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Chinh sach phat trién

Bai giang 18: PHAN TiCH CHUOI GIA TRI
& NGANH HANG
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Phan 1. CAC KHAI NIEM CO BAN

Giéi thiéu

Dinh nghia

Cac khai niém chinh
Ap dung
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1. Gidi thiéu

» Ban nghi gi khi mua nho twoi nhap khau trong
siéu thi?

Ngu&i tiéu dung?

Nha san xuét?

Nguw&i buén ban?

Nha kinh té hoc?

Nha hoach dinh chinh sach?

o

o

o

o

o

1. Giéi thiéu

» T phia nguwi tiéu dung

> Gia ca hgp ly so v&i nho Ninh Thuan? (100 nghin
VND so v&i 15 nghin VND)

- Chét lwong cla chung cé chap nhan duoc theo gia
nhw vay khéng?

- Chét lwong thirc &n, cac diéu kién an toan thuc
pham gitra hai s&n phadm c6 khac nhau khéng?

> T6i ¢ nén mua nho nhap khau thay vi nho Ninh
Thuan?

4/16/2013



1. Giéi thiéu

» T phia nha san xuét

> Gia ca hgp ly so v&i nho Ninh Thuan? (100 nghin
VND so v&i 15 nghin VND)

> Tai sao nguwoi ban [é va nguoi tiéu dung chap nhan
mot mire gia cao doi v&i nho nhap?

> Nho nhap c¢6 tét hon nho Ninh Thuan vé mét chéat
lwong thirc &n va an toan thwc pham?

> T6i o thé trong nho cuing chat lwong dé 14y cung gia
khong?

1. Giéi thiéu

» Tt phia ngwdi budn ban dia phwong

- Chi phi tiép thi khac nhau gitra 2 sé&n pham la gi?

» C&c yéu cau thj trwdng vé mat gia ca, chat lvong, xép
loai, déng goi, van chuyén, lwu kho 1a gi? T phia nguoi
tiéu dung? Tw phia ngw&i ban 1&67?

- Hé thdng phan phéi va san lwgng nho cé nén duwgc nang
clp va cai tién dé tang tinh canh tranh khéng?

- Néu cé thi qui mé thj trwérng? San lwong? An toan thyc
phdm? Trwéc khi ché bién? Xép loai? Dong g6i? Van
chuyén? Luu kho? Chuyén ché? Té chirc cac kénh phan
phdi nhw thé nao?
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1. Giéi thiéu

» T phia nha kinh té hoc

> Gia ca c6 hop ly so v&i nho Ninh Thuan (100 nghin VND
so v&i 15 nghin VND)? Cac ly do cua viéc dinh gia do la
gi?

> Nhitng khac nhau trong san xuat va chi phi tiép thj gitra 2
san pham la gi?

= Céc nha san xuat Viét Nam co thé trong nho c6 cuing chét
lwgng dé coé cung gia khéng?

> Viét Nam c6 nén phat trién khu vuc tréng nho tét hon dé
canh tranh v&i nho nhap khéng?

> Viét Nam c6 thé [am gi dé& phat trién khu viec tréng nho?

1. Giéi thiéu

» T phia cac nha hoach dinh chinh sach
- Céac nha san xuét Viét Nam cé thé trébng nho cé cung chét
lwong dé cé cung gia khéng? Ho cé thé lam diéu dé nhuw
thé nao?
- Viét Nam c6 nén phat trién khu virc tréng nho tét hon dé
canh tranh v&i nho nhap?
- Viét Nam cé thé lam gi dé phat trién khu v tréng nho?
- Hé théng san xuét nho c6 nén dwoc nang cip va cai tién
dé tang tinh canh tranh ctia n6 khéng?
- Néu c6 thi qui mé thj trwérng? San lwgng? Dién tich tréng
trot? Ky thuat trong trot? An toan thwc phdm? Té chirc hé
_ théng san Xuét va phan phdi nhw thé nao?
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1. Giéi thiéu

» Chuang ta cé thé tra I&i nhirtng cau héi d6 nhw thé
nao?

