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Thi truGng hién dai
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Céc thé ché& va chinh séch

Nhiéu tac nhan tham gia

chuoi gia tri

Cac hoat dong siéu thi ban
si va |é quy mo I6n;

Cau: s6 lugng I8n va cac
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1. Gidi thiéu

Nhitng thay ddi trong moi

trudng kinh té-xa hoi 2. Cac chuoi gia tri

Thi truGng hién dai GOm cac chilic nang truc
ti€p: san xuat sad cap, thu
gom, ché bién, ban si, ban
Cac thé& ché va chinh sach lé;
Nhiéu tadc nhan tham gia Gom cac chirc nang ho trg:
chudi gia tri cung Ung dau vao, cac,dgch
’ vu tai chinh, van chuyén,
ddéng géi, va quang cao

Céac chudi gia tri

1. Gigi thiéu

4. Cac tac nhan tham gia

3. Thé ché va chinh sach chudi gia tri

Cac phuong thirc tudng Nhitng ngudi tham gia

tadc dugc thoa thudn dé trong chudi cung lam viéc;
qguan ly hanh vi ca nhan
va tap thé & cac quy md
khac nhau;

Su phéi hgp gilta cac nha
hoach dinh chinh sach, nha
nghién clru va ngudi lam

C4 thé Ia chinh thic thuc tién; phdi hdp giita

(phap ly) hoac khéng chinh phd, doanh nghiép

chinh thdc (thi trudng); va cac td chirc xa hoi dan
su
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2. Dinh nghia

Chubi gid tri 1a mdt loat nhitng hoat déng can thiét dé bién
moét san pham (mot dich vu) tur 14c con 1a khai niém, théng
qua cac giai doan san xuat khac nhau dén khi phan phdi
dén ngudi tiéu dung culi cung va vt bd sau khi da su
dung (Kaplinsky 1999; Kaplinsky & Morris 2001).

Mot chudi gid tri tén tai khi tat ca nhitng ngudi tham gia
trong chudi déu hoat déng dé tao ra t&i da gid tri trong
toan chuoi

2. Binh nghia

Theo nghia hep: Mot chudi gia tri gdm mot chudi cac hoat
dong dugc thuc hién trong moét céng ty dé san xuat ra mot
san lugng nao do.

Theo nghia rong: la mot phic hdp nhitng hoat déng do
nhiéu ngudi tham gia khac nhau thuc hién (ngudi san xuat
sd cap, ngudi ché bién, thuong nhan, ngudi cung cap dich
vu v.v...) dé€ bién nguyén liéu thd thanh thanh phdm dugc
ban lé.

Chubi gid tri rong bdt dau tr hé théng sdn xuat nguyén liéu
thé va chuyén dich theo cdc méi lién két vai cdc doanh
nghiép khac trong kinh doanh, 1ap rap, ché bién v.v...
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3. Cac khai niém chinh

B6n dong nghién ctru chinh vé chudi gia tri :

Chudi gia tri theo M.Porter (1985)

Phudng phap chubi gia tri do GTZ, M4P 4p dung
Phucng phap “filiére” (phan tich chudi nganh hang - CCA),

va

Phuacng phap ti€p can toan cau do Kaplinsky (1999), Gereffi
(1994; 1999; 2003) va Gereffi, va Korzeniewicz (1994) dé

xuat

3. Cac khai niém chinh: M.Porter’s VC

firm infrastructure \

human résource manfigement \
technoldgy developmgnt \

procurefent

support activities

primary activities

@‘d'\
inbound | opera- Out- marketing service, <
logistics | tions bound and sales

logistics

Nhitng déc diém

Chudi Chudi
e L 1 T T
--->| cua nha coo> cﬂacéng ————
cung cép ty

Chubdi
gia tri
clia

ngudi

Chudi gid tri theo M.Porter

Tim Igi thé canh tranh bang
cach tach biét mot chuoi hoat
dong nhiéu hoat dong

Nang luc canh tranh cta
doanh nghiép cé thé dudc
phén tich béng cach nhin vao
chuoi gia tri.

