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Bai 5:

. Cac phuong phap phan tich dinh lugng
cho chuoi gia tri
Tran Tién Khai
Khoa Kinh Té
... Dai Hoc Kinh T€ Tp. H6 Chi Minh

T 1. Muc tiéu

C6 thong tin, kién thire vé chi phi va lpi nhudn ciia cdc thanh phan trong

chuoi giup nha nghién ciru:

1. Chi phi gia nhap: Xéc dinh chi phi hoat dong va chi phi dau tu hién tai
duoc phan bo cho cic tac nhan trong chudi nhu thé nao?

2. Chi phi va thu nhap: Xac dinh xem céc tac nhan trong chudi c¢6 chi phi
bao nhiéu, dong gop bao nhiéu doanh thu va lgi nhuan cho chudi.

3. Phan phdi chi phi va thu nhap: Xé4c dinh xem chi phi va thu nhap dugc
phan phoi nhu thé nao cho cac tc nhan trong chudi, c6 cong bang hay
khong.
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1. Muc tiéu

Thiy duogc sy thay doi ctia chi phi va lgi nhuan theo thoi gian dé co
du bao vé tang trudng hay suy giam cua chuoi gia tri trong tuong lai.

So sanh lgi nhuan cia chudi gia tri nay véi chuoi gia tri khac, va tur
do xem xét viéc c6 nén chuyén tir chudi gia tr1 nay sang chuoi gia tri

khac khéng.

So sanh két qua cua chuoi vai tiéu chuan chung hodc két qua tot nhat
cua chudi khéc. Qua trinh nay goi 1a “So sanh Diém chuan”

2. Sc do phan tich tong quat

(1) (2) (3) (4) (5) (6) (7)

Chi phi Chi phi Chi phi Chi phi Chi phi Chi phi Chi phi
Doanh thu Doanh thu Doanh thu Doanh thu Doanh thu Doanh thu Doanh thu
Lgi nhuan Lgi nhuan Lgi nhuén Lgi nhuan Lgi nhuan Lgi nhuan Lgi nhuén
Thu nhap Thu nhap Thu nhap Thu nhap Thu nhap Thu nhap Thu nhap

Gia Gia Gia Gia Gia Gia Gia cudi cung
Chénh Iéch Chénh léch Chénh léch Chénh léch Chénh Iéch Hinh thanh
gia 1-2 gia 2-3 gid 3-4 gia 4-5 gid 5-6 gid
% Chi phi % Chi phi % Chi phi % Chi phi % Chi phi % Chi phi T8ng chi phi
% Doanh thu | % Doanh thu | % Doanh thu | % Doanh thu | % Doanh thu | % Doanh thu Téng D.thu
% Lgi nhuén | % Lgi nhuan | % Lgi nhuan | % Lgi nhuan | % Lgi nhudn | % Lgi nhuan Téng Igi
nhuéan
% Thu nhap % Thu nhéap % Thu nhéap % Thu nhap % Thu nhap % Thu nhéap Téng thu
nhap
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3. Cac dinh nghia

Chi phi, lgi nhuan va thu nhap la gi?
Chi phi: la sé tién ma mét tac nhan tham gia trong chudi déng gép, dau tw
Loi nhuén: 1a gid tri ma mét tac nhan trong chudi dé nhan dwoc, sau khi triv
toan bo chi phi
Thu nhdp: la gid tri ma mot tac nhdn trong chudi dé nhdn dwoc, sau khi triv
toan bo chi phi, khong ké cac chi phi co hoi ma tac nhdn do bo ra
Viéc do luong chi phi, 1gi nhuan va thu nhap gitip nha nghién ctru xac
dinh dugc dong tién ctia chuoi dugc sinh ra nhu thé nao, va phan phoi
ra Sao

3. Cac dinh nghia

Nghién ctru chi phi va lgi nhuén thyc tai (hién hanh) nham xac dinh:

Liéu chuoi gid tri nay co dam bao nguon thu nhdp tot cho cdc tdc nhan trong
chuoi

Thit hai, liéu ho cé thé tiép cdn dwoc chudi gid tri nay hay khéng.
Nghién ctru chi phi va loi nhuan truéc day (quéa khir) nham muc dich:
Xac dinh xu hwéng tai chinh trong chudi

Va nham xdc dinh, liéu chudi gid tri ndy c6 tiém ndng phdt trién trong twong lai

khodng
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4. NHUNG CAU HOI CHINH

1. Chi phi cua timg tac nhan? Chi phi ¢6 dinh, chi phi bién ddi, chi phi co
hoi? Muc chi phi dau tu dé tham gia chu6i1?

Doanh thu cta tirng tac nhan? Gia ban, lgi nhuan?

Lai rong? Loi nhuan va diém hoa von?

Pau tu, chi phi, doanh thu, lgi nhudn thay d6i theo thoi gian nhu thé nao?
Pau tu, chi phi, doanh thu, loi nhuan duoc phan chia nhu thé nao cho céac
t4c nhan tham gia?