PHAN TiCH CHUOI GIA TRl & NGANH HANG

1. Giéi thiéu

» Nhirng thay dbi trong méi trwdng kinh té-xa hoi
o Thi trwdng hién dai
- Céac chubi gia tri
> Cac thé ché va chinh sach

> Qua trinh tham gia cta nhiéu bén lién quan trong
chudi

10
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1. Giéi thiéu

» Nhirng thay dbi trong méi trwérng kinh té - xa hoi:
> Thj trwdng ché bién thwec pham hién dai:
- Cac hoat dong siéu thj ban si va & quy mo Ién;
+ Cau: s6 lvong lon va doi héi cac tiéu chuén an toan va
chat lvong;
- Hoi nhap theo chiéu doc va toan cau hoa

11

1. Giéi thiéu

» Nhirng thay dbi trong méi trwdrng kinh té - xa hoi:
- Céac chubi gia tri:
* GOm cac chirc nang tryc tiép: san xuat so cap, thu gom,
ché bién, ban si, ban Ié;
* GOm céc chirc nang hé tro: cung (rng dau vao, cac dich
vu tai chinh, van chuyén, déng géi, va quang cao.
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1. Giéi thiéu

» Nhirng thay dbi trong méi trwérng kinh té - xa hoi:
> Thé ché va chinh sach:
+ Céc thda thuén twong tac IAn nhau diéu khién cac hanh vi
clia ca nhan va tap thé & cac quy md khac nhau;
. Cc’g thé 1a (luat) chinh thirc hodc khong chinh thive (thi
hiéu ctia khach hang);

13

1. Giéi thiéu

» Nhirng thay dbi trong méi trwdrng kinh té - xa hoi:
- Cac quy trinh cua nhirng ngw®i tham gia trong
chuéi:
- Cac bén lién quan trong chubi cung lam viéc v&i nhau;
- Phéi hop gitra cac nha hoach dirlh chiqh sach, nha
nghién clru va ngudi lam thire tien; phoi hop gitra chinh
phu, doanh nghiép va cac to chirc xa héi dan sy

14
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2. Dinh nghia

» Chudi gia tri &m chi dén moét loat nhirng hoat déng can
thiét & mang mot san pham (hodc moét dich vu) tir ltc
con la khai niém, thong qua cac giai doan san xuét
khac nhau dén nguoi tiéu dung cudi cung va virt bd
sau khi da str dung.

( Kaplinsky 1999; Kaplinsky va Morris 2001).

» M6t chubi gié tri ton tai khi tAt ca nhirng ngwdi tham
gia trong chudi déu hoat dong dé tao ra tbi da gia tri
trong toan chudi.

15

2. Pinh nghia

» Theo nghia hep: M6t chudi gia tri gdm mét chudi cac
hoat dong dwgc thwe hién trong pham vi mét céng ty
dé san xuét ra mot san lwong nao do.
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2. Dinh nghia

» Chudi gia tri theo nghia réng l1a mét phirc hop nhirng
hoat ddng do nhiéu ngu®i tham gia khac nhau thuc
hién (ngudi san xuat so cap, ngudi ché bién, thwong
nhan, ngwdi cung cép dich vu v.v...) d& bién nguyén
liéu thd thanh thanh phdm dwoc ban 18.

» Chubdi gia tri theo nghia réng bat dau tlr hé thdng san
xuét nguyén vat liéu va chuyén dich theo cac mdi lién
két v&i cac don vi sdn xuét, kinh doanh, &p rap, ché
bién v.v...
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2. Pinh nghia

» Céch tiép can cla chudi gia tri theo nguyén tac: mot
budc tién, mot budc Iui, bat dau tir san xuat nguyén
vat liéu cho dén ngudi tiéu dung cudi cung.

