CHUONG 2: CO SO LY THUYET VA MO HINH NGHIEN CUU

Chuong 2 trinh bay mot sé khai niém quan trong, lugc khao tai liéu va khung 1y
thuyét dé xay dung mé hinh cac nhan t6 anh hudng dén DPLLV. Ddng thoi 1y giai cach thirc
xdy dung thang do va chi ra mbi quan hé giira bién doc lap véi bién phu thude.

2.1. Giai thich cac khai niém

2.1.1. Dong luc lam viéc (Work motivation)

Chu dé vé tao PLLV di duogc cic nha nghién ctru xa hoi hoc, chi doanh nghiép dat
nhiéu mbi quan tdm tir ngay sau khi cach mang cong nghiép hoéa bung nd & phuong Tay.
Thé nhung, nghién ctiru DPLLV trong cac t6 chirc cong chi méi xudt hién vao nhitng nim
dau thap nién 60 cua thé ki 20. Trong sudt 2 thap ki (tr 1960 — 1980), cac nghién ctru vé
dong lyc lai c6 xu hudng tap trung vao ngudi lao dong & cac td chirc cong nghiép va kinh
doanh (Perry & Porter, (1981), trich trong Wright (2001)).

Theo Kleinginna & Kleinginna (1981), dd c6 it nhit 140 dinh nghia khac nhau vé
DLLV. Trong giGi han bai viét nay, tac gia ting ho quan diém cta Herzberg (1959) trong
tac phdm “The motivation to work” cho ring “PLLV la si khao khdt va tw nguyén ciia
nguoi lao ddng dé tang cwong né luc nham hiedng t6i viée dat cde muc tiéu ciia t6 chire”.

Ngoai ra, Maehr & Braskamp (1986), Schou (1991) (trich trong Bjorklund, 2001,
tr.17) cho rang PLLV nén dugc do ludng théng qua “sw théa man céng viéc” (Job
satisfaction) va “su cam két véi t6 chirc” (Organizational commitment). Tuy nhién, két
qua nghién ctru cua Mathieu & Zajac (1990); Leong, Randoll & Cote (1994) (trich trong
Bjorklund, 2001) lai cho théy “sw thoa man cong viéc” va “sw cam két véi t6 chirc” cb
trong quan kha yéu véi bién DLLV. Do viy, trong nghién ctru cua Sjoberg va Lind
(1994) (trich trong Bjorklund, 2001) da dé xuét mot thang do khac. Theo d6, PLLYV dugc
dinh nghia 1a s sin long lam viéc (willingness to work), va dugc do ludong boi 12 thang
do. Phuong phap do ludng nay nham danh gia xem ngudi lao dong sin long dén mirc nao
d6i v6i cong viée. Su san long lam viéc ¢ thé duoc phan anh trong cac hanh dong mang
tinh chat ty nguyén, hay tam quan trong cua cong viéc ddi voi mot nguoi, su hao hirc tro
lai cong viéc sau ky nghi...

2.1.2. Chiu nghia c4 nhan (Individualism)

La thuat nglr dugc dung dé mo ta mot cach nhin nhén trén phuong dién xa hoi, chinh
tri hodc dao duc trong do nhan manh dén sy doc 1ap cuia con nguoi va tam quan trong cua

tu do, tu lyc cua ca nhan. Nhitng nguoi theo chi nghia ca nhan c6 khuynh hudéng khong



han ché muc dich va ham mudn ca nhan. Theo Hofstede (1984) (trich trong Gambrel va
Cianci, 2003), trong mdt xa hoi mang dac trung cua chu nghia c4 nhan thi cidc c4 nhan
thuong nd luc cho mot cude séng chét lugng cao, diéu nay dugc xem la Kkét qué cua su
thanh c6ng (& mirc d6 ca nhan). Cac c4 nhan tach bach ranh gidi gitta cude séng riéng va
cong viée. Trong to chirc thi c4 nhan thudng dé cao viéc hoan thanh nhiém vu hon 1a phdt
trién cdc moi quan hé. Cudi cing, Hofstede (1984) chi ra rang chu nghia c4 nhan phd bién
trong hé thdng cac nude tu ban chinh 1a két qua cia tinh tu loi c4 nhén.
2.1.3. Chii nghia tap thé (Collectivism)

