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TOM TAT BAO CAOPAUTU

A. Tém tit quéa trinh nghién airu 1ap B&o caodau tu:

Dy anduong sit cao 6c Ha Noi — TP. Hb Chi Minhd&dugc Bo GTVT d cap tir naim 2004
trong nghién gu tong tré Quy hach mang duong sit cao ¢ Vit Nam.Dén rim 2007, trén ¢ sb
chi dao aia Chinh ph, Bo Giao thdng §n ti d& giao Bng cong tybuong sit Viét Nam lam ch
dau tr dy &n Bp B&o céadau tr xay drng cong trinh d aAnDSCT Ha Ni — TP. H Chi Minh .
Thang 8 Bam 2008, sau khid chidn bi diy da cac thi tuc chi dinh thiu tr van, Tong cong typSVN
da ky hop dich wi tw van v6i Lién danh van Viét Nam - NHt Ban (gi tit 1a VJC).

Qué trinh 4p Béo caafau t, Lién danh van d& tuan th dang theo bip dong kinh € da
ky két. Chi dau tir da hop thdng qua cac béo cdau ky, bao céo gia ky, bao céo dbi ky vada tién
hanh Béo caod qui nghién &u wi Bo GTVT va throng tiuc Chinh ph.

Dén thang 8 am 2009, Lién danhitvan Viét Nam - NHt Ban hoan thin B&o caafau tr
trén @ sy cip nhit cac gop y éa Tur van thim tra va y ken két luan aia Thi tuéng Nguyn Tan
Diing &i cuoc hpp throng tc Chinh pl ngay 16/7/2009 - (Thong baé 812/TB-VPCP ngay
24/7/2009)1 trinh Hi dong thim dinh nha adc.

Hoi dong tHim dinh Nha méc duoc thanh 4p thang 10/200€4 © chirc thim dinh dr &n
trén @ s y kién aia cac b nganh, cadia phrong c6 dr andi qua va 34 chic Tu van uy tin.

Can ar vao y kén aia Hoi dong thim dinh, Chi dau tr d& cH dao tr vin hoan thin Béao
céodau tr vao thang 2/2018¢ trinh Chinh ph.

Ngay 03/03/2010, Chinh pi& nghe Hi dong thim dinh Nha méc béo cao é qua thim
dinh va ttong nhit cho y kén hoan cimhdé trinh BCH Trungrong.

Ngay 22/03/2010, Ban éh hanh Trungrong c6 ¥n bin g 67-KL/TW vé Két luan aia Bo
Chinh ti vé Dy &n, trongi6 “Bo Chinh ti tan thanh adntruong xay amg dudng git cao éc Ha Noi
— Thanh ph H5 Chi Minh”.

Hoi nghi lan thir 12 Ban chp hanh Trungrong khoa X bp tai Ha Noi tir ngay 22-3tén
ngay 28-3-2010, trondé Ban clp hanh Trungrong d& “Tan thanh & trinh @ia Bo Chinh ti vé
chi truongdau tr Dy &ndudng it cao 6c Ha Noi - Thanh pld Hb Chi Minh”.

B. Néi dung Béo caodiu tu:

V6i muc dich aia hréc 1ap Bao caatau tr 1a trinh Qe Hoi thdng qua Ch trrong dau t,
noi dung @a BAo caatiu tr ¢4 tudn th cac quydinh Diéu 5 - Ngh dinh 12/2009/8-CP ngay
12/02/2009 §m 4 ptan chinhdugce trinh bay theo 11 dong muc nhr sau:

Phan 1: Sy cin thiét phai dau tir, cacdiéu kién thuiin loi va kho krn.

Chuong 1: Khai quéat & dy an.

Chuong 2: Sr can thiét dau tu.

Phan 2: Phan tichia clon cdng ngh, ki thut.
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Churong 3: Phan tichia clon cong ngd BSCT.

Churong 4: Lra chon tiéu chédn ky thuat chi yéu.

Chuong 5: Nghién ¢u cac plrong an lréng tuyén.

Chuong 6: Thét 1ap ciu hinh @ ban cho tugn DSCT va K hoachdao to ngbn nhanc.
Phan 3: Dy kién quy média diém cong trinhanh hrong aia Dy anddi véi mai treong sinh thai,

phong clbng chay B, ANQP.

Chuong 7: Quy mé va gi phap K thuat chi yéu.

Chuong 8: Plrong &n GPMB va tatinh ar.

Chuong 9: Anh hréng dia dr anddi véi méi trudng, sinh thai, phong éhg chay 9,
ANQP.
Phan 4: Xac dinh sy bo tdng mrc du tu, thoi gian thrc hién dr &n, plrong an huydong von theo

tién do, hiéu qui kinh € xa Hoi va phan k dau tu.

Chuong 10: ©ng mic dau tr va K hoach thrc hién.

Chuong 11: Két luan va kén ngh.

C. Ndi dung clia ban Tom tit B4o caodau tu gdm cac pin chinh nhw sau:

1. Céac an ar phap ly.

2. Sr can thiét phai dau tir.

3. Lira cton céng ngh dudng sit cao éc .

4. NHing théng 6 ki thuit co ban cia dr &n.

5. bénh gié tadong mdi trong.

6. Xacdinh % bo tdng mrc dau tr, thoi gian thrc hién dr &n, plrong an huydong von, hidu
qua kinh & x& ki va phan k dau tu.

7. Céc o ché dic thu.

8. CAc Kt luan va kén ngH.
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l. CAC CAN CU PHAP LY

Céac van ban phap lu at lién quan
- Luat xay dwng va céc nghi dinh, thdng tw hwéng dan
- Luat d4u thau va cac nghi dinh, théng tw hwéng dan
- Nghi quyét s6 66/2006/QH11 ngay 29 thang 6 nam 2006

Céc quy ho ach chi én lworc phét tri én dwérng s at, cac nganh va dia phwong
- Quyét dinh sb 412/QD-TTg ngay 11 thang 4 ndm 2007
- Quyét dinh sb 1686/QD-TTg ngay 20/11/2008
- Quyét dinh sb 35/2009/QD-TTg ngay 03 thang 03 n&m 2009
- Quyét dinh sb 1436/QD-TTg ngay 10 thang 09 n&m 2009

- Quyét dinh phé duyét cac viing, nganh, dia phwong lién quan.

Céac van ban lién quan dén Dy an
- V&n ban giao cho Téng cong ty DSVN l[am Cha d4u tw Dy an sb 690/VPCP-CN.
- QP giao Téng cong ty DSVN lap BCDTXDCT Dw &n DSCT sb 917/QD-BGTVT
- HD Tw van ngay 22/8/2008 gitra TCTDSVN va Lién danh Tw van Viét Nam - Nhat Ban (VJC).

Két luan cta cac ky bao céo
- B&o céo dau ky - thdng béo sb 258/TB-DS ngay 10/11/2008 ctia DSVN
- B4o céo gitva ky - théng bao sb 04/TB-BGTVT ngay 2/01/2009 ctia B6 GTVT
- Béo céo cubi ky - théng béo sé 41/TB-VPCP ngay 10/2/2009 ctia VPCP
- B&o céo cubi ky lan 2 - théng bao s 118/TB-BGTVT ngay 23/3/2009 ctia Bd GTVT
- B4o céo dAu tw Dy &n - thong béo sb 115/TB-VPCP ngay 02/4/2009 ctia VPCP
- B&o céo dau tw Dy &n - thong bao sb 212/TB-VPCP ngay 24/7/2009 cia VPCP
- Théng béo két luan clia Ch tich H8i dong thAm dinh nha nudc s6 11/TB-BKH ngay 4/2/2010
- Nghi quyét Phién hop Chinh pha thuomng ky thang 02 nam 2010 s6 12/NQ-CP ngay 7/3/2010
- Kétluan ctia B Chinh trj v& Dy an DSCT Ha Noi —TP.H& Chi Minh s 67-KL/TW ngay 22/3/2010
- Nghi quyét Hai nghi Ian thtr 12 ctia Ban Chéap hanh TW khoa X ngay
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I. SU CAN THIET PHAI PAU TU"

TAl SAO CAN PHAI PAU TU XAY DUNG BUONG SAT CAO TOC ?Dé tra 1oi cAu ki nay
mot cachdingdin, Bao caatiu tr da dua ra cac ly do chinhdd dén sr can phai dau tr xay dmng
duong sit cao éc¢ (Chrong 2 - Bao cadau tir) vaduoc minh ha nhr so d6 sau:

Nhu cau va kh & nang phét tri én KT-XH c Ga

L dat nwérc giai doan 2020-2050 )

< L

( 1\
Nhu cau di lai cGa nhan dan va phanb 6 cho cac
loai hinh van tai

4L

[ Kha nang dap tng nhu ¢ au van tai trén hanh

lang B &c Nam

=

Ké hoach phat tri én dwéng s &t trong ph am vi
nghién c tu

+ 1

(U’u diém va cac y éu thu an loii: \
«  Phu hop véi quy hoach, chién lugc phét trién;
+  Phl hop diéu kién dia ly va phan bb dan cu;
 Thiét Iap sw can béng trong hoat dong GTVT:
«  Phi hop xu thé phét trién clia thé gidi.
k Thuc day phat trién nhanh KT-XH & phét trién bén vikng. )

[ KET LUAN VE S CAN THIET DAU TW ]

Ll

Cac kho kh an khi xay d wng BSCT:
Vén dau tw lon;

Céng nghé ky thuat cao;

S& dung quy dat kha lon;

Trinh d6 quan ly, khai thac

41

Thei diém hop ly xu 4t hién dwéng s at cao t 6¢

vaquy méd wan
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I.1.

Co s kinh € x& hi sir dung cho @ bao nhu &u

Or béo dan $ cho trong lai xa

Nhu cau va kha ning phét trién KT-XH ¢ tia dat nwéc giai doan 2020-2050
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Nhu ciu di lai cia nhan dan va phan b cho cac lai hinh van tai
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—a—Nghién clru dwong doi
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(1) Gia dinh cao

—e—(2) Giddinh trungbinh

Tinh hinh phéat tén kinh € x& Hi ¢ Viét Nam nliing iim qua c6dc do ting trdng cao.
Qua trinh phét #h nhanhy hai viing phia Bc va phia Nanda thicday va lam giaing nhu éu &
giao thdng #n ti. Nhu cu van t@i hanh khaching dip 2,6 in, \van ti hang hoéadng 3,0 én trong
giai doan 1998-2008. Trongrdng lai, Viet Nam \an dugc dr béo 1a Qéc gia co éc do phat trén
kinh % cao trong khuwc diéu nay § din i nhu diu van ti s& ting nhanh trongibng lai.

Du b&o $ luong chuyn di c& nhan ga cac lai hinh phrong tién trén @ nudc.

bon vi: 1000HK/ngay

Nam 2008

Nim 2020

Nim 2030

Nim 2035

Nim 2045

Nim 2050

985

1.850

2.978

3.797

4.895

5.341

Trén @ s du bdo $ luong chuyn di ca nhan ga cac lai hinh phrong tén trén @ nudc,
bang phrong phap d bao nhu &u giao théng 4 e tién hanh tinh toan pharm mhu éu di lai cho
cac lai hinh van ti nhe duong B, hang khéngduong sit théng throng vaduong sit cao éc. CH
tinh riéng cac ving cBSCT chy qua, th phan van tii DPSCT khang 13.5% va@a G nganh an
tai duong sit 1a 18.6%.

Nhu cu van @i bang DSCT mdi ngay theo cacam duoc dr bao: Nim 2020 [a 48 nghin
HK/ngay, rim 2030 la 177 nghin HK/ngayam 2040 la 220 nghin HK/ngay vam 2050 la 273

nghin HK/ngay.
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3. Kha ning dap iwng nhu diu trén hanh lang Bic Nam
I1.3.1. Khd ndng win tdi ciia tuyén duong sit Thong Nhit

Kha ning dapiing nhu éu oia duong sit kho 1000mm kgn nay (fuong sit Thong Nhit) do
bi han cke vé co s ha tang (ban kinhdd doc, ket cau duong, phan b ga...) nénduong sit Thong
Nhat hién nay chco kh nang chay dugc nheu nhat 18d6i tau/ ngaydém. Mit do binh quén cidat
6-8 nghin hanh khach ngagm.

Ha Noi - Nam Dinh
1997: 4,523
2003: 5,330
2006: 5,486

Thanh Hoa - Vinh
1997: 3,667
2003: 5,686
2006: 6,051

Hue - Da Nang
1997: 3,438
2003: 5,668
2006: 5,529

Dieu Tri - Nha Trang
1997: 3,012
2003: 5,569
2006: 5,869

Thap Cham - M.Man
1997: 3,321
2003: 5,825
2006: 6,231

M.Man - Saigon
1997: 3,328
2003: 8,836
2006: 6,436

I1.3.2. Khd nang dap #ng nhu @iu trén hanh lang Bic Nam

- Nhu ciu: Bén nim 2030 nhu &u hanh khéch trén hanh langnviai Bic - Nam § 1a 534
nghin hanh khach / ngayoing dwong 195 tréu hanh khach #m (ch tinh nhing chuyn di lién
tinh), Hic d ting tirdng binh quanam dat 6,59%.

- Ning lre: Bén nim 2030, du khéng xay dng duong sit cao bc thi Hng ring lrc cia cac
loai phuong thic van ti trén hanh langan ti Biac Nam ctidat khaing 138 tréu hanh khach &m
( gom dudng 6 t6 caodc 4 lan xe #ng e van ti hanh khéach dhdat khaang 88 tréu hanh khach
/ndm, con tugn duong QL 1 nang &p chi yéu phic wi van i ndi ving; ring luc van ti hang
khéng rdu ding may bay hanh khach wn thi chi co tré dat khaing 35 trgu hanh khach 4m;
tuyén duong git hien tai khd 1.000mm sau khi nangmdé dat ti€u chidn duong sit cip 1, khai thac
tau khach ¥i téc d6 120Km/h, tau hang 80Km/h thiimg krc van chuyén hanh khachimg ch dat
khaang 15 tréu hanh khach &m).

Nhu vy, réu khdng xay dng BSCT thi nhu &u van ti hanh khach trén hanh langd-
Namdén nim 2030 & vuot ning hrc aia cac lai hinh \an ti 1a 57 tréu hanh khach#m, trong
duwong 156.000 hanh khach/ngayy Daodén rim 2020 phan &cho vin chuyén bing BDSCT la
48.000 hanh khéch/ngay.
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Véi nang lyc chuyén ch cao (1ng krc chuyén ch mot chiéu binh quan @i nim dat 50

triéu - 70 tréu ngrdi), DPSCTdaping duoc nhu du van ti hanh khackién nim 2020, sauim 2035
va trong trong lai trén tac Bac - Nam.

I.4.

K & hoach phat trién dwdng sit trong pham vi nghién aiu:

Dé apimg nhu éu phat tén KTXH cho trong lai madic biét 1a yéu éu két ndi hai thanh
phd 16n nhit ca nugc 1a Ha Npi ¢ phia Bic va TP. k& Chi Minh¢ phia Nam thidn thict
phai nghién cu du tr xay drng va phét téin duong sit trén toc Bic - Nam.

Tuyén duong sit Théng NHit hién tai véi duongdon khd 1000mmda dugc xay drng tr [au

nén c6 tiéu chin ky thuat rat thdp. Hién nay, éc do ti da trén tugn l1a 90Km/h (c6 4Km)

va B¢ do lir hanh cao rit [a 57,5 Km/h. Tugn c6 ring lec van chuyn & 18d6i tau ndi

ngay va 60% danh cho chuyérsdiiinh khachéi da ding ch cé khi ning chuyén ch

khoang 7.000 hanh khachdinngay. Nhr vay véi yéu céu van chuyén 48.000 hanh khac
mdi ngay thi &n phii c6 k& haach dau tir cho tuyn duong sit Bic - Nam. Céac plong an
phat trén duong sit trén tuc Bic Namduoc xem xét 1a:

h

M@ rong dudng git hién ti thanhduong sit d6i khd, 1435mm trén chinh tég DS hing
cach n rong ren duong, thay ta st 3 raydé chuyén sangduong ko 1435mm va lamy

Phwong an 1 | {5578 (g i ben anh. Day la not § hisng kho Kia thi 91 nheu tinh cat ky' thust rit

khac nhau giaduong 1000mm vauong 1435 mm.

Pau tr cai tuyén duong it hién tai tir duong don khd, 1000mm thanfiuong doi kho

Phuong &n 2 | 1435mm trén e s st dung ot phan tuyén duong $t hien &i véi toc do 200Km/h

(Tuong duong thoi gian chay tau tr Ha Noi - TP. Hb Chi Minh khang 10 téng) Wi muc
tiéu vra chuyén chhang hoawa chuyén ch hanh khach.

Phuong &an 3 | Nang ép tuyén duong sit hien tai dé dép&n%nhu au tredc mit dong thoi Xé% amng i

tuyen duong sit vira chuyén ch hanh khach va hang hoéiwoc d6 200Km/h (vi éc do
I6n hon thi khdng th khal thac tau hang).

Phuwong &n 4 | Nang ép tuyén dudng sit hién tai dé dap ang nhu éu yan chyyén hang hoa va han

khachdia phrong dong thdi xay drng mbi tuyen duong sit voi toc 6 300Km/h chuyén

=

chd hanh khach.

Tuyén duong it hién i nam trong & thbng duong sit xuyén Adéa duoc chinh ph Viét
Nam cam &t tham gia. Theo Céi hrgc phéat trén GTVT BSVN dén nim 2020 vaam
nhindén nim 2050, tugn duong $ duoc nang ép theo tiéu chin chung da mang duong
sit xuyén A \6i khd duong 1000mm vadt do thiét ké la 120Km/h. Chinh vidy dau tir
theo plrong &n 2 1a khéng phipp. Hon thé nitadau tr theo plrong an 2 c6 thss dan ti
ngung té haat dong aia nganhiudng sit trong qua trinh xaywhg ding nhr rat kho khin

trong cong tac gi phong nat bing va gii quyét vin dé giao dt tai cacdudng ngang. Chinh

vi vy day la plrong an khong kinthi. Mit khac chi phité cai tao, my rong tir duong sit
khé 1000mm Hén tai tai trong T14 thankiuong d6i 1435mm, 4i trong T22 tlim chi con
cao lon xay drng moi.

Phrong an 3 va plong an 4déu ladau tr xay drng moi thém nt tuyén duong sit cao éc
va \an duy tri hat caa tuyén duong sit hién tai. Trén @ sy xem xét a bao nhu au di lai thi
phurong &n 4 khai thacoi van thc 300Km/h 8 cé nhéu kha ning anh tranh i cac
phurong tién giao thdng khac midiic biét 1a van ti hang khdng. Dody, nhu éu van chuyn
cua phrong an 4 & Ion hon tir 30-40% so & phuong an 3. Bénanh do, ring luc van
chuyén aia phrong an 4 én hon phrong an 3 1a 1,4ih. Trong khid6 chi phi xay ¢ng h

8
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tang aia phrong an 4 chién hon phrong an 3 khang tr 15-20% D¢ dapung nhu au phat
trién cho trong lai kién ngh lya chon ké haach phét tién theo plrong an 4.

