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“Néu ban muon téi nhitng noi ma ban chua bao
gio toi truoc ddy, ban phai suy nghi theo nhiing
cach thirc ma ban chuwa bao gio suy nghi.”

Ken Blanchard
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Lan song Thw Ba

= Lan séng thir nhat

= Lan séng thw hai

= Lan song thw ba
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Nén Kinh té Mo

= Sy thay dbi khong lién tuc
Nho la dep

Sw phu thuéc lan nhau gilra cac nganh

= Tap trung vao moi tredng canh tranh

Sang tao va tryc giac
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[ Thad T E 000
Tw Ky nguyén Cong nghiép
sang Ky nguyén Thong tin

Ky nguyén Coéng nghiép

Hop ly, logic
Canh tranh
Thang - Thua
S6 lwong
Mé rong
Dia phwong, Noi dia

Tw Ky nguyén Cong nghiép
sang Ky nguyén Thoéng tin

Ky nguyén Céng nghiép

+ San xuét véi hiéu suét cao,
Marketing réng rai hiéu quéa cao

+ Nhanh chéng ap dung cong nghé

+ Sw nhay bén vé tai chinh

* Thuyét “Y”

+ Cac luat 1é va qua trinh nghiém
ngat

+ Viéc thiwc hién clda con nguwoi
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Tw Ky nguyén Cong nghiép
sang Ky nguyén Théng tin

Ky nguyén Coéng nghiép

= San xuéat hang loat

= Cac tang nac quyén lwc

= Chuyén gia

= Pon gian héa

= LAy gia dinh lam hat nhan

= Pao dwrc codng viéc
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Tw Cong nghé Thong tin )

sang Van héa So

Cong nghé Thoéng tin

Tin hoc

Coéng nghé théng tin
Cac chuyén gia thdng tin
Kién thirc han ché, clrng

Day
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Nhirng Ap Iwc Thay doi

1. Toan céau héa
2. Tri thtee, khoa hoc, c6ng nghé
3. Giatri cia moi ngwoi

4. M6t thé gi&i thay déi rat nhanh

R Theet: &2 0 0000000
BY IR ® =
Nhirng Thay d6i Chu yéu

D6c quyen = Canh tranh
Chinh quyén =3l Kinh doanh

=
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Lanh dao Khu vwc Cong

Céc loai Thay doi
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6ng nghé moi
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oan thién san pham

Pha v& khudn khé

Dat dén mot sw can bang méi

i

nay doi toan bo
to chirc hién tai

l

Sang tao ra nhirng cau truc
va cach thirc quan ly méi

Cong nghé dot pha
Nhiy ng san pHa"m méi

tao ra nhirng thi trerong méi

Po sau cha Thay doi

Hé thirc
Van hoa
Chién lwoc

Van hanh
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Lanh dao Khu vwc Cong

_Khia canh_

Téc do

Nhirng Thay doéi Chu yéu

Dang mau Cii

Cham

Dang mau Mé&i
R4t nhanh

Pham vi

Tiv tiv, ting dan

R4t Ion

Két qua ngan han, kh&i xwéng sw
thay déi

Muc tiéu

Nhirng két qua ngén va dai han; kh&i xwéng,
quan ly va duy tri sw thay doi

Rui ro va sai Iam phai dwoc loai triy;
cac 16i 1am sé bj phat

Thai d6 cua
tinh than

Thé hién sw khuyén khich; rii ro nhiéu hon
khi khéng thay dbi; sai Iam dwoc nhin nhan
la sw phat hién va nhirng co’ hdi cho hoc tap

Phong cach Nhe nhang, lich sw

Lam dao I6n

Nguén géc cta Trén xuéng

thay doi

Tt moi vi tri

Cao: “San sang, san sang, nham,
nham, nham... ban!”

Mtrc d6 cua
hoach dinh

Mé&i nhéat: “Sén sang, ban, nham”

S6 lwgng Mot I1an

Lién tuc

Ban chat “Néu né khéng v&, dirng dung toi

noé”

“Néu né khéng vé&, hiy dap vé né!”

Luat l1é
Dong ho - thi gian
Ky luat

Té chirc

Hoa déng v&i moi nguwoi

Thanh céng cua Ca nhan

4 333 3

Két qua

Tw quan ly
Nghia vu
Mang quan hé

Anh hwéng téi nhirng
ngw®i khac
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Xa hoi M¢éi

Nén kinh mé&i c6 thé 1a mét cai gi dé vd hinh nhwng khéng c6 gi
nghi ng® la mét xa hdéi maéi sé xuat hién trong théi gian ngan.
Trong sy phat trién cha thé gi¢i, xa hdoi méi dwoc xem la quan
trong hon mét nén kinh t&€ maoi.