La khai niém dung dé mo ta bit cir mot cach nhin nhan nao vé mat dao dic, chinh tri
hay xa hoi néu nhu cach nhin nhan d6 nhin manh dén sy phu thudc qua lai gitta con nguoi
v6i nhau, va tim quan trong cua tip thé chir khong phai ciia ting c4 nhan riéng 1é.
Hofstede (1984) (trich trong Gambrel va Cianci, 2003) nhan dinh, tai méi truong lam viéc
theo chil nghia tap thé thi con nguoi sin sang chap nhan cong viéc l4n at cudc sdng riéng
tu. Nguoi lao dong khong nd luyc dé tach biét cong viée va cude séng. Trong cac td chic
lam viéc xdy dung méi quan hé lai dugc dat uu tién hon so voi thuc hién nhiém vu cong
viée. Nguoi lao dong duge day dé suy nghi vé dai tir “chung t6i” nhidu hon 1a dai tir “t6i”.
X3 hoi v6i cac dic trung ciia nén van hoa tip thé 1a hinh thai xa hoi phd bién & cac nude
Pong A.

Ngoai ra, phan biét sy khac nhau gitra can bg, cong chirc va vién chirc theo cac qui
dinh cia Viét Nam dugc trinh bay tai Phy luc 1.

2.2. Co s6 Iy thuyét

Theo Rainey (2009) Thap nhu ciu Maslow dugc xem 1a 1y thuyét ndi bat nhat vé
nhu cau cua con ngudi va dong gop nhitng khai niém co ban cho viéc nghién ciru vé
DLLV. Alduaij (2013) khing dinh, Maslow 1a ngudi tién phong vi dai trong viéc phat trién
¥ tudng cho ring cac ca nhan (hay cac nhom) s& lam viéc hiéu qua nhit khi nhu cu cua ho
dugc thoa man. Y tudng hop nhat nhu cdu cta c4 nhin va nhu ciu cua to chirc ¢é stc
thuyét phuc rat manh m&. Diéu nay cho théy, khi nguoi lao dong duogc tao diéu kién thuan
loi dé thoa man nhu cau ca nhan, thi ho s& cang c6 nhiéu dong lyc dé tim cach theo dudi
muc tiéu ca nhan va théong qua dé dat dugc cac muc tiéu cua to chure. Truong Minh buc
(2011) nhan dinh: “Cde Iy thuyét tao dong lwc déu xoay quanh van dé xem xét nhu cdu ciia

con nguoi. Muon tao dong lwc cho nhdn vién, trudc hét nha lanh dao can phdi quan tam



dén nhu cau cia ho, xem ho ¢é nhu cau gi va tao diéu kién cho ho phén dau dé théa man
nhu cau”.
Ly thuyét thang bac nhu ciu ciia Maslow

Ly thuyét cua tac gia Maslow vé sy phat trién c4 nhan va dong luc dugce cong bd
vao ndm 1943. Theo Maslow, hanh vi ctia con ngudi bit ngudn tir mong mudn thoa man
c4c nhu cdu ca nhan. Nhu cau ctia con ngudi duge chia thanh 5 bac tir thip (cap thiét nhat)
dén cao (it cap thiét) gdm: nhu cdu sinh hoc — nhu cdu an toan — nhu cau xa hoi — nhu
cau dwoc ton trong — nhu cau tw thé hién bén thén.

Thap nhu cau Maslow dugc xdy dung dwa trén cac gia dinh: (1) Nhu ciu chinh 1a
co s6 hinh thanh nén dong co théi thiic con ngudi hanh dong. Con ngudi ¢b ging thoa man
truée hét 1a nhitng nhu ciu quan trong nhit. Tuy nhién, khi mét nhu cau di duoc thoa man
thi n6 khong con 14 dong co hién thoi nira, va ngudi ta lai ¢d ging tim cach thoa mén nhu
cau quan trong nhét tiép theo. (2) Nhu cdu bac cao chi xuat hién khi nhu cau ¢ béac thap

hon da duoc thoa man.