5. Uudiém va cac yu thuan loi:

. Phu hep chi truong chinh sach va phti ép quy hach viing, nganh lién quanViéc dau
tw xay drg tuyén duong it cao éc Ha Noi - TP. Hb Chi Minh c6 y ngta it quan tong trong g
nghiép cdng nghiip hoa - hin dai hoa dit nuéc, da dugc Dang va Nha méc thbing nhit vé cha
truong, ki quyét dinh $ 1686/@-TTg ngay 20 thang 11im 2008 @a Thi tusng Chinh ph phé
duygt chién hrgc phét trén giao théng &n ti duong sit dén nim 2020, 4m nhin 205@1A khingdinh
cin uu tién xay drng tuyén dwong dit cao B¢ Bic Nam vadén nim 2020 phii dwa mét phan
tuyén dwong sit cao e Bic Nam vao khai thac.

Trong qué trinh nghiénra heéng tuyén va kra chon vi tri cac lang muc céng trinh aa dr &n nhr vi
tri nha ga, vtri Depot,.. Tr van d& ép nhit va xem xét quy hah dia cac inh, thanh pb va quy
haach aia cac nganh kinké ky thuat lién quantén dr an, bao gm:

+ Quy hach aia cacinh, thanh pé lién quandén dr an;

+ Céc quy hach viing nlr viing Thi d6 Ha Npi, viing kinh € trong diém Bic k), ving kinh
té trong diém mién Trung, viing kinhé trong diém phia Nam, Bi duyén fi ven bén mién trung,
ving TP K Chi Minh;

+ Céc chin luoc, quy hach phét tién nganh c6 lién quan afChién lugc phét trén ning
lugng Quc gia @ia Viet Namdén nim 2020, m nhindén nim dén nim 2050, Quy hach phat tén
dién lyc Quic gia giaidoan 2006 - 2015 c6 x@én 2025...

+ Céac chén lugc quy hach phét tédn GTVT nhr Bidu chinh Chén hroc phét trén giao
théng \an i Viét Namdén rim 2020, 4m nhindén nim 2030 (Qust dinh 35/2009/®-TTg ngay
3/3/2009); Danh mc dau tr mot s5 du an Kt ciu ha tang giao théng quandng, thét yéu giaidoan
dén nim 2020 (Qu§t dinh 412/@-TTg ngay 11/4/2007); Nghiénia toan din vé phat trén bén
virng ke thbng GTVT 6 Viét Nam (VITRANSS 2); Quy hach chi tét duong b cao éc Bic - Nam.

+ Céc chin lugc quy hach phat tén GTVT nganhduong sit Viét Nam nhr Chién hroc
phat trén 1ng thé nganh giao théngam ti duong it Viét Namdén rim 2020, &m nhin 2050
(Quyét dinh 1686/@-TTg ngay 20/11/2008 Picu chinh Quy hach bng thé phét trén nganh giao
théng \in ti duong git Viét Namdén nim 2020, 4m nhindén nim 2030 (Quit dinh 1436/®-TTg
ngay 10/09/2009); &K haach phat tén Tong cong tybuong git Viét Nam giaidoan 2007 - 2010
(Quyét dinh 621/@®-TTg ngay 16/05/2007)...

. Vi tri dja ly va hin trang kinh t xa hgi ciia khu wec D &n la diéu kién thudn lei cho
dau tw dwong sit cao e trén truc Bic - Nam:

a. Pia hinh @a nréc ta c6 hinh dh S 1Bng ¢ haidiu, doan & giita fep, tai nguyérdat dai rat
han cté do phia Tay la day nGi Tdng Sn gidp Lao conal dai duyén fai ven bén cé cid rat hep
nén khong té phat trén nhiu truc duong theo tic doc nay. Do ding ladiéu kieén thuin loi dé phéat
trién mot loai hinh giao théng kbi lugng chuyén ot 16n the d6 cao va clim dung it tai nguyérat
nhu duong it cao be.
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b. Dai duyén hi 1a ving throng xuyén phi hing chiu nhiu tan pha a thién nhién nihbao
lut, ngAp Ung, {i quét... Do dy, viéc phét trén duong sit cao dc mdt phrong tién van ti rat an toan
va lién tic trong noi diéu kién thoi tiét khic nghit <5 1a mot loi thé dodiéu kién dia ly mangdi.

C. Vi thé dia ly, diéu kién tr nhién, & phan 16 dan e va tinh hinh phét #n kinh € coa Viét

Nam cho thy rd rang #ng i khu wic haidiu ciadat nudc roi tap trung 85% damecva ko ra 90%
tong sin pHim qubc mi nhung ki cach nhaudi 1500Km. Do vy viéc ndi hai khu wrc nay kang e

théng giao théng &n i téc do cao nlr duong it cao bc & hét gc cin thiét.

Co thé so sanh nimg gi ma x anDSCT Bic Nam caduoc 1a khdng hoan toandig nhr
cua tuyén Shinkansed Nhat Ban. Vi Nhat Ban la mt quic gia c6 hinh thkhadéu tr Bic xubng
Nam, ton thé lai cd lap dbi véi cac nrée lang géng. Ging khéng Bn gibng nhr tuyén BSCT ftr
Seouldi Pu San ga Han Qdc hay r Bai Bic di Cao Hungy Pai Loan,d6 déu 1a nhing viing dan
SO tuy @p trung cao ning ki chi 14 nhiing viing dan e voi nhiing givi han ket sic chit hep, khong
c6 im anh hrong xa bng naadang K.

Con \i thé dia ly ma Or aAnDSCT Bic Nam céduoc lai [a mot vi thé hét sirc dic loi. Kha
nang thu hat hanh khachi@ Dy an khong chla déi véi cu dan @c tuyén ma né hoan toan cééth
duoc coi nhr [a mbt truc lon chay doc chiu daidat nude v6i hai migng ptéu dén nhin cac dong
hanh khéch éh vao tr hai kru wre rong kin & ca phia Bic va phia Nam. im c6 i nao hinh th tu
nhién vadia ly ki gitip cho véc hinh thanh nén & dong hanh khachp trung vadn laodén \Ay;
Luong hanh khack haidiém diu cia tuc van ti nay khéng chphu thujc vao dan & tai chd cia
viing Ha N 1a 6 triéu ngrdi va aiadia ban Tp. 1 Chi Minh [a 12 téu ngroi ma phii 1a cia @ hai
viing dan g déng king séng Bng ding nhr cia mén Tay va nit phan mign Bong Nam B véi dan
sd & mdi vaing déu 1én ti hon 30 tréu ngroi. Hoan toan khéngan phii chd cho ti khi mirc do 4o
thi hda cao bn nira, ma i mét hinh té nhr vay, thi ngay IGc nayuong hanh khach ma téry
DSCT Bic Nam c6 th thu hitda I ét I6n, hoan toadam hio cho & van hanh éa Dy andat duoc
hiéu qua can co.

Ngoai ra, trong &i canh giao tru va i nhap giira ASEAN va Trung Qic ngay not gia
tang thi hoan toan cdie or dé néi ring: vung Ap din aia Dy &AnDSCT nay nd rong ©i ca Nam
Trung Hoapong kic Thai Lan va CampuchiagLthé d6 chin chin khdng mi nao & dang céiugc.

d. V6i dic diém dia ly - dan @ - kinh € - chinh tf cia dat nuge ta nhr d& néud trén thi 8
khong phi la arongdiéu khi cho ing DSCT Bic Nam Kt ndi hai thanh ph [6n nHit va quan tng
nhit ¢ haidau dit nudc, ddng thyi xau chidi dugc 25 thanh phiva khu cong nghp trongdiém king
mot phaong thirc giao thong nhanh, anh, an toan va tta tién voi méi treong € co tac dng kéo
gan haidau dat nuoc lai véi nhau trong rot tw duy ttong nhit vé phét trén kinh € - xa i, vé thé
ché chinh ti va \& chién lugc an ninh géc phong. i ich ma né mangi khé madanh gia Bt dugc.

. Thiét lap gr can hing trong hait dgng giao thong @n tai:
Phan tich véanh gia hén trang \& GTVT cia Viét Nam trén hanh langd® Nam, c6 th nhan thiy:

1. DPuong b hién tai dang la plrong thrc van ti chu lyc trén ét ca cac ar ly, ké ca cu ly trung
trinh va daidén hang ngan km, (theo &t sat éa VITRANSS 2 ¢ phan chia thphan van ti nam
2008 thi xe buyt chim dén 70-80% th phan van ti cy ly tir 1000 - 1600 km) trong khiam i xe
buyt chi thich lyp cho ar ly dudi 300km.
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Hién twrong xe buyt chy vuot toc do, vuot cungduong dén ra ét phd bién gay nén tinh
trang it trat tu, roi loan, kho kém soéat trén hanh lang GTVTE8Nam.

Nguy&n nhanih dén tinh tang trén 1a do:

* Puong sit véi thé manh vbn c6 1a dn ti khdi luong 6n, tc d6 nhanh, an toan éti kiém
dang & phii gitr vai trd chir lyc trong in ti cy ly trung binh va dai thi naja danh mit di
vai trd dia né do nkiu rim khéngduoc dau tir ding mic, ring hrc van i thap, chit luong
van ti khdng cao.

* Hang khong niic du c6 éc do tang tirang it nhanh, & 2003 6i nay binh quan 15,5%4m
(vao lai tang trong nhanh ndt thé giéi) nhung ring lec van ti van khéngdap tng roi
nhu éu. Biéu nay ding cho thy xu hréng tiéu dung giao théng trén hanh larig Blam la
“t6c d6 cao”

* Puong b nhan dp d6 da phét tén qua nong, ¥ “xa hi hod” trong Vin i duong kb
ciing din dén xu hréng tr phét, @ quan gan Iy nha mréc khdng th nao kém soat bi.

Dé khic phyc tinh tang trén, & chic lai giao théng @n ti trén hanh lang & Nam ngt
céch lyp ly, phil fop V6i an sinh x& Bi, cin phii dau tr manh choduong sit d&é nd dam nhan dugc
vai tro chii lyc trong in ti cu ly trung binh vae ly dai. 6 chinh labuong it cao c.

2. Tinh hinh tai an giao théngiang gia ing hang ngaytit ra nling yéu du cin phii co gai

phap @n ban 1au daidé chinh 1a xay eng mbt hé thdng van ti an toan i khdi luong lon - 6

chinh laduong sit cao éc Bic - Nam.

3. Tacdong moi teong aia Fe théng giao théng an i dangdugc danh gia ladang baaiong

do viéc phat trén qua nhanh cac pbng tién van i ca nhanbe giai quyét van dé nay thi gii phap

xay drngdudng it cao éc co tht xem xét nkr mot hudng phét tién dungdin cho trong lai.

. Bai hoc kinh nghigm \é phét trién dwong sit cao ¢ aia cac nesc trén thé gigi:

- Kinh nghém \é phat trén duong it madic bigt 1a duong sit cao 6c aia NHit Ban, Han
Quic, bai Loan cho thy thoi gian chidn bi cho vic xay dmg cac tuyn duong sit cao éc rt dai
khoang 10 @m, trong khi thi gian xay dmng thi hi rit ngin tr 4-5 im (@ Nhat Ban tuyén
Shinkanserau tién @n 10 rim chuin b va théng qua ehtreongdau tr, trong khidd thyi gian xay
dung ch hon 4 rim).

- Viéc xay drng tuyén dudng it cao dc khdng Bn dadugc quyét dinh ki GDP. Nim 1964
Nhat Ban hoan thanh ¢t xay drmg tuyn Shinkansen khi GDP binh quadu ngrdi méi chi dat
534USD (tinhidi 1a 2,885USD theo gi&im 2006) trong khiié Han Qiéc coduong it cao e khi
GDP binh quadau ngroi dat trén 14.000 USD vBai Loanduadudng it cao bc vao khai thac khi
GDP binh quadau ngroi dat trén 20.000 USD.

- Trén thic & cac tugn duong sit cao 6c sau khidua vao khai thadéu cé kidi lugng hanh
khéch wrot xa so i tinh toan bardau vadéu mangdi nhiing ki ich to bn cho phét tén rén kinh €

quic dan. Kinh ngtéim thrc tién tir viéc vin hanh khai thacia cac tugn duong sit cao 6c nhr:

Tuyén Tokaido Shinkanseria NHit Ban nim 1964, tugn Dai Bic — Cao Hungia Pai Loan im

2007, tugn Seoul — Pusania Han Qdc nim 2004d4 khingdinh diéu dé.

- Dic biét [a tuyén dudng it cao 6c KTX dai 412 km Seoul-Pusan,dr muc dich bandau
cua dr &n la co th khai thac Bn hop giita tau khach & tau hang nhing thrc € khi dua vao khai
thac thi fru lwong hanh khachsh hon rt nhidu so Wi du béo dadd tuyén duoc xacdinh la chi dé
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van chuyn hanh khéach, Bin nay Chinh pin Han Quc dang Bp dr an xay @ng bt tuyén khacdé
van chuyn hang hoa. ¥ wu diém tic do cao, an toan,an nghi,ddng giv hé thbng KTX d& thu hat
duoc £ lugng bn hanh khachitcac phrong tién giao théng khacuahé tir khi dua vao khai thacss
lwgng hanh khacti may bay gim tir 5.163 xiéng 3.275 nghin ngi, di 6 t6 ca nhan gm tir 2.877
xudng 2.614 nghin ngyi vadi xe buyt gim tir 1.398 xéng 960 nghin ngpi.

- Tai cac thanh phlon aia cac e phét tién thi visc xay drg gaduong sit vao fin trung
tam thanh péi tao ra héu qua I6n cho khai thacan ti duong sit ciing nhr daptng yéu au phét
trién kinh € xa i tai cac thanh phdo. Mo hinh cac ga trung tarn 1a roi trung chugn két ndi

CcAc tuyn duong it cao bc, duong sit quic gia,dudng git do thi va cac ptiong thic van ti khac
nhu taxi, xe buyt.. d&dugc nhéu qubc gia ap dng, to diéu kién di lai cho hanh khéch thn loi va
giai quyét tinh tang achic giao théngdam kio an toan giao théng.

. Thic ddy phét trién nhanh kinh # x& hgi va phéat trén bén viing.

+ Thicddy giao ku gia cac vang kinhét Véi dic diém aaa Viet Nam ladat nuoc trai dai
véi hai trung tam kinhé chinh ti I6n nhit dit ¢ hai dau dat nuée cach nhau trén 1500Km. Déh s
tap trung chi yéu ¢ haidau dat nudc chém 85% dan & ca nudc va lam ra 90% GDPua G nudc.
Chinh vi iy BSCT § la phrong tién lam cho haifau dit nusc kéo &i gan nhau lon trong tr duy
phat trén kinh € (Di tir HA Noi — TP H5 Chi Minh chi khaing 5h 30). Véc xay drng tuyén duong
sit cao fc 5 gop plan tiét kiem thoi giandi lai cho hanh khacha gia tri udc tinh [a 0,5 USA cho
nim 2020 va 25t USD cho Bim 2050.Ddng thyi s giam chi phidi lai cho xa 1i voi khaang 1,7 ¢
USD vao iim 2020 va 6,5tUSD vao aim 2050.

+ Thic ddy qué trinhdd thi hod: Do c6 kh nang kKt ndi thuan tien woi cacdd thi I6n nén
DSCT $ gop plin quan tpng trong thiciiy nhanh qua trintid thi hoa 4i cacd6 thi trén tuc Bic
Nam.Ddng thyi tao diéu kién tt & quy hach ki cacdd th, cddiéu kién thuin loi & phan b dan
cu tir d6 € cai thién tinh tang quadi dan ar tai cacd6 thi I6n (Ja ot trong nkiing yéu t quan tong
dé binhén giadat tai cacdd thi 16n).

+ Thucddy phét trén nganh dujth: Bapung dugc nhu éu du ich quc t va i dia trong
twong lai. Nim 2008, V&t Namd&don khaing 4,3 tréu luot khach duith quic € va thearde tinh
thi @n nim 2020 & c6 khaing 10 tréu lwot khach méc ngoai va 2/3 tronghsié $ s dung dudng
sit cao bc.

+ Bdo W mdi teong va phat tén bén wing: Buong sit cao éc v6i vu diém 1a phrong tién
than thén v6i mdi truong, sr dung src kéodién, tiéu hao #ng krong thip va sr dung it tai nguyén
dat dai $ c6 tac dng quan tng trongdinh hréng phét tén bén viing trong trong lai.

¥ Lwong khi thai CO2 clia cac phuong tién van chuyén

o Duéng sat
=Lwegng khi thai CO2 it Xe Bus

0

3 W -
*++ Lugng khf thai CO2 cda Shinkansen bang Harg khiing . [F——

khoang 1/6 clia may bay va bang 1/9 cta 6 t DR —

| diing cho cac gia dinh 016 gia dinh | 173

O t6 diing cho kinh doanh i 389

(Kg CO,/Nguari)
(Ngudn: Van chuyén-Mai truang va giac théng nam 2007)
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Vi nhu cu di lai duoc di béo, trong hanh khachi@ DSCT chii yéu duoc chugn sangit
duong b va hang khdngésyép pan glam lrong khi thii ra mai trong khalng 67 tréu tin cho giai
doan tr 2020-2030 va theodc tinh & viéc mua lan mic quyén thai 1 tin khi CQ & chau Au 1a 25
euro thivdc tinh bi ich v mai trong trung binh @i nam la 234 téu USD.

Puong git cao 6c mot loai hinh phrong tién duy nfat khéng & dung diu (ngwn nguyén
liéu € can kién trong trong lai) do y véi lvgng hanh khach mBSCT € dam nhin chuyén ch
trong trong lai thi § giam lrong tiéu thi dau do hanh khachisdung 6 t6 va may bay chéry sang
khoang 11 tréu tn xang diu trong giaidoan 2020dén 2030, binh quan la 1,18witin mdi nam.

+ Gop phin gidm tai run giao théngDSCT i dic tinh & plrong tién tuyét déi an toan do
vay luong hanh khach chég tr duong b sang 8 dung DSCT khang 20% & giam binh quan
khoang 2000 ngoi chét mdi nam va co th tiét kism cho x& bi khoang 5 § USD trong giaitoan
2020 — 2030, binh quandmam la 500 tgu USD.

+ L& dgng lec dé dwa Viet Nam te thanh meéc cong nghip phat trén: Viéc xay drng vadua
tuyén DSCT Bic Nam vao khai tha&khong cli tao diéu kién cho ngankiuong it phat trén theo
huéng hén dai tirng hrdc dap tng tiéu chi aa mbt nudc cong nghiip ma con gép pim thicday
nhiéu nganh cdng ngép, dch w khac phat tén nhr nganh xay dng, cong nglép o khi cté tao,
buu chinh vén théng, duith... Ngoai raguong sit cao éc i nhiéu tién b khoa foc ki thuat tién
tién aua thé giéi S5 duoc &p ding vao Vet Nam nhr cac Inh wc nghién éu, thiét ké, xay drng va
khai thac win hanh va duy tudo drdng dudng sit cao bc.

