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T(R)ng quan

Lanh dao 1a mot hoat dong da xuét hién tir khi xa hoi loai nguoi hinh thanh va 1a mét trong
nhimg nhan t6 dong vai trd quyét dinh trong sy phat trién cua xa hoi loai ngudi, cac t chirc. Vi
thé no ludn nhan duoc sy quan tam dac biét ctua tat ca moi nguoi. Bac biét, trong diéu kién toan
cau hoa, voi sy bung nd tri thirc, moi trudng kinh té, vin hoa, xa hdi c6 su thay doi rat nhanh
chong hién nay lanh dao tr¢ thanh mét chu dé duoc quan tim dic biét. Trong didu kién mot xa
hoi day bién dong su lanh dao dang dbi mat voi nhimg co hoi to 16n ciing nhu nhirng thach thac
v cling to 16n voi sy ton tai va phét trién ctia cac cong dong va cac t6 chirc. Dé khai thac tot
nhimg co hdi va xir Iy thoa dang nhing thach thirc cho sy phat trién ctia cac cong dong, cac to
chirc doi hoi nhitng niang lyc lanh dao manh mé day thuyét phuc.

Mon hoc Quan 1y cong da trang bi cho hoc vién nhiing khai niém va cong cu cdt 16i dé hoan
thién viéc quan ly trong khu vuc cong, chu trong vao viéc hoan thién viéc thuc hién cac chinh
sach va cac chuong trinh trong nhitng gia tri va co cau to chue hién hitu. Mon hoc Lanh dao s&
tap trung vao vai tro lanh dao trong viéc thay d6i, phat trién, va hoan thién nhiing co céu va gia
tri d6. Mon hoc s€ chu trong vao viéc phat trlen cac 1y thuyét, thyc tlen va nang lyc cua lanh dao
hién dai trong diéu kién toan ciu hoa, bung no tri thic, thay do6i rat nhanh: phét trién tim nhin
chién lugc, nhiing chién lugc va cac nang luc lanh dao, thyc hién va quan 1y sy thay d6i. Thdng
qua viéc thao ludn vé 1y luan va thyc tién lanh dao cho phép xem xét va danh gia cac Iy thuyet
1anh dao khéc nhau, tir &6 chiém nghiém va phan 4nh nhitng thuc tién cta ngudi hoc de c6 thé ap
dung vao trong thuc tién va nang cao hi¢u qua cia lanh dao. Nhiing thao luan co1 mo vé lanh dao
trén phuong dién 1y thuyét va thuc tién con giup cho nguoi hoc phat trién cac k¥ ning cbt yéu
cua lanh dao trong mdi truong hién dai 1a hinh thanh tam nhin, truyén dat tAm nhin dén céac thanh
vién trong to chirc, tao ra kha ning, diéu kién thuan loi dé dat dugc tam nhin chung.
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Muc tiéu ctia MOn hoc:

Keét thuc mon hoc nay, hoc vién s€ c¢6 kha nang tot hon dé:

e Nhan biét nhitng khai niém quan trong trong lanh dao va sy phat trién cua 1y thuyét lanh
dao

e Xéc dinh nhiing thach thirc cia viéc lanh dao
e Phat trién cac nang lyc 1anh dao, bao gém:
1. Anh huéng.
Lanh dao sy thay ddi.
Ra quyét dinh hiéu qua.
Quan ly xung dot.
Thuyét phuc.

o g s~ N

Lanh dao trong thoi ky khung hoang.

T6 chirc va Yéu cau Déi voi Mon hoc:

Tuan dau tién danh dé gidi thidu véi hoc vién nhiing y tudng va khai niém trong lanh vyc Lanh
dao. Tiep theo s€ 1a viéc thdo luan vé nhitng chu dé cot yeu cua 1anh dao hién dai. Moi chu dé sé
day 1én nhiing van dé ly thuyét va thuc tién cta ly thuyét va thuc tién lanh dao.