» Khai niém chudi gia tri bao gém ca cac van dé veé tb
chtrc va diéu phdi, chién lvgc va méi quan hé quyén
lwe cha cac tac nhan khac nhau trong chudi.

18
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2. Dinh nghia

» Chudi gia tri con gén lién véi nhirtng nha nghién ctu
quan tam dén cac khia canh xa hdi va moi trudng.
>Viéc thiét 1ap (hodc sw hinh thanh) cac chubdi gia tri
c6 thé gay sirc ép dén ngudn tai nguyén thién nhién
(nhw nwéc, dat dai), co thé 1am thoai hoa dat, mat da
dang sinh hoc hoac gay 6 nhiém.

> Sy phét trién cta chudi gia tri c6 thé anh hwéng
dén cac mdi rang budc xa hoi va tiéu chuan truyén
théng.

19

3. Cac khai niém chinh

»  Badong nghién ctru chinh trong tai liéu chudi gia tri
dwoc phan biét nhu sau:
I, Khung khai niém ctia Porter (1985) va
ii. Tiép can “filiere” (phan tich nganh hang— CCA),

iii. Tiép can toan cau do Kaplinsky (1999), Gereffi
(1994; 1999; ,2003) va Gereffi, va Korzeniewicz
(1994) de xuat.

20
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3. Cac khai niém chinh

Khung khai niém cua Porter

Nhirng Igi thé canh tranh cua cong ty don lé

1. MOt cong ty nén tu dinh vi nhu thé nao trong
thi trudng; trong maoi quan hé vdi cac nha cung
cap, ngudi mua va doi thu.

2. Chién lugc giam chi phi: chi phi thap han

3. Chién lugc phan biét: gia cao han

21

3. Cac khai niém chinh

Nhifng déc diém cta khung khai niém cua
Michael Porter

1. Tim Igi thé canh tranh cla c6ng ty béng cach tach biét
cac hoat dong ctia cong ty thanh mot chuoi cac hoat
dong va Igi thé canh tranh dudc tim thday ¢ mot (hay
nhiéu han) cua cac hoat dong nay.

2. Su canh tranh cta doanh nghiép cé thé dugc phan tich
bang cach nhin vao chudi gia tri bao gébm cac hoat dong
chi tiét khac nhau.

3. Phan tich chudi gia tri chti y&u nhdm vao viéc hd trg
quyét dinh quan ly va cac chién lugc quan tri.

22
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3. Cac khai niém chinh

o
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Hinh 1. Chuédi gia tri ctia Porter
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3. Cac khai niém chinh

Hinh 2. Chudi gia tri ciia Porter

24
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3. Cac khai niém chinh

Phwong phap “filiere” —
Phéan tich nganh hang - CCA

Cac dac diém chinh

1. Téap trung vao nhitng van dé clia cac moi quan hé ky
thuat dinh lwvgng va vat chat.

2. Tom tat trong cac biéu do dong chay clia hang hoa vat
chat.

3. V& ban dé cac quan hé chuyén dang san pham.

25

3. Cac khai niém chinh

Hai thanh phan ctia CCA
1. Danh gia kinh té va tai chinh | 2. Chién lwoc tap trung

cua phwong phap “filiere” phan tich cua
O tap trung vao phén tich viéc tao ra phwong phap
thu nh&p va phan phdi thu nhap “filiere”
trong nganh hang. O  swanh hwdng 1&n nhau
[0 tach roi chi phl’ va thu nhap gilra cla cac muc tiéu, sw
cac thanh phan thwong mai dia rang budc va két qua
phwong va quoc te. clia tirng tac nhan tham
O phan tich vai tro c,l]a nganh hang gia nganh hang;
doi vai nén kinh té qUéC gla va sw O cac Chién lwoc ca nhan
déng gép cua né vao GDP. va tap thé.

