Cac dac trung, thach thire va giai phap cho
phét trién dé thi bén virng ¢ Viét Nam

Phat trién bén viing va chinh sach méi truong
Chuong trinh Giang day Kinh té Fulbright

Huynh Thé Du




Phan | - Nhirng diic trung va thach
thie trong phat trién do thi bén viing &
Viét Nam: Nhin tir tinh huéng TPHCM
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Vi tri chién luge.
Hon Ngoc Vién Dong.

Mot trong nhirng thanh pho
hang dau ving Vién Déng
trude 1975.

Ngu dong hon mot thap ky.

Nam 1976, TP.HCM co thé so
sanh voi Bang-Coc, nhung
1992, nd bi tut lai phla sau 20
nam (Ly Quang Diéu)

Tur dau thap nién 1990,
TP.HCM da dat dugc mtrc

tang trudng kinh té va do thi
hoa cao.

Co nhu:ng van dé tuong phan
dién ra & TP.HCM.
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VI TRI RAT THAP SO VOI BEN NGOAI

Tokyo
Hong Kong
Singapore
Seoul
Beijing
Shanghai
Taipei
Kuala Lumpur
Bangkok
Mumbai
Jakarta
Manila

TPHCM




Trung tdm kinh té, thwong mai ciia

Viet Nam

TT _Chi tiéu 1979 1985 1990 2000 2010 2013 2020F
1  Dan sé (triéu nguwoi) 34 33 41 5.2 7.4 8.0 9.2
1.1 Cac quan noi thanh (106 km?) 2.6 2.9

1.2 Cac quan méi phat trién (388 km?) 1.0 3.1

1.3 Ty phan dan sé quéc gia (%) 6.2 6.7 8.5 8.9 9.6
2 SO lwong nha va cian hd (nghin) 738b 1,007 1,397¢

2.1 SO nhava cin hd xay médi tir nam 2000 603¢

3  S6 ho gia dinh (nghin) 1,825¢

4 S8 lwong xe may va 6 to c6 diang ky (nghin) 054 17 4.9 6.4

4.1 SO xe may 0.5 1.6 4.5 4.9

42 S66t0 0.04 0.13 045 0.5

5 GDP va ngan sach

5.1 Ting trwdng GDP Binh quan 10 nim 212 59 69 114 11 ~10
5.2  GDP (ty dollar) 2.64 7.10 22 36 78-81
5.3 GDP dau nguoi (dollar) 0.64 1.4 3.0 45 8.4-8.8
5.4 Ty phan GDP qudc gia (%) 152 172 213 213

5.5 Ty phan ngan sach qudc gia (%) 28.73 29.38 29.08
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3. Ai sé dan dat su h
Luc lwong thi truon
cua chinh phu?

THANH PHO HO CHI MINH
QUY HOACH TONG THE PHAT TRIEN KINH TE - XA HOI
DEN NAM 2020, TAM NHIN DEN NAM 2025
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Quy hoach do thi?

v Taylor (1998): “Quli hoach do thi la mgt qua trinh
KY THUAT va CHINH TRI, xit ly viéc kiém Soéat sir
dung dat Va thiét ké moi truong dé thi,bao gom céc
mang lwoi glao thong nham huwong ddn va dam bdo
Sy phat trién trat ty cua cac kKhu dinh cu va cac cong
dong

v Van dé then chot doi véi QHDT la gi?

KY THUAT + CHINH TRI




Truc trac trong QHDT ¢ Viéet Nam

v Sy khong an khaép gitra KY THUAT va CHINH TRI trong
QHDT va thuc thi cac ban quy hoach




QHDT khong phat huy dwgre vai tro
(KY THUAT)

1. Dy b4o dan so va phan bo dan sb thuong khac xa thuc té 1am cho cac quy
hoach sém tré nén lac hau

2. Hoach dinh cac mirc vn dau tu phi thuc té

3. Thiéu nhitng danh gia phuong an str dung dat hay ha tang giao thong
khéac nhau

4. Sy mau thuan gitra c4c ban ké hoach va thiéu hop tac giira cac co quan
nha nudc

5. Anh hyong cua cac nha dau tu tu nhan 1am cac ké hoach thudng xuyén bi
thay doi va thuc hién mot cach manh mun

6. Thiéu vang su tham gia thuc chat cua nguoi dan




Truc triic trong du bao dan so

v Dan s6: du bao va thuc tién (triéu nguoi)
Nam du Quy hoach | Quy hoach | Quy hoach | Quy hoach U6c tinh | Udc tinh phi
phéng nam 1993 nam 1996 nam 1998 nam 2010 | chinh thitc | chinh thuac
2010 5 7,5-8 7,4 9,6
2020 10
2025 12,5
v Du bao phan b6 dan so trong giai doan 1996-2010

Projection to 2010 in 1996

Legend

High growth [

Low growth -

Official Estimate in 2010




Thay do6i dan so

POPULATION DENSITY IN 1999 (1000/SQKM)

POPULATION DENSITY IN 2009 (1000/SQKM)

CHANGE OF POPULATION DENSITY FROM 1999-2009
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Hoach dinh c4c mirc von dau tw phi thue té

Chi tiéu

Cung cap nudce sach (triéu m3 ngay)

K¢ hoach 1996

Thue té 2010

Thue té
K¢é hoach

Du kién mtc von dau

[+ [

niam 2020 bang 10%
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G DP Russian Federation

