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“Khi bwéc chan vao vai trd 1anh dao & béat ky
cwong vi ndo hodc té chirc ndo, ban chuyén t
sw doc lap sang sw phu thudc 1an nhau. Ban &
vi tri cia viéc anh hwdng téi nhirng ngudi
khac.”

Stephen Covey
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» Dinh nghia
Sw anh hwéng - mot qua trinh tac dong tdi suy nght,
hanh vi, va cam giac ctia doi twong
> Két cuc clia sy anh hwéng
» Suw tan tdm
» S tuan thad, sw phuc tung
» Sw khang cy, chong doi
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Cac Chien lwgc Anh hwong

= Than thién

= Trao d6i, mic ca

= Thuyét phuc

= Epbudc

= Lién minh

= Tham khao cap trén

= Trirng phat
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= Than thién: Lam cho ngw®i khac nhin minh la mét “ngu&i

tot”

+ Lam cho ngudi khac cam thay ho 1a quan trong.

+ Hanh ddng mét cach khiém tén va céng nhan tai nang nguoi khac.

«  Cuw xtr mot cach than thién.

+ Ludn ludn thé hién sy than thién, gan giii bang cac hanh vi phi ngén
ng® nhw vo6 vai, siét chat tay, mim cwoi than thién...

¢ Lam cho coéng viéc, nhiém vu tr& nén quan trong.

« Yéu ciu mot cach lich sw

+ Cho doi dung luc dé néu van dé.

+ Phai théng cdm dbi v&i nhirtng khé khan, nhirng van dé cia nguoi
khac.
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Cac Chien lwgc Anh hwong
= Trao déi: Cho di mot cai gi do dé nhan lai nhirng cai khac
+ Puara phan thuwéng.
+ Nhéc nhé vé nhirng viéc da xay ra trong qua khur.
*  Thwc hién sy hy sinh ca nhan.

*  Thwc hién sy giup d&.
+ Pua ra cac thay ddi vé trach nhiém va nghia vu.
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cho doi hdi ciia chi thé

« Puwa ra nhitng phan quyét mét cach chi tiét.

¢ Duwa ra nhirng thong tin tng ho.

+ Gidi thich nhirng ly do.

« Céc van dé phai dwoc trinh bay mét cach Logic.

= Thuyét phuc: St dung chirng c, sb liéu, sw that dé hd tro

Cac Chién lworc Anh hwéng

dinh, hoac nhirng thda thuan truwéc day

+ Kiém tra hoat dong ctia déi twong.

+ Duwa ra nhitng doi héi, nhirng yéu cau.

+ Lalén va néi sao cho déi twong cé thé nghe dworc.

* Puwa ra gi¢i han thoi gian mot cach chat ché.

+ Can nhan, la Ii, nhac nhé lién tuc, lau bau, néi dai...
+ Trich d&n céac thod thuan, quy dinh, quy ché...

+ Thé hién sy gian di.

= Ep buéc: Tac dong trwc tiép bang dwa trén luat &, quy
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= Tham khao cép trén: S& dung quyén lwc clia cap trén dé
hd tro’ cho doi hdi ctia chu thé
+ Pé nghi cap trén co s ép budc ddi véi ngudi khac.
+ Dé cap dén nhirng mong mudn, nguyén vong clia cap trén.
« Tham khao van dé vé&i cap trén.

Cac Chien lwgc Anh hwong
= Lién minh: S& dung quyén lyc clia nhirng nguoi khac dé
ung hé cho doi hoi cua chu thé

+ Pat dwoc sy Gng hod clia ngwdi khac, déng su.
S dung cac budi hop chinh thirc dé trinh bay nhirng yéu cau.
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= Trirng phat: Rut bd di nhirng dac quyén, wu dai, sy tw do,
hodc nhirng loi ich cha dbi twong.
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Cac Ky thuat Quan ly Chinh tri

= Pé xwéng lanh dao

Quan ly phat trién chinh sach

Thao luan céng cdng, hoc tap xa hdi va lanh dao

Tiép thi va truyén dat chién lwoc khu vwe cong.
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