26
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3. Cac khai niém chinh

Phwong phap tiép can toan cau

Nhirng dac diém cua tiép can toan ciu

1. Xem xét cach thirc ma cac cong ty va quéc gia hoi nhap toan cau
va dén‘h gia cac yéu to quyét dinh clia sw phan phoi thu nhap
toan cau.

2. Phan chia téng thu nhap cta chudi gia tri thanh tién thwéng cho
céc tac nhan trong chubi.

3. Hiéu cac cong ty, khu virc va qudc gia duoc lién két véi nén kinh
té toan cau nhw thé nao.

27

3. Cac khai niém chinh

Bdn khia canh phan tich chudi gia tri

1. Sor d6 héa mang tinh hé théng

O Nhirng tac nhan tham gia sén xuét, phan phdi, tiép thi, va ban
mot (hay cac san pham) cu thé.

O  Danh gia cac dgc diém cla cac tac nhan tham gia, co cau loi
nhuan va chi phi, dong hang héa trong subt chudi, cac dac diém
cla viéc lam, dia chi tiéu thu va khéi lwgng ban hang trong va
ngoai nuwoc.

O Nhirng chi tiét nhw thé cé thé dwoc tap hop tir viec phdi hop

khdo séat co ban, phdng van nhém, danh gia nhanh néng thén cé

sy tham gia PRAs, cac phdng van khéng chinh thirc, va div liéu
thr cap.

28
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3. Cac khai niém chinh

Bbn khia canh phan tich chudi gia tri

2. Xac dinh sw phan phéi loi ich giira nhikng tdc
nhén tham gia trong chuéi

0 Phan tich chénh léch gia va lgi nhuan trong chubi.

Xac dinh ai dwoc loi tir viec tham gia chubi.

O Nhirng téq nhan nao c6 thé hwéng loi tir viéc hé tro hay tb chirc
lai san xuat

O

29

3. Cac khai niém chinh

Bdn khia canh phan tich chudi gia tri

3. Nghién ctru vai tro ndng cap bén trong chudi

0 Caitién trong chat lwgng va thiét ké san pham gilp cac nha san
xuét thu dwoc gia tri cao hon hodc qua viéc da dang héa céac
dong san pham cung cép.

O bDanh gia loi nhyén clia nhirng ngudi tham gia trong chudi ciing
nhw théng tin vé nhirng rang budc hién dién méi day.

O Véan dé quan tri, ciu tric cac quy dinh, rao can gia nhap nganh,
ngan cam thwong mai, va cac tiéu chuan.

30
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3. Cac khai niém chinh

Bén khia canh phan tich chudi gia tri

4. Nhan manh vai tro caa quan ly

00 Co clu cla cac mdi quan hé va co ché diéu phéi ton tai gitra cac
tac nhan trong chudi gia tri.

O Goc dd chinh sach: xac dinh cac §ép xép vé thé ché nhdm cai
thién nang Il_fc’hoat dong cua chudi, xda bd cac bép méo trong
trong phan phdi, va gia tang gia trj gia tang trong nganh.

31

Governance Upgrading

A hypothetical value-chain in agriculture

Farmers/Producers

Assemblers/Traders —

—_|-Governance
" |-Upgrading
-Distributional Issues

Processors
I

Reta‘ilers' ‘ ‘ Traders ‘ | Expolrters ‘ ‘ End-users

/

-Governance
-Upgrading
-Distributional Issues| ——__

Foreign Distributors
-|Foreign Retailers

—
—.