M&n hoc nay doi hoi nguoi hoc phai doc, chiém nghiém, thao luan, ddi chiéu, so sanh vai thuc té
rat nhiéu. Dé hoc tdp hi€u qua va tan dung dugc loi ich cua viéc trao ddi, thao luan trong va
ngoai 16p hoc, hoc vién phai doc tat ca tai liéu truée cac budi hoc va viét bai theo yéu cau dé
c6 thé thao luan vé cac cha dé nay mdt cach hi€u qua trén 16p.

Céc yéu cau doi véi mon hoc bao gom viée chuan bi cho 16p hoc va nhitng bai viét phan hoi doi
v6i nhing tai liéu doc va thao luan & 16p. S€ khong c6 ky thi hét mon. Viéc cham diém nhu sau:

1. Bai viét vé cac tai liéu doc hang tun: 40%
2. Tiéu luin cudi ky vé viéc hinh dung sy thay déi: 40%
3. Tham gia trong lép: 20%

1) Bai viét tém tit cac bai doc hang tuan va bai chudn bi cho tinh huéng dwoc thio ludn trén
lop, 40% tong so diém:

Truée mdi budi hoc ¢6 tinh hudng thio luin theo lich, hoc vién phai ndp mdt bai viét mot
trang danh may vé nhirng ndi dung chinh yéu ciia tinh hudng sé duwgc thao luin trén 16p
vio budi dé.

Hang tuan hoc vién phai ndp hai ba trang ddnh mady trinh bay ¥ kién vé nhitng van dé néu trong
nhiing tai liéu doc bat budc. Nhirng bai tap nay sé khong phai 1a tém tat lai cac bai doc bat
bude. Chung tao co hdi cho hoc vién phan anh cac chii dé quan trong cua lanh dao hién dai trén
co s két hop 1y thuyét v6i thuc tién. Dac biét, nhitng bai viét phdan hoi hang tudn sé tip trung
vao kinh nghi¢m riéng ciia hoc vién lién quan dén cdc bai doc, nhiing lién hé ciia chii dé thio
Iudn véi thuee tién déi méi quan Iy cong & Viét nam, nhitng thao luan trong va ngoai 16p hoc, va
su xem xét nhitng co hoi, thach thire, va nhitng phuong hudng kha di trong twong lai. Bai tom
tit cac bai doc hang tuin sé dwge ndp trude gio' hoc vao mdi sang thir Ba.

2) Tiéu ludn cudi kp, 40% tong soé diém
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Hoc vién phai viét mot bai tiéu luan vé hinh dung su thay d6i to chirc cia minh va dua ra mot ké
hoach hanh déng c4 nhan dé thyc hién viéc thay dbi nay. Muc tiéu 1a sir dung nhimg khai niém
va cong cy cua tai liéu doc, va nhirng thao luan trén 16p dé phat trién mot ké hoach hoan thién to
chtre hién hitu cua mdi hoc vién. Bai tiéu luan khong dugc ngin hon 10 trang. Khong gi6i han s6
trang nhiéu nhét.

e Ngay 12 thang 08, mdi hoc vién s& dugc yéu cau ndp dé cuong bai tiéu luan ctia minh.

e Ngay 30 thang 08 1a han nop bai tiéu luan cubi ky.
Nhom giang day ciling s€ c6 mdt trong gio lam viéc tai van phong tiép hoc vién dé tu van thém
cho cac chu dé va tién trinh cta cac bai tieu luan.
3) Tham gia théo ludn é l6p, 20% tong sb diém.

Mon hoc nay dugc trinh bay dya trén viéc doc va thao luan nhiéu. Mtrc do tham gia cua hoc vién
vao qua trinh hoc tip s& quyét dinh kién thirc hoc duoc va nhiing ning luc phat trién dugc cua
ho. Hoc vién cang tich cuc, nhiét tinh tham gia vao qué trinh hoc tap bao nhiéu thi sé hoc dugc
va phat trién dugc nhitng ning luc cho riéng minh by nhiéu. Thé nén, yéu ciu hoc vién chuin
bi ky ludng trudce khi 1en 16p, tich cye, chi dong tham gia thao luin tinh hudng trong mdi
buoi hgc.

