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Khung hoang: Binh nghia

= BAt ky tinh huéng nao cé (hodc nhirtng de doa c6) mdt
anh hwdng tiéu cuc téi van hanh cta td chirc hodc cong
déng

= Mot tinh huéng hodc mét sy kién gay ra (hodc co tiém
nang gay ra) mét s quan tdm sau sac cua cong chung
hoac cac phuwong tién truyén théng

= M6t phan (rng chli quan véi mét su kién day cang thang
trong cudc song, van hanh

= Mot diém chuyén huéng
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Quan ly Khing hoang

Lanh dao Khu vwc Cong

Khung hoang: Bac tinh

Su céng thang

M6t sy theo d6i va quan tdm sau sdc cta nhitng nha
chirc trach

Gay tré ngai cho nhirng van hanh
Lam suy giam hinh anh

Hdy hoai nhi*ng thanh qua cla té chirc, cong déng

Khing hoang: Anh hwéng t&i Ca nhan

Anh huéng téi tht ca cac cap do

C6 thé 1am gia tang cac cap do cla cac “thdi quen xau”

Kha nang dé nhiém bénh sau khung hoang

Lam ngwng tré cac hoat dong binh thwdng
C6 mot sw khong chac chan, khong thé ra quyét dinh
Khong thé tap trung, nhé, hodc chi y
Mat phwong hwéng, tw duy va phan ng cham chap
Lam x&o trén cac sinh hoat binh thwdng: &n uéng, nghi ngoi, ngl
Tinh trang bi kich thich manh mé&, ngung tré
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Quan ly Khdng hoang: Muc tiéu

= Lam giam kha nang cta nhirng khing hoang
= Kiém soéat khdng cho gia tdng va xt ly

= Hoc tr nhirng kinh nghiém
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Quan ly Khang hoang:

Nhirng Nguyén tac Co ban
Tién liéu / Lam giam nhe
Hoach dinh, Chuén bj
Phan (rng ngay lap tirc

Truyén dat rd rang va hiéu qua
Phuc hoi
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Hoach dinh Cho Khung hoang

= Ngéan sach

= Nhan sw

= Nhirng ngudn lwc vat chat

= Truyén dat

= Nhirng dia chi lién lac

= Lam viéc v&i truyén théng, bao chi
» Nhirng nhan vat co lién quan

» Nhirng khia canh luat phap

= Sau khidng hoang
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Quan ly Khang hoang: Hoach dinh

= Bwé&c 1: Hinh thanh déi quan ly khung hoang

— Doi quan ly kht’mg hoang - Nhém nhirng thanh vién td chirc duwoc
chon lwa va huén luyén dé phéi hop hanh déng ban dau trong thdi gian
khdng hoang.

— Nhoém lanh dao chi chét
— Céac thanh vién
— Cac co quan hiru quan bén ngoai
= Bwéc 2: Thiét lap doi h tror
Tra |&i dién thoai
Thiét lap trung tam
Theo ddi giam sat
Thoéng tin
Nhirng nghia vu khac...
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Quan ly Khung hoang: Hoach dinh
= Bwéc 3: Chon Iwa chudi cac nghia vu
= Buw&c 4: Thiét 1ap cac nghia vu cho cac thanh vién doi
quan ly khung hoang
— Biét rd ai c6 nghia vu
— Thiét lap nghia vu
= Bwéc 5: Chon lwa ngwei phat ngén
— M6t nguoi
— Co kién thire, hiéu biét
— Mét nha truyén dat hiéu qua va khéo léo

— Khoéng nhét thiét phai la nguoi dng dau hoéc 1anh dao déi quan ly
khing hodng
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Quan ly Khung hoang: Hoach dinh
= Bwéc 6: Phat trién cac bwéc hanh dong
— Cac thtrc dé thuc hién ké hoach
+  Céach thirc dé théng bao
«  Cach thirc @é tién hanh
— Céch thire dé théng bao cho gia dinh ctia nhan vién va nan nhan
+  Luat sw, cong ty bdo hiém, cac thanh vién té chirc, 1anh dao cao cép cla td
chire
+ Ai sé |la nguwoi thong bao cho gia dinh cac nan nhan?
— Céch thirc dé thu thap téi da théng tin
+ Gia tang thoi gian va d chinh xac cla viéc dap ng thong tin
+ Cac thdng tin can thu thap
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Quan ly Khung hoang: Hoach dinh