Distributional Issues

-2

u d6 phan tich mét chudi gia tri

32
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LAP KE HOACH CHO QUA TRINH
1. SO PO HOA VA HIEU CHUOI GIA TRI
g Cé&u tric Moi thi¥ cé thé Nhitng théa Tac dong dén ]
hién hanh thay ddi nhu thé thudn hd trd s cac tac nhan
5 nao tham gia tham gia chudi
Cd C4u hién Moi thi¥ c6 thé NhUng théa Tac dong dén
hanh thay d6i nhu thé thuén ho trg cia  cac téc nhan
L nao sy tham gia tham gia chudi
2. SAP XEP VA HIEU MOI 1,'RU'0NG THE CHE VA CHINH
SACH
t
KIEM TRA VA BDANH GIA
tich cho viéc sdp xép va tac déng dén cac chinh sach va thé ché trong
am ndéng nghiép nang dong — Nguén: IIED, CD&IC, WUR, 2008
33

4. Cac rng dung

Lqi'thé so sanh,
chién lwgc canh
tranh clia cac cong

17
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4. Cac trng dung

» Lam co s& dé thiét ké cac hoat dong phu hop cho duw
an/chuwong trinh

» Tiép can tdng hop toan nganh san xuét

» Cung cép théng tin cho cac tac nhan trong chubi gia tri,
dac biét [a cho ngwdi san xuét va cac nha quan ly

» Géan két chinh sach tir san xuét dén ché bién va thwong
mai

» Phan tich va thiét Iap chinh sach tbng hop

35

4. Cac rng dung

Chubi gia tri cho ngw®i nghéo

- Tang trwdng vi ngwoi ngheo: la khi thu nhap ctia nguoi
nghéo nhét tdng nhanh hon thu nhap binh quan cla
cong déng.

- “Tang trwdng vi ngudi nghéo” nhan manh tinh thiét yéu
dé cho ngwdi nghéo tham gia truc tiép vao hoat déng
kinh t& ma khéng thu déng dwa vao tac déng lan tda tr
qua trinh phat trién

- “Tang trwdng vi ngudi nghéo” cé nghia la thém co hoi
G lam va thu nhap cho ngwéi ngheo

36
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5. N6i dung trong tam trong phan
tich chudi gia tri

» Lap so d6 cac khau/cac linh vic va mdi lién két chinh
trong moi khau hay linh vwc d6. Chi ra cac tac nhan
chinh, nat that chinh trong chudi gia tri dé dwa ra can
thiép hop ly.

» Nh& hiéu dwoc mét cach c6 hé thdng vé nhivng méi lién
két nay trong mét mang luéi, cé thé dwa ra nhirng kién
nghi chinh séch tét hon va hiéu hon vé tac déng nguwoc
lai cGia chuing trong toan chudi.

37

6. So d6 hoa chudi gia tri

So dd Hoat dong Tac nhan tham gia
DA vao Cung'cép: thiét bi, Nha cung cép dau
dichvu ... vao cu thé
A Tréng, cham séc, thu . . P
San xuat ' )
hoach, so ché Nong dan (san xuat)
—J
Nguwoi thu gom/lai budn
Th 20 quUA
tgom Thu mua, bao quan (thu gom nhé,thu 1&n)
e -
Ché bién Phan loai, ché Nguai dong goi, che
bién, dong goi bién, bao quan
Thuong mai Vénghuyém Phé” Thwong nhan
phoi, ban hang
-
Tiéu thu cudi cung St dung san pham Nguoi tiéu thy

38
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Bao dam sinh ké va chuéi gia tri

Lién két theo <
chiéu doc

(RG] >O< Phét trién 1nh thd
oo
Yo U Phét trién dia phuong

3
Doanh nghiép < O {%@ Gia trj gia tang
dia phuong e . Séan xuét
Céc 16 chirc clia nha san xué’p X& héi Con ngusi

Céac cum kinh
dganh ndng VAt chat Tai chinh
san Moéitruong /

Cdc dong co
khuyén khich

Caucta
nguai tiéu
dung

Tiéu chuén va gidy
ching nhan

Chinh sach

Tao moi
trudng

Quan hé déi
tac cong - tu

Dbay kim
tu thap

Céc yéu t6 thé ché /chinh sach then chét anh hwéng dén sw ndng dong ctia chudi va
hanh vi ciia ngwei tham gia