+ Tao congdan viéc lam trong méc: Qua trinh xay dng dén ra 20 Bm thi € tao ra khang 7
triéu viéc lam trong thi gian xay ang, binh quan la 350 nghirgwilam ndi nam.

I1.6.  Kétluan vé sir can thiét phai dau tu:

1. Pé dat dugc muc tiéudén nim 2020 mréc ta @ ban la nroc cong nghip, cin phii xay drng

va dua duong git cao 6c vao hat dong. Tuyén duong sit cao éc tir Ha Noi dén thanh ph H6 Chi
Minh c6 vai tro &t quan tong, Wra ¢ y ngka V& phét trén kinh € x& Hi, vira c6 y ngka chinh tr.
Do vay, khingdinh chi trrong ladau tir XAy drng toan tugn duong sit cao 6c tir Ha Noi dén thanh
phd Ho Chi Minh.

2. Viéc dau tr xay drng Dy &nduong sit cao 6c 1a hoan toan phuop Vi cac quy hach
chién lroc phét tén GTVT néi chung vauong sit néi riéngdong thyi phu lyp Quy hach phat
trién cac nganh, catia phrong lién quanbic biét trong Chén luge phét tén GTVT duong sit dén
ngm 2020 vaam nhindén nim 2050da khing dinh muc tiéudén nim 2020 én dua vao khai thac
mot phan tuyén duong sit cao bc Bic Nam.

3. Sr phat trén kinh € xa Foi nhanh chéng kéo theo gimt) nhu &u di lai caa hanh khachdi
ty 1é cao cho giadoan trege mit dén rim 2020 va liémc ting nhanh cho cacim saudoi hoi can
phai c6 mot loai hinh \an i khéi lugng kbn d6 chinh 1a n ti duong it cao bc.

4. Xem xétir khia anh tacdong méi trong va tai an giao théng chidng taiy ring duong
sit s 1a lya chon thich kyp nHit cho phat tén bén viing.
5. Kha nang \an ti cua tuyén DS hién tai dén nayda bao hoa vaa tién hanh éi tao nang ép,

tuy nhién ngay ckhi cii tao nang &p aing khongdapung nhu éu van chuyén aia rim 2020 i
48 nghln hanh khach(mngay @ia duong git cao éc, chinh vi gy cin nghlen au xay drng Moi
tuyén duong it cao bc chuyén ch hanh khach va nangrtuyén duong it hién tai dé chuyén chr
hang hoa va khactia phrong.
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6. Xét cac tinh &ng uu viét cia duong it cao 6¢ va xu lrdng phat tén aia thé gisi thi viec
lya clon xay d;n_g nmoi tuyeén duong it cao dc voi toc d6 khai thac 300Km/h lark clon phu lop
V6i Xu thé phaét trén.

7. Qua 6 liéu dr bao kiing dinh én phii xay dmng vadua duong sit cao 6c vao khai thac
vao rim 2020 nén i diém bit dau tién hanh thit ké xay drmng la rim 2012.
8. Viéc phat trén DSCT o diéu kién thicday kinh € vang mén, x6adoi, giam nghéo, thc

hién cong nghiip hoa, hén dai héadét nugce.

9. Pau tr dy &n § mang 4i nhiéu loi ich cho x& i, kich thich phét tén kinh €, bao V& méi
truong, gim ach ic, tai ran giao thdng .... Tuy nhiéde trién khai thrc hién dr an ding c6 nt s
kho khin nHit dinhdic bigt 1a Ve von, tiép thu cong nghméi, quy dat danh cho d an va cac thehé
chinh sachiac thu.

Nhe @& phan tichy trén,dén nim 2020 nhudu hanh khachisdung diong sit cao tc 1a 48 nghin
hanh khach @i ngay va giadng rit nhanh sau khiva duong sit cao ¢ vao khai thac. V& dau t

xay dmg mvi tuyén dirong sit cao e Bic Nam Vi van e khai thac 300Km/h ladn thiét va qip

béach,dong thvi ciing phil lap Wi cac Chén lroc va Quy hech phat trén, phil lsp wi xu thé phét
trién cia thé gigi. Ngay tr bay gir phui rat khin trirong cac lréc chuin bi @é mwn nhit [a dén

2020 plai dwa mot phin ASCT vao khai thac.

7. Céc khé khin khi thwc hign Dy an:

+ Day la ndt Dy andau tr cho phat tdn av s5 ha ting dn lugng \on dau tr I6n nén phi
nghién &u ky phuong an huydong von dau tir ¢&é khdnganh hrong dén sr dau tr phét trén cac
nganh khac.

+ Du &n c6 cdng nghky thuat cao nén an ¢ s dau tr phat trén ngubn nhan e dé co tre
dapungduoc yéu au e thiét ké, xay drng, quin Iy va \an hanh khai thac.
+ Dé c6 khi ning thichiing Wi diéu kién kinh € - x& i cia Vit Nam khidwa Dy 4n vao

khai thac & cin tién hanh cac nghiénia sau lon & cac toc tiép theo ¢ quan 1y, diéu hanh Gr &n
va céng nghtip cké tao phu tling thay th, sra chira, ko drdng ...

+ Du &n @n st dung mot quy dat kha bn nén én phii sém quy hach danh g dat.

+ Du &n én hrong \6n I6n nén phi huy dong moi nguon luc, van dung moi hinh thirc dau tu,
trong khi ¢ thong phap lét vé quan ly dau tr xay drng chra thit sy hop Iy vadong b nén én tién
hanh xay dng cac @ ché dac thu cho Dx an.

11.8. Thoi diém hop ly xuét hién DPSCT tai viét nam va quy mé dr an.

a. Thoi diém tpp ly xuit hién duong sit cao e i Viéet Nam:

Hién trang aia tuyén duong git hien nay c6 ang lec thdng qua la 18di tau trong Mt ngay
dém khong th daptng duoc nhu du van chuyn hién tai dac biét vao cac i he, & tét (vao thi
gian nay gn nhr chi uu tién chy tau khach vadn cké haic khéngda ning luc van chuyén hang
hod). Theo d b&o nhu &u van chuyn hanh khachimg duong sit cao éc dén nim 2020 la 48.000
hanh khach va nhuie van chuyn hang hoa 1a 21 nghidntduong 53d6i tau ndi ngay. K& hoach
phat trén duong it trén hanh lang & Nam theo PA 4 [a nangtuyén duong it hién i va xay
dung mbi tuyén dudng sit cao e € du kha nangdaptng nhu éu aia trong lai.
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R® rang Wc canddi cung @u trong vin ti hanh khach trén hanh langi@&Nam thidén
nam 2020 &n thiét phai dua vao khai thac tt phan aia tuyén duong it cao bc. bBong thyi nhu da
phan tich ki ning daping nhu @u van ti trong trong lai thidén nim 2035 la thi diém cin thiét
phai dua toan b tuyén duong it cao éc tir HA Noi — TP. H Chi Minh vao khai khac. Qua nghién
ctu kinh nghém xay drng tuyén duong sit cao 6c aia cac éc va khi ning thre # caa Dy &n thi
mubn dua mdt phan tuyén duong vao khai thac vaaim 2020 thi thi gian bit dau thiét ké xay dmg
Dy &n phi duoc tién hanh man nhit vao rim 2012.

b. Quy mob da Dy an:

Theo lra chon cac plrong an 4 da k& haach phét tién duong git trén hanh lang & Nam
thi quy mé éa D an $ 1a : “Xay dmg moi tuyén dudng sit cao 6c tr Ha Noi @én TP. H Chi

Minh véi téc do khai thac 1a 300Km/h”.

Il L UA CHON CONG NGHE PUONG SAT CAO TOC:
..  Cac tiéu chi ra chon cong nglé:

+ La mot cong ngh hién dai da duoc thé gioi sir dung va céng nin, phu lep quandiém
Chién lugc phat tren duong sit caa Viét Nam;

+ L& mot cdng ngh cddac tinh an toan, chinh xaéninghi vadang tin @y;

L& cong ngh phu kyp i diéu kién tr nhién xa bi cua Viét Nam;

+ C6 khi nang chuyén o [6n nhing phii linh haat dé c6 the dapng e nhu G@u van chuygn
trugc mat va lau dai;

+ C6 e do khai thac cao vdam hio khi ning tiép tuc ting Hc do khai thac cho giaioan
sau.bam bao tinh hén dai lau dai va c6 ki ning anh tranh cao & cac lai hinh \an ti
khac.

+ Than thén v6i mai truong, sr dung it tai nguyén thién nhién va tiéu haog rong thip.

+ C6 chi phidau tr cédng ngh hop Iy va cé kia ning chuyn giao cong ngh
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+

.2

Ngoai ra con xem x@én yéu © ngubn von tai try cho Or &n;

So sanh cac lai cong ngle DSCT:

Trén ti¢ gisi hién nay co6 2 lai hinh cong nghiduong sit cao ¢ chi yéu (khéng xéttén duong git
siéu caodc —doan tau chy tréndém tr truong):
DPuong sit cao bc ar dung cdng ngé kéodéy (hé thdngdong lec ch Idp & 2 xedau va cibi
doan tau)bai dién cho cdng nghnay ladoan tau TGV ga Phap va ICEi@buc.
Puong it cao dc sr dung cong nghdong lec phan tan — EMU (2 x@u chi lam nhém w
diéu khien; con k¢ thong dong rc duoc lap trén ndi toa xe).Pai dién cho cong nghnay la
doan tau Shinkansera NHt Ban.

So séanhitac diém ky thuat cac lai cong nglé BSCT

Loai cong ngté Cong ngté dong luc phan tan- Cong ngté kéoday
EMU
Tiéu chi Shinkanser TGV ICE
Quac gic Pon Nhat Ban PaiLoan | Phar Han Piic
vi Quoc
Céac tiéu chi chung
biémdau Osaka Tokyo | DaiBac Paris Seoul Hanover
Diém cubi Hakata | Morioka| Kaoshung Lion Busan  Wzburg
Chicu dai tugn Km 563 496 345 410 423 327
Nam hit dau khai 1975 1982 2007 1983 2004 1991
thac
Céac tiéu chiriéng
Kho duong mm 1435 1435 1435 1435 1434 143b
Van toc khai thac Km/h 300 275 300 300 300 28(
Béan kinhduong cong M 4000 4000 6250 6000 7000 4670
Bé rong ren duong M 11.6 11.6 13.6 13.6 14.0 13.7
Dién tich nit cait ham | M2 63.4 63.4 90.0 71.0 107.0 82.0
Hé thong @p dién
bién ap KV | AC25K | AC25K | AC25KV | AC25K | AC25K | ACI15K
\Y V V \Y \Y
Tan Hz 60 50 50 50 60 16 2/3
b6 an toan Ctna xay ra tai an - ba xiy - ba xiy
ra taj ran ra taj ran
(31an) (2 lan)
M6 hinhdoan tau EMU EMU EMU Kéday | Kéoday | Kéoday
Bé rong than xe M 34 34 34 2.9 2.9 3.1
Tai trong tuc Ton 14 14 14 17 17 19.5
" K/cach gira cac hang cm 104 86 88-89
gh
Ning c VT trén| HK
100m dABT 327 273 196
Tré gio Giay 32
Tiéngon dB 70-75 - 87-92 - 85-92

Ghi chi: TGV:da gay tai an vao ngay 25/9/1997, 11/10/1997 va 31/10/2001; d@Bay tai an vao 3/6/1998

va 22/11/2001.
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.3, Kétluan lwa chon cong ngté:

Sau khi so sanh phan tich cég kdng nglé duong sit cao ¢ Vé ky thuit, dac diém cong
ngte, kinh €, dbi chiéu v6i cac yéu au lya clon cong ngh. Tu van VICda kién nghi : Lwa chon
cong nglé déng luc phan tan - EMU cho toan tugn dwong sit cao ¢ Ha Noi - Tp. Hé Chi
Minh . Viéc lya cton cac i dung chi tét cia cong ngh nayduoc tién hanh nghiénia tiép trong
buéc lap F/S va con pinthudc vao ngén von tai ty cho Dr &n.

V. NHUNG THONG SO KY THUAT CO BAN CUA DU’ AN:
IV.1.  Lwa chpn cac tiéu chidn chi yéu:
Tiéu chun ky thuat chi yéu caa Dy &n

T Hang muc Pon Tiéu chuan cha
T Vi yeu
1 | Kho duong <t mm 143¢
2 | SO0 lwgngduong chinh tuén Puong doi
3 | Tocdo thiet ke Km/h 35(C
4 | Toc do khai tha Km/h 30C
5 Er?a? kinhduong cong am nko m 6.000
Ban kinhduong congiing
6 nho nht m 25.000
7 | Siéu caoon nrat mm 18(
8 | Siéu cao tféu I6n nrat mm 11¢
9 | Po dbc lon nkat %0 2t
1C | Cu ly gitra hai timduong m 4.t
11 | Bé rong caa ren duong m 11.¢
12 Ex'cn tich MCN tiéu chan caa m?2 80
am
13 | Tai trong thét ké F-1€
. Khéng ba la
14 | Budng (Ballastless)
1t | Rayhan lén Kg/m 6C
1€ | Nguondién cung ap
bién thé cap - AC25kV 50H:
1 X ST B6 chuyéen doi tu
H¢ thong ap dién - dong
17 | Tin hiéu -
A fPh o 4 Tin hiéu dau may
H¢ thong tin héu - ATC
Pidu khién tau - | Twdong ky thuat

IV.2.  So sanh vaga chpn cac phrong an hugng tuyén:

IV.2.1. Co 6 dé vach tuyn duong sit cao tc nhe sau:

- Nghién aru dia hinh lp ly dé giam thiéu chi phi xay dng va taaiong méi tirong.

- Vi tri cac gatuoc coi la céaatiém khong clé, vi nd céanh hrong n dén hicu qua caa dr
an.
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IvV.2.3.
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Tranhdi qua cac khu phat ém cang nhiu cang ét. Mot sb khudé thi, thanh ph ma khong
tranhdugc thi phii c6 phrong an #p cin hop ly va tinhdén phrong andi trén cao hac di
ngam.

Giam thiéu céc taaiong bgit loi dén: Cac cong trinh ton giddyong git hién tai, duong b
hién tai va duong B cao 6c quy hach, cac khu kinhét khu cdng nglép, khu wrc dan @,
cong trinh néng ngép, thuy lgi ...

Tranh cac khuwc mdi trong nhay cam: khu di én van hoa, di tichith sr, khu o v
dong \at hoang d&, khu vui eincong éng ...

Xem xétdén ar énh hrong tr cac thm haa thién nhién: Kh ning »ay radongdat, khu we
c6 hait dongdia chat phic tap, khu wre b anh hrong boi 1 lut 16n...

Giam thieu giai phong nt bdng: han cté t6i mic ©i da din tich chém dung dit, dic bigt
dat san xuat néng nghép.

Giam thiéu tacdong é tiéng 6n va méi taong cinh quan trong vangnh hrong aia dr an.

So sanh cac plang an hréng tuyn: Dya trén o s cac tiéu chin ky thuat chi yéu da
duoc chip thuiin, Tu van dua ra 2 pbrong &n tugn nhr sau:

Phrong an 1:Tuyén duoc hra chon uu tiéndépang 6i da cac nguyé@nit ar ban V& vach
tuyén duong sit cao 6c da trinh bayo trén, khidd mdt sb vi tri s chi dapung cac tiéu chin
ky thuat trongdiéu kien kho khan.

Phrong an 2:Tuyén duoc hya chon uu tiéndapung i da céc tiéu chin ky thuat cha yéu
trongdiéu kién thuan loi va dapting duoc mbt phin cac nguy@rit oo ban vé vach tuyén.

So sanh cac plong an léng tuyén

M0 ta Phrong an 1 Ptiong an 2
Chiéu dai tugn (km) 1.570 1.542
Chiéu daiduong 1.282 (82%) .
Binh | thing (km) 1.357 (83%)
A A < - N 0,
dign | Chiéu daiduong 288 (18%) 185 (129%)
cong (km)
Paodip (Km) 452 (29.0%) 297 (19%)
Két ciu | Cau (Km) 1.001 (63.5%) 1.055 (68%)
Ham (Km) 117 (7.5%) 190 (13%)
Hé 5 trién tuyén 1,06 1,04
Chi phi ghi phéng nit bang
(ty USD) 1,79 1,45
Chi phi xay a@ng rén duong
(ty USD) 12,67 14,79

Qua phan tich, so sankekinghi chon Phrong an 1.

Lwa cton phrong dndau cuwi: Sau bao céo @ ky, Tu van da phan tich cac plng &n
diém dau, diém cubi véi nguyén dic tau caodc cin phii vaodén trung tam TP. Ha dil va
TP.H5 Chi Minh.
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Céc phrong andiém dau (Ha Ngi):

o

®
L4

Phwong &n 1: Mot 5 doan tau vadén ga Ha Ni biang viéc sr dung chung i duong sit
d6 thi Ha Noi tuyén s 1, caadoan tau khacssdimg i Ngoc Hoi (gadd thi Ngoc Hoi dugc
bd tri & ting 1, ing 2 1a khu vc tiép chuyn hanh khachahg 3 1a ga 6a tuyén dudng sit
cao 6c) va hanh khach codhiép chuyén sangiuong sit do thi dé vao trung tam tindo.

o Phuwrong an 2: Cacdoan tau cadt déu vaodén ga Ha Ni bang tuyén doc lap. Sau khi qua
ga Ngc Hoi, tuyén s di ngim néng aéi tuyén duong sit trén cao Ha B dé vaodén ga
Ha Noi. Ga Ngc Hoi st la ga K thuat cudi tuyén.

Xem xét kia nang ket ndi voi mang Puong it cao ¢ phia Bic: Vi dd vaodén ga Ha Ni nén cac
phuong an nay hoan toanath man yéu au két ni véi mang dudng it cao éc phia Bic sau nay.
Nhung phrong &n 1 c6 chi phi xayudg thip hon, Tu van kién ngh chon phrong an 1.

* ~ Su pht hep ciia cac phrong an kra chn vi tri diém dau véi Quy hoach Ha Noi: Bén
thoi diém hién tai da cé 3 nghiéniau quy hach dugc cong nn do la:

+ Quy hach xay dmg ving Tk ¢6 Ha Noi d¢én nim 2020 vaam nhindén ram 205044
duoc Tha tusng Chinh ph phé dugt tai quyét dinh $ 490/@-TTg ngay ngay 05 thang 5m
2008. Trongi6 da dé cap dén xay drng msi tuyén duong sit cao dc Bic — Nam trong pin dinh
huéng phét tén o s ha tang.

+ Quy hach phét tén giao théng &n ti Thi dd Ha Noi dén nim 202044 duoc Tha tuéng

Chinh pli phé dugt tai quyét dinh $ 90/@D-TTg ngay ngay 09 thang Zm 2008. Trongi6 pHin

quy hach mang hrdi duong sit Quic giada dé cap i viéc “trén dia ban thanh ghHa Nbi s8 co

thém tuyn duong it cao B¢ Bic - Namduoc thyc hién theo d &n riéng” vadong thyi ciingda quy
haach ga Ha Ni véi chirc ning 1a “ga hanh khach trung tariectuyén duong sit quic gia vaduong

sit lién van, ddng thyi ciing 1a ga trung chdpn da phrong thic gita cac tugn duong it dd thi sH 1

va $ 3 Wi cac tugn van tai hanh khach congoag khac”.