Bén canh nhiing yéu cau trén, hoc vién dugc khuyén khich doc cac bai doc thém va céc bai doc
rat thi vi & phan Cac Tai liéu Doc thém trong phan cudi cua dé cuong nay.

Noi dung va Lich hoc

Bubi 1 | Téng quan Mdn hoc
30/07 e Mong doi vé mén hoc
o (G161 thiéu moén hoc

e Nhiing yéu cau v6i mon hoc

Tong quan vé Lanh dao
Bai doc yéu cau:

e Heifetz, R., (1994). Su Lanh dao - Khéng c¢é Cau Tra loi Dé dang, Phan Giéi thiéu va
Chuong 1: Nhirng gia tri trong sy 1anh dao.

e Williams, D. (2005). Lanh dao Dich thie, Phan Giéi thiéu va Chuong 1: Phan biét
gitta Lanh dao Dich thuc va Lanh dao Gia tao.

Nguyén Hitu Lam 3




Chuong trinh Giang day Kinh t& Fulbright Lanh dao khu vuc cong Dé cuong mén hoc
Nién khéa 2012-2014

Bubi 2 | Nhitng Théach thirc trong Sy Lanh dao
01/08 | Bai doc yéu cau:
o Heifetz, R., (1994). S Lanh dao - Khong c6 Cau Trd loi Dé dang, Chuong 2: Lanh
dao hay Dan dat Lam lac.
e Williams, D. (2005). Lénh dao Dich thyc, Chuong 2: Cong viéc Chéan doan: Xéac dinh
nhitng Théch thirc Chu yeu.
Lanh dao, Quyén han va Quyén luc
Bai doc yéu cau:
o Heifetz, R., (1994). Su Lanh dao - Khong c6 Cdu Tra loi Dé ding, Chuong 3: Nguon
goc cia Quyen han.
e Barnard, Cdc Chitc ning Piéu hanh, pp. 215-234.
e Milgram, S. (1974). "Tinh thé Khé xi ctia Viéc Tuan thi” trong Su tuan thi ddi véi
Quyén lyc: Mot Quan diém Thyc nghiém (Obedience to Authority: An Experimental
View), pp.1-12.
Budi 3 | Hoat dong Chinh tri Nhwr 1a Sy Linh dao
06/08 | Bai doc yéu cau:

e Heifetz, R., (1994). Su Lanh dao - Khong c¢6 Cau Tra loi Dé dang, Chuong 4: Huy
dong Cong viéc Thich ung; Chuong 5: Str dung Quyén luc.

e Moore, M. (1995) “Khéi xudng, Pam phan, va Lanh dao: Cac ky thuat ciia quan ly
chinh tri” trong Sdng tao Gid tri Cong: Qudn 1y Chién lwoc trong Chinh phi
(Creating Public Value: Strategic Management in Government), Harvard University
Press. Cambridge Massachusetts.

Lanh dao Sy Thay déi
Case: Chuong trinh Luwong thuc Thé giéi trong cudc Khing hoang Luong thuc Toan cau,
HBS Case 9-709-024.
Bai doc yéu cau:
e Ostroff, F. (2006) “Quan ly Thay ddi trong Chinh phu”, Harvard Business Review,
May, pp. 141-146.
e Williams, D. (2005). Lanh dao Dich thyc, Chuong 5: Thach thitc Chuyén dbi: Chuyén
tr mot Hé thong gia tri sang hé thong gia tri khac; Chuong 7: Thach thire Sang tao:
Lam diéu chua bao gio lam trude day.
o Heifetz, R., (1994). Su Lanh dao - Khong c6 Cau Tra loi Dé dang, Chuong 6: Trong
Tinh thé Nguy Kich; Chuong 7: Roi khoi Ludi dao.

* Rosabeth Moss Kanter, Lanh dao dé Thay d6i: Nhitng Ky ndng Ldu dai cho cdc Chii
nhdn Thay doi, HBS note 9-304-062.
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Bubi 4 | Lanh dao Su Thay déi (Tiép theo)

08/08 | Case: Cdc Nguyén Iy Quan ly va H¢ thong Truong Céng ldp Washington, DC: Chon lya

Giam d6c Heé thong.

