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Hach hanhnhan —
Trung tam kiém soat
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BO NAO gom 3 phan - cudng nio, hé vién va vo nio
Carter — Lap Ban do Tam tri




DIEN DAT
hé nao vien cong hwong va cong
kiem soat hach hanh nhan

» Con nguoi phu thudc 1an nhau kha nhiéu — diéu nguoi
nay lam luon ludn anh hudng dén diéu xay ra voi nguoi
khac.

» Chung ta doc cac cam xtc cua ngudi khac dé phan doan
xem nguoi nao dé cé thé lam gi tiép theo. Chiing ta phat
tin hiéu vé cam xuc ctia ching ta dé thuc day ngudi khac
vao diéu chiing ta muon

» Phan bén trai 1a phan logic cua bd ndo kiém soat biéu hién
phia bén phai ciia khuoén mit; trong khi phan nio bén
phai cam xtic hon diéu khién biéu hién phia bén trai.




€he New York Eimes

November 27, 2011

Nlustration by David Plunkert




What controls how we pay attention?




Bén trong |
Chién lwoc
Hoat dong + Cham soc | Hoatdong |

Két ciu +
Nguyén tac

Chié&n thuat co' ban

VCG

Vietnam Consulting Group

Nhan dan

lanh dao

Khach
hang

. Bé&n ngoai

Tiép thj +

Tai
chinh+
ang luc

Ban hang

The 11 vital organs

| of any organization.

| The names can be changed

To describe individual characteristics.




Pam thoai

“huéng vao nhau”

Hudng t&i Doi thoai

Treo (thu
dong)
Ling nghe ="
khoéng

khang cuy;

khoéng xac

dinh

Chii §

“can do”

biém lya
chon nén tang

Poi thoai
phian anh

Kham pha
nhitng nguyén
nhan, quy tic
va gia dinh sau
xa dé dua ra
nhitng cau hoi
sau sic va dinh
hinh cac vin dé

Pam thoai co
ky nang

Phan tich, st
dung di liéu
cing dé tim 1oi
giai cho cac vin
d¢; 1y luan duoc

Phong vé lam ro
“phong Diém lya
tranh, bao vé chon nén
khoi bi tan ey

cong”

~~

Ung ho, canh

Thio luin
c6 kiém
soat

tranh: tranh
cai bang loi 18
trou tuong

d

Po6i thoai phat
sinh

Sang tao nhirng kha
nang chua cé tién 1¢
va nhitng thau hiéu
moi tao thanh moét
dong tap hop
(collective flow)

Bi¢n chung

Cang thiang
va tong hop
cua nhiing
mit déi lap

Tranh lujn

Giai quyét bang
thuyét phuc (beat
down)




Mo hinh SCARF

e Status — Trang thai
e  Certainty — Su chac chan

. Autonomy — Quyén tu chu
. Relatedness - Quan hé
. Fairness — COng bang

David Rock: Managing with the brain in mind.
Strategy and Business, issue 56, Autumn 2009, reprint no.0926
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Chi s6 tham gia dyu an [PEI]

o , Nguoi tham gia duogc truyén nang luc,

Bi bé tac/bi mac ket va c6 gang thyuc hién nhiing diéu tot

nhét, cho ban than ho, cho nhom cua ho,
va cho t6 chirc cua ho

Tuén Iénh khi ho phai Hoang s¢

thuc hién. Bao vé ban than la
yéu t0 quan trong nhat

L — Thap H - Cao

SU PHAN KHiCH




Researchers found increased connectivity in males from front to back within one
hemisphere (upper) and left to right in females (lower).
Credit: Ragini Verma, PhD, Proceedings of National Academy of Sciences




Pay 1a cach cac nha sinh hoc than kinh vé quan hé con ngudi
nhin nhan con nguo1 [Daniel Siegel]
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