Chj phi va loi nhuan ctia chudi cao hay thap hon so v6i cac chudi san
pham khéac? Chuoi san pham tuong tu?

Cac 1y do an déu dudi viéc phan phdi chi phi va lgi nhuan trong chudi 1a

gi?

Al S

o

-

5. Cac buwdc phan tich
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BUO'C 1: Chi phi co héi hay chi phi tai chinh?

Dy doan chi phi co hoi 1a rat quan trong d6i voi nguoi nghéo, nhitng ngudi
co nguén lyc han ché, vi vay khong thé chon sai thi truong va nganh san
Xuat.

Doanh thu, chi phi, 1gi nhuan cta cac chudi gia tri phai dugc so sanh véi
nhau (cho ca nhiing kénh tiép thi khac nhau va san pham khac nhau).
DPong thoi, can xem xét kha ning mé rong quy mo va mirc dau tu can thiét.

BUOC 1: Chi phi co hdi hay chi phi tai chinh?

Chi phi co hoi: 1a viée st dung cac ngudn luc theo cach cu thé nay thay vi
theo dudi mot lua chon, mdt co hoi kinh doanh khéc. Cac nguén luc gf’)m:
Lao dong
Von
Pt dai
Chi phi tai chinh: 1a nhitng khoan chi tiéu ma cic tac nhan phai bo ra dé trién
khai mot hoat dong trong chudi:
Chi phi tai chinh dwge ghi trong S6 ké todn hodc Bdo cdo

Chi phi tai chinh thuong khéong xét dén viéc sir dung nguon lwc vao mét viéc dau tie
khac

10
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BUO'C 2: Xac dinh chi phi va mirc dau tu

Pau tién: tinh toan chi phi hoat dong va mirc dau tu
Chi phi hoat dong c6 thé chia thanh 2 loai chi phi:

Chi phi bién déi (bién phi): la chi phi ¢é méi lién quan truc tiép t6i san lirong hang héa

san xudt ra.

Vi du: phdn bén, giong, nude, thudc bdo vé thiee vit...

Chi phi ¢6 dinh (dinh phi): la khoan chi phi cé dinh déc lp véi san lwong san pham

san xudt ra

Vidu: dat dai, may moc, cong cu, cong nhan thuong xuyén...

Chi phi dau tu: 1a khoan vén can thiét dé khoi nghiép kinh doanh ctiia mot tac

nhan trong chuoi.

11

BUOC 2: Xac dinh chi phi va mirc dau tu

Bang 1. Chi phi co dinh va bién dong trong canh tac NN

Chi phi c6 dinh

Chi phi bién dong

Khau hao cac hoat dong tén tao dat dai (ké
mudng lén li€p, bdn voi khir phén, khoan giéng
nudc ngam...)

Cay gidng, Con gidng

Khau hao thiét bi va sira chita hang nam (may
mac, thiét bi, chudng trai, cong cu dung nhiéu
nam)

Phén bdn, Thirc an gia suc

Thué nong nghiép (néu co)

Thubc BVTV, Thubc thd y

Thuy Igi phi (néu co)

Xang dau, dién

B&o hiém (néu co)

Lao dong thué, may moéc thué

Nhan cong quan ly (néu co)

Lao dong gia dinh

L3i trén von vay (?)

12
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BUO'C 2: Xac dinh chi phi va mirc dau tu

Bang 2. Chi phi c6 dinh va bién dong & ngudi thu gom

Chi phi c6 dinh

Chi phi bi€n dbng

Khau hao cong cu, may moc thiét bi va sura
ch{ra hang nam

Mua nguyén liéu (dtra, mia, gia suc, néng
san cac loai...)

Thué

Van chuyén

Phi

Xang dau, dién

Lai trén v6n vay

Lao dong thué

Lao déng gia dinh

Bao bi

Loai khac
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BUOC 3: Tinh doanh thu

Pé danh gia chudi gia tri, can phai xac dinh dugc doanh thu cia ting tac nhan tham

gia chudi gia tri.

Doanh thu = San lwong x Gia + Thu nhép tir sain phim phu

Céc yéu t6 quyét dinh vé gia:
Kénh marketing
Hang, logi san pham
S6 liwong hang ban ra
Cac thi truong khac

Mua vu, thoi diém ban ra

14
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BU'O'C 4: Tinh cac chi tiéu tai chinh

Thu nhép rong, 1ai rong, 1gi nhuén (net income, profit):

L&i rong = Doanh thu — Bién phi — Dinh phi — Chi phi co’ hi
Lai rong trén mot san pham:

Lai rong trén sin pham = Lii rong / Tong sin lwong bdn ra
Piém hoa vén (Break-even point):

Diém hoa von = Chi phi ¢6 dinh / (Gid bdn — Bién phi trén don vi san phim)
Ty suit loi nhuén (ROI):
Ty sudt lgi nhudn = Lai rong / Tong chi phi

15

BUGC 5: Bién doi theo thgi gian

T4t ca nhan t6 trén can phai xem xét sy thay doi ciia chung theo thoi gian

Nhiéu san pham c6 vé la chuoi gia tri tot & hién tai nhung tré thanh khong
tot vao nam sau

No6i cach khac, nha nghién clru can xem xét xu hudng va chi s6 cua xu
hudng do trong chudi gia tri trong tuong lai

Phan tich d§ nhay cua chudi gia tri

16
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Xem x¢€t viée phan chia dau tu, chi phi, doanh thu, 1ai rong va lai rong trén

don vi san pham cua céac tac nhan tham gia chuoi gia tri.