Lut chiém hiu  Quy téc tiép

thi Chinh sdch dau tw tryc tiép nwoc
Sw chiém ngoal
hiru theo Co's& ha ting Chinh sach iz Gl
tdp quén céng nghiép Iwoe thu mua
Chi phi dich vu : kinh doanh
Céc dich vu
cua chinh ;
phii Céc Tiéu Chuan An Toan & Chét Lwrong Thyrc Pham Tw Nhéan

Cédc Tiéu Chuan An Toan & Chét Lwong Thic Pham Nha nwéc
Céc Té Chirc Nha San Xuét / Hop Téc
Luéat Hop Téc Thué Nhap Khéu

Céc héi 16 trong kinh doanh

Van héa ca nhan néng dan
IR

Thj hiéu van héa

Thué doanh
thu

Thai dé cua
ngwoi tiéu
dung

Quy hoach Sir Dung Dét
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Khung Ap Dung Cho Mét Chu

/

Y Nghia

Thi hiéu vén hoa
nguoi tiéu dung

Cac y twdng hinh
thanh chién luoc kinh
doanh, chinh sach
cua chinh phi va xa
hoi dan sy

Cac hiép hoi kinh doanh
Cac t6 chire dich vy cong
Nhikng td chirc xa hoi dan

sw

Théa Thuan bang hop ddng 1,

Van dongnhanp langva ung
hi

— | San xuat

Tiéu dung

Chubi gia tri
‘Thi Trwong’

Lién Két \\\\

!

bi Gia Tri

\

Chién lwgc kinh doanh
Chinh sach cta chinh phu
Nhirng vj tri xa hdi dan sy

Céc quy dinh va Juat cta
g )éhl'nh phu <
Céc tiéu,chuén va nguyén
tac tu nhan

Céac nguyeén tac khdng chinh
thirc'cta kinh doanh

Cac dich vu va chirc
nang cong

Cung cép co sé ha tang
cong

Céc dich vu kinh doanh
H6 tro' xa hoi dan sy

Thuec ti&n kinh doanh
Hanh vi nguwoi tiéu dung
Cac hanh vi trai luat va
hoi 16

/ Quan Ly

Hoat béng

Chinh sach phat trién

Bai 18: PHAN TICH CHUOI GIA TRI &
NGANH HANG

PHAN 2 - PHAN TiCH

Tran Tién Khai

4/16/2013

21



Phan 2. Phan tich

» .

Noi dung phan tich

2. Phudng phap phan tich

43

1. NGi dung phan tich

M4pP WUR ACDI/VOCA Raphael GTz
Kaplinsky and
Mike Morris
coéngcul-Lua Cac co hdi thi Diém bat dau Lwa chon mét

chon chuéi gia tri
wu tién cho phan
tich

trwéng cubi cling

phan tich chudi
gié trj

chudi gia tri dé
thuc day

Cong cu 2 — So
dd héa chudi gia

Budc 1 —So dd
héa chubi gié tri

Kinh doanh va
tao méi trvong

So dd hoéa chudi
gia tri

So dd héa chudi
gia tri

tri va cac tac nhan kinh doanh
ctia chudi
congcu 3-— Buwéc 2 - Nhan Lién két doc Phan khtc san Lwong hoa va

Quan tri, Didu
phéi, Quy dinh,
va Kiém soat

dién cac yéu té
thé ché then chét
anh huéng dén

pham va céac
nhan tb thanh
cdng quan trong

phan tich chi tiét
chuéi gia tri

chudi gia tri & thi truorng cudi
cung
Ccongcu 4—Cac | Buwoc3 — Lién két ngang Céc nha san xuét | Phan tich kinh té
mdi quan hé, Lién | Téng hop cac tiép can dén thi chudi gia tri
két va Tin cay dong lyc, xu trwdng cudi ciing

hwéng va cac
A A
van de

nhuw thé nao

4/16/2013
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1. NGi dung phan tich