XA hoi mé&i khac véi xa hoi ctia cudi thé ky 20, va ciing khac voi
nhirng gi ching ta mong doi. Nhiéu yéu t6 clia xa hdi méi chuwa

xay ra va nhiéu yéu t6 da tén tai hay dang ndi lén mét cach nhanh
chéng.
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Nhirng Thach thirc

= Tiép tuc sw khdng chac chan

Lang toan cau

Nhiéu chon lwa, ch nghia ca nhan nhiéu hon

Mong mudn, nhu cau c6 nhiéu théng tin hon

Nhu cau veé téc dd va dd linh hoat cao
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Mot Thé gi&i Thay déi Nhanh

= Chung ta can dling cam roi bd “thé gi¢i ci” va kham
pha mét “thé gid¢i moi”

= Chung ta phai phat trién moét kha nang dé nhin thé
gi¢i theo céach in mé moi ngay. Sy ton tai cua
chung ta doi héi diéu nay.

= Thé gioi ngay nay doi héi nhirng ngwoi co thé thay
doi tinh thé dé tao ra mét xa héi van minh, tét dep
hon.
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Coéng viéc Chan doan

= Gat qua mdt bén nhirng xac tin ctia ban dé thay cai gi
ngoai kia.

= Chan doan nhirng ddng thai cla cac phe phai, ch
khéng phai nhirng ca nhan.

= Tham do khia canh thuc t& ndo moi ngwdi dang né
tranh.

= Lam cho cac phe phai twong tac v&i nhau nham khai
m& mot tam nhin day du hon vé van dé va tham do
nhirng giai phap kha thé.

= Dinh hinh thach thirc chi yéu.
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Nhirng Thach thirc Lanh dao

= Thach thirc tién bod

= Thach thic phat trién

= Thach thirc chuyén dbi

= Thach thirc duy tri

= Thach thirc sang tao

= Thach thirc khung hoang

Thach thiec Tién bo
= Nh6m hodc médt phan ctia nhom tir chdi déi mat véi mét
yéu t6 thwc té nao do von that sw cé thé hoan thién chat
lwong cudéc song con ngwei hoac viéc thwc hién cua to
chirc.

= Cong viéc lanh dao:

- Thuc gluc nhom hoac nhung nguoi ra quyet dinh cha chét can nhac
lai va diéu chinh ‘nhirng gia dinh, gla tri, va wu tién cta ho sao cho
nhirng thuyc té va y twdng maéi cé thé dwoc tan thanh hodc chi it la
dwoc 4p 0.

— Pay thwong la céng viéc nguy hiém.

Nguyén Hru Lam, Ph.D., Email: lam@ueh.edu.vn
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Thach thirc Tién bd

= Biét dwoc mdi de doa nao ban mang lai cho moi nguoi.
= Phai cé chién lvoc vé dia diém va cach thirc ban can thiép.

= Khi ty dat minh vao nguy hiém, hay ddm bao cac may thu hinh
dang quay.

= Khi nhém cb 1ap ban & mét tran nay, hdy mo ra mot mét tran
khac.

= Hay tim nhirng cong sw tét d& ting hd ban va giwr ban tén tai.
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Thach thirc Phat trién

= Nhém cé thé thwc hién nhibng hoan thién dang ké vé chat
lwong cudc song hoac viéc thwe hién cua nhém neu nhivng
kha nang tiem an phat huy hiéu lwc.

= Cobng viéc cua lanh dao:

— Phai khdi phat mét qua trinh thic day nhirng kha nang tiém an clia
t6 chirc dé dat t&i sy khai hoa két trai my man.
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B IS ==
Thach thirc Phat trién

= Tao ra mot méi trwdng che cho lanh manh dé duy tri sy tap
trung cia moi nguwo.

= Phat trién t& chirc theo nhiéu giai doan: cho moi ngudi c6 thoi
gian dé tim ra diéu gi cé tac dung.

= Tim ra sy két hop ding dan cda nhirng lyc don bay dé phat
trién nhirng gia tri va kha nang mai.

= Cho phép moi nguwdi cd mét phan hun vén trong sy phat trién
lau dai nhirng kha néng cla ho.

Thach thirc Chuyén doi
= C6 mét trién vong dat dwgc nhikng loi ich to Ion néu t6
ch(vc co thé chuyép tiep tap hop gia tri hién thei cua no
den mét tap hop gia tri méi.