Hinh 2.1: Thap nhu ciu ciia Maslow

.\hu_c:;m tr
the hi¢n

Cip cao
Nhu ciu duge tén trong
Nhu ciu xa hji
Nhu ciiu an toan
Cip thip

Nhu ¢iu sinh hoe

Nguon: Maslow (1943)



2.3. Tong quan cac nghién ctru truée

2.3.1. Noi dung ciia cic yéu t6 trong Thap nhu ciu Maslow

Truong Minh Buc (2011), Dinibutun (2012), Smith (2003), Halepota (2005) da thao
ludn vé nodi dung chi tiét cua cac yéu té “nhu cau” trong Thap nhu ciu Maslow khi tmg
dung 1y thuyét nay nham tao PLLV cho ngudi lao dong trong mai trudng to chirc. Truong
Minh Birc (2011) xay dung thang do cho cac bién doc 1ap 1a: (1) Nhu cau sinh hoc co ban;
(2) Nhu ciu an toan; (3) Nhu ciu quan h¢ xa hoi; (4) Nhu cau duoc ton trong; (5) Nhu cau
tu thé hién ban than. Trong mot nghién ctru khac cua Dinibutun (2012) véi muc dich xay
dung khung 1y thuyét cho PLLV d3 chi rd tmg dung ctua Thap nhu cau Maslow vao hoat
dong cua to chirc. Ngoai ra, Halepota (2005) nghién ctru ing dung Thap nhu cau cia
Maslow vao nganh xdy dung ciing trinh by nhitng diém khé tuong ddng voi quan diém
cua cac hoc gia noi trén. Ché“ing han, trong mot td chirc thi nhu cAu sinh hoc co ban cua

nguoi lao dong dugc hi€u la cac yeu to nhu tién lwong, thu nhép, di€u kién lam viéc....
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Bing 2.1: NOI DUNG CU THE CUA CAC YEU TO TRONG THAP NHU CAU MASLOW KHI UNG DUNG
VAO MOI TRUONG LAM VIEC CUA TO CHUC

Nhu ciu Noi d;l:légt tong Cic yéu t thude vé td chirc
Maslow (1943) Dinibutun (2012) Truwong Minh Dirc (2011) Halepota (2005)
Nhu cau sinh hoc Thirc an, nudc - Tién luong - Tién luvong hién tai - Tién luong
co ban uéng, nga - Pidu kién lam viéc d& chiu - Thu nhap tir cong viéc dem lai - Thu nhap

- Noi an uong

- Lanh dao quan tam dén doi song
vat chat ciia nhan vién

- Picu kién lam viéc

Nhu cau an toan

An toan, an ninh,
su 6n dinh, sy bao
veé

- biéu kién lam viéc an toan
- Phuc lgi cua cong ty
- Su an toan cua cong viéc

- An toan trong cong viéc
- Ap luc cong viéc
- biéu kién lam viéc

- Cong viéc an toan

- Nhiing loi ich nhu: tién
hd trg nghi dm, moi
truong lam viéc an toan

Nhu cau xa hoi

Tinh yéu, cam
giac dugc uva
thich, cam giac
gan giii, than thiét

- Su gan két cia nhom lam viée
- Quan ly than thién
- Su hop tac chuyén nghiép

- Quan hé véi dong nghiép trong co
quan

- Quan hé véi lanh dao

- Quan h¢ véi khach hang

- Su hd trg cua nhom lam
viée

- Nhing hoat dong dé
phat trién mdi quan hé
v6i cac dong nghiép va
cép trén

Nhu cau duoc ton
trong

Su tu trong, su
kinh mén, danh
tiéng, dia vi, sy

- Su thira nhan cua tap thé
- Tén goi/vi tri cong viéc
- Cong viéc co dia vi cao

- Vi tri trong t6 chtrc
- Su ghi nhan danh gia cua lanh dao
d61 véi nhan vién

- Su phan hoi tich cuc
cua cac doi tuong co
lién quan

thira nhan - Sy phan héi tir chinh cong viée - Sy dong vién khuyén khich cua - Su ton trong ciia dong
lanh dao nghiép
Nhu céu tu thé hién | Su phat trién, - Cong viéc thur thach - PBugc chu dong trong cong viéce - Trai nghiém cac nhiém
ban than thang tién, sang - Co hoi dé sang tao - C6 co hodi dugce hoc tap vu d?ly thtr thach va tha

tao

- Thanh tich trong cong viéc
- Su thang tién trong t6 chiic

- C6 co hdi thang tién
- Cong viéc phu hop, co6 dicu kién
phat huy chuyén mén nghiép vu

vi
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Tuy nhién, diém khac biét xuit hién khi xem xét nghién ctu cua Smith (2003) thuc
hién trong khu vuc cong. Smith (2003) di danh gid kha nang Gmg dung 1y thuyét cua
Maslow nham tao DLLV cho cac nhan vién lao dong bac thép (ho 1y, nhan vién van
chuyén hanh 1y, nhan vién cung cép thuc pham) trong hé thong dich vu chim soc stc khoe
quéc gia Vuong Qubc Anh. Smith cho ring nhu cau “Su an toan thudc vé to chuc”
(Institutional Safety) can dugc dé cap dén, trong do nhan manh sy dai dién cua Cong bPoan
dé bao vé nguoi lao dong trong céac to chie cong.