Phan tich chudi gia tri chu
y&u nham vao viéc ho trg
quyét dinh quan ly va cac
chién lugc quan tri.

10
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3. Cac khai niém chinh

Phan tich chudi gid tri (Value chain analysis - VCA) theo GTZ,
M4P

Céac dac diém chinh
Tap trung vao nhitng cac quan hé ky thuat, dinh lugng va vat chat.
Sd d6 hda cac dong chay hang hda vat chat.
Xac dinh cac tac nhan va hoat dong cua ho.
Phan tich cac quan hé quan tri va diéu phdi chudi.
Ap dung cho chubi gia tri c6 quy mé nhd (dia phuong, tinh, ving).

11

3. Cac khai niém chinh

Phan tich tai chinh va kinh té€ | Phan tich chién lugc clua
cua chuoi gia tri chuoi gia tri

Phan tich Igi ich va phan phoi Tudng tac gilta cac tac nhan;
Igi ich mang tinh cad nhéan; , o A
i 9 Cac chién lugc ca nhan va tap

Tinh todn trong pham vi noi thé;

dia; x
o . . Cac cd hoi nang cap chuoi

Phan tich cho chudi gia tri quy

mo nho

12
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3. Cac khai niém chinh: “filiere”

Phan tich nganh hang (commodity chain analysis - CCA)

Céac dac diém chinh
Tap trung vao nhitng cac quan hé ky thuat, dinh lugng va vat chat.
Sd @6 hda cac dong chay hang hda vat chat.
Xac dinh cac tac nhan va hoat dong cua ho.
Phan tich trén quy md nganh hay qudc gia.

Phan tich su dong gop kinh té (gia tri gia tang), xa hoi (viéc lam, lao
dong) cua chuoi cho qudc gia.
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3. Cac khai niém chinh: “filiere”

Phan tich tai chinh va kinh té€ | Phan tich chién lugc clua

cua chuoi nganh hang nganh hang
Phan tich Igi ich va phan phoi Tudng tac gilta cac tac nhan;
Igi ich;

Cac chién lugc ca nhan va tap
Tach rgi chi phi - Igi ich noi thé
dia va quéc t€;

Phan tich nganh hang & cap
do nganh hoac qudc gia

14
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3. Cac khai niém chinh: ti€p can toan cau

Chudi gia tri toan cau (Global chain analysis - GCA)

Xem xét cach cac cong ty va qudc gia da hoi nhap trén toan cau va
danh gia cac yéu té quyét dinh clha su phan phoi Igi tirc toan cau.
Phan phdi thu nhap (Igi tic) ctia chudi gid tri gitta cdc qudc gia.

Hiéu cac codng ty, khu vuc va quéc gia dugc lién k&t vdi nén kinh té
toan cau nhu thé nao.

15

3. Cac khai niém chinh

B6n d&c diém phan tich cla chudi gia tri
So d6 hoda cac tac nhan, dong chay vat chat, hang hoéa, théng tin, chi
phi, Igi nhuan;
Phan tich phan phai Igi ich gilta cac tdc nhan tham gia;
Phan tich nang cap chudi;
Danh gid vai trdo quan tri chudi.

16
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Sc do
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Governance

A hypothetical value-chain in agriculture

Upgrading

Farmers/Producers

Assemblers/Traders

-Governance
-Upgrading
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Processors
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Distributional Issues
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| LAP KE HOACH QUY TRINH
1. SAP XEP VA HIEU CHUOI GIA TRI

™ Co ciu Moi thi c6 thé thay d6i Nhirng théa thuan hd trer Tac dong nhirng ngudi

hién hanh nhuw thé nao tham gia trong chudi

Co cdu hién hanh Moi thit ¢6 thé thay d6i Nhitng théa thudn hd tro  Tac dong nhitng ngudi
nhw thé nao c6 tham gia tham gia trong chudi
L
2. SAP XEP VA HIEU MOI TRUO'NG THE CHE VA CHINH SACH
KIEM TRA VA DANH GIA
Khung phan tich cho viéc sip xép va tac dong dén cdc chinh sich va thé ché trong 18
thi trwdrng ché bién thwe phdm néng nghiép ning ddng - Ngudn: IIED, CD&IC, WUR, 2008
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N v

