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Brain science gives us the opportunity to
structure our thinking about leadership
around the skills of the limbic leader,

who is known by having the capacityto =~

Connect
Be courageous
Be clever enough

Walk own talk
Inspire others into action

And then he or she
Becomes worth following

And in all of the above,
the common denominator
IS trust.




The best leaders generate ...
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Respect




Engagement




Hach hanhnhan —
Trung tam kiém soat

Vo0 nao — vang ndo
suy lud@n + nhdn thuc

H¢ vién cua
dong vat co vu

ey ) Ry

Hach hanh nhan 4 31161 Hach Hoi hai ma Hach nhan
ai

duong

BO NAO gom 3 phan - cudng nio, hé vién va vo nio
Carter — Lap Ban do Tam tri




Mo hinh SCARF

e Status — Trang thai
e  Certainty — Su chac chan

. Autonomy — Quyén tu chu
. Relatedness - Quan hé
. Fairness — COng bang

David Rock: Managing with the brain in mind.
Strategy and Business, issue 56, Autumn 2009, reprint no.0926




_: Seven Levels of Leadership

Positive Focus/ Excessive Focus

- = = SERVICE TO HUMANITY
Wisdom/ Visionary Long ~term perspective. Future generations.
Ethics.

COLLABORATION WITH CUSTOMERS AND

LOCAL COMMUNITY

Me I'ItOl"/ Partner Strategic alliances. Employee fulfilment. Environmental
stewardship.

- DEVELOPMENT OF CORPORATE COMMUNITY
I nteg ra tOl"/ In SPI rer Positive, creative corporate culture. Shared vision and values.

i CONTINUOUS RENEWAL
Facilitator/ Influencer o Promotes leaming and innovation. Team builder. Empowers
others.

. BEING THE BEST, BEST PRACTICE
Ma nager/ 0O rganiser Productivity. Efficiency. Quality. Systems and processes.

Bureaucracy. Complacency.

RELATIONSHIPS SUPPORTING CORPORATE NEEDS
Good communication between employees, customers and
suppliers.

Manipulation. Blame.

PURSUIT OF PROFIT & SI-IIIAREII-IOLDIE.R VALUE
criSiS Director Able to manage adversity. Directive. wllhng‘t;at:;e-
Exploitation. Over-control.

Relationship Manager
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Seven Transformations (Action Logics)
of Adulthood: Growing “Up”

Alchemical — Integrates material, spiritual, and societal transformations
Transforming — Generates organizational and personal transformations
Redefining — Reframes complex problems in unique ways

Achiever — Driven by personal and team achievement

Expert — Focuses on logic and expertise

Diplomat — Wants to belong and fit in

Opportunist — Wins for self in any way possible

Rooke, D., & Torbert, W. R. (2005, April). Seven transformations of leadership. Harvard
Business Review, 66—77.
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€he New York Eimes

November 27, 2011

Nlustration by David Plunkert




Pay 1a cach cac nha sinh hoc than kinh vé quan hé con ngudi
nhin nhan con nguo1 [Daniel Siegel]
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Pam thoai

“huéng vao nhau”

Hudng t&i Doi thoai

Treo (thu
dong)
Ling nghe ="
khoéng

khang cuy;

khoéng xac

dinh

Chii §

“can do”

biém lya
chon nén tang

Poi thoai
phian anh

Kham pha
nhitng nguyén
nhan, quy tic
va gia dinh sau
xa dé dua ra
nhitng cau hoi
sau sic va dinh
hinh cac vin dé

Pam thoai co
ky nang

Phan tich, st
dung di liéu
cing dé tim 1oi
giai cho cac vin
d¢; 1y luan duoc

Phong vé lam ro
“phong Diém lya
tranh, bao vé chon nén
khoi bi tan ey

cong”

~~

Ung ho, canh

Thio luin
c6 kiém
soat

tranh: tranh
cai bang loi 18
trou tuong

d

Po6i thoai phat
sinh

Sang tao nhirng kha
nang chua cé tién 1¢
va nhitng thau hiéu
moi tao thanh moét
dong tap hop
(collective flow)

Bi¢n chung

Cang thiang
va tong hop
cua nhiing
mit déi lap

Tranh lujn

Giai quyét bang
thuyét phuc (beat
down)
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Chi s6 tham g
H -|Cao

Bi bé tic/bi mic ket

ia du 4n [PEI]

Nguoi tham gia duogc truyén nang luc,
va ¢ gang thuc hién nhirng diéu tot
nhét, cho ban than ho, cho nhom cua ho,
va cho to chirc cta ho

Tuan Iénh khi ho phai
thuc hién. Bao vé ban than la
yéu t0 quan trong nhat

Hoang s¢

L — Thap ,
SU PHAN

H - Cao
KHICH
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Individual and Group Motivators

8 Basic Universal Responses
Emotions

Potential
Survive or Engage?
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Individual and Group Motivators

8 Basic Universal Responses
Emotions

Survive
Threat avoidance
Defensiveness

Potential
Survive or Engage?

Trust Engage

Excitement Relate
Create

Enjoy




Bén trong
Chién lwoc
Hoat dong + Cham soc [ Hoat déng

Két ciu +
Nguyén tac

Chié&n thuat co' ban
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Nhan dan

lanh dao

Khach
hang

The 11 vital organs
of any organization.
The names can be changed

To describe individual characteristics.




The 5 Customer-centric habits

5 THOI QUEN TAP TRUNG VAO KHACH HANG

VUI THIiCH
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The 5 Customer-centric habits

5 THOI QUEN TAP TRUNG VAO KHACH HANG

VUI THiCH *

DELIGHT . LANG NGHE

o

LISTEN

SANG TAO

7

EMPOWER THINK SUY NGAM

TRAO QUYEN

VCG
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7 NGUYEN TAC VANG

> Dén tham nhirng qudc gia ban quan tam.

> Luon tap trung vao khach hang

> Thiét ké bao bi that hap dan

> Thiét ké bao bi dé dang s dung cho ngudi mua

> Dlrng bao gidr thoa hiép dai véi chat lwong san pham
» Tim nhitrng nha phan phdi tot ma ban cé thé tin ciy
> Tudng thudng cho nhitng nha phan phai tét.
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Low

Predictability

High

Bounded instability + complexity

Explosive Instability
or Chaos.

Out here are monsters.

The Transition Zone
/ - systems disintegrate
& emerge. This is the critical

boundary where change for both
individuals and organisations

takes place. It’ s where the best leaders
display their best — the area of
bounded instability.

Stability /
Equilibrium
Zone. In here is safe.

High Control Low




e-motions = Energy for Action = Motivation

ESCAPE -----=-=- === -- P ATTACHMENT

Developed by Tara Fennessy from© Brown, Coombs and Upton