2.3.2. Ung dung ciia Thap nhu cAu Maslow tai cic nuwéc Pong A

Mo hinh ctia Maslow duoc phat trién dua trén nén tang nghién ctru cac chi thé ¢
Hoa Ky, va dugc ung dung thanh cong trong linh vuc quan ly tai cac doanh nghi¢p Hoa
Ky. Vi vdy, nghién ctru ciia Gambrel va Cianci (2003) dugc thuc hién nham tra 10i cau hoi
lidu 1y thuyét ctia Maslow c6 thé tmg dung tot & cac qudc gia khic nhau hay khong. St
dung Trung Quéc nhu vi du minh hoa, nghién ctru tip trung danh gia Thap nhu ciu
Maslow nhiam xac dinh liéu 1y thuyét nay c6 thé dugc ap dung & mot qudc gia c¢6 nén vin
héa mang dic trung ciia cha nghia tap thé nhu Trung Qudc hay khong.

Céc nghién ctru vé chil nghia ca nhan, cha nghia tap thé timg dugc thuc hién boi
Hofstede (1980), Schwartz (1994), Triandis (1995) (trich trong Gambrel va Cianci, 2003)
da chi rd cac ddc diém twong phan cia chu nghia ca nhan trong nén vin héa Hoa Ky voi
chu nghia tap thé trong nén vian hoéa Trung Qudc. Theo d6, trong xd hoi thinh hanh cha
nghia ca nhan thi mdi c4 nhan phai nd luc dé ¢ cudc sdng tot dep hon dya vao chinh ning
luc ca nhan. Cac thanh tuu dat duoc, su tu khéng dinh ban than, sy ton trong... la cac dac
diém co ban cta vin hoa ca nhan, dong thoi day ciing 13 ndi dung ctia nhu cau ¢ bac thir 4
(nhu cau duoc ton trong) va nhu cau ¢ bac thir 5 (nhu ciu ty thé hién ban than) trong Thap
nhu ciu Maslow. Su khac nhau giita vin hoa ca nhan va vin hoa tap thé con dwoc phan
chiéu qua noi mdi ca nhan dit niém tin: tin vao quyét dinh cua tap thé/ hay tin vao quyét
dinh cua chinh minh.

Chinh vi vay, Iy thuyét Thdp nhu cau ciia nguwoi Trung Quéc duge phat trién boi
Nevis (1983) dua trén nén tang mé hinh ctia Maslow (trich trong Gambrel va Cianci, 2003)
da chi ra diém khéac biét 1on nhat giita Thdp nhu cau ciia ngwoi Trung Quéc (Nevis) so voi
Théap nhu ciu Maslow chinh 1a & vi tri thit bac ctia “nhu cau xa hdi”, va su loai bé “nhu
cau duogc tén trong” ra khéi Thap nhu ciu. Cu thé, theo Nevis thir bac tir thiip dén cao

trong Thap nhu cau nhu sau: nhu cau xa hdi — nhu cau sinh hoc — nhu cau an toan —
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nhu cau tw thé hi¢n ban than. Két qua nghién ciru cia Gambrel va Cianci (2003) cho thay
can c6 su diéu chinh mé hinh gbc ciia Maslow trude khi ap dung & cac qudc gia co nén vin
hoa tap thé nhu Trung Qudc va cac nudc Pong A khac. Nghién ciru ciia Adler (1991),
Child (1981), Triandis (1995) (trich trong Geren, 2011) di khang dinh khi nghién ctru vé
DLLV ciia cic ca nhan dit trong moi trudng td chirc thi can xem xét dén yéu t6 van hoa.