+ Quy hach chung xay ehg Thi d6 Ha Nbi dén nim 2030 vaam nhindén nim 2050 do
PPJdang thrc hién vada hoan cimh Béo c&oidn 3 thang 11/2009, trordp dadé xuit Gadau tuyén

va & gatiu mbi cua Ha N tai Ngoc Hoi;

Nhu vy, theo véc tuan tii theo cac quy hh da dugc phé dugt haic dang tén hanh
nghién @u aia khu wrc thanh ph Ha Noi thi Phrong &n 1ia clon ga Ngc Hoi la ga K thuat coa
tuyén duong git cao c Bic Nam,ddng thyi s3 khai thac mit 85 doan tau vao ting dén ga Ha Ni
ngoai cac @i caodiém trén I théng duong sit trén caatang chén bi duoc 14 hoan toan phuop
voi quy hachda duyét haach dang nghiénieu.

b- Lwa chon vi tri diém cudi (TP. H6 Chi Minh):

o Phuwong 4an 1 Sau khi qua ga Long Thanh, éayduong sit cao 6c vt qua sdngdong

Nai di vaodia pHin quin 9, gén Tha Bac d¢én ga Binh Téu. Ga Binh Tdu < 1a ga K thuit caa

tuyén DSCT,doan duong sit tir Binh Triéu dén Hoa Hing $ két hop v6i Dy anDPuong sit trén cao

Trang Bom - Hoa hing va ga Hoa khg € la ga khachia tuyén BSCT. Khiduaduong sit cao éc

vao khai thac, ga khacha tuyén duong sit 1m € 1a ga Binh T#u.

23 Phuong an 2: Tuyén duong it di trén caaién Thi Thiém thidi nggm qua sdng Sai Gon va

di gitra dwong Ham Nghi, Cach amg thang 8 vadén ga Hoa ktng hién tai thi di 1én mit dat. Ga
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Hoa Hrng chobPSCT ding duoc bb tri nhr phrong &n 1Ngoai ra, Tr van ding xem xét thém i
phrong an ga Hoa tthg 2adit tai vi tri cia Xi nghép dau may Sai Gon Bn ti ¢ caodd tang 2.
Binh d6 cac phrong andiém cubi

-
el

khu vuc thanh phé Ho Chi Minh

g Zind b g

A5 i—v“'{ﬂ_

Loai Grng va toai ket | G phi Chié‘{"fi il .
i I Rl P il e T coromstionen | s
(USD) | km 1535
- Thuén lgi
3 Cau can Binh dién tuyén Blnh dien cho viéc
L L] (e ¢ho khong duoe tot |1Yen Kheng | <o
PA1 | riéng | £ | guang |80 UiGu| 35km [ |dophaiditheo |dugctotdo jy  tidp
bigt s ; - ) phai ditheo |-
= doi Tatca tuyén BSTC tuyén BSTC di phia
S cac tau — v Nam
£ déu dirng
E tla—tlr)gaa [ ﬁha’o sét dia Can xem xét |/ nuan loi
5 Inh U0 Y8U 14 s noi g |10 VIEC
i ngém T . Hung cu tién hanh |y e tiép
Paz | sl 2 ham | 858triéu [ 29km thuc hientren | S |chuyén
Hea Hung tuyén va Ira Yong X€  lhanh
chon phuong dign:ngam.s0 khach di
phap xay dwng : phia Nam

Ca 2 phrong andéu dapung cac yéuau ky thuat ciing nhr khai thac, 8 dung va kia ning Kt ndi
véi mang BSCT phia Nam sau nay. Mg phrong an 2 phi di qua khu wc Thi Thiémduoc quy
haach 1a khudd thi m6i dong dan e, quy dat han cté vadi ngim qua séng Sai Gon thi congld
khan. Mat khac plrong an 1 c6 chi phi xayudg thip hon nén Tr van kién ngh chon phrong an 1.

* Sw phil hep ciia cac phrong an hra chon vi tri diém cudi véi Quy hoach TP.H6 Chi
Minh: (Quy hach xay dng chung thanh ghHS Chi Minhdén nim 2025da duoc Thi tudng
Chinh pli phé dugt tai quyét dinh $ 24/Qb-TTg ngay ngay 06 thang 0Em 2010). Theo quy
haach nayddi vai hé théng duong it quic gia § xay drng msi doan duong it trén cao (hic di
ngam) Binh Tréu - Hoa Hing - Tan Kién, tugn duong git doi dién khi hoa caodt TP. H Chi
Minh - Nha Trang & ndi tai ga Tha Thiém dr kién. Nhr vay:
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+Ddi véi Phrong an 1: Véc hra clon ga K thuat cubi tuyén tai Binh Triéu, mbt sb doan tau
8 di tiép vao thing ga Hoa king nhr phrong an phiatau Ha Noi khodng trai Wi quy hach aia
thanh pld dong thyi s3 rat thuan loi khi khai thac kéo datén Tan Kién.

+ Déi v6i phuong an 2: LA hoan toan phahvai quy haich thanh pb, tuy nhién \éc xay
dung kéo dai tu§n tr Thi Thiémdén Hoa Hing dé di tiép Tan Kién phi di ngim qua séng nén chi
phi € rit cao. Vi vy, Tu van kién ngh chon phrong an 1.

IV.3.  Duwkién quy modau tu:
IV.3.1. Véga:27ga, trongi6 25 tbe tuyén va 2 gafau cui.

Vi chire ning dia cac khu gaa phuc wu chodudng it cao éc dong thyi 1a cong trinh phic w dia
phrong Wi nhidu tién ich o thuan loi cho ngrdi dan, gép pan thacdiy phat trén kinh € dia
phuong va toan x&di. Vi tri cac gaduoc quy hach € la cac trung tandd thi co khi nang két ndi

thuan thién véi cac phrong thic giao théng khac,dn loi cho hanh khacidi dén ga nim thu hat
khachdén v6i BSCT.Ddng thyi vi tri dat ga én phai phi lyp V6i quy hach trong lai dia cacdia
phrong coduong sit di qua.

| Lkm50( ] 4 1km301 L. 28kn301 Il 26kn051 (" 52kn85( |, 53km250 L« 79km00!
il [ [ [ I [
Ha Noi (-8K500) Ngoc Hoi (1K500) Phu Ly (42K800) Nam Dinh (71K100) Ninh Binh (97K150) Thanh Hoa (150K000) Truong Lam (203K250
- - - /@\ ==
-- / AN
X == X
N_/
] ] ] - - [ -
79km00: | 48km75! | 54km00! | 80km00! l 93km251 |l 64kn00! L, 79km65¢ | 66km10(
| T [
Vinh (282K250) Ha Tinh (331K000) Vung Ang (385K000) Dong Hoi (465K000)  Dong Ha (558K250) Hue (622K250) Da Nang (701K900)
= - = — =
/= \ /1_ / \ ] H D
/ / AN / X == X
[} \ / [
= - ] - -/
66km101 | 36km00! le 25km96¢ | 110knd40 J. 46kn300 L 93km301 L 107km700 | 80km60¢
[ | il
Tam Ky (768K000) Dung Quat (804K000) Quang Ngai (829K960 Phu My (940K400) Dieu Tri (986K000) Tuy Hoa (1080K000) Nha Trang (1187K7(
- == ] ] - -— qr\
/—\
=/ — =
] ] ] = -_—
80kn60¢ ;{ 67kn100 }4 67kn601 _Jl_ 116kn000 I 42kn901 I 8km000 ,i
Thap Cham (1268K300 Tuy Phong (1335K400) Phan Thiet (1403K000) Long Thanh (1519K000 Binh Trieu (1561K900) Hoa Hung (1569K90C
] = = ]
-
X X X ]

E/ [ - [ h = \E

Chinh vi vy, khi quy hach i tri cac ga an thiét phai tién hanh phi két hop chit che véi quy hach
cua cacdia phrong, o ra nhéu quy dat cho phét tén dch w khu wic xung quanh nha gi tao
méi tnrong Hip din thu hit cAc nhdu tr dén dau tr xay drng cac khu ga va phéaténi cac trung
tam dch w xung quanh khuuc ga. Do vy, Tu van dddé xuat phrong &n v tri cAc ga ri & so bo
quy haich qu dat di kién phét trén xung quanh gart15-30ha cho Bi ga nhr so d6 sau:
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MAT BANG BO TRI CHUNG GA CAO TOC

i
j |
; |
TENG DIEN rl.f:HA+|3.+c+D- 18HA D{IN SOHATOY THU(SC.VAO QUY ME CUA GA . g E T_T'J .Mawm-i.-cum E
Bung bg. %
g i
IV.3.2. Vé két ciu cong trinh:Co 4 laii két ciu dién hinh nlr sau:
Mt Git ngang tiéu chin aia Giu va éu can. Mit Git ngang tiéu chin aia Hm
1009E 2550 2253\ T 2250 2550 ’5}000
§-éng bfo df i n| 3.; ‘i - éhg bfo d-1ng
VL N-i D g —L —L I g M) 6 En
 Fm | mm
]

Mt cit ngang tiéu chin rén duong dao Nt cit ngang tiéu chin rén duongdip

11600
3550 4500 3550
3550 4900 3550 1000 2550 2250 2250 2550 1000
1000 2550 2250 2250 2550 1000
« M
=] >
L] £ 8 00 4400 S
3 B 5-éng bfo d-ing ‘i i 5-éng bfo d-ing
s-engbfod-ing 2 = |s-engbfod-ing Win-iu6En | | <€ 3400 3400 e [[wnivsen
Vi n-i tr6 En <| < [ wn-ito&n = 850 =
z = 5 K
Wi Y sz N —

Théng ké khoi lweng cac lai két ciu cong trinh
Loai két cau Sdluong | Chiéudai | Tilé

(Km)

Cau | Puong st 21 0,4
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buong k6 QG 2€ 12

buong ko 31 0,9

buong ko cao oc 9 0,5

Sén( 22: 39,2

Thung ting 4 2,C

Ho 4 1,1

Kénr 4 0,z
Tong 32¢ 457 2,9%

Ciu an Trén tuyen 461 1C1C.2

: Ge 27 33,2
Tong 48 10434 | 665%
Ham 72 116,6|  7,4%

Cong tac | Nen dac 220 149 ¢

daodap | Nénddp 103 2144
Tong 323 364,2| 23,2%

Tong ng 12(7 157(

IV.3.3. Két cdu tang trén @a duwong sit:

Ray: Trénduong chinh tugn sr dung ray han dai P6@it trén ndt duong hin bé tong.
Trong caaie pb sr dung ray 25m P5@at trén rén duongda ba lat.
Két ciu mit duong bin bé téng khéng ba lat: Ray hagnliwoc dit trén miit duong bin bé

téng.

M6 phong kin bé tbng (AF-55M)

IV.3.4. H¢ thongdién khi hoa:
Hinh thirc dién khi ho&: 8 dungdién xoay chdu mot pha, AC 25kV,n £ 50Hz.
Hé thdng dip dién: Sir dung e thdng bién &p ngdn kiéu AT (Bién thé tu nciu).

Phrong thic iy dién: Buong day tép xdc trén cao.

23

& bé téng




BAO CAO DAU TU XAY DUNG CONG TRINH

Puong sét cao téc Ha N6i - Thanh phd H6 Chi Minh BAO CAO TOM TAT

- Piéu khién va giam sét 4p dién: Sr dung céng ngh diéu khién va giam satit xa

Téng nhu cau dién tiéu thu cla tuyén dudng sit cao tde

Ha No6i — TP. H6 Chi Minh
Nhu cau dién cla San Ilf'o'ng dién ToE

Nam bsCT cla VN

(Ty KWh) (Ty KWh) (%)

2008 60

2009 83
2020 0.77 294 0.26
2030 1.30 480 0.27
2035 2.40 560 0.43
2050 3.45 781 0.44

(SCADA).

IV.3.5. Cong trinh tin hiu vadiéu khién:

- Hé théng diéu khién tau tr dong (ATC):

- Hé thdng lién khoatién tir (CI): .

- Trung tamdiéu khién giao théngap trung (CTC): .
Céc thét bi tin higu khac: Michdién duong ray AF, may quay ghi, ¢ibi bio vé tau, thét
bi thu phat tin liu vé s6 hiéu doan tau, thét bi phat hén tau tr dong, thét bi nguwon dién cho
tin hieu, ...

IV.3.6. Cong trinh théng tin

a. Hé thong truyén din chinh:

- Lap dat 02duong cap quangdi dung Lrong khaing 100 si quang @c tuyén duong sit, két
noi Trung tambHVT, cac ga, depot.

- Lap dat thiét bi truyen din quang SDH & toc do truyén din duong tuc 622 Mbps hac lon
hon.

- Lip dat 01duong capddng wi dung kiong khaing 50d6i doc tuyén duong sit.
Hé théngdién thaai: Lap dat dién thai doc tuyén duong, dién thaai nghiép w ...
Hé thong thong tin vo tugn: nhim dam bio thong tin liéndc va trugn < ligu giradoan tau
va caadoi tugng trén nit dat.

d. Céc I¢ thong khac: gm he thong giam sat tiét bi théng tin, phat ki thién tai,...

V4.  Diadiém xay deng cong trinh:

Du kién tuyén DSCT Ha Ni — TP Hb Chi Minh § di qua 20 inh, thanh pf Ha Noi, Ha
Nam, Nambinh, Ninh Binh, Thanh Héa, Ng#n, Ha Tinh, Quing Binh, Qang T, Thira Thién
Hue, ba ‘l\ﬁng, Quing Nam, Qang Ngai, Binhbinh, Pht Yén, Khanh Hoa, Ninh Ty Binh
Thuan, bong Nai, TP k Chi Minh.
IV5.  Gidi phong mit bang va taidinh cu:
. Dién tich & mit s duoc thu ki phuc w dy &n, bao dm phuc wi xay dmng duong git, cac
nha ga, va Depaluoc udc tinh nfr sau: \é tong 9, khaing 4.170 haiat s dugc thu toi, trong dé
383 ha (9%) laiat & khu dan o tai vangdo thi, 813 ha (20%) ldat ¢ khu dan @ tai vang nong thon,
1.589 ha (38%) laat ndng nghip va 1.384 ha (33%) it rneng.
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. Cin or hanh lang o & cong trinhduong sit theo cac lai hinh Kt ciu tuyén duong dé uéc
tinh $ luong 1o giadinh $ bi anh hrong i viéc thu i dat ¢ (tai vangdd thi hay viing néng thén),
haydat sin xuét (dat néng nghip haydat lam nghép). Udc tinh c6 16.529dgiadinh ¢ tié 3 bi anh
huong ki du &n, trongié 9.480 b giadinh € bi anh hréng do thu Bi dit & va 7.049 b giadinh  bi
anh hrong do b thu Foi dat sin xuat.

. Can ar vao khbi lugng GPMB va taiinh ar da thing ké, apion giadén budat dai, nha éa,
cong trinh Bm 2008 @a cac inh, thanh pé dé tinh toan kinh phi i phong nit bing. Tong chi phi
cho GPMB va PC dugc uéc tinh khang 30.4371 dong.

IV.6.  Té chic chay tau.

. Thoi gian chay tau:

- boan Ha Noi — Vinh: Thoi gian chay la 1 gy 24 phut.

- Hoa Hrng - Nha Trang: T#i gian chay la 1 giv 30 phut.

- Ha Noi - Ba Ning: Thvi gian chiy 5 1a 3 gb.

- Ha Noi - Hoa Hrng: Thyi gian chy 1a 5 giv 38 phut (tau nhantd it ga) va 6 gi 51 phut
(tAu nhankid nhiéu ga ).

. B4 tri tau: Giaidoan dau b tri <5 xe 1 ram tau 1a 8 toa va gitian sau 1a 16 toa.

. Ké haach 6 chic:

- T6 chirc quan Iy khai thac: Sthanh dip Tong cong tyDSCT va phi duoc thiét 14p tai thanh
ph@ Ha Noi. Co6 03 bz;n chindé la: Ban K ho;:gch kinh doaqh, Ban €sy ha tang va Ban
Tong hop phii duoc xep drdi s lanhdao cia Tong G cia Tong cong tybSCT. Ngoai ra
& thanh p mot van phong chi nhanhitTP. Ho Chi Minh.

- Hé thong quin Iy khai thac: Mt trung tamdiéu hanh in ti phii duoc thanh 4p trong
pham vi Tong cong typSCT nhr la mojt o chirc cling @p Wi Ban K haach - kinh doanh va
Ban @ s ha tang. Dudi sy ldanhdao aia tréng ban C,l_ay tau, Trung témtiéy hanh wn i
s quan ly khai thac chy tau hang ngay trén toan tuyen bSCT theo cach émg ntit.

- Nhan s: Mdi co quandé cap trénduoc phan b dya trén nhu &u dr kién, co xétgén ké
hoach chiy tau, § 1é phrong tién va thét bi ciing nhr khoi lwong céng \éc dr kien. Dy
kién nim 2020 & cin 6.500 nhan vién w@n nim 2050 la trén 17 nghin nhan vién.

IV.7.  Ké hoach do o ngusn nhan luc :

1) DPuong it cao éc 1a laai hinh cdng ngticao,dic bigt cong ngh doan tauiong ec phan tan
2 loai hinh cong ngé hoan toan i, khac \6i cong ngld truyén thing lau nay thong sr
dung tréndudng sit cac nrée 1a cong nglkéoday (dau maydong hrc kéo toan toa). Vidy,
viéc chuin bi ki cho K hoach dao ko nhanirc gép pln rt quan tong vao thanh congia
du &n. C6 th phan ra 2 nhordé tién hanhiao o nhanirc

* Nhoém thir nhit 1& cac cong nghdd dugc sr dung va taodo trong mréc, nay chcin dao ko
bd sung va nang cao alténg ngh xay drng éu an, cdng ngh thi cong Am bao ém c
hdm I6n va Bm dai. Ngoai ra it s bo phan laodong quin Iy didu hanh chungimg thuc
nhom nay.

* Nhom thir hai 1a cac céng ngthoan toan i haic gin nhr mai, bao gm:
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- Thi céng fip dit duong ray khong i ndi, két ciu tim bé téng hac bé téng toan i, ray
han Ién.

- Thi céng fip dat he thong thiét bi thdng tin tin Ku

- Thi cong fip dat hé thing mang heéi dién kéo

- Nhan vién gén ly van hanh khai thac toarb e thbng (nhan vién 1am ¢ & cac trung tam
diéu hanh, cac nha ga...)

- Tai > lai tau

- Kiém tra, ko drdng, sra chiradau may, to axe (lam §t & cac depot)

- Kiém tra, ko drdng, sra chira, ga, u, him, duong ray (Iam véc & cac tam bao drdng)
- Kiém tra kho drdng, sra chira h thng thiét bi thong tin tin Hu

- Kiém tra kho drdng sra chira ¢ thong dip dién kéo...