M4P WUR ACDI/VOCA Raphael GTz
Kaplinsky and
Mike Morris
Coéngcu 55— Buwdc 4 — Nghién | Thitrwong hd tro | Danh gia hiéu Théa thuan vé

Nang cap chubi
theo cau, Kién
thirc, Ky nang,
cong nghé va
Dich vu hb tro

ctru nhirng kich
ban va tdm nhin
twong lai

qua san xuat theo
chuén

mot tAm nhin va
chién lwoc cho
viéc nang cap
chuéi gia tri

Congcu 6 — Bwéc 5a — Xac Nang cap Quan tri chudi Phan tich co héi
Phan tich chi phi | dinh nhirng co gia tri va can ngai
va loi nhuan héi cht yéu,

nhi*ng rao can va

nhirng nguyén

nhan quan trong
coéngcu 7 — Buwéc 5b — Xac Phéi hop gitra Nang cap chudi | Xac lap cac muc
Phan tich phan dinh cac lwa chon | cac cong ty gia tri tiéu nang cap

phéi thu nhap dé vuot qua rao hoat dong

can va xay dwng

co hoi
1. NGi dung phan tich

M4P WUR ACDI/VOCA Raphael GTZ
Kaplinsky and
Mike Morris

Coéng cu 8 — Buwéc 5¢c — Cac Chuyén giao Cac van dé& phan | Nhan dién cac
Phan tich phan Iwa chon nhém thong tin va hoc | bd tac nhan dé thuc
phéi viéc lam va dinh rd nhitng | hai giva cac cong hién chién lwoc

ham y vé thé ché
va cac hoat dong

ty

nang cap

Buoc 6 — Nhan
dién chién lwoc
hd trg/ Thac day
thay dbi

Swc manh trong
méi quan hé cua
cua céc cong ty

v&i nhau

Tién doan tac
dong cua viéc
nang cap chubi

Tao didu kién
thuan lgi cho qua
trinh phat trién
chuéi

Tang cwong cac
méi lién két kinh
doanh tw nhan
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2. Cac phwong phap phan tich

» Sd dé héa chuéi gia tri
» Ban do tri tué
» Sg@ do phan tich nguyén nhan -

két qua R ~ R B

» Cay quyét dinh Dong néo, phéng van

» S6 do6 anh huéng cla cac bén nhém, phdéng van
lién quan N .,

. SG db dau ra « khdng chinh thire,

» Phan tich nhém thé nghién ctru tai liéu

» Xép hang . .

» Phan tich quyén lwc cta cac bén (cac phuoqg phap dinh
lién quan tinh)

Phan tich thé ché
Phan tich kich ban
Phan tich dong lyc
Phan tich tdm nhin
Phan tich thuc dia
Phan tich mang xa hoi

v v v v v v v

47

2. Cac phwong phap phan tich

» Chi phi dau tw
»  Chi phi van hanh
- Chi phi cb dinh
> Bién phi
Téng thu nhap
Thu nhép rong
- Loi nhuan rc:)ng
Khao sat, phong van Diém hoa vén
Gia tri clia hang héa trung gian
Gia tri gia tang
Lai gop
Khau hao
Loi nhuan rong
Lap bang can déi tai chinh
Hop nhét cac bang can déi tai chinh
clia chudi
» Phén tich tai chinh: Phan tich tac
doéng st dung gia thi trwdng (PAM)
» Phan tich kinh té: Phan tich tac dong
str dung gia mo (PAM)

tai liéu
(cac phwong phap dinh

4
4
4
4
. . A » Suét sinh 16i clia dau tw
chinh thirc, nghién ctru » :
4
4
4
lwong) >
4
4
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Phan tich Tai Chinh & Kinh Té

Xay dwng mét Ma Tran Phan Tich Chinh Sach (PAM)