2.3.3. Ung dung Thap nhu ciu Maslow vao khu vue cong tai Viégt Nam

Véi dbi twong nghién ciru 1a PLLV cia CBCCVC & Viét Nam thi viée xem xét cac
dic trung ciia nén vin hoa tap thé 1a can thiét. Adler (1991) (trich trong Geren, 2011) cho
rang khung tham chiéu cia mdi c4 nhan quyét dinh trat tu tim quan trong ctia cic nhu cau,
va khung tham chiéu nay dugc quyét dinh mot phan boi nén van hoa noi mdi ngudi sinh
song. Adler (1991), Shenkar (1994), Hofstede & Bond (1988) (trich trong Geren, 2011)
khang dinh ring xa hoi cac nudc phuong Tay chi trong nhidu dén hanh vi c4 nhén, trong
khi d6 x4 hoi Trung Qudc lai quan tAm nhiéu dén yéu to tap thé. Do d6, cac nha nghién ciru
khong thé 4p dung cung mot mé hinh cho ca hai nén vin héa khic nhau nay. Chang han,
ngudi lao dong & cac qubc gia ¢ nén van hoa tap thé ma dién hinh 1a Trung Qudc thuong
chuy nhiéu dén nhu ciu x4 hoi va duoc ton trong hon 1a cac nhu cAu c4 nhan va nhu cau tu
thé hién ban than (Certo, 1990; Hofstede, 1980, trich trong Geren, 2011). Vi vay, ly thuyét
Thap nhu cau Maslow von diic két tir nghién ctru cac ca nhan 1am viéc trong khu vuc tu
nhan tai Hoa Ky - mot qudc gia dién hinh ctia cht nghia c4 nhén - can phai dugc diéu
chinh cho phu hop trude khi &p dung vao Viét Nam.

Theo Nevis, di voi phan 16n nguoi Trung Qudc, trong mot t6 chirc lam viée thi
xay dung mdi quan hé mat thiét véi dong nghiép hay cac thanh vién khéac trong ciing mot
nhom dugc xem 1a quan trong hon nhiém vu thyc hién tdt cong viéc. Do do, nhu cdu xa
héi trd thanh nhu ciu & bac thap nhit (nhu ciu quan trong nhat). Bén canh d6, do chu
nghia ca nhan khong dugc chu trong va 19i ich c4 nhéan lai dugc dinh nghia theo loi ich
nhém nén nhu cdu dwoc tén trong bi loai ra khoi mé hinh cia Nevis.

Xét vé khia canh van hoa thi mo hinh ciia Nevis duoc cho 1a phit hop hon mé hinh
cia Maslow khi 4p dung vao Viét Nam do sy twong dong vé vin hoa gitra Viét Nam va
Trung Qudc. Tuy nhién, viéc loai bo hay giit lai nhu cau dwec téon trong trong mo hinh
can phai duoc suy xét k¥ ludng. Bai 18, Nevis thuc hién nghién ctru tai Trung Qubc vao
nam 1983, thoi diém ma nén kinh té Trung Qubc chua mé cira hoan toan. Trai qua nhiéu

cudc cai cach, hdi nhap quoc t€ sau rong ¢ cd Trung Quoc lan Viét Nam, boi canh xa hoi
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hién nay da thay d6i kha nhiéu so v6i nhitng nim dau thap nién 80. Nguoi lao dong tré nén
tu do hon, chu y dén nhu ciu c4 nhan nhiéu hon, va lién tuc nd luc dé tim kiém dia vi cao
hon. Téi cho rang viéc gitt lai nhu cau dwgc ton trong trong md hinh phan tich cac nhan t6
anh hudng dén PLLV 1a can thiét. Ngoai ra, dé mé hinh c6 thé van hanh tdt & khu vuc
cong thi cac nhan t dac thi cho khu vire cong can duoc b sung nhu ngudi lao dong mong
mudn cong viéc 6n dinh 1au dai, sy tu cha trong cong viéc, vai tro cua Cong Poan...
2.4. Pong luc 1am viéc va xay dung thang do
PLLV dugc dinh nghia 1a su san long lam viéc, va duoc do luong boi 12 thang do

(Sjoberg va Lind, 1994) (trich trong Bjorklund, 2001). Thang do nay dugc sir dung phd
bién ddi voi nhimg ngudi lam viée trong linh vuc dich vu. Thang do c6 5 muc do tir 1
(Tiéu cyc: Negative) dén 5 (Tich cuc: Positive).