Tiéu dung

Cacyéu td thé ché /chinh sach then chét anh hwéng dén sw ning dong ctia chubi va hanh vi ctia ngwéri tham gia

at sé hib uy tdc tiép thi — -
‘ Chinh sdch dédu tw trwc tiép ctia nwérc ngoai ‘

Nhirng wu dai vé vin héa

Sw sé& hirutheo

céng nghié
Chi phi dich vu 9 9P

Thué doanh thu

Cdc chién lwoc thu ‘
mua kinh doanh

Thdi dé cua ngwoi

Cdc dich vu ctia tiéu ding
chinh phu P P 5 . ~ -
Cdc Tiéu Chudn An Toan & Chdt Lworng Thwe Phdm Tw nhdn w
Cdc Tiéu Chudn An Toan & Chdt Lwong Thwe Phdm Coéng ‘
Cdc Té6 Chirc Nha Sdan Xudt / Horp Tac
Ludt Hop Tdc \ \ Thué Nhap Khdu
Thuwec té héi 1§ trong kinh doanh
]
Vin héa cd nhan néng déan [
Quy hoachStw Dung Dt 19
- A X o oy .
Khung Ap Dung Cho Mot Chuoi Gia Tri
Y Nghia
Sw lwa chon van héa nguoi tiéu || Cacy twéng hinh thanh chién
ding Iwgc kinh doanh, chinh sach
ctia chinh pht va xa hoi dan sy
Businesses Ch%é'n lu"(_yc kinh df)anh ]
Céc hiép hoi kinh doanh — S}‘]‘_“h sich ciia ;}f'.":ﬁ phi
Cac t8 chtee dich vu Céng —> Sén Xuét T. A d‘l‘l rng vi tri xa hoi dan sy
Nhirng t6 chirc xa hoi dan sw Cw C4c quy tic va lut ctia chinh pht
~ Cac tiéu chudn va nguyén tac tw
Thoa Thuan bang hop dong 1, Chué] glé tr1 ] 1C_é\c]_ln uyé}r: tdc khong chinh thirc ctia
Van dong hanh lang va tng ho tiép thi ‘ . \ , < doan
Thi Trwong
* A A 2 7
Lién Két \ I 1 Qudn Ly
Cécdich vu va chire nang cong Thuyc tién kinh doanh
Cung cdp co s& ha tang cong Hanh vi ngudi tiéu dung
Cac dich vu kinh doanh Cac hanh vi trdi luat va héi 16
Hb tro xa hoi dan sy
20

Hoat Déna
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Il & 4. Chon Iua cip d6 phan tich

So sanh chién lugc,
canh tranh cua cac
cong ty

21

Hinh. Cac mic do i’'ng dung

Il & 5. Céc phuong phép phan tich

Value chain mapping
Mind mapping

Cause and effect mapping
Decision trees

Rich pictures

Stakeholder influence mapping - -
Outcome mapping Brainstorming, focus group,

g:;‘lj(iﬂ;“e””g - informal interviews,
documentary research

Stakeholder power analysis
Institutional analysis (qualitative methods)

Scenario analysis

Visioning

Incentive analysis
Force field analysis
Social network analysis
Four Rs

Y VY VY vV VVVVVY vVVVVVYYWV
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5. Cac phuang phap phan tich

Investment costs
Operational costs
Fixed costs
Variable costs
Revenues
X i Net income
Surveys, formal interviews, Net margins
Break even point

documentary research I:> Return on Investment
(quantitative method S) value of intermediate inputs
Value added
Gross profit
Depreciation
Net profit
Financial account
Consolidated account of the chain
Financial analysis: Impact analysis using market
prices (PAM)
Economic analysis: impact analysis using shadow
prices (PAM)
23
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