2) Cong taaido to laodong thuisc nhom tir nhét cha yéu 1a ¢ trong nrée. Condao o lao
dong thuwe nhom ti 2 chi yéu 1aé nude ngoai

* S6 lugng cin dao to cho lréc chuin bi dau tr va xay aing € duoc tinh toan theo plong
an phan kifau tr va xacdinh ax thé khi tién hanh 4p bao céo nghiénra kha thi. Tir d6
ciing xacdinh luén K hcach dao to theo tng rim va plii bit diu ngay tr ddu nim 2011.
Thuc # tir im 2009 Bng cong tybSVN da bit diu ar ngeoi sangdao ko & Nhat Ban va
10 hpc viéndau tiéndd man khoa

* S6 lugng céin dao to cho cdng tac dn Iy van hanh khai thadugc s bd xacdinh 1a 6560
nguoi cho rim 2020 va 17.080 mgi cho rim 2050

Trudc mit can c6 K haach dao ho 6560 ngoi cho rim 2020. bx kién cong taaao ho kéo
dai trong 5 Bm, kit dau tir iim 2015, Kt thic vao cbi nam 2019, ndi nam binh quan ph
tuyén ctpn vadao to 1300 ngoi. Van dé dit ra 1a; nét s lugng khé &n laodong $ dugc
dao o man khéda tréc nim 2020 khang 2-3 im, trong thi gian dé hp 5 [am gi?hé
chuin bi cho K haach nay, Bng cong typSVN dang lién 1§ v6i dbi tac NHit Ban vabai
Loandé lap chrong trinhdao to, ké ca ké haach sr dung va thrc tip thyc hanh trértuong
sit cao ¢ cac moc trén. Mt ké haach chi tét ciing $ duoc lap ra khi tén hanh4p béo céo
nghién ¢u kha thi.

Nhu vy, cdn thiét c6 1 de &n hj tro' ky thugt Vé dao wo ngusn nhan lec nam trong toan
bo dyr &n nay khi tin hanhap bao céo nghiénia kha thi cia dr an.
V. PANH GIA TAC PONG MOI TR UONG:

Bang dr6i day tom it cac taatong chinh co thgay ra bi du an trong sét giai doan tién thi cong
xay drng, giaidoan thi céng xay dng, va giaidoan van hanh khai thac. Cac tdéng nayduoc mo
ta phac tido nhr sau.

Céc hng muc mdi teong Giai clg%r:1 gén thi G|a|C %%ag thi | Giai ?(?1%; ;ﬁgchanh
O nhém
O nhém khong khi - A -
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O nhém nuéc mit -
O nh&m nuée ngim -
Chiét thai -
Nhiém ban dat -
Rungdong -
Tiéngon -
Sut lun dat -
M@i truong xa i
Giai phong nat bing va taidinh ar A
Cuoc Hng va sinh & (bao gm cac A
hoat dong kinh €)
Giao thdng (Uit va tai mn) va tén - A -
nghi cdng 6ng

2R i i 21 28 di 4

> >

Chathich A Tacdsng tiéu ec nghiém tpng dwoc dr bao, o Tacdong tiéu @c duoc du
baos mic do xacdinh )
- Taadong co gbi han/ tAcdong co tle bo qua

* Cac bin phap gim thiéu: Cac bén phap gim thiéu thcdong méi trong trong qua trinhéan thi
cong va trong qud trinh thi cédgoc phan tich trong Thidy minh dr &n, cac lin phap gim thiéu
trong qué trinh an hanh khai thac badm:

- Chét thai tai cac ga va khuwe bao dudng € duoc gomdd tai cac bai thi quy dinh.

- Rungdong do hat dong aia tau co th tacdong dén cac cong trinh En tric din tuyén
dudng git. Cac bén phap gim thiéu rungdong chi yéu lién quandén thiét ké doan tauduong
ray, kKt cau duong sit , nén mong.

- Tiéng 6n duoc sinh ra dotong tac gira banh xe valuong ray, tép dién va nhéu
nguwon dn tir ddu may toa xe. CAac & phap gim thiéu chi yéu 1a sr dung wrong cach am,is
dung I5p bé tdng Bn duong, sr dung thiét bi tiép dién it 6n, mai nn k& mat duong ray phu
hop...

V. XAC PINH SO BQ TONG MUC PAU TU, THOI GIAN TH UC HIEN DU AN,
PHUONG AN HUY PONG VON, HIEU QUA KINH T E XA HQI VA PHAN K Y PAU TU:
VI1.  Xacdinh s bg tdng merc dau tee.

So b tong mic dau tir cho Dir &ndudng it cao b¢ Ha Noi - Tp. HO Chi Minh 1a 55.853 téu USD,
trongdd 30.889 téu USD la chi phi xayehg Kt ciu ha ting; Chi phi thit bi [ 9.587 téu USD .
Suit dau tr trung binh cho 1 Kndudng sit cao éc la 35,6 téu USD.

So bo tdng mirc dau tr choduong sit cao 6c Ha Noi - Tp. H6 Chi Minh.

Chi phi (Tri éu USD)
vinh- | P2 | Nha
Hang muc Ha Noi o Nang - A Ha Ni -
- Vinh Ning Nha TP.HCM TP.HCM
Trang
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(282 | (420 | (486 (1570
km) | km) | km) |GBZKM N

A. Chi phi xay ung két cau Fa tang 595¢| 7858 971 735¢] 30889

B. Chi phi thét bi 39C| 139 6341 1 46( 9587

C. Chi phi 16i thuong, 15 trg va TDC 22¢ 54( 47¢ 55E 1791

D. Chi phi gén ly du &n (2.5% ua A+B+C 164 24~ 415 234 1057

D. Chi phi tr van dau tr xay drng (9% Ga

A+B+C) 596 887| 1498 849| 3830

E. Chiphi khac (3% nuc

A+BACADAD+E) 220 328 553 314| 1415

F. Chiphi d phong (15% &a nuc

A+BACADAD+E) 1133| 1688 2849 1616/ 7285
dhg odng 8688 12938| 21841 12386 55853

Suét dau tw binh quan cho 1Km 30,8 30,8 449 32,4 35,6

(Trongdé: Uéc tinh khang 35% la & dung hang hoa vaich w dugc cung ép trong nréc)
Ghi cht: * Chi phi xayehg kKt ciu ha ting, chi phi thét bi tinh sau thé;
* Chi phi qun ly dr &n gm: Chi phi gan ly DA tir khi ap dr &ndén hoan thanh, ngén

thu ban giaodua cong trinh vaoisdung va chi phi giam satanh gia @ an;

* Chi phi khac ém: chi phi chy thir, dao to, lai vay trong thi gian xay dmng va cac chi

phi khéc...

* Chi phi dr phong g¢m: chi phi @ phong kibi luong va dr phong teot gia

So sanh it von dau tr o bo cho 1 kmdudng git cao 6¢ Ha Noi - Thanh plb H6 Chi Minh 1a 35,6
trigu USD/km i suét von dau tr 1 km duong sit cao ¢ tuyén Bic Kinh - Throng Hii  dai

1.318km, éc d6 trung binh la 330 km/habdau xay drng thang 4 &im 2008 va d kién s dua vao
khai thac am 2012 la 24,3 #u USD/km. Bing so sanky bang drgi day:

Bang so sanh st dau tw cia Dw an Wi Dw &nPSCT Bic Kinh - Thwgng Hai

Cac ctitiéu Ha N¢i — TP.HCM Bic Kinh — Thwgng Hai
Tong chéu dai (Km 157( 131¢

S0 lugng cau 324 (45,7Km 244

S6 lugng Fam 72 (116,6Km 22 (16,1Km

S0 luong ge 27 21

Toc dg thiet ke (Km/h) 35C 35C

Loai dau may toa x Shinkansen (16 tc CRH (16 toe

H¢ thong thdng tin tin ku vadiéu khien ATC GSM-R va CTCS-3
Chay tav

Suat dau tr cho 1Km (tréu USD! 35,6 24.%
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VI.2.  Ké hogch thuc hién dw &n
Cac phwrong an phéan k du an

Gag phtf’cvr!g o~ phén Ch‘éu 2012|2013| 2014) 2015 2016] 2017 | 2018| 2019| 2020 2021| 2022|2023 | 2024 2025 2028| 2027 | 2028| 2029 2030| 2031] 2032 2033] 2034] 2035
kv dau tw dai
Phwong an 1
Ha Néi - Da N3ng 702 Km v
Da Ning - Nha Trang | 486Km \ 3
Nha Trang - TP. HCM | 382Km v
Phwong an 2
Ha Nai - Vinh 282 Km v
Vinh - Da Ning 420 Km v
D3 Nang - Nha Trang | 486 Km \a
Nha Trang- TP. HCM | 382 Km v
Phwong an 3
Ha Noi - Thanh Hoa 150 Km v
Thanh Ho - Vinh 132 Km v
Vinh - Hué 340 Km v
Hué - Ba Nang 80 Km v
Da Nang - Nha Trang | 486 Km v
Nha Trang - Phan Thiét| 215 Km v
Phan Thiét - TP. HCM | 167 Km v

= X3y dung ¥ Bét dau khai thac

Phan tichdanh gia va kra chon phwong an phan k§ dau tu:

Viéc phan ticktanh gia vada chon phrong &n phankdau tr dya vao yéu au phat trén kinh € xa

hoi cua Viét Nam va g gia ting nhu @u di lai trong trong lai ding nhr mic d6 va tich clit quan
trong én uu tiéndau tr. Ngoai ra ¥n dé canddi vé tién do thiét ké, xay drng tuyén dudng va can
ddi duoc kha nang € tai chinh tronguong lai. Cac n dé vé quy hach, vadinh hréng phat tién

duong it cao be trong I thong giao thdng &n ti ciing dé duoc xem xét nghiéniw dé dua ra njt

ké haach thrc hién Di &n hop ly. CAc tiéu chiuge dua radé xem xédanh giado la:

+ Sy phu hop V6i quy haich, chén luge phat trén giao théng gic gia;
+ Nhu diu di lai cua hanh khach va ktning anh tranh éa tuyén duong;
+ Kha ning huydong v6n dau tu;
+ Phaét trén dongdéu cac vang néin;
+ Kha nang thét ké, thi céng tugn duong;
, Tiéu chi 1 Tiéuchiz |TiéuchiZ| Tiéuchi4 | Tiéuchikt
o hamRd | PhUlp\6i | Nhududilsi | Kharing | Phatitn | Khining
dAu tur quy hach, va khi nang huygong dépg deu cac thlétAké, thi
Chlen' lwoc canh tranl von vung, mén cobnc
Phrong an : Tot Pat - Tot -
Phrong an . Pat Tot Dat - Pat
Phrong an . - - Tot Dat Tot

Nhu vay, néu xem xét 3 tiéu chifau ladiéu kién bit bupc va 2 tiéu chi 4,5 l&iéu kien xem xét thi
nhan thiy rd phrong an 2 1a phiong an cé nkiu diém manh nkit. Chinh vi @y, Tu van kién nghi
lwa chon phan ky theo phwong an 2.
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VI.3.  Hinh thirc dau tw va ngwn von:

VI.3.1. Hinh thicdau tr: Chadau tr trinh Nha e 2 phrong &n hinh thc dau tr;

+ Phrong an 1:

- Pau tir két cAu ha ting DSCT: ir ngdn ngan sach trongrc; von ODA; von vay ituu dai
hon (OCR...), chl ting ngwn von vay @a NHit Ban, WB, ADB,.... Saw6 Nha nréc thu
phiddi véi cac doanh nghp khai thac §n ti va sr dung Kt ciu av s ha tang.

- Phrong tién van tai duong git cao dc: dugc dau tr tir ngbn vén cia cac doanh ngip
(trongdo c6 Tong cong tyDuong git Viét Nam). Nha mdc bio [8nh cho cac doanh ngpi
vay \on aia cac ngan hangé thic tai chinh trongwdc va quc t.

+ Phrong an 2:Pau tr theo hinh thc hop tac congutt PPP (Public and Private Partnership)
cho mét 5 doan tuyén haic mot sb hang muc ¢6 khi nang sinh éi ;

VI.3.2. Kinh phidén bl giii phéng it bing: Tién hanh huyiong tr ngubn thu phéat tén quy dat

trén @ s hinh thanh cac khdd thi, cum céng nghiip doc tuyén duodng sit cao ¢ va giao
cho B chic ¢c6 tr cach phap nhan hoddi véi cac khu ga co thkét hop hinh thanh cac
trung tam tirong mui, dich wu cho nén hoan toan cé&thuydong von.

Trudc day, cac ¢ anDSCT chi yéu vAn do Nha méc dau tr, ké ca cac dr &n phat tén
DSCT ¢ Trung Quc hién nay. Gn day, c6 thém hinh tre dau tr xay dmg DSCT theo

phuong thic PPP nix tai Nhat Ban do cac Fip doanBuong sit Nhat Ban dau tir vai sy ho
tro cua Nha 6C va dr an bSCT 4] bai Loan.
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V4. Ké hogch huydgng von

Tham dinh dau tr cong
Nghién g tinh héng

Tom tit Bao caoddu tr xay dmg cong trinh
duong sit cao bc Ha Nji — TP. Hb Chi Minh

bon vi: trieu USD

Phrong an phankdau tr 1 Phrong an phankdau tr 2 Phrong an phankdau tr 3
vay ; von | vén Vay 1 yén | VON 1 vén Vay 1 vén | VON 1 vén
Hang muc ODA | Vontr | DN & A N ODA .| DN& A N ODA .| DN& A N
haic | quy dat | T.phan gg‘zﬂ Cong haic tudgfy T.phan gg‘zﬂ Cong haic tudgfy T.phan gg‘zﬂ Cong
OCR khac OCR khac OCR khac
Tf;ng ang 37.190] 1.791| 9.587| 7.285| 55.853| 37.190| 1.791 9.587| 7.285| 55.853| 37.190| 1.791 9.587| 7.285| 55.853
+ Gb 2012-2020:
- Chi phi 25.009 1.321| 3.246| 4.436| 34.012| 15.694 781 1.850| 2.749| 21.074| 9.562 842 1.178| 1.737| 13.320
- Binh quan &m 3.126 165 406 555 4.251| 1.962 98 231 344 2634 1.195 105 147 217 1.665
+ Gb 2020-2025:
- Chi phi 4.657 270 698 844 6.469| 8.219 155 963| 1.401| 10.738
- Binh quéan &m 1.164 68 175 211 1.617| 1.027 19 120 175 1.342
+ Gb 2025-2030:
- Chi phi 4.657 270 698 844 6.469| 7.227 324 1.105| 1.298| 9.954
- Binh quan &m 1.164 68 175 211 1.617 903 41 138 162 1.244
+ Gb 2030-2035:
- Chi phi 12.182 470| 6.341| 2.849| 21.841| 12.182| 470 6.341| 2.849| 21.841| 12.182| 470 6.341| 2.849| 21.841
- Binh quan &m 2.436 94| 1.268 570| 4.368| 2.436 94 1.268 570 4.368| 2.436 94 1.268 570| 4.368
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Vi phuong an huydong von nhr phan ticho trén, thi binh quan & nam huy dong la
4,368 ¥ USD:

- Ngan sach NN: 570 &u USD

- V6n ODA; Von vay ituu dai hon (OCR...): 2,436t USD

- Vbn doanh ngfip ( thanh phn khac): 1,2685t USD

Theo bao caoua Chinh ph, tong mirc dau tr vao giao thdngan tii va dién lyc £ chiém
ty trong on nhit, theodo tong mic dau twr cho GTVT ¢ th dat dén 15% bng mic dau tr xa
hoi. Chinh phii S8 diéu hanh theo idng thaydoi co ciu dau tu, giam dan phan dau tr cia Nha
nuéc aing nhr ting din phan dau tr cua cac thanh gim kinh € ngoai Nha néc, dau tu theo cac
hinh thic khac nhau inhg din cac d an cé g két hop cong tr nhu PPP.

Hién nay, 6ng mrc dau tr cho GTVT chi dat 7% ©ng dau tr. Néu tinhdén Dy anDSCT
Ha Noi — TP. Hb Chi Minh wi phuong an huydong von ké trén thidau tr cho GTVTé trong
khaoang 10—-15% dng mrc dau tr caa xa ii. Nhu vy, viéc diu tr vao dr &anDSCT Ha Ni —
TP. H5 Chi Minh \dn ndm trong géi han dau tr va khénganh hréng dén viéc canddi vén cho
nhu du dau tr cac dr &n nganh khac.

VL5, Higu qud kinh té - x& hpi ciia dy an

VI.5.1. Phan tich kinhd:

Puong it cao tc Ha Noi - TPHCM déng vai trd quan éing trong véc thicday phat trén kinh
té cua c nudc, két ndi thu d6 HA Noi & mién Bic woi TPHCM, trung tdm thong mai, cong
nghiép I6n nhit & mién Nam. Phat tén BDSCT dr kién s mang 4i nhiing loi ich kinh € truc
tiép va gian #p rat Ion. Tuy nhién, xay ehg DSCTdoi hoi lugng Won dau tr bandau ding nhr
chi phi khai thac/o dudng khidi vao hait dong rt I6n. Myc dich aia viéc phan tich kinhé la
danh gia hdu qui caa viéc xay drng BSCT ir g6cdd nén kinh € qudc dan. ht ca chi phi @a
du &n (ding nhr loi ich) duoc thé hién bing gia ti kinh € dé phan anh gia trthuc caa ngn luc.

o Két qua tinh toan : , ,
Két qua danh gia kinh& (Tinh hibng ar sb)

Chinh sach . Ty I¢€ loi ich trén
gid vé SRR ) chi phi (B/C)

Ch.|[1h §ach 8.9% 0.76
gavel

Chinh sach 10,6% 0,87
giave 2

Chinh sach 9,5% 0,79
giave 3

Ngwn: Poan Nghién ¢u VIC
Ghi chu:
+ Chinh séach gia vé 1: Gidoan dau 50%, théng toan tép bing 100% gia vé
may bay lng plo thong .
+ Chinh sach gia vé 2:aBg 50% gia vé may bayhg pto théng
+ Chinh sach gia vé 2aBg 75% gia vé may bayhg pho thong

Do lugng von dau tr I6n va dr &n ét lon Wi trén 1.570 kmduong sit cao 6c, bing trén cho
thay hiéu qua kinh € cao nlat vai ty 1€ noi hoan kinh ¢ la 10,6% cho khi 4puhg gia vé bng
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nira gia may bay trong stithoi ky khai thac. Tuy nhién, giditthu duoc déu nim duéi mirc ©i

thiéu yéu au la 12%.

< Cacdiéu kien khacdé cung @ tinh khi thi vé mat kinh €

Céacdanh gia saudn duoc thuc hién dé kiém tra caatiéu kién can thiét cho visc aing @ va xac
dinh tinh kh thi cao fon v mat kinh € caa BSCT. N6i cach khach, me tiéu dia cacdanh gia
lai 1& tim ra caadiéu kién @& BSCT kh thi vé mit kinh t trong trong lai. Dod6, danh gia i
dudi day dugc xem nlr la phan tichié nhay.

