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‘ Téng quan vé Quan ly Cong i

BU SIS"SiS
Mot Thé gi&i Thay déi Nhanh

1. Toan cau hoa
2. Tri thire, khoa hoc, céng nghé

3. Swthay déi hé thdng gia tri
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Quan ly Céng M&i: Téng quan Quan ly Céng

Nhirng Thay d6i Cha Yéu trén Thé gioi

Céng céng Tw nhan
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Pinh nghia ‘Quan ly Céng’

“Quan ly cong khdng chi gi¢i han & pham vi
‘nha quan ly lam gi’ hay & pham vi cac hoat
dong cua chinh phu.

Quan ly cong bao gém cac co cau quyén lwe
chinh thirc, hoat dong cua nhirng ngwoi nam
vai tro quan ly, va cac gia tri dworc theé che hoa
tdc dong den lwa chon va quyet dinh trong
moi mat cua chinh phua.”

- Lynn (2006), tr. xii
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Boi canh
= Trach nhiém
= Minh bach

= Kha nang c6 thé dw bao

= Phi tap trung héa
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Quan ly Céng Méi:
Hoc thuyét Quan ly Méi
“Tiép can nay lap luan rang cac cap bac quan
lieu truyén théng da tr& nén thiéu dap ng.
Nhirng nha cai cach tim cach thay thé quyén han
va sw Xxo CL’|"ng béng doé Iinh, hoat, thqy the sw
ngw tri truyen thong cﬂa' céu,trUc bang hoan
thién qua trinh; va thay thé do on dinh thoai mai

cia ngan sach va cac cor quan chinh quyén
bang canh tranh theo phong céach thij trwwéng.”

-Kettl (1997), tr. 447
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Nhirng Thay d6i Quan trong

= Quan ly khu vwec codng la viéc riéng cua
chinh quyén chuyén sang sw tham gia déng
dao cua nhiéu déi twong khac nhau véi
nhiéu cap dé khac nhau

= Twnhan hoa va cé phan héa
= Phi tap trung hoa

= Sb hoa
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Xu hwéng trong Quan ly Cong
= Phu thudc va hoi nhap 1an nhau nhiéu hon

* Linh hoat hon

= Canh tranh theo phong céach thi trwéng
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Nha nwoc la
Nhan vat Trung tam

Nha nwéc 1a Déi tac, 1a ngwdi tao diéu
kién thuan loi

Nha nwé&c Tach biét Thi trwdng

Nha nwéc |a ngwei tao diéu kién,
hé trer cho thi trwdng
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Quan ly Coéng
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Nha nuwédc Tach biét Kinh doanh

Nha nwéc giong mét don vi kinh doanh
« Hiéu suat va Kiém soat:
Co ché kiém soéat phai c6 hiéu suat cao
- Két qua va Qua trinh:

Qua trinh phai dan té&i nhirng két qua tét, co chat lwong
cao

M6 hinh Quan ly Cong
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M& hinh Quan Iy Céng Mé&i

Phan cap

DPinh hwéng “Két qua”

Chu trong vao “Khach hang”

Dinh hwéng “Thi trwong”
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Quan ly Cong M¢éi

» Tr ‘Quan ly Cong Mé&i’ dwore Christopher

Hood dat ra vao nam 1989.

» Tiép can dinh hwéng doanh nghiép dbi voi
chinh phu

» Tiép can dinh hwéng chat lwong va két qua
doi v&i quan ly cong

» Gan két cac nhu cau, phan bd va cung cap
dich vu cong thong qua hgp dong va quan ly
chat lwong

» Thu gon chinh quyén quan liéu, bang thi
truong
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Quan ly Céng Méii (tt)

= Y twéng cot |5i

= CAc yéu tb cbt I6i
— Nhirng khuyén khich
— Canh tranh
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Quan ly Céng Méii (tt)
» CAc muc tiéu cua cai cach theo Quan ly Coéng
Méi:
o Tang hiéu suét
o Giam lang phi
> Gia tang d¢ trach nhiém va dé minh bach bang
cach thiet lap cac muc tiéu moét cach rd rang
> Gia tang hiéu qua cta quan ly cdng bang cach do
lwéong viéc thwe hién
o Tai dinh hwéng chinh quy‘én, hwéng téi viéc thoa
man khach hang khi cung cap dich vu