Bang 2.2: Thang do gbc cia khai niém PLLV
STT Thang do

DLI Cam thdy dwoc thiic day béi cong viéc

bL2 Céam thay duoc kich thich boi cac nhiém vu trong cong viéc

bL3 Muon nguoi than chon cong viéc giong minh

bL4 Mau thuan giita cudc song gia dinh va cong viéc

bL5 Cam thay cong viéc 1a mot thir thach, ap luc

bL6 Muon danh thém thoi gian cho cong viéce

bPbL7 Muén lam viéc it gio hon hién tai

bL8 Tu nguyén mang cong viéc cua co quan vé nha lam

bL9 Tu nguyén lam viéc ngay cé trong gid nghi trua

DL10 | Mong cho¢ dugc tro lai cong viée sau ky nghi

DBL11 | Cam giac ve thoi gian tai noi lam viéc

DL12 | SO ngay cam thay thich thu lam viéc trong 1 thang
Nguon: Sjoberg va Lind, 1994 (trich trong Bjorklund, 2001)

2.5. Cac yéu t6 anh huwéng dén dong lye 1am viée va thang do

Truong Minh Dtic (2011) cho rang dé c6 dong luc thi trude hét phai c6 nhu cau,
mong mudn théa man nhu cau s& thic day con ngudi hanh dong c¢6 chu dich. Néi cach
khac, mong mudn théa man cac nhu ciu ci nhan s& tac dong dén DLLV cua ca nhan d6
trong t6 chirc. Theo Song (2007) mot nhan vién s& lam viéc chiam chi néu nhan vién nay

biét rang két qua ctia hanh vi d6 s& gitip thoa méan nhimng nhu ciu nhat dinh.
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Thang do cho bién doc lap dugc diéu chinh tir nhiing nghién ciu trude nhu
Dinibutun (2012), Truong Minh Ptic (2011), Halepota (2005), Smith (2003) va dugc phat

trién boi tac gia cta dé tai. Thang do do tac gia dé xuat dugc trinh bay tai Phu luc 2

2.5.1. M6i quan hé giira Nhu cAu xi hdi va Pong lwe 1am viéc
“Nhu ciu xi hoi” (Love/belonging) 13 nhu cdu cta mét ca nhan mudn duge yéu
thuong, két ban, hay thudc vé mot nhom cong dong nao d6, mudn c6 dong nghiép than
thiét, gia dinh ém 4m... Tir két qua nghién ctru thyc nghiém ciia Truong Minh Biic (2011)
va Pham Bao Duong (2009) thuc hién tai Viét Nam; Song & ctg (2007) thuc hién tai
Trung Qudc cho thiy nhu cau xi hoi c6 tac dong thuan chiéu dén DLLV. Diéu nay ham y
khi mot nhan vién mong mudn c6 mdi quan hé gan giii hon v6i dong nghiép sé khién ho co
dong lyc cao hon dé ty nguyén hd tro cho dong nghiép trong cong viée. Trong céc to chirc,
thang do cho nhu cau nay dugc tac gia tong hop va trinh bay tai Bang 2.3.
Bang 2.3: Thang do Nhu cau xd hji

Ky hiéu Thang do Tac gia

XHI | Mdi quan hé v6i dong nghiép Dinibutun (2012)

Truong Minh Puc (2011)
Halepota (2005)

Smith (2003)

XH2 Modi quan hé véi lanh dao Dinibutun (2012)

Truong Minh Puc (2011)
Halepota (2005)

Smith (2003)

XH3 Moi quan hé véi cong dan/ khach hang Truong Minh Puc (2011)
Smith (2003)

XH4 Moi quan hé véi gia dinh Re’em (2010)

XHS5 Su hd trg cua lanh dao & dong nghiép trong cong | Dinibutun (2012)
viéc Halepota (2005)
Smith (2003)

2.5.2. Moi quan hé giira Nhu ciu sinh hoc va Dong luc lam viéc
“Nhu cau sinh hoc” (Physiological) 1a nhu cau dam bao cho con nguoi ton tai nhu:
an, uong, mac, nghi ngoi... Trong cac t6 churc lam viéc thi nhu cau sinh hoc cta c4 nhan

dugc théa man thong qua tién lwong, phu cap, diéu kién co so vat chat. Truong Minh Dirc
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(2011), Song & ctg (2007) da chi ra rang, mong mudn c6 dugc mic tién lwong cao sé thuc

day nhan vién khat khao lam viéc cham chi va hiéu qua hon nham thoa man muc tiéu vé

vét chét ctia c4 nhan. Nhu vay, nhu cau sinh hoc co tac dong tich cuc dén PLLV.