Ba yéu t§ sauday — cac yu t thicday tinh khi thi caa DSCT —da dugc xem xét:
(i) Chi phi khai thac va duy tuab dudng thip hon
(i) Ty lé d6 thi héa cao bin & cac tnh/thanh ph doc trén tugn DSCT va
(iii) Tang gia nhién Bu cia \van tai duong B vaduong hang khdng.

Sir dung céac gi dinh va plrong phéap lan teong tr, ty 16 noi hoan kinh é duoc tinh toandi dua
trén ba $u t trén vaduoc tong hyp trong king dréi day.

Két qua danh gia 4i trén ar s5 két hop 3 yeu t6 thicday tinh kha thi caa Dy &n

"y Ty 12 loi ich
Chinh sach| £ \22 (%) | trén chi phi
gia vé (BIC)
Chinh sach 14.6% 119
gia vé

Chinh sach 16,0% 1,36
gia vé :

Chinh sach 14.3% 1,18
gia vé !

Ngwn: Poan Nghién ¢u VJIC

Két qua danh gia 4i cho thiy tinh kha thi kinh € cia PSCT da dugc i thién v6i EIRR dat
ngudng kha cao 16% trong khi &4pnry chinh sach gia vé 2.

VI.5.2. Phan tich hdu qui tai chinh:

- O phrong an © s, khi &p ding chinh séach gia vé 3 thiicl noi hoan tai chinh (FIRR)
ciing ch dat 2,4 - 3%. Tuy nhiénjt¢ doanh thu va chi phi ludr suot qué 1 sau khi khai thac
toan tugn va ngén thu hang fim co té du dé trang téi chi phi khai thac va duy tuib dudng
tir nam dau tiéndua vao khai thac.

- Ngoai ra khidong thyi xem xét plrong an khai thac qudat quanh khu ga va khai thac
cac dch wi ngoai \in tai (& Nhat Ban, kinh doanh ngoaian tii co thé dat tsi 50% doanh thuit
kinh doanh @n ti DSCT) thi chi s noi hoan tai chinh (FIRRJat téi 8,3%.

- Khi tinh hiu qua tai chinh i gia vé ting gia vé may bay (gia V@SCT aia Nhit Ban
hon 80% gia vé may bay; buc gia vébSCT cao bn gid vé may bay) thirbng tr tinh toano
trén, FIRR toong hop oo 6 1a 3,7% va fu tinh ngwn thu do & an mangdi thi FIRR dat
10,1%.

- Theo Kt qua nghién &u caa Vién Nghién ¢u Nomura — NBt Ban @ “Phan b nguon
vén cho dr an Xay dring BSCT Bic — Nam” thang 5/2009: & boc tach pin chi phi Kt ciu ha
tang DSCT ra ki phan chi phidau tr pheong tién, % chic van hanh, khai thacimg nhr tra
phi sr dung Kt ciu ha ting DSCT thi FIRR =15,3% va chody néu khong tinh phn chi phi Kt
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cdu ha tingDSCT ma chphan tich hat dong khai thac §n tai thi de AnDSCTdem hi hiéu qui
tai chinh cao.

Nhu vy, khi ngwbn von dau tr cho Kt ciu ha ting DPSCT r ngwbn ODA, ngwn vay
mém tir Nhat Ban hay cacé chac tin ding qubc # thi phin dau tu pheong tién va 6 chic khai
thac dr &n c6 ki nang thu i vén.

VI.5.3. Thoi gian hoan vn:

Vi tinh toan ¢ tai chinh nlr trén, thyi gian thu Bi von cia cac doanh ngép dau tur
phuong tién, quan Iy va khai thA®SCT nhanh nit khoang tr 10dén 12 rim; thoi gian thu i
vbn cho toan & du 4n nhanh ndt khaang 45 im.

Viéc tinh toan Hiu qua tai chinh éng nhr thoi gian thu i von phu thudc vao gia vé,
lwong khachdi tau cao dc, a cdu ngbn von dau tr va $ dugc tinh @ thé trong Dr andau tu
xay drng céng trinh (F/S).

VI.5.4. Hiéu qui xa hpi:
- Thva man nhu au van chuyn hanh khach ang duong sit nam 2020, 2035 va rilmg
nam tiép theo.

- Giam thiéu g5 ngroi chét, bi throng do tai mn giao thong gay ra év s liéu tai nan giao
théng rim 2009, theo @ b4o u c6DSCT thi $ nguoi chét vi tai man giao théng rdi
nam < giam khaing 20%).

- Giam thiéu khi thai anh hrong ©i méi treong.

- Phan B lai mat do dan ar trong plam vi anh hrong aia dr an. Rat ngn thoi gian di lai
gitta 2d4au dat nudce, lien Kt chit ché cac khu cong ngBp, cacdo thi doc theodét nudc.

- Gop phn ¢am bao an ninh gdc phong chatat nudc.

- Tao cdngan viéc 1am trong qué trinh xayudg ding nhr khi van hanh khai thac tén
duong....

VIl.  CO CHE PAC THU:

~ De dy andugc trién khaidlng I ké haach, trong cac fsc nghién éu tiép theo én
mot o noi dung sau &n thiet phai cé ar che dac thu :

- Co ché giaodat va cac gii phap 1 tro dé giai phong nit bang.
- Chinh sé&ch phat &m d6 thi va cac ving pincan ¢ cac gabSCT.
- Co ché vay \bn va huydong von; kéu @i dau tr theo hinh thc PPP.
- Co ché dac thu cho qan |y dau tr va xay ding.
- Co ché tuyén dung vadao to ngubn nhanc.
- Xay drng khung tiéu chin ky thuat caa dr an.
VIl.  KET LUAN VA KI EN NGHI

B&o caodiu tr d& dugc lap ddy du theo quydinh dé trinh Quc hoi khda XIl xem xét
quyét dinh chi truong dau tr Dy &n \6i nhitng i dung chir yéu nhr sau:

a) Tén Or &n:Puong sit cao tc Ha Noi - TP. H Chi Minh.
b) Chi dau tu: Tong cong tybuong sit Viét Nam.
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c)

d)

d)

9)
h)

Nghién g tinh hiéng
Nhiém vy caa Dy &n: Chuyén athanh khéach trén tép Ha Noi — TP. H5 Chi Minh.

Qui mé Dr an: Xay drng moi tuyén dudng sit cao bc v6i téc do khai thac 300km/h
(V thiét ké = 350 km/h) chuyén éhhanh khachduong doi, khé 1435mmgdién khi hoa.

Cong ngh ap ding: Céng ngh dong lec phan tan — EMUdpan tau Shinkansena
Nhat Ban).

Dién tich sr dung dat: Téng $ nhu du s dung dét & 4.170 ha, trond6 383,7ha latat
¢ khu dan @ tai ving dé thi, 813,1ha latat & khu dan a ving néng thén, 1.589,3ha la
dat néng nghép va 1.383,9ha ldat ring.

Téng mic dau tr so bo: 55,853 ¢ USD (khding 35,6 tréu USD/km)
Dy kién tién @ thuc hién: Dy &n Hit dau thec hién thiét ké xay drng vao im 2012.

Giai doan I: Dén 2020dua vao khai thadoan tir Ha Noi - Vinh vadoan Nha Trang - TP.
Hd Chi Minh;

Giai doan 11: Bén 2030 xay dngdua vao khai thadoan Vinh -Da Ning va hoan thanh
toan tugn vao 2035.
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Chwong 10

Ch.10: Bhg mic dau tr va K hagch thec hién

TONG MUC PAU TU VA KE HOACH THUC HIEN

10.1. Xéacdinh so b tong mirc diu tur.

So bo tdng mrc dau tr cho Dr &nduong sit cao bc Ha Noi — Tp.Hd Chi Minh [& 55.853
trigu USD trongdd 30.889 téu USD la cho phi xayuhg két ciu ha ting; Chi phi thét bi 1a

9.587 tréu USD.

Suit dau tr trung binh cho 1 Knduodng sit cao bc 1a 35.6 trgu USD.

Bang 10.1-1 § bo tong mic dau tr choduong sit cao Hc Ha Noi — TP.H Chi Minh.

Chi ghi (Triéu USD;
Ha Noi | Vinh- Da Ning — Nha Tranc| Ha Noi —
Hang muc —Vinh | Pa Ning Nha Trgn - TP.HCM
(282 (420 (486 km)g TP.HCM | (1570
. km) km) (382 km) km)
gzé phi x@y wng ket cu fa | 5958 | 7855 | 9717 7358| 3088
Chi phi thét bj 390 1396 6 341 1460 9 587
%‘Cph' Wi thuong, o tre va | 5og 540 470 555 1791
Chi phi gén ly du &n (2.5%
ciia A+B+C) 164 245 413 234 1057
b. Chi phi tr van dau tu xay cng
(9% cia A+B+C) 596 887 1498 849 3830
Chi phi khac (3% wa myc
A+B+C+D+D+E) 220 328 553 314 1415
Chi phi dr phong (15% ¢a
| muc A+B+C+D+D+E) 1133 1688 2 849 1616 7 285
Tdng odng 868¢ | 1293t | 2184 12 38¢ 55 85!
Siat dau tue binh quan cho 1k 30,¢ 30,¢ 44 ¢ 32,4 35,€

Ngwn: Nhém nghién:eu VIC

Ghi chu:

Chi phi xay dng kKt ciu ha ting, chi phi thit bi tinh sau thé:
Chi phi qun ly dy &n gm: Chi phi qén ly DA tir khi lap dr andén hoan thanh, ngém thu ban
giao,dua cong trinh vaousdung va chi phi giam satanh gia @ an.
Chi phi khac gm: chi phi cly tht, dao ko, |ai vay trong thi gian xay drng va cac chi phi

khac....

Chi phi dr phong ém: chi phi dr phong kidi lugng va dr phong trrot gia.

So sanh it vbn dau tr so bd cho 1 kmduong sit cao ¢ Ha Noi — Thanh pb Ho Chi Minh 1a
35,6 tréu USD/km \6i suat dau tr 1 km duong sit cao ¢ tuyén Bic Kinh — Throng Hai dai
1.318km, 6c do trung binh la 330 km/hib dau xay drng thang 4 am 2008 va d kién s dua
vao khai thac #im 2012 |1a 24.3 téu USD/km. Bing so sanlky bang drdi day:
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Bdng so sanh sit dau tw ciia Dw &n Wi Dwr &n PSCT Bic Kinh — Thugng Hai

CA4c chi tiéu Ha Nai — TP.HCM Bic Kinh — Thweng Hai
Tong chéu dai (km) 1570 1318
S6 lugng du 324 (45.7Km) 244
S6 lugng ham 72 (116.6Km) 22 (16.1Km)
Sb lugng ge 27 21
Toc d6 thiét ke (Km/h) 350 350
Loai dau may toa xe Shinkansen (16 toa CRH (16 toa)
Hé thong thdng tin tin Ku vadiéu khién chay tau ATC GSM -R va CTCS -3
Suat dau tr cho 1 Km (tréu USD) 35.6 24.3

Viéc tinh todn da trén sét dau tur theo cac cong trinBSCT wong tr 1a rat kho i 18
mdi mot loai cdng nglé cé sut dau tu rit khac nhau, ngoai @i véi diéu kién dia hinh @ thé
cia ting tuyén < rat khac nhau &h dén khbi luong cong trinh &u, ham, rén duong it khac
nhau. Bin 10.1-2 @6i day cho thy véi nhiing cong trinh cé chi dai im lon theong cé sat
dau tr 1a rit cao.

Bdng 10.1-2 So sanh chi phi xaytg dwong sit cao .

Phap buc Han Pai
Qudc Loan

Xuéat phat Pari Pari Parii Phap Mannnejm Hanncber Koln eou$ | Pai Bic
biém cwi Lyon Le Calais| Tours| Stuttgart Wzburg| Frankfunt Busa Caqg

Mans Hung
Chiéu dai| 410 280 333 250 99 327 135 412 345%
(km)
Bat dau xay| 1796 | 1985 | 1988 199% 1976 1979 199% 1992 1995
dung
Nam kétthac | 1983| 1990| 1993 2001 1991 1991 20011 2010 2005
Nén dat (%) 99 93 - 88 65 54 75 27 10
Cau an (%) 1 1 - 7 5 9 3 27 72
Ham (%) 0 6 - 5 30 37 22 46 19
Chi phi xay| 2.179| 2.224 | 2.980| 5.56( 2.890 8.911 6.376 21.810 14.845
dung (tr.USD)
Chi phi XD| 5.3* 7.9* 8.9 | 22.2 29.2 27.3 47.2 52.9 43.(
1Km (tr.USD)

Ghi chd Chi phi xay a@ing trénda tinhddi vé gia nim 2008; (*) CAc tugn duoc nang ép tir tuyén duong sit
hién tai.

10.2. K& hoach thwc hién dy an

Theo Chén liroc phét trin giao théng ¥n tai Puong sit Viet Namdén nim 2020 vadm
nhin %i nam 205044 duoc Chinh pli quyét dinh @& néu nec tiéu @n dau t tuyén PSCT Bic
Nam va @ kién haidogn tuyen Ha Nsi — Hué haic Pa Ning va TP.K Chi Minh — Nha Trang
s¢ duwoc duwa vao khai thaeiong thvi tir ndm 2020; Theo Clin luoc phét trén GTVTdén nim
2020 va &m nhin 203074 duec chinh pki phé duyt 74 néu mc cin dau tr tuyén DSCT Bic-
Nam, trongd6 nam 2020xu tién xay @ng haidogn tuyén Ha Nsi — Vinh va TP.H Chi Minh —
Nha Trang;Pé dat diroc muc tiéudén nim 2020 méc ta @ ban la nedc cdng nghip, ain phii
xay deng vadwa dwong sit cao bc vao hat dgng Tuygn duong sit cao Be tr HA Ngi @én thanh
phs Ho Chi Minh c6 vai tro 4t quan tong, vra 6 y ngha vé phat trién kinh € x4 hji, vira cO y
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nghia chinh tr, do \dy, chi triong aia Chinh pli Ia xay dmg toan tuyn duwong sit cao te tir
Ha Ngi dén thanh Pl Ho Chi Minh. T cac @ s& d6. Tur van dé xuat 3 phrong phrong an phan
ky dau tr nhe sau:

- Phrong &n phank 1: Theo CHin luoc phat tren GTVT BSVN dén nim 2020 vaim
nhin 2050

- Phrong an phan % 2: Theo CHin lugc phét trén GTVT dén nam 2020 va im nhin
2030.

- Phrong &n phank3: Xay Dyng lién tic vadua vao khai thac ngaymg doan.
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Bdng 10.2-1 Céac & hogch phan ky dr an

Ch.10: Bnhg mic dadu tr va ké hagch thec hién

Cac phwong an phan | s 43| 20 (20|20 20| 20|20 | 20 [ 20| 20| 20 [ 20| 20|20 | 20| 20| 20 | 20|20 | 20 | 20| 20|20 20 | 20
ky dau tu 10 | 13|14 |15|16| 17|18 |19|20| 21| 22|23 | 24| 25|26 |27 |28|29|30|31|32|33|34|35
Phwong an 1
Ha Noi — ba Ning 702 Km | e |V
Pa Ning — Nha Trang 486 Km IV
Nha Trang — TP.HCM 382 Km T —
D Evg £ 2 EEEE— |V
Ha Noi — Vinh 282 Km e |
Vinh —Dba Ning 420 Km 1A/
DPa Ning — Nha Trang 486 Km | EEEEEe— |V
Nha Trang — TP.HCM 382 Km v
e —— .} =
Ha i — Thanh Hoa 150 Km e |V
Thanh Hoa — Vinh 132 Km | ma— |V
Vinh — Hué 340 Km me——————lGl 4
Hué —Pba Ning 80 Km IE———
Pa Ning — Nha Trang 186 Km ————— Y
Nha Trang - Phan Téi | 215 Km
Phan Thét - TP.HCM 167 Km
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Phan tichdanh gia ¢ lya cton phrong &n phan k diu tr dya vao yéu &u phat trén
kinh t# x& ki cua Viét Nam va g gia &ing nhu @u di lai trong trong lai ding nhr mac d6 va
tich chit quan tong cin uu tiéndau tr. Ngoai ra ¥n dé canddi vé tién do thiét ké, xay dmng
tuyén duong va cantdi duoc kha nang W tai chinh tronguong lai. Cac 9n dé vé quy hach, va
dinh hréng phat trén duong sit cao bc trong ¢ thdng giao thdng an tai ciing dd duoc xem xét
nghién @u dé dua ra ndt ké hoach thrc hién Dy &n yp ly. Céc tiéu chiwoc dua radé xem xét
danh giadé la:

1. Su phi lyp V6i huy haich, chén luge phét trén giao théng gbc gia.
2. Nhu ciu di lai caa hanh khach va kming anh tranh éa tuyén duong.
3. Kha ning huydong vbn dau tu;
4. Phéat trén ddngdéu cac vung nain;
5. Kha ning thiét ké, thi cdng tugn duong;
Cac phuong an Tiéuchi 1 Tieuchi2nhu | Tiéuchi3 | Tiéuchi4phat | Tiéu chi5 khi
phan ky dau tw cau di laiva kha | kha nang tri én dong deu nang thiét ke
pht hep véi | ning canh trang | huy dong cac ving men thwong
quy hoach, von
chién lwgc
Phuwong an 1 Tét Dat - Tot -
Phwong &n 2 Dat Tét Dat - Dat
Phuong an 3 - - Tot Pat Tot

Nhu vay, néu xem xét 3 tiéu chiau ladiéu kién bit buoc va 2 tiéu chi 4.5 I&iéu kién
xem xét thi nAn thiy rd phrong an 2 |a ptiong an c6 nkiu diém manh nHit. Chinh vi vy, tu
van kién ngh lya chon phan k theo phrong an 2.

10.3. Hinh thirc du tw va ngubn vén:
10.3.1. Hinh tlic dau tw: Chii dau te trinh Nha mvéc 2 Phrong &n hinh thic dau te:
Phwong an 1:

- Pau tr két ciu ha ting BPSCT 1r ngwdn ngan sach trongudc; von ODA; Von vay ituu
dai hon (OCR....) chi trong nga von vay @a Nhit Ban, WB, ADB...Saui6é Nha nrgc thu phi
dbi véi cac doanh nghp khai thac gn tai va sr dung két ciu oo s ha tang.

- Pau tr phrong tién van tai BSCT; ir ngubn von cia cac thanh gim kinh € khac nhau
(trongdo c6 Tong cbng tybuong sit Viét Nam). Nha oc bao 1&nh vay ¥n cia cac ngan hang
— t) chire tai chinh trong mc va quc &.

Phwong &n 2: Dau tr theo hinh thc hop tac céngt PPP (Public and Private Partnership) cho
mot sd doan tuyén haach mbt sb hang muc c¢é khi niang sinh bi:
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10.3.2. Kinh phidén bl gii phdng nit bang: Tién hanh huydong tr ngudn thu phat tén quy
dat trén @ s hinh thanh cac khadd thi, cam cdng nghip doc tuyén duong sit cao 6c va giao
cho  chic c6 tr cach phap nhan Boddi vaéi cac khu ga co thkét hop hinh thanh céac trung
tam throng mai, dich w.