PAM cho PAu vao co thé thuang | Cac yéu td
nganh San mai du'oc noi dia Loi
lrong | Bén trong | Bén ngoai nhuan
chudi chuéi
Gia thj truong A By B Cc D
Gia mo E Fo F G H
Sai biat | Jo J K L
Phan biét PAM
PAM danh cho Pau vao c6
nganh hang San luwong th_é thuong Cac yéu té noi Loi nhuan
mai hoa duoc dia
Gia thj trvong A B C D
Gid mo E F G H
Sai biét I ] K L
Lgi nhuan tu nhan: D=A-B-C
Lgi nhuan xa hoi: H=E-F-G
Chuyén giao san lugng: I =A-E
Chuyén giao dau vao: ] =B-F
Chuyén giao yéu té: K=C-G
Chuyén giao rong: L=D-H=1-J-K
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Phan biét PAM

PAM for segment Pau vao c6
San luong thé thay déi Cac yéu té noi Loi nhuan
dugc dia
Gia thj truong A B C
Gia béng E F G H
Sai biét 1 J K
Hé s6 chi phi tu nhan (PCR): PCR = C/(A - B)
Chi phi ndi ngudén (DRC): DRC = G/(E - F)

Hé s6 bao hé danh nghia (NPC)
- d/v san lugng cd thé thuong mai (NPCO): NPC = A/E

- d/v dau vao cé thé thuong mai (NPCI): NPC = B/F
Hé s6 bao ho hiéu qua (EPC): EPC = (A - B)/(E - F)
Hé s6 Igi nhuan (PC): C=(A-B-0Q)/
(E-F-G)orD/H
Hé sé trg gia cho cac nha san xuat (SRP): SRP = L/E or
(D - H)/E

N

Tham khao

» Fabien Tallec and Louis Bockel. (2005). Commodity chain
analysis. Constructing the Commodity Chain. Functional
analysis and Flowchart. EASYPol. Module 043. FAO.

» Fabien Tallec and Louis Bockel (2005). Commodity chain
analysis. Financial analysis. EASYPol. Module 044. FAO.

» Fabien Tallec and Louis Bockel (2005). Commodity chain
analysis. Impact analysis using market prices. EASYPol.
Module 045. FAO.

» Fabien Tallec and Louis Bockel (2005). Commodity chain
analysis. Impact analysis using shadow prices. EASYPol.
Module 046. FAO.
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Tham khao

» M4P. (2008). Lam cho cac chudi gia tri tdt han cho ngudi
nghéo. Mét cuén sach céng cu danh cho nhirng ngudi lam
thwc tién vé phan tich chudi gid tri. 3rd version. Dy an Lam
cho thi trugng tét hon cho ngudi nghéo (M4P) Project. UK
Department for International Development (DFID). Agricultural
Development International. Phnom Penh, Cambodia.

» Fabre P. (1994). Note de methodologie generale sur I'analyse
de filiere pour I'analyse economique des politiques. Doc No.
35. FAO.

» Eric A Monke and Scott R. Pearson. (1989). The policy analysis
matrix for agricultural development. Stanford University.

J.Price Gittinger. (1985). Economic analysis for agricultural

Tham khao

» GTZ. ValueLinks Manual. The Methodology of Value Chain
Promotion. First Edition.

» ACDI/VOCA. Value Chain Approach: Bringing Small Enterprise
into Competitive Industries in the Global Economy

» FAO (2007). Agro-industrial supply chain management:
concepts and applications

» Raphael Kaplinsky and Mike Morris. (2001). A handbook for
value chain research
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Tham khao

» Sonja Vermeulen, Jim Woodhill, Felicity Proctor and
Rik Delnoye. (2008). Chain-Wide Learning for
Inclusive Agrifood Market Development: A guide to
multi-stakeholder processes for linking small-scale
producers to modern markets. the International
Institute for Environment and Development (IIED), UK
and the Capacity Development and Institutional
Change Programme (CD&IC), Wageningen University
and Research Centre, the Netherlands
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