Bang 2.4: Thang do Nhu cdu sinh hoc

Ky hiéu Thang do Tac gia
SH1 Tién luong co ban hién tai Dinibutun (2012)
Truong Minh Puc (2011)
Halepota (2005)
SH2 Thu nhép tir cong viéc hién tai mang lai Dinibutun (2012)
Truong Minh Puc (2011)
Halepota (2005)
SH3 Lanh dao quan tdm dén doi song vat chat cua nhan | Truong Minh Dirc (2011)
vién
SH4 biéu kién lam viéc, co sO vat chat noi lam viéc | Dinibutun (2012)
(phuong tién, may moc, thiét bi...) Halepota (2005)

2.5.3. Mbi quan hé giita Nhu ciu an toan va Pong luc 1am viéc

“Nhu cau an toan” (Safety) cho thay con nguoi can c6 cam giac yén tdm ve su an

toan than thé, sy 6n dinh trong cdng viéc, hay stic khde va tai san can dugc dam bao. Theo

Smith (2003), trong cac to chirc cong thi nhu cau vé sy an toan cuia ngudi lao dong bao

gom su an toan ca nhan, va su an toan thudc veé to chirc (Institutional Safety), ma trong do

nhan manh dén sy ton tai cia to chirc Cong Poan nham bao vé quyén lgi chinh dang cua

nguoi lao dong. Nghién ciru ciia Truong Minh Birc (2011), Song & ctg (2007) cho thy

nhu ciu an toan la yéu t ¢6 tac dong thuan chiéu dén DLLV. Noi cach khac, khi nhan vién

dugc to chirc cam két dam bao an toan lao dong (ching han: mua bao hiém, trang bi quan

40 bao ho, ky két hop dong dai han...) s& anh huong tich cyc dén tinh than lam viéc hing

say cua nhan vién.

Bang 2.5: Thang do Nhu ciu an toin

Ky hiéu Thang do Tac gia
ATI1 An toan lao dong trong cdng viéc Dinibutun (2012)
Truong Minh Duc (2011)
Halepota (2005)

Smith (2003)
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AT2 Ap luc cong viéc Truong Minh Dirc (2011)

AT3 Cong viéc on dinh lau dai bé xuat cua tac gia dya trén

dac trung cia CBCCVC ¢ khu

vuc cong
AT4 Ché d6 danh cho nhan vién nghi 6m/ thai san/ | Halepota (2005)
bién ¢b gia dinh. .. Smith (2003)
ATS Cong Poan bao vé cac quyén loi chinh dang ciia | Smith (2003)

nguoi lao dong

2.5.4. M6i quan hé giira Nhu ciu dwoc ton trong va Pong lwc 1am viée

“Nhu cau duoc ton trong” (Esteem) thuéc nhém nhu cau bac cao ciia con nguoi. Ca
nhan sau khi da thoa man cac nhu cau bac thp s& nay sinh dong luc thiic day ho thoa man
tiép cac nhu cau & bac cao hon. Ngudi lao dong sau khi da théa man nhu ciu quan hé xi
hoi, nhu cau sinh hoc co ban va nhu cau an toan thi sé& tiép tuc mong mudn dugc moi ngudi
ton trong, tin tuong, c6 dia vi va dugc tap thé ghi nhan sy dong gép cua minh... Cac
nghién curu cia Truong Minh Pic (2011), Pham Bao Duong (2009), Song & ctg (2007)
déu ung hd rﬁng dé c6 dia vi cao hon trong td chirc, nguoi lao dong s€ nd luc thé hién céc
hanh vi tich cuc nham dat duoc muc tiéu va sy thira nhan cta déng nghiép, 1anh dao. biéu
nay cho thdy nhu cau duoc ton trong cé tac dong dong bién dén PLLV.