Bai doc yéu cau:

Kotter, J. (2007). “Lanh dao Thay d6i: Tai sao nhitng nd luc thay doi bi that bai”,
Harvard Business Review. Jan. pp. 96-103.

Vaill, (2002) “Lanh dao bang Tam nhin”, trong Allan R. Cohen (Ed.), The Portable
MBA in Management, pp. 12-37.

Day and Schoemaker, (2004) “Léo 1ai Qua Swong mu: Quan ly & Khu vuc Ngoai vi”.
Long Range Planning 37, pp. 127-142.

Rogers and Roethlisberger (1991), “Nhitng Rao can va Cira ngd voi su Truyén dat”,
Harvard Business Review, Nov-Dec., pp. 105-111.

X4y dung T6 chirc Hoc tap

Bai doc yéu cau:

Williams, D. (2005). Lanh dao Dich thuc, Chuong 4: Thach thirc Phat trién: Nudi
dudng nhiing kha nang tiém tang can thiét dé tién bd.

Senge, P. (1990) “Cong viéc M&i ciia Nha Lanh dao: Xay dung cac To chirc Hoc tap”,
Sloan Management Review, Vol. 7, Fall.

Garvin, A. D. (1993). "Xay dung T chirc Hoc tap", Harvard Business Review, Jul-
Aug., pp. 78-91.

Argyris, Putnam and Smith, (1985). “Cac Ly thuyét vé Hanh dong”, Action Science:
Concepts, Methods, and Skills for Research and Intervention, pp. 80-102.

Garvin, Edmondson, and Gino (2008). "T6 chirc ciia Ban c6 phai 1a T6 chiuc Hoc
tap?”, Harvard Business Review, Mar., pp. 109-116.

12/08 | Nép dé cwong bai tiéu ludn

Buo6i 5 | Van hoa To chirc

13/08 Case: Bénh vién cua Tre em, HBS case 9-302-050

Bai doc yéu cau:

Schein, E., (2004). Vin héa Té chike va Sw Lanh dao, pp. 1-23.

Pfeffer, J and Veiga, F., (1999). “bat Con nguoi 1én Hang dau cho Sy Thanh cong cua
T6 chire”. Academy of Management Executive, Vol. 13, 2, pp. 37-48.

Weick and Sutcliffe. (2007). “Vin hoa t6 chirc: Thé ché hoa Sy Quan tim”, trong
Managing the Unexpected: Resilient Performance in an Age of Uncertanty, pp.109-
160. Jossey Bass.
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Viin héa Té chirc (Tiép theo)
Case: Tam nhin va Chién lwgc: Paul O’Neill tai ALCOA va OMB. HKS case C16-92-1134.0.
Bai doc yéu cau:

e Schein, E., "Vé sy Pam thoai, Vin hoa, va Viéc Hoc tdp T6 chuc”, Organization
Dynamics pp. 40-51.

e Edmondson, (2008). "Sy Cudng burc c¢6 tinh Canh tranh cua viéc Hoc tap”, Harvard
Business Review, Jul.-Aug., pp. 60-67.

e O’Toole, J., and Bennis, W., (2009). “Nhitng gi duoc doi hoi ké tiép: Mot vin hoa cua
su Trung thyc”, Harvard Business Review, Jun., pp. 54-61.

e Anita Tucker, Amy Edmondsop, Tai sao cac Bénh vién Khéng7H90 tap tur Nhiing Théat
bai: Dong théi Tam Iy va To chiee Ngan chan Sw Thay doi Hé thong, California
Management Review, vol. 45, no. 2, Winter 2003.

Bu6i 6 | Lanh dao trong Khiing hoang
15/08 | Case: MassPort: The Aftermath of 9/11.
Bai doc yéu cau:

° William§, D. (2005). Lanh dao Pich thue, Chuong 3: Thach thirc Tién bd: Hudng su
cha y dén sy xung dot trong cac gia tri; Chuong 8: Thach thare Khung hoang: Lanh
dao trong mot giai doan cuc ky nguy hiém.

e Heifetz, Grashow, and Linsky (2009). “Sy Lanh dao trong Khung hoang (Thuong
truc)”, Harvard Business Review, Jul-Aug., pp. 62-69.

e Williams, D. (2(‘)05).’ Lanh dao Dich thuc, Chuong 6: Thach thic Duy tri: Bao vé va
duy tri nhitng diéu cot 151 trong nhitng thoi ky kho khan.