Muc dich ctia budc nay 1a két luan vi thé tai chinh cia moi tac nhan so voi
cac tac nhan khac tham gia trong chuoi gia tri.

17

BUOC 6: Danh gia vi thé tai chinh
Vi du: Tinh cdc chi tiéu chi phi, loi nhudn, thu nhdp ciia néng dan trong dira Bén Tre — 2011
Khoan muc bVvT Dtra trai twoi Dura trai kho
Binh Khdng Coxen Binhquan Khéng Céxen
quan xen xen
Nang suat trai/ha 19.024 19.047 18.800 10.642 10.972 10.065
Doanh thu tir diva 1000d/ha 74988 74.469 80.000 59.828 62.153 55.761
Thu nhép tr cay xen 1000d/ha 225 0 2.399 882 0 2.425
T6ng chi phi 1000d/ha 26.854 26.582 29.491 16.799 15.840 18.477
Loi nhuan 1000d/ha 48.358 47.887 52.909 43911 46.312 39.709
Thu nhap ctia hd 1000d/ha 60.603 59.750 68.842 49.337 50.253 47.734
Gia thanh d/trai 1.625 1.636 1.524 1.735 1.629 1.920
Hiéu qua dau tw/vat tw l&n 10,1 9,4 16,4 13,4 13,1 14,0
Hiéu qua dau tw/lao dong ET) 6,3 6,5 4.6 8,7 9,5 7.3
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BUG'C 6: Panh gia vi thé tai chinh

Vi du: Phan phaoi chi phi va Igi nhuan cua kénh san xuat - thuong mai
dira tuci Bén Tre, s6 liéu 2010 (tinh cho 1.000 trai)

Chi phi (1.000 déng) Loi nhuan (1.000 déng) Chénh léch gia (1.000
doéng)

Chiphi  Chiphi %Chiphi Giaban Lairong %Lai Ddocan % dong

tang thém tang thém rong biénthi  gbp vao
trvdng gia
Noéng dan 1.409 1.409 26,7 4.000 2.603 71,0 4.000 68,6
Thuong lai 1 4.316 2.907 55,0 4.833 517 14,1 833 14,3
Thuwong lai 2 5.286 970 18,4 5.833 547 14,9 1.000 17,1
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BUGC 6: Vi thé tai chinh

Vi du: Ph@n phdi chi phi va Igi nhuan cua kénh san xuat -
thuong mai dura tuci Bén Tre

100% +

o5 - ? 18,4 14,9 171

80% -

70% A

60% A Thuong l4i 2

50% - .

40; B Thuong lai 1
o -

30% - W Nongdan

20% -

10% -

0% T T T

% Chi phi % Ldirong % déng gop
tang thém vaogia
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BUOC 7: Piém chuin

So sanh nhitng chudi gia tri twong tu nhau tai nhitng khu vuc khac nhau sé cung
cap thong tin vé tiém nang cua hi¢u qua cua chuoi

Nguyén nhan:
Viéc s dung dau vao cé thé khac nhau
Gid dau vao khdc nhau

K7 thudt san xudt tmg dung cé thé khdac nhau

Hay dam bao rang, tit ca cac yéu t6, don vi 13 twong duwong nhau trude khi so
sanh!
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BUOC 8: Phan tich xa hon cac dir liéu dinh lwong

C6 gang phan tich sau 1y do tai sao ¢ su khac nhau vé chi phi va loi
nhuén gitr cac thanh phan tham gia chuoi gia tri

Ly do:
Pau tw nhiéu hon
Quyén lwc dwoc phén chia khéng cong bang gitka cdc thanh phan
Tiép cdn thong tin thi truong tot hon

Lién két véi thi truong tot hon

22

11



3/15/2014

Tai liéu tham khao

Markets4Poor (2008), Making Value Chain Work Better for the Poor: A
ToolBook for Practitioners of Value Chain Analysis, Version 3. UK Department
for International Development (DFID). Agricultural Development
International. Phnom Penh, Cambodia.

GTZ ValueLinks Manual: The Methodology of Value Chain Promotion,

Tran Tién Khai et al (2011), Phan tich chubi gia tri dira Bén Tre. Bdo cdo nghién
ctru. IFAD Bén Tre.

23

12


http://www.value-links.de/manual/distributor.html
http://www.value-links.de/manual/distributor.html
http://www.value-links.de/manual/distributor.html