Bang 2.6: Thang do Nhu cdu dwoc tén trong

Ky hiéu Thang do Tac gia
TTI Vi tri hién tai trong t6 chirc Dinibutun (2012)
Truong Minh Puc (2011)

TT2 Su ghi nhan cda lanh dao va tap thé vé nhling déng | Dinibutun (2012)
g0p cua ca nhan Truong Minh Puc (2011)

TT3 Su dong vién, khich 1€ cua lanh dao do6i véi nhan vién | Truong Minh Puc (2011)

TT4 Su t6n trong ctia dong nghiép Halepota (2005)

2.5.5. M6i quan hé giita Nhu cau ty thé hi¢én ban than va Pong luc 1am viée

“Nhu cau tu thé hién ban than” (Self-actualization) 12 nhu cau & bac cao nhat trong
Thap nhu cau Maslow. Theo d6, con nguoi mubn duogc hoc tdp va sang tao, c6 co hdi
khang dinh ban than trudc ngudi khac va co hoi dé hoan thién ca nhéan... Theo Truong

Minh Birc (2011), Pham Bao Duong (2009), Song & ctg (2007) mong mudn trai nghiém
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nhing coéng viéc mang tinh thir thach s& tic dong tich cuc dén PLLV cia nhan vién, khién

cho ho cham chi va cb gang hon dé giai quyét cac nhiém vu khé khan. Nhu vay, nhu cau ty

thé hién ban than c6 anh huong thuan chiéu dén PLLV.

Bang 2.7: Thang do Nhu ciu dwoc tw thé hién bén thin

v nghia xa hoi

Ky hiéu Thang do Tac gia
THI1 Puoc chu dong trong cong vige Dinibutun (2012)
Truong Minh Puc (2011)
TH2 Co hoi duogc hoc tap Dinibutun (2012)
Truong Minh Puc (2011)
Smith (2003)
TH3 Co hoi duoc thang tién Dinibutun (2012); Smith(2003)
Truong Minh Puc (2011)
TH4 Cong viéc phu hop, cé dicu kién phat huy chuyén | Truong Minh Dic (2011)
mon nghiép vu
THS Ban chat cong viéc thl vi, c6 nhiéu thu thach, nhiéu | Halepota (2005)

2.6. M6 hinh nghién ctru dé xuit

Trén co s¢ cac nghién cuu truéc va moi quan hé gitta cac loai nhu cau véi PLLV,

mo hinh bén duédi dugc dé xuit nhim nhan dang va do ludng cac yéu té anh huong dén
PLLV, véi 6 gia thuyét:

Hi: Nhu cau xa hoi c6 tac dong dong bién dén DLLV
Ha: Nhu cau sinh hoc c6 tac dong dong bién dén PLLV

Hs: Nhu cau an toan c6 tac dong dong bién dén DLLV

Ha : Nhu ciu duoc ton trong c6 tac dong dong bién dén DLLV

Hs: Nhu céu tu thé hién ban than c6 tac dong déng bién dén PLLV

Hs: Cac yéu t6 nhan khau hoc tao nén sy khéc biét dbi véi DLLV
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Hinh 2.2: M6 hinh nghién ciru dé xuét

- Hl1:+
1. Nhu cau quan hé x4 hoi N,
H2:+
2. Nhu ciu sinh hgc cd bin _—
H3:+ Pong luyc lam viéc cia can
3. Nhu cdu an toan s b cing chire, vién chirc
H4:+ ] H6
4. Nhu cau dugc ton trong —_—
6. Cac yéu to nhin khau hgc
- H5:+
5.Nhu cau ty thé hiénban thin | —

Tém lai, trong chuong 2 tac gia ung hd quan diém cua Sjoberg va Lind (1994) cho
rang DPLLV duoc dinh nghia 1a su sin 1ong 1am viéc va c¢6 thé do luong boi 12 thang do.
Ngoai ra, Nevis (1983) d diéu chinh 1y thuyét Thap nhu cau cua Maslow (1943) cho phu
hop v6i dic trung cta chil nghia tap thé trong nén vin hoa Trung Qudc. Tac gia cua dé tai
nay di tién hanh diéu chinh mot 1an nita 1y thuyét ciia Nevis cho phut hop véi vian hoa va
bdi canh cua Viét Nam hién nay. M6 hinh dé xudt 23 bién do luong cho 5 loai nhu cau
gém Nhu ciu x3 hoi, Nhu ciu sinh hoc, Nhu ciu an toan, Nhu cau duge ton trong, Nhu

cAu tu thé hién ban than.