Bu6i 07 | Lanh dao Truyén Cam hirng
20/08 | Truyén Cam himg cho Con ngudi va Ldi cuén ho vao Muc dich Chung

Case: Gianh dwoc Trdi tim va Khoi éc: Cdi to Hé thong Truong Céng, HKS Case C15-03-
1690.0.
Bai doc yéu cau:

e Berlew, E. D. (1995) “Thu hut nhitng nguoi khac: Loi cudn moi ngudi vao muyc dich
chung” trong Kouzes Posner, The Leadership Challenge, Jossey-Bass Publisher, San
Francisco, pp. 121-150

e Nhiing Nguyén tic Thuyét phuc Hiéu qua (Principles of Effective Persuasion), HBS
note 9-497-059.

o Heifetz, R., (1994). Sw Lanh dao - Khong c6 Cau Tra loi Dé dang, Chuong 8: Su
Chéch hudng mang Tinh Sang tao & Tuyén dau; Chuong 10: Sy Muu sat.
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Ra Quyét dinh )
Case: Sir mgng Cuoi cung cua Columbia, HBS case 9-304-090.

Bai doc yéu cau:

e Gladwell, M. (2005). Chuong 3, Sai 1am Warren Harding: Tai sao chung ta bi mé
hoac bdi nhitng ngudi dan ong cao to, da ngam den, va dep trai (The Warren Harding
Error: Why We Fall for Tall, Dark, and Handsome), pp. 72-98) trong Blink: The
Power of Thinking Without Thinking, Little Brown.

e Davenport, H. T. (2009) “Ra Nhimng Quyét dinh Tét hon”, Harvard Business Review,
Nov., pp 117-123.

e Hammond, Keeney, and Raiffa (2006) “Nhiing Cam bay An tang trong Viéc Ra Quyét
dinh”, Harvard Business Review, Jan., pp. 118-126.

e Charan, R. (2006). “Ché ngy Vin hoa cua su Ludng lu”, Harvard Business Review,
Jan., pp 108-117.

e Jonah Lehrer, Cach thizc Ching ta Quyér dinh (How We Decide), Houghton Mifflin
Harcourt, 2009, pp 1-27.

e Zimmerman and Lerner, Cac Quyér dinh, Cac Quyér dinh (Decisions, Decisions),
Government Executive Magazine, 29 September, 2010.

Bu6i 08 | Lanh dao Phung sy

22/08 | Bai doc yéu cau:
e Neuschel, R., (2005) “Khai niém vé Ngudi Lanh dao Phung su”, trong The Servant
Leader: Unleashing the Power of Your People, pp. 95-99.
e Caroll, A., (2005). “Sy Lanh dao Phung su”, Nonprofit World Newsletter, Vol. 23.
No. 3, May-Jun., pp. 28-20.
e Ramsey, R. “Ngudi Lanh dao Phung su la gi?”, pp. 3-5.
e Covey, S., “Su Lanh dao Phung su: Sir dung Tiéng néi cua ban dé phuc vu nhiing
nguoi khac”. Leadership Excellence.
Téng két 16p hoc
30/08 | Nép bai tiéu ludn cudi ky

Cac Tai liéu Doc Thém:

Mathieu, A. W. (1991). The Listening Book, pp.24-25, 34-37, 43-45, 55-58, 69-70, 73-77,
117-122, 128-133.

Smith, K. K. and Berg, N. D. (1997) Paradoxes of Group Life: Understanding Conflict,
Paralysis, and Movement trong Group Dynamics. Chuong 8, pp.152-181.

Pascale, Millermann and Gioja, (1998). Surfing the Edge of Chaos, Chuong 2 & 10.
May, R. (1994). The Courage to Create, Chuong 1-4.
Grudin, R. (1990). The Grace of Great Things, pp. 86-95.
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