Trugc day cac ¢ anDSCT chi yéu van do nha méc dau tr, ké ca cac dr an phat tén
DSCT¢ Trung Quc hién nay, gn day, cé thém hinh tkc dau tr xay ding PSCT theo phtiong
thirc PPP nh tai Nhat Ban do cac &p doanduong git Nhat Ban dau tr véi sy hd trg cia nha
nuéc va dr anbSCT ¢ bai Loan.

10.4. K& hoach huy dong von
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Ch.10: ng mic dau tr va ké hagch thec

hi¢n

Bdng 10.4-1 ¥ hogch huydéng vén theo cac ngdn vén

Phrong an phan kdau tr 1

Phrong an phan kdau tr 2

Phrong an phan fdau tr 3

Vay Von Von DN & Von cong Vay Von Von Von cong Vay Von Von DN & Von Cong
HANG MUC | ODA | Tu | T.phinkhac| ngan ODA |dautr | DN& | ngan ODA | Tu | T.phinkhéac| ngéan

haic Quy sach Hoac quy | T.phan | séach haic Quy sach

OCR | dat OCR | dit khac OCR | dit
Téng dng 27.190 1.791 9.587| 7.285| 55.853| 37.190| 1.791| 9.587| 7.285| 55.853| 37.190| 1.791 9.587| 7.285| 55.853
Gb 2012-2020
- Chi phi 25.009 1.321 3.246| 4.436| 34.012| 15.694| 781 1.850| 2.749] 21.074| 9.562| 842 1.178] 1.737| 13.320
-Binhquanam | 3.126] 165 406| 555| 4.251| 1.962 98 231 344| 2.634| 1.195] 105 147 217] 1.665
Gb 2020 -2025
- Chi phi 4.657| 270 698| 844| 6.469| 8.219] 155 963| 1.401| 10.738
- Binh quan am 1.16¢ 68 178 211] 16171 1.027 19 12C| 178 | 1.34C
GDb 2025-2030
- Chi phi 4.657| 270 698| 844| 6.469| 7.227| 324 1.105| 1.298| 9.954
- Binh quan am 1.164 68 175 211] 1.617 903 41 138 162| 1.244
Gb 2030-2035
- Chi phi 12.182 470 6.341| 2.849] 21.841] 12.182] 470| 6.341] 2.849] 21.841| 12.182] 470 6.341| 2.849] 21.431
-Binh quan am | 2.436 94 1.268| 570| 4.368| 2.436 94| 1.268] 570| 4.368| 2.436 94 1.268| 570| 4.355
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Vi phuong an huydong von nhr pha tichy tré, thi binh quan & nam huydong la 4.3683t
USD:
- Ngéan sach NN: 570 & USD
- Vén ODA;vén vay ituu dai hon (OCR....)2.436itUSD
- Vén doanh nglip (thanh phn khac):1.2685t USD

Theo bao caoa Chinh ph, tong mic dau tr vao giao théngan ti vadién yc s chiém ty
trong kn nhit, theodo tdng mic dau tr cho GTVT c6 th dat dén 15% éng mic dau tr XA i,
chinh pli s diéu hanh theodyng thayddi co ciu dau tr, giam din pHin diu tr cia Nha mée ding
nhu ting din phin dau tr coa c&c thanh gim kinh € ngoai Nha ndc, dau tr theo cac hinh tre khac,
tang din cac a an co s két hop céng t nhx PPP.

Hién nay, éng mrc dau tr cho GTVT chidat 7% tngdau tr. Néu tinhdén dr anDSCT Ha
No6i — TP.HCM i phuong &n huydong von ké trén thidau tr cho GTVTé trong khéng 10-15%
tong mrc dau tr cia x& 16i. Nhu vay, viéc dau tir vao dr anDSCT Ha Ni — TP.H Chi Minh vin
nam trong gbi han dau tr va khdénganh hrong dén viéc canddi von cho nhu &u dau tr cac dr an
nganh khéc.
10.5. Héu qua kinh té — x4 Hi cia dw an:
10.5.1. Phan tich kinle't
1. Gigi thiéu

Puong it cao 6c Ha Noi — TP.HCMddng vai trd quan éing trong véc thiicdiy phat trén
kinh € cia @ nuéc, Kt ndi tha @6 Ha Noi & mién Bic v6i TP.HCM, trung tam thong mai, cong
nghiép 16n nHit & mién Nam, phat tén DSCT dr kién $ mang 4i nhiing loi ich kinh € trec tiép va
gian tép rat I6n. Tuy nhién, xay ehg DSCTdoi hoi luong von dau tr bandau ding nhr chi phi khai
thac ko drdng khidi vao hat dong it I6n. Muc dich aia viéc phan tich kinhétla danh gia htu qua
cua viec xay dmgBSCT fr gocdo nén kinh € qudc dan. Trong pin nay @a béo caoat ¢ chi phi
cua dr an (€ing nhr loi ich) dugc thé hién king gia ti kinh € dé phan anh gia irthuc cia ngwn hyc.

2. S lieu thong tin @ bén duwoc s dung va cac #n dé

Cac bi ich kinh € cia DSCT duoc wéc tinh dra trén so sanh cadck hin “cé dr an” va

“khéng c6 dr an” $ liéu quan tong nkit coa G hai Kch bin (c6 va khéng cowlan) 1a cac é qua
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du b&o nhu &u van i hanh khach (khong tltia DSCT ma conia G cac plrong thic van i
khac nlr duong b, dudng b cao bc, duong sit hién c6 vaduong hang khéng) trongéing lai. Tuy
nhién, nic tiéu @a Nghién ¢u nay khong pdi nhim xay drng ot nghién ¢u GTVT ©ng té, bao
gdm tit ca cac plrong thic ma 1a nghiénia ax thé danh gia s phu lyp cia viéc dau tr vao dr an
DSCT da dugc quy hach. Théng tindang tin @y cia nhirng tacdong ©i nhu éu van i cia cac
phrong thic khac trong haiikh kin cé va khéng cdSCT dugc cung ép tir ngwdn duy nlat [a
VITRANSS-2 (Nghién ¢u Toan din & phat trén Bén viing k¢ thong GTVT ¢ Viét Nam)
VITRANSS-2 la Nghiéngu QHTT GTVT i nam 2030duoc thyc hién tﬁng sr ho tro ki thuat coa
Co quan lop tac Qe # Nhat Ban (JICA). Tat ca cac lai thong tin @ ban \é udc tinh bi ich kinh €
thuduoc tir dy &AnDSCTdéu do VITRANNS-2 cungp.

3. Chi phi kinh € aia de 4n

* Chi phidau te

Chi phi dr &n trinh bay trongdmg 10 5-1 vatuoc chuyén thanh chi phi kinhétbing cach
loai bé cac fang muc trich rop, gom thié va cac ngta w tai chinh. Chi phau tr kinh € wéc tinh
gdm chi phi xay dng Kt ciu ha ting ky thut, dé po, trang thit bi dién, hé thdng tin héu, théng tin
lién lac, dch wi ki thudt va gii phdng nat bing theodoan tuyén duoc ©ng hop nhr sau:
Bang 10.5-1 Chi phi kinh € (Chi phi xay dung ha ting)
(dom vi: Trigu USD, theo gia @ dinh, thang 1 rim 2009)

Poan tuyén Chi phi kinh té (**) %
Ha Ngi — Vinh 7.215 19.1
TP.HCM — Nha Trang 9.015 23.8
Vinh — Pa Nang 9.754 25.6
Pa Nang — Nha Trang 11.868 313
Tong 37.852 100.0

Ghi chd (*): Khdng bao@m diu may va toa xedo dudng, (**) khdng Bao §m thié va cac ngia w tai chinh
Bang 10.5-2 Chi phiiu may toa xe va toab drong.
(dén nim 2050 tréu USD)
(1 Chi phi kinh & khai thac va duy tudo drdng
U6ce tinh chi phi khai thac va duy tadodrdng hang am sau khidi vao hat dong duoc lva
vao nghiénéu VITRANSS-2 va cac plong an tinh toaning tr ciing dugc ap ding cho nghi ¢u
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DPSCT nay. Céc plong &n bao @m hai ptan, chi phi khai thac,do drdng @ dinh va chi phi khai
thac, o dudng bén ddi, chi phi khai thac va duy tuab drdng aia cac phong an nay la 0.0407
USD/HK-km rim 2020 va 0.0352 USD/HK-kmam 2030 trong tinh Hing @ s5 ciia Phrong &n

phan Kk 1.
Chi phi KT&DTBD & dinh = 0.634 (x) + 16.055
Chi phi KT&DTBD bién doi = 0.633 LN (x) + 4.457

Trongdd: X la mit do van tai (000 HK/tuyén —km)
Chi phi nhangdugc cdng vao chi phfugc tinh theo cac congith trén.

Nguon VITRANSS-2.

4. Loi ich kinh té.

Puong it cao 6c Ha Noi — TP.HCMddng vai trd quan éing trong bic thiicdiy phat trén
kinh # cia G nudc, kKt ndi thu dd Ha Noi & mién Bic woi TPHCM, trung tam thong mai, cong
nghigp I6n nHit & mién Nam. Phét t#n DSCT dr kién £ mang 4i nhiéu loi ich kinh € truc tiép va
gian tép cho xa hi. Cac gia trloi ich co tié dugc lwong hoa bao@n: tiét kiém thyi giandi lai, tiét
kiém chi phi khai thac, gin tai ran giao thong, gm lugng phat thi CO2. Ngoai ra \c xay drng
tuyén duong con c6 nidu loi ich khac clra duoc lwong hod nir; diy nhanh qua trinké thi hoa,
giam &ch c giao théng,db didu kién quy hach cacdd thi méi, dan dandi cacdo thi 16n, to ra
nhiéu viéc lam nwi, thdcday tiém ning du Ich, phét tén cac nganhat liéu xay ding, cong ngltip
ché tao.

- Luong hoa cai ich
Loi ich kinh € cong dbn thuduoc tir xay drng va khai tha®SCT duoc phan thanh 4 fpva
dugc lugng hod trong phén tich nay.
i.  Tiét kiem chi phi thi gian dia hanh khac
ii. Tiét kiem chi phi khai thaci@ cac plong thic van ti khac
jii. Giam chi phi do tai #n giao thongtuong b
iv. Giam lugng phét thi CO2.
Céc bi ich trénduoc luong hod da trén plrong phép “so sanhi¢h kin c6 va khéng coud
an’
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- Pinh ngha tinh héng “C6” va “Khéng c6” & an

Tinh hiéng “c6 PSCT” ¢6 nglia 1a mang lu6i giao théng vi duong sit thuong duoc cai
thién; duong sit thuong (100 km/gh) va céc tugn duong b cao éc quy hach $ hoan thanh vao
nam 2030 (tir tuyén duong HO Chi Minh) va éng wi DSCT (trong & hai tirong hyp khai thac
tirng dan va toan tugn). Ngroc lai “Khéng co BDSCT” 1a tinh hdng khéng cé tusn BSCT trén
toan mng ludi caa trong hop “cOBSCT” néu trén. Ddo, sr khac nhau gia “khéng céSCT” va
“c6 DSCT” chinh ladéng gop hac tacdong aiaDSCT bi toan 1 thong GTVT.
- Chi phidon vi thoi giandi lai caa hanh khach

S liéu o ban \é thoi giandi lai ciia hanh khéch theo pbing thic van ti duoc Ky tir s liéu
cua VITRANSS-2 nix tong hyp trong lng sau:
Bang 10.5-3 Chi phi tli gian cia hanh khéach

Pieu kién Phwong thirc 2008 2010 2020 2030
Thu nhap binh quan Xe con/may bay 400 421 694 1.056
(USD/thang) Xe buytbSp.thuy 200 211 347 528
Chi phi TG caa HK Xe con/may bay 250 2.63 4.33 6.60
(USD/givy) Xe buytbSP.thuy 1.25 1.32 2.17 3.30

- Chi phidon vi khai thac va duy tudo dxdng aia cac pirong thrc khac.

Khi khai thAcDSCT $ giam nhu @u van ti hanh khéch @@ céac phong thic khac nén
DSCT & gop plan tiét kiém chi phi khai thac va duy tuid drdng aia cac phong thic khac (tét
kiém nhién [gu, diu mo, cac ngdn ning krong khéc va ladong) cho @ nén kinh € Viét Nam.chi

phidon vi khai thac theo plong thic theo HK/kmdugc tong hop trong lang sau.

Bdng 10.5-4 Chi phifon vi khai thac theo plrong thirc \é@n tii (dong/HK-km)

Phuong thiic Kinh té Tai chinh
Xe con {uong b théng throng) 941 1.426
Xe con {uong kb cao 6c) 993 1.372
Xe buyt @uong b thdng throng) 427 443
Xe buyt @uong b cao 6c) 535 548
buong it thuong 250 290
buong hang khéng 1.077 1.215
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- Chi phi tai man giao thdngtuong 9

Nghién d@u chi tét vé tai nan giao théngiuong b trén @ nudc Viét Nam \6i tén @i
“Nghién aru QHTT An toan Giao thdnduong B Quic giad Viét Nam (JICA)” hén dangdugc
trién khai. Tong chi phi tai an giao théngiuong kb trong trong laidugc dr baodén nim 2020 trong
nghién ¢u nay @a JICA trong tirong hop khéng cAdSCT.

Do giao théngtuong i <€ giam sau khi khai th&BSCT va tai an giao théng d bao cing
8 giam. Loi ich tir giam chi phi tai an giao théngiuong b dugc udc tinh st dung ke 5 giam khi
lwong luan chugn van ti hanh khach (HK-km)ig van ti duong b trong tuong hyp “cODSCT”.
- Chi phi pfii thai CO2 qué hn mic:

Su hop tac @a cac qéc gia nlam d6i pho khi thi gay héu tng nha kinhdo ra ¢ thong
kinh doanh khi thi (nhu & chau au cé ténétitat 1a ETS). Cacmdc mubn thai nhiéu hon han ngich
déu mua 4i quyén thai CO2 & cac mrde chra st dung Fet, nhr ¢ chay au vic mua ban nayabdau
duoc &p ding tr 1/1/20056 25 nréc EU Wi mic phi bandiu 1a 7 euro vaén 7-2005 lénién 29
euro va nayon dinh ¢ mic 20-25 euro. \&t Nam d& tham gia Nghdinh thr Kyoto vao ngay
25/9/2002, nh vay trong trong lai viéc giam leong khi thi CO2 do véc hanh khach chén tir cac
phuong tén khac sangisdung DSCT € giam dang K luong khi thi CO2 ra méi trong. Chi phi
wéc tinh cho gim 1 #n khi & CO2 14 35 USD

Co s dé tinh rong khi thi tiét kiém dugc tir s5 lugng hanh khéch chég tr cAc phron tién
khac sangisdung duong it cao 6c va ttong ké vaong khi thi caa mbi loai phuong tién & Nhat
Ban (xe 6 t6 ca nhan la 172g gBK.Km; xe 6 t6 kinh |a 389g C4ZHK, Km; may bay; 1119
COyHK.Km. duong sit; 199 CQ/HK.Km)

(5) Panh gia kinh #

- Céac plrong andanh gia
Dé dat duoc giai phap 6t nhit, cac plrong andanh giatugc xay ding co tinhdén cac yu
anh hrong ©i quy mé bi ich nhr chinh séach gia vé (seiwia vé hing pto thong @a may bay)
() Chinh sach gia vésl: Gia véDSCT king mbt nira gid vé may bay khi khai thdeng doan

va hing gia vé may bay khi khai thac toanéuoy
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(i) Chinh séch gia vé<: Gia véDSCT king mbt nira gia vé may bagti khai thac kng doan
hay toan tugn
(iii) Chinh sach giadssd 3: Gia vébSCT king 75% gia vé may.

Chinh séch gia vé4 dugc 4p ding trong teong hyp khdng than loi 1a khai thacikng doan
tuyén trongdd hanh khacki lai ¢ oy ly dai phii chuyén sang § dung duong sit hién ¢ hdc cac
phuong thre khac va khéng thduoc loi ich dy du ciaDSCT trong trong hyp khai thaciing doan
tuyén. Chinh sach gia vé € 1a chinh sactiam hio loi ich kinh € coa DSCT va thu hit thém hanh
khéch sau khiit ca cacdoan tuyén duoc khai théac, éu khong, di ich chung aabSCT § bi giam
néu 4p aing mic vé king gia vé may bay. Chinh séach gia vé 3 trés@p ding theo o s ciia Cac

nuéc dang khai thaduong it cao éc

- Céc gh dinh trongdanh gia kinh&
Péanh gia kinh& s dung cac gi dinh sau:
(i) Miuc gia: Gia 6 dinh rim 2008
(i) Giaidoan danh gia: 20 #im ké tir khi khai thac toan tuén
(iii) Gia tii thang dlr: tinh k& tir khi két thic giaidoan danh gia
(iv) Chi phi @ hoi ciia \bn: 12%
- Ty lé ndi hoan kinh¢ (EIRR)
Két qui danh gia kinh € dugc téng hep trong Bing 10.5-6
Bdng 10.5-5 Kt qui danh gia kinh # (Tinh huéng o )

Chinh sach gia vé EIRR(%) Ty I€ lgi ich trén chi phi (B/C)
Chinh sach gia vé 1 8,9% 0,76
Chinh sach gia vé 2 10,6% 0,87
Chinh sach gia vé 3 9,5% 0,79

Nguwn: Poan Nghién Gu VIC

Do luong von dau tir va dr &n At 16n v6i trén 1.570 kmtwong sit cao bc, bang trén cho thy
hiéu qua kinh € cao niat véi ty 16 noi hoan kinh & 1a 10,6% cho khi aputhg gia vé bng rira gia
may bay trong s thoi ky khai thac. Ty nhién, giditthuduoc déu rim dréi mic ti thiéu yéu éu
& 12%
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- Panh giadi dua trén cadiéu kien khaadé cang @ tinh khi thi vé mét kinh €
Cacdanh gia saudn dugc thyc hién dé kiém tra caadidu kién cén thiét cho vic aing & va
xacdinh tinh kfa thi cao fon V& mat kinh € caa DSCT. Noi cach khach, nr tiéu da cacdanh gia
lai 1a tim ra caadiéu kién dé DSCT khi thi v& mat kinh € trong trong lai. Dod6, danh gia i dudi
day dugc xem nix la phan ticldé nhay
Ba yéu t sauday-cac yu © thicday tinh ki thi caaDSCT-daduoc xem xét
(i) Chi phi khai thac va duy tub drdng thip hon
(i) Ty lédd thi hda cao bn ¢ cac inh/thanh ph doc trén tugn DSCT va
(i) Tang gia nhién Bu aia \an ti duong b vaduong hang khéng

Yéu 1 chi phi khai thac va duy tidduong duge xem & it trong nliing phan tich kim tra
d6 nhay sau khi xem xét chi phi khai thac va duy4a trong aiaDSCTé cac méc khac vas dung $
liéeubSCTbai Loan (0,0213 USD/HK-km)