= Bwdc 7: Phat trién cac bwéc hanh dong
— Tao ra cac ké hoach so tan va khoa chat hién trwong

— Tao ra cac hé thdng dé thiét 1ap cac cudc hop bao cung cap thong tin
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Quan ly Khuang hoang: Hoach dinh
= Huén luyén can bd va nhan vién
— Caéch thire dé thue hién ké hoach
— Céch thire dé lam viéc véi cac phwong tién
— Céch thirc dé& cung cép thong tin

— Céch thirc dé thiét 1ap céac trung tam
— Thuc tap céc ké hoach nay
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X ly Khung hoang

= Cho du ching ta can than thé nao di nira, c6 nhitng ap
lwc ngoai sy kiem soat cua ching ta ma chang dang tao
ra tinh huong khung hoang cua chung ta

= Tuan tha chat ché chinh sach va ké hoach lam viéc voi
truyén théng sé gilp viéc quan ly tinh huéng khiing hoang
bang viéc tdng cwéng do tin nhiém, hiéu qua va hiéu suét
cla ngwdi phat ngén trong xt ly véi bao chi, truyén thong

Xu ly Khung hoang
= Nén nhé:
— Ban khéng thé lam nhiéu hon nhirng gi ban c6 thé
— Ban sé& cam thay hang loat nhirng xiic cdm

Khéng mong doi cac sw kién dién ra dang nhw ké hoach
Khéng mong doi viéc lam hai l1ong tat cd moi ngudi

Hoc tap tir nhirng gi da va dang xay ra
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Xu ly Khung hoang

= Kéu goi, nh& dén sw hé tro

= Gilr binh tinh

= Truyén dat mot cach ré rang

= Bdo dam doi quan ly khiing hodng dworc tap hop va tat cd moi
thanh vién

» B3o dadm céc,thiét bi dwoc tat, dé phong nhixng tham hoa
hoac nguy hiém

R Theet: &2 0 0000000
B SI°E® - =
X ly Khung hoang: Truyén théng

+ Thiét |ap chinh sach va ké hoach truyén théng

« Hay hc_)”p tac, thanh that, va cé nhirng théng tin chinh xac trwéc khi ban

phat biéu

+ Khoéng dé cac phuong tién truyén théng

+ Tap trung hda tat ca cac phan héi va diéu tra

* Toén trong cac phong vién va cac théi han

+ Cung cAp cac tai lieu va tra |oi kip thoi cac cude goi va cac tim hiéu

+ St dung cac phwong tién truyén thong dé thuc day cac thong diép

+ Puwa ra nhitrng théng tin xau

+ Duy tri s ngén goi va don gian

* Khong lam ro ri thong tin
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X ly Khiing hodng:Truyén théng

= Cung cép nhitng théng tin v& nan nhan = Thra nhan khing hoang nhung

khi gia dinh ho chwa dwoc thong bao khong phai 12 toi 16i
= Suy doan v& cac trach nhiém, thiét hai, " Pua ra nhing sy that neu biet
chi phi, nguyén nhan... cho dén khi chinh xac
dwoc xac dinh rd rang = Nh&n manh nhitng né luc gidi ctru
* Didu chinh, sita chita nhiing 16i trach ~ * Nhén manh nhitng thanh qua tich
méc, db 18i cho nhirng nguwoi khac cwc vé an toan
= Llra dbi bat ky ai = Dinh chinh bat ky cac théng tin sai
. I, Y nao dwgc dwa ra bédi bao chi hay
= Phat biéu ma khéng ghi am, ghi chép cbng ching
= Noi rang: “Khong c6 y kién”... = NGi rang “T6i khong biét”

= Thang than va trung thuyc

*  Poc mdt bao cao viét sdn
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Quan ly Khung hoang: Lwong gia

Chung ta c6 hai long véi cach thirc ma chung ta da x ly?

Liéu co diéu gi co thé lam tét hon khong?

C6 nhirng sai lam / 16i nao trong viéc x& ly khiing hoang?

Cé gi da khéng duoc biét trudc hodc khong duoc
chuén bj?
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