> Nha quan ly cong gibng nhw Giam dbc diéu hanh
cong ty
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Quan ly Coéng



Quan ly Céng M&i: Téng quan Quan ly Céng

BU SIPSS S - T O
Uc, Thuy Dién

= “Hay dé nha quan ly quan |y”
— “Céc nha quan ly biét nhirng diéu dung dé thyc hién”

Céac luat 18, tha tuc, va cau trac hién hiru tao ra
nhirng rao can dé thwc hién céng viéc

Tap trung nha quan Iy vao cac van dé can giai quyét
va trao cho ho d¢ linh hoat dé giai quyét ching

Dinh hwong dich vu khach hang, chi trong cua nha
quan ly la vao phuc vu céng dan

Kettl (1997)
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Anh, New Zealand

= ‘Budc nha quan ly phai quan ly’

— Hau hét co quan va cac chwong trinh chinh phu la
doc quyen, c6 rat it khuyén khich cho nha quan ly dé
quan ly tét hon

— Céch duy nhét dfa hoan thién viéc thwc hién 1a thay
déi nhirtng khuyén khich bang cach rang budc cac
nha quan ly cbng bdi cac thé luc thi trirong

— Khong nhat thiét doi hoi tw nhan héa hay hop dong
v&i bén ngoai, khau then chot la tang hiéu suat théng
qua canh tranh

Kettl (1997)

Nguyén Hiru Lam, Ph.D., Email: lam@ueh.edu.vn 9



Quan ly Céng M&i: Téng quan

PU 2°"E® - >

» Doanh nghiép tw nhan cua thap nién 1970 va
1980 tre nén linh hoat hon va dinh hwéng
khach hang nhieu hon

» Mlrc tin twéng vao chinh quyén My da giam
sut

» Tinh thé tién thoéi Iwéng nan trong Cai quan:

» Sw tréi day ciia Quan ly Cong Méi & Hoa Ky

> “Cudc chién véi lang phi” cla chinh quyén Reagan thap

nién 1980

> Clinton, Gore “Tai tao chinh quyén” thap nién 1990
Kamarck (2007)
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Pac diem cua Quan ly Céng Mé&i

Hoach dinh chinh séch c6 tinh chién lwoc

Tach biét gitra hoach dinh va thwc hién
chinh sach

Chu trong hon vao dau ra, két qua

Do Iwéng, danh gia viéc thwe hién
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Quan ly Coéng
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Quan ly Céng M&i xuat xiv tir dau?

Kinh té Hau Chién tranh Thé gi®i Il

= 1945 — dau thap nién 1970: Hoc thuyét
Keynes

= Thap nién 1970: tri tré

= Mancur Olson (1982): van dé |a “bénh xo’
cwrng”

= Swra d&i cta “hoc thuyét tan tw do”

= Quan ly Céng M¢&i ra d&i, mot phan 1a dé
dap trng v&i nhirng thay doi trén
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Quan ly Coéng
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Nhirng PHat trien trong Linh vwc

Quan ly

= Schumpeter (1942): Quan ly quan liéu ngz:iy
cang tang cao & cac cong ty tw ban Ié&n, tien
trinh tat yeu cua chu nghia xa hoi

= San xuat linh hoat, “Hoan thién lién tuc”, Quan
ly chat lwong toan dién

* Quan ly Cong M&i 1a Quan ly chat lwgng toan
dién trong chinh quyéen?
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Ly thuyét Lwa chon Cong

» Kinh té hoc vi mé dwoc 4p dung vao chinh
quyén

» Dwa trén 1y thuyét lwa chon hop Iy

b Cai té chinh quyén bang cach diéu chinh ding
cac khuyén khich
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