Yéu 1 ty 16 dd thi hda cao & tacdong tuc tiép 16i nhu éu van ti doc tuyén DSCT:
VITRANSS-2 xem xétdi du bédo dan&dé thi trong trong laidén nim 2030 va xay ghg kich hin
thay tr véi ty 16 do thi hda caay nhiing khu wrc/ thanh ph doc tuyén BSCT. Gi dinh @ ban aia
kich kin ting trwong thay té véi toc do d6 thi hda cao bn la tacdong aia DSCT vaduong do cao
téc < lan ra toan d cac khu wc doc hang landSCT va éi thién dang K kha ning tép cin/ tinh ©
dong aia cac khu vc nay. Dadd, tiém ning phat tén aia hanh langsdugc ting 1éndang k&, gop
phin thicday cong nghip hoa/dd thi hda @c hang lang Bc-Nam. Xem xét nimg tacdong nay
cua DSCT (ding nhr duong b cao 6c), di dan éi cac thanh phlon & cac inh ven bin nhr ba
Nang va trung tdmia céc inh thanh khacaskhién ty 1¢ dan $ do thi cao fon. Két qua 1a nhu du
van i ciaDSCT $ tang khaing 40% so &i kich bin tinh héng @y sy chodoan Ha Ni-Vinh trong
Phrong an Phankdau tr xay dmng $ 2

Yéu t tang gia @a nhién Bu la phan tickid nhay vé quy mé bi ich ting thém aabSCT
khi gia nhién Bu cho vin ti duong B vaduong it ting. Gia nhién du cao lon < dem hi loi ich
choDSCT do tt kiém chi phi khai thaci@ cac phong thrc canh tranh ndy. Phan tich nay dinh
gia nhién Bu < ting 50% trong Kim tradd nhay

Sir dung cac gi dinh va plrong phap lan trong tr, ty 1€ noi hoan kinh ¢ duoc tinh toandi

dua trén ba §u t trén vaduoc ©ng hyp trong king drsi day
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Bdng 10.5-6 Kt qud danh gia lai trén co’ s¢° két hep 3 yeu té thic ddy tinh kh thi ciia Dw &n

Chinh sach gia vé EIRR(%) Ty 1€ lgi ich trén chi phi (B/C)
Chinh sach gia vé 1 14,6% 1,19
Chinh sach gi vé 2 16,0% 1,36
Chinh sach gia vé 3 14,3% 1,18

Nguwn: Poan Nghién @u VIC

Két qua danh gidai cho thiy tinh khi thi kinh € coa DSCT dé duoc i thién wi EIRR dat
ngudng kha cao 16% trong khi &prty chinh sach gia vé 8

Chinh sach gia vé< (Gia véDSCT king mbt nira gia vé may bay) kém EIRR cao bn
chinh sach&1 (gia vé Bng gia vé may bay). Dongilich chi phi éa trong hyp Chinh sach gia vé

sd 2dugc t6ng hyp trong Bing 10.5-7

- Dy toan chi phi khai thac va duy tadbdrong aia bSCT

Chi phi khai thac va duy tuib deong thaydai tiy theo i thong s¢ dung, diéu kién thuc @
cua quic gia va ich ¢ hay kinh nghim khai thacDSCT. Dad6, kho c6 th wéc tinh chi phi g the
ma chi cé thé wée tinh chi phi trérfon vi HK-km. chi phi khai thac va duy tddodeing c6 tlé ap
dung Wi duw anDOSCT @a Viet Namduroc uoc tinh dra trén cac béc phan tich saday:

Trudc tién, xem xétdng chi phi va duy tudm drdng (trén HK/km) éa tuyén Shinkansen
Tokaido dra trén bao cao hangm cia rim tai chinh 2007 {tthang 4 am 2007dén thang 3 &m
2008) @ia cong ty JR Tokai. B4o c4o harigmaia JR Tokai cho fty chi phi khai thac va duy tu
bao drdng trong éng chi phi khai thac va duy tuid drdng khai thac Shinkasen \lrong sit
thuong. Sawié, chi phi khai thac va duy tu baodhg duong it thudng duoc xem xét da trén bao
c&o hang #m aia JR Hokkaido va JR Shikoku chinmtai chinh 2007. &a trén 6 liéu chi phi khai
thac va duy tu 4o dudng nay, chi phi khai thac va duy taobdrdng aia Shinkansen JR Tokaido
duoc uéc tinh ling cach tir chi phi trong duong aia duong sit thuong. Theadd, chi phi khai thac
va duy tu Bo drdng duong git Shinkasen Tokaido 1a 8,58 JPY/HK-Rsidc tinh tng chi phi khai
thac va duy tu 4o didng aia Shinkasen chin khaing 37% éng doanh thu

Tiép theo, chi phi khai thac va duy tiplciidng aia DSCTPai Loandugc udc tinh dra trén
b&o céo tai chinh cho 6 thad#y nim nim 2008. Chi phi nay 1a 4,27 JPY (38% doanh thujasa
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giam dang K so Wi nam 2007 (6,92 JPY). in 2007 la am mabSCTPai Loan it dau dua vao
khai thac Puoc biét Dai Loanda gip nhiéu khé khin trong giaidoan moi khai thac. Chi phi khai
thac va duy tu bdoudng ailaDSCTDPai Loanduoc danh gia va iing mbt nira chi phi éa JR Tokai..
Trong khi Shinkansen Tokaido Ia théng kha @ bit diu khai thacit thang 10 am 1964 thibSCT
Pai Loan & la he thdng hoan toan ti. Do dd, chi phi khai thac va duy tu baosdhg adia DSCTDai
Loan € con gam nira trong trong lai

Theo $ liéu aia Ngan hang Thgioi, GDP/ngroi caa Nhit Ban 1a 34.226 USD am 2007
con GDP/ngoi cua bai Loan l1a 16.606 USD.uSchénh éch aia chi phi khai thac va duy tudo
dudng udc tinh ¢ trén trong tr nhe sy chénh éch GDP/ngoi gitra NHit Ban vabai Loan. Nim
2007, GDP/ngoi cua Viét Nam la 818 USDBiéu nay cho thy chi phi khai thac va duy tuad
dudng aia Viét Nam clic chin s con ttip hon chi phi duy tu bAouing aia NHit Ban haic Dai
Loan. Neu tinhdén cac yu t khac nhr chi phi thét bi may maéc va nhiéndii ntip khau, sr chénh
léch \é hiéu qua cong véc va taaiong aiadudng cong kinh ngéim/hoc tp, v.v thivdc tinh chi phi
khai thac va duy tu baarding &p dng cho khai thA®SCT ¢ Viét Nam § bing 50-70% ntic chi
phi aiabai Loan hay 2,13 JPY/hanh khach-km
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Bdng 10.5-7 Dongdi ich chi phi (Chinh sach gia vés2-Panh gia ki)

Chi Tiét kiém K Lin Giam tai . .
\am | Chiphi | phi | Téng thei | etkigm o o Gidm | 12 1o | LOiCh
am N . _— . Chi phi khai . lwong khi . Chi
Pau tw Khai Chi phi Gian cho thac Giao thai Co ich hi
thac HK thong 2 P
201(
2011
2012
2013 151 151 -151
2014 151 151 -151
2015 1279 1.279 -1.279
2016 2182 2.182 -2.182
2017 3156 3.156 -3.156
2018 4035 4.035 -4.035
201¢ 589( 5.89( -5.89(
2020 359 345 704 411 2111 344 175 3042| 2.337
2021 90 362 452 431 2214 372 184 3202| 2.749
2022 380 380 452 2322 403 193 3370 2.991
2023 180 398 578 474 2436 436 202 3548| 2.970
2024 1209 417 1.626 497 2554 472 212 3736 2.109
2025 793 438 1.230 522 2679 511 222 3934| 2.703
2026 1194 459 1.654 547 2809 553 233 4143| 2.489
2027 1581 482 2.063 574 2946 598 245 4363| 2.301
202¢ 186¢ 50% 2.37: 60z 309( 64¢ 257 459¢ | 2.22¢
2029 5342 530 5.871 631 3241 701 269 4842 -1.029
2030 1188 951 2.139 446 4.723 998 350 6.518| 4.378
2031 1607 997 2.605 467 4.954 1.080 368 6.869| 4.264
2032 2263 1.046 3.309 490 5.195 1.169 385 7.240| 3.931
2033 2525 1.097 3.622 514 5.449 1.266 404 7.633] 4.011
2034 9115 1.151] 10.266 539 5.714 1.370 424 8.047| -2.218
2035 0 2164 2.164 1654 6.048 2.221 372 10.295| 8.131
2036 0] 2269 2.269 1734 6.343 2.404 391 10.872| 8.603
203 0 238( 2.38( 181¢ 6.65- 2.60- 41C 11487 9.10:
2038 0] 2496 2.496 1907 6.976 2.817 430 12.130] 9.634
2039 1421 2618 4.038 2000 7.316 3.049 451 12.817| 8.778
2040 0 2745 2.745 2098 7.673 3.300 473 13.544| 10.799
2041 0/ 2879 2.879 2200 8.047 3.572 496 14.316| 11.437
2042 0/ 3019 3.019 2308 8.440 3.867 520 15.134| 12.114
2043 0/ 3167 3.167 2420 8.851 4.186 545 16.002| 12.835
2044 1803 3321 5.124 2538 9.283 4.531 572 16.923| 11.799
2045 0] 3483 3.483 2662 9.735 4.904 600 17.901| 14.418
204¢ 0 365: 3.65: 2792 10.21( 5.30¢ 62¢ 18.93¢ | 15.28¢
2047 0/ 3831 3.831 2928 10.708 5.746 659 20.041] 16.210
2048 0/ 4018 4.018 3070 11.230 6.219 692 21.211] 17.194
2049 2287 4214 6.501 3220 11.778 6.732 725 22.455| 15.954
2050 0] 4419 4.419 3377 12.352 7.287 761 23.776| 19.357
2051 0] 4635 4.635 3542 12.954 7.887 798 25.181| 20.547
2052 0/ 4861 4.861 3715 13.586 8.537 837 26.674| 21814
2053 0/ 5098 5.098 3896 14.248 9.241 877 28.262| 23.165
2054 0/ 5346 5.346 4086 14.943 10.003 920 29.951| 24.605
205¢ -20 24t 0] -20.24¢ 20.24¢
EIRR =16,0% bi ich/chi phi (B/C) = 1,36; NPV =4.342 @u USD)

Nguwn: Poan Nghién Gu VIC
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(6) Két ludn vé phan tich kinh ¢

- Tinh kh thi kinh €

Nhu da trinh bay trong gim danh gia trémay, viéc trién khai & thong DSCT $ chi kha thi
vé kinh £ khi thba man nit s diéu kién cy thé. D6 la qua trinkdd thi hdad cacdd thi trén tuc hanh
lang ven bin Bic-Nam plai duoc diy mang dé ting nhu &u hanh khach va afiroc ty 1 ndi hoan
kinh € (EIRR) cao bn. Tuy nhiéndiéu nay hi phu thusc va chén hroc phat trén d6 thi cia Chinh
Phi Viét Bam. VITRANSS-244 chin bi cac kch hin ting trong kinh € do thi cao lon dé phan
tichdo nhay va &p dng cho caatd thi ven bén chr khoéng pli mic dan 8 dé thi thip 1a 46% nix
giatdinh trong B4o cao & do cua nghién u nay. Gi dinh \é ty I¢ dan $ do thi cao fon nay la cé
thé thuc hién réu nhr Chinh Pl Viét Nam c6 th tao ra céc trung tanding trong va caatd thi
trong tam 4i khu vrc mién trungdé thiicday phét trén canddi trén @ nudc, dong thyi giam thiéu
viéc tp trung qua mic vao hatio thi Ion hién nay la Ha Ni va TP.HCM
- Céc chi sb quan tong khac én dugc can nbic (TAcdong phat tén)

(i) Xay deng e thong vin @i khoi liong kon toc dg caodang tin ey

Viét nam cddia hinh kp, tri dai tir cac thh mién ndi phia be ti cac inh thc viing chau
thd Séng @u Long & phia nam,dng @ng trén 1700km. hai thanh dion nHit 12 HA Noi va
TP.HCM \6n 1a trung tdm chinhitrcdng nghip va throng mai, ndm cach xa nhawt 1500km. tuy
nhién hén chra c6 & théng \an ti khdi lugng In tc do caodang tin @y nao i hai thanh ph nay
(hang khdng khénduoc tinh 1a dn ti khdi lugng I6n). DSCT $ la mjt phuong tién van i trén b
dang tin gy, ding giv va an toan ritt két nbi hai thanh ph nay ding nhr cacdo thi trong tam khac
trén tuc Bic-Nam ting thyi giandi lai ngin va tr d6 tao diéu kién phét trén can ling gira cac ving
va céac nganh khéc nhau

(i)  Poéng gop vao phat #n kinh ¢

Tacdong rd £t nhit cia DSCT, miic du khdngituoc phin anhdinh krong trong bi ich kinh
té, cin dugc lam rd chinh la tadong phat tén vé mat kinh € xa 1oi trén & nude. CAc lai tacdong
s3 bao @m nhing loi ich trrc tiép (tiét kism duoc rat nhidu thoi gian) va saw6 1a khi ning tép cin
t6t hon nhu ¢ cac khu wc doc tuyén BSCT, tBm ning mo rong hon nira aia th truong cong
nghiép. Cac hat dong céng tirong $ dugc kich thich vadng e, dac biét quanh cac khuue co cac

nha ga nii va nh d6 kich thich & dungdat hiéu qua doc tuyén DSCT.Ddng thyi, viéc trién khai 1
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théng duong git van tai khéi lugng Ion s gitp &ing arong tinh anh tranh géc t caa Vist Nam, nky

d6 ma &ng @ hoi thu hitdau t tryc tiép nrdc ngoai (FDI) va fip din khach duith Quc €. Cac

qué trinh phat &h nay & niingdiéu ma nhiu nrdc da tri qua khi &p dng laai DSCT nay.
Hinh 10.5-1 Minh ba cac chéi tacdong phat tén noi trén

Hinh 10.5-1 8 dd chui tAcdong phat tén

Xay dung PSCT

A\ 4

Loi ich tnc tiép (Rat ngn
thoi giandi lai trén tuyn
Ha Noi-TP.HCM tr 299

con 6,59)

!

Ting khi nang tiép cn

trén hanh lang B.N

Tac dgng trong nwéc

A 4

Hiéu qui kinh € (tang tinh
co dong riing stt lao

dong)

A4

Diy mang tém ning phat
trién vuing trén hanh lang

Béc-Nam va tréncnuse

Hé thdng BS kibi lugng kn

téc do caodang tin @y

Tang arong

Tinh anh tranh

Thicday

Xut khéu

Phaét trén ngubn lyc du ich
méi (g6i sin pHim két hop

DSCT & khach gn v.v)

Tang @ hoi dau tr tryc tiép

nudc ngoai

Du khéch géc # t6i VN

A 4

Mé rong th truong cho cac
nganh céng ngép va dch

Vu trong nr6c

Ngwn: Poan Nghién @u VJC
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(i) Dur trii vé cac lazi vt liéu lién quan
Chic chin rang dr anDSCT $ kich thich phét téh kinh € trong nréc khdng chtrong giai
doan khai thac maszco giai doan xay dmg kéo dai 20 am. PHin I6n vat liéu thé én cho cac cong
trinh xay dmg két ciu ha ting nhr ciu can, nha ga, 4m v.v..déu co $n trén tugn DSCTdé xuat va

duoc udce tinh nhr trong Bing 10.4-11

Bdng 10.5-8 lupng it liéu thd ain cho cac cong trinh xayshg

Muc Tong khoi luong Yéu cu hang am.
(triéu tin) (000 n)

Xi mang 47 ~64 300 ~ 400

Cat 141 ~19.1 900 ~ 1,300

10.5.2. Phén tich tai chinh

O phrong an © s, khi 4p ding chinh sach gia vé 3 thiich noi hoan tai chinh (FIRR)img
chi dat 2,4-3%. Tuy nhiénj1é doanh thu va chi phi lud® suot qua 1 sau khi khai thac toan éay
va ngwn thu hang #m co tit du dé trang tai chi phi khai thac va duy tu baadhg tr nam dau tién
dua vao khai thac

Ngoai ra khidong thyi xem xét plvong an khai thac qudat, quanh khu ga va khai thac cac
dich wi ngoai vin ti (6 Nhat Ban, kinh doanh ngoaian ti cé thé dat t6i 50% doanh thuit kinh
doanh vin tii DSCT) thi cthsb noi hoan tai chinh (FIRRJat toi 8,3%

Khi tinh Hu qua tai chinh i gia vé ling gia vé may bay (gia 8SCT dia NHit Ban hon
80% gia vé may bay bac gid vébSCT cao bn gia vé may bay) thruong tr tinh toans trén,
FIRR turong hop av 5 1 3,7% va éu tinh ngén thu do @ &n mangdi thi FIRRdat 10,1%

Theo Kt qua nghién &u cia Vién Nghién Gu Nomura-N#t Ban V& Phan B ngwbn von
cho dr an Xay dng DSCT Bic-Nam” Thang 5/2009. & boc tach pin chi phi Kt ciu ha ting
DSCT ra ki cin chi phidau tr pheong tén, © chic van hanh, khai thaciog nhr tra phi st dung
két ciu ha ting DSCT thi FIRR = 15,3% va chodhnéu khdng tinh pin chi phi Kt ciu ha ting

DSCT ma chphan tich hat d6ng khai thac &n tai thi de anbSCTdem ki hiéu qua tai chinh cao
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Nhu vy, khi ngubn von dau tir cho Kt ciu ha ting DSCT ir nguon ODA, ngwn vay ném
tir Nhit Ban hay cacd chic tin ding qubc £ thi pHin dau tr phrong tién va b chirc khai thac d an
c6 khi ning thu i von

10.5.3. Th#i gian hoan \bn:

Vén tinh toan & tai chinh nix trén, ki ning thu i vén aia cac doanh ngdp dau tr
phrong tén, quin Iy va khai tha®SCT trong thi gian ir 10dén 12 rim:; thoi gian thu Bi vén cho
toan [ dy &n nhanh rit khaing 45 Am

Viéc tinh toan Kiu qua tai chinh @ng nhr thoi gian thu i vén phy thuse vao gia védong
khéchdi tau cao dc, @ ciu ngn von dau tir va € dugc tinh @ thé trong Dr andau tr xay doing

cong trinh (F/S)

10.5.4. Heu qud xa hji

Thoa man nhuau van chuyn hanh khachimg duong sit im 2020,2035 va rifmg rim
tiép theo

Giam thiéu g ngroi cheat, b thong do tai an giao thdng gay ra ¢ o liéu tai nan giao
thdng rim 2009, theo @b&o Bu cODSCT thi  nguoi chét vi tai ran giao théng i nam < giam
khoang 20%)

Giam thiéu khi thii anh hrong ©i méi treong

Phan 1 lai mat ¢ dan @ trong plam vi anh heong dia dr an. Rt ngn thoi giandi lai gita
2 dau dét nudc, lién It chit chi cac khu cong ngép, caado thi doc theodit nuge

Gop ptan dam bio an ninh géic phong chadit nrsc

Tao cdngan viéc lam trong qua trinh xayudg ding nhr khi van hanh khai thac tén

duong...
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