= Cobng viéc cua lanh dao:

— Hoach dinh mét qué trinh chuyén dbi van hoa bao gdm viéc tai dinh
hinh nhirng cach thirc tw duy, sw trung thanh va nhirng wu tién cua
con nguwdi, trong chirng myc can thiét, dé doi mat v&i mét thyc té
moi.
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Théch thirc Chuyén doi

= Tao ra m6t muc dich cha dao.

= Thuyét phuc moi nguoi thira nhan théng diép, hodc chic chan
ho sé Itra dbi ban.

= XAc dinh diéu can dwoc duy tri, va giap moi nguwdi ddi pho véi
nhirng thiét hai.

= Tré thanh mot biéu twong ré rang cda ly twéng chuyén dbi.
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Thach thieec Duy tri

= Nhém khéng thé hoan thién sé phan cta né ngay cho du
né phat trien t&i mwrc d0 my man nhirng kha nang tiem an
cua minh.

= Cobng viéc cua lanh dao:

— Lam cho moi nguoi biét bao vé nhiing gia tri ho da tich Iay va dam
bao nhirng ngudn Iwc thiét yéu dwoc bao tdn cho dén khi hiém hoa
qua di.

— Diéu can thiét la che cho' moi ngwoi mot cach chién Iwoc va quyét
dinh dut khoat liéu ho cé an toan vuwot qua bao té hay khéng.
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Thach thire Duy tri

= Gilr cho ngon Itra ludn bung chay: duy tri niém hy vong.

= Duy tri st mang va cac gia tri cot 16i.

= Chl y t6i nhirtng diéu I1&n lao bé nhd.

= Khi con nguwdi khéng chéng cw ndi nhirng s cam db cta minh,
hdy danh ho mét cu that dau.

= Dén nhirng lwc lwong hay diét vao chan twong.

Thach thirc Sang tao
= Mot sy két hop céac bién c6 mang lai mét co héi khac
thwong ma, neu nhém cé thé thoat khoi cach hanh dong
theo 16i mon cda minh du lau dé khai thac no, c6 thé dan

dén mét lgi ich méi to 1&n va 1au dai. Nhiém vu 1a lam mét
dieu gi d6 chwa bao gio’ lam trwéc kia.
= Cobng viéc cua lanh dao:
— Kich thich tri twéng twong ctia moi nguoi va truyén dan nghi luc,
sy tap trung, va tinh t6 mo dé sang tao nén nhirng gi can sang tao

hau gitp t6 chirc vwot 1én trén md hinh hién thdi ctia minh va c6
mot kham pha hivu ich.
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Thach thirc Sang tao
= ChU tam dén tam trang, ndng lwong, va sw tap trung can thiét
dé tao ra sy kham pha.
= Khong dé nhirng ngudi day quyén lwc chi dao cho giai phap.
= Cho phép va cham, nhwng dirng d& moi ngwdi chay trén.
= RonNg rai trong khi phung phi thei gian va cac nguén luc.

= Lam cho moi ngwdi gat qua moét bén nhirng y niém vé chan ly
cla minh da lau dé nhirng y twdng méi la xuat hién.
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Thach thirc Khung hoang
= T6 chirc déi mét véi mot tinh thé tiém an bung nd cé thé de
doa dén sé phan cua t6 chirc hodac mét khia canh nao do
cua trat tw hién thoi. Tinh thé kho khan 1a cwc ky nghiém
trong, tang an hung h|em va mang tinh cap bach. Vé&i viéc
mét cai gi bat ngo va c6 nguy co tan pha da xay ra, moi

ngu’o’l déu lo lang, hoang mang, va & trong tinh trang cuwc
ky dé tén thwong.

= Nhiém vu cua lanh dao:

— Trwéc tién, khéi phat mdt qué trinh tiéu trw tinh dé bung né cda tinh
thé do

— Thic giuc t6 chire tiép tuc nd lwc trwoc bat ky thach thirc can ban
nao con dang do von co thé gop phan lam tai xuat hién mot sw
khing hoang trong twong lai.
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Thach thirc Khung hoang
= Xua tan bau khéng khi d& bung nd, va tao mét khoang thdi gian
dé suy nght.
= Kién dinh - dirng dé bj kéo vao mét cudc au da.

= Khoéng dé moi ngu®i cham moéi Itka; nhac ho nhé dén mdt muc
dich cao hon.

= DPlrng ctrng d4u hodc ng® nghéch - hay kham pha moi phuong
an lwa chon.
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