong quan ly cia CQQLNN

Céc ndi dung hoat dong quan ly cia CQQLNN

Tinh hudng: FDA: Regulation of Food Additives (Hill & Lynn, pp.
247-248).

Tinh hu6ng: Thanh tra thuc thi quy hoach dién 7 va diéu chinh quy
hoach dién 7 (Thong bao 3116/TB-TTCP 25/12/2023).

Bai doc

Hill & Lynn (2016). Chapter 7: Structure: Rules and Regulations (pp.
228-266)

Australian National University (2017) Regulatory Theory:
Foundations and Applications. ISBN: 9781760461010. Chapter 1:
Regulation, Institutions, and networks. Pp. 1-22 & Chapter 7: Types
of Responsiveness. Pp. 117-132.

OECD (2014), Regulatory Enforcement and Inspections, OECD Best
Practice Principles for Regulatory Policy, OECD Publishing

Thw 6, 1/3, 10:15-11:45

Bai 12

Giam sét thuc thi & Hoat dong thanh tra, kiém tra

Khai niém va cac hinh thic gidm séat thuc thi: ban chat, vai tro cua
hoat dong thanh tra, kiém tra

Céc chi s6 do luong hiéu qua ctia hoat dong gidm sat thuec thi

Tinh hudng: FDA’s Risk Evaluation and Mitigation Strategy
Requirement (Hill & Linn, pp. 254-256).

Tinh hudéng: Vu VIP (hoat dong cua doan thanh tra, kiém tra lién
nganh).

Bai doc

. Bovaird (2016). Chuwong 14: Hoat dong thanh tra dich vu cong. Trang

193-203.

Vo Thanh Lam
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2. OECD (2014), Regulatory Enforcement and Inspections, OECD Best
Practice Principles for Regulatory Policy, OECD Publishing

Ngay 7 Thwk 7, 2/3, 8:30-10:00

Bai 13 Quan ly nhan lgc khu vic cong va trach nhiém thyec thi cong vu:
* Khai niém va cac chttc nang chinh ctia quan ly nhan Iwc cong

+ Phan biét quan ly nhan Iyc khu viec cong vs. Khu vuec tu

*  Nhitng thach thitc voi quan 1y nhan lwc khu viee cong

*  Trach nhiém thuc thi cong vu.

Bai doc | 1. Zeger van der Wal (2017). Chuwong 7: Quan ly ngu6n nhan luc. Pp.
112-137.

2. Bovaird (2016). Chwong 9: Quan ly nhan lwc va t6 chic khu vue
cong: Cdu trac, Quy trinh va Van hoéa. Pp. 116-133.

Thw 7, 2/3,10:15-11:45

Bii 14 | Quan Iy nguén nhan lwc khu vgc cong: thyce tién Viét Nam

Giang vién khach moi: TS. Vii Bang Minh - CVP B6 Noi vu.

Ngay 8 Chu nhat, 3/3, 8:30-10:00

Bai 15 | Thuyét trinh nhém (nhém 1-6)

Chu nhat, 3/3, 10:15-11:45

Bai 16 | Thuyét trinh nhém (nhém 7-12)

Vo Thanh Lam 2/3/2024