Chlrla

44 - .
Thailand

T S Republic of Korea

India

Moengalia Australia
54
Lao People's Islamic Japan

Democratic Republic  Indonesia Republic of Iran

~turcho giao théng dén- -

Total investment and maintenance expendilure on
transport infrastructure in 2003 (Percentage of GDF)

GDP per capita (United States dollars)

Cambodia Bangiadesn Kazakhstan Singapore
] T T
100 1,000 10,000

100,000

2013-2015 | 2015-2020 | Sau 2020 | Téng cong
TT | Hang muc céng trinh !
v dong
1 | Duomg bo 107.489 | 269.185| 1.033.569 | 1.410.249
2 D'Il‘lfﬂlg sat 7.134 130.987 816.612 054,732
3 | Duomg thuy 654 27.225 26.068 53.946
4 | Puwong khong 1.598 143.236 - 834
Tong cong 116.875 |  576.786 | 1.888.687 @




Thay d6i hwéng phat trién chinh

Quy hoach nam 1993 Quy hoach nam 1998 Quy hoach nam 2010
Y e\ E I
N
‘ \ Bac

sl ;11161 chinh

. ' C6 thé hidu hoac 1a hwéng chinh hoac 1a huéng phu
ﬁ Hudéng phu




Sw mau thuan giira cac quy hoach va sw
thieu hgp tac gitra cac co quan

v Céc ban quy hoach mau thuan nhau.

v Coqua nhiéu quy hoach va rat kho ¢ thé biét duogc quy hoach nao van
dang c6 hiéu luc va quy hoach ndo diéu chinh cac quy hoach khac.

v Su phan manh thé ché: Truong hop di doi hé thong cang
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Sw khong an khép caa cac QH

10.1.1.Xac dinh nguon von

Bang124:Von dau tuf TPHCM
) 2006 -2010 2011 -2015 2016 - 2020 2021 — 2025
Chi tiéu Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
(Tydong) | (%) (Ty dong) (%) = (%0) (Ty dong) (%)
Tong von dau tw 604.128 100,00 | 1.471.632 10@ 100 | 9.884.012 100
1. Khu vue kinh té nha nude 187.217 30,99 412.057 28,00 22,00 | 1.976.802 20,00
1.1. Ngan sach nha nude 72.084 11,93 161.880 11,00 395.439 10,00 790.721 8,00
1.2.Vénvay, von DN, khéc 115.133 19,06 250.177 17,00 434.983 11,00 988.401 10,00
2. Vénngoéi nha nude 306.459 50,73 809.398 55,00 | 2.372.637 60,00 | 6.128.087 62,00
3. Vén FDI 108.424 17,95 250177 17,00 711.791 18,00 | 1.779.122 18,00
4. Vénkhac 2.028 0,34 0 0 0
Bdng 32. Du bdo huy dong von dau t- toan xd hoi thoi ky 2011-2020
Don vi: Nghin ty déng
TT Nguon von Gl‘u d"‘?‘“ Giai doan
2011-2015 20162020 .
— | Vung TPHCM
Tong so 2.215
Co céu theo nguon von (%) 100
1 | Khu vuc Nha n- 6c 26 24
Trong do: tur ngan sich Nha n- 6¢ 12 11
Doanh nghiép trong n- 6c 29 31
3 | Danc- 15 14
4 | Dau t- truc tiép n-Ge ngoai 30 31




Van dé dir liéu dé 1ap quy hoach

GDP danh nghia (Nghin ty)
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GDP theo gia so sanh 1994
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Anh huéng ciia cac nha dau tu bat
dong san tu nhan

v Thanh pho d3 cong khai thira nhan:

Ngoc‘zi ra con xudt hién ti,nh trang “quy hoach cha)@ theo du

, hguyen nhan chu yeu VI trong thoi ky phat trién thi
tmm’ng bat dong san va vi muc tiéu tang truong nén cac nha
dau twr dé xuat diéu chinh quy hoach (chuyen churc nang khac
thanh chikc nang nha o, tang tang cao, he so su dung dat),
tac dong xdau den ha tang ky thuat, ha tang xa héi theo quy
hoach dvwoc duyét, gay kho khan cho cong tac quan ly quy
hoach.




Thiéu viang sw tham gia thue chat
cia ngwoi dan

v Luéat c6 quy dinh nhung véi thiét ché va cach to chirc hién tai
thi cong chung khong tham gia
v Nguoi dan thuong phan d6i khi trién khai cac du an




Urban planning is a technical and political process dealing with the control of the use of land
and design of the urban environment, including transportation networks, to guide and ensure
the orderly development of settlements and communities (Taylor 1998).

Sw phat trién thue té khac xa cac keé hoach,

nhlrng tai sao nhu’ng ban ké hoach rat hinh
thire va khong thll’C te lien tuc dwoc tao ra?

COMPETINION OMGAMEIANION COMM ITEEE
“COMCEPTUAL URAAN SESMIN FOR THE
EXXSTING EEPAMDER CENTER OF MO CH1 RN OTY
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Vai tro thue chat cia QHPT
(CHINH TRI)

1. Pam phan vdi chinh phu trung uong dé dat dugc sy tu chu
cao hon vé chinh sach va ngan sach

2. Tim k1em tai tro va ho tro k¥ thuét cta cac nha tai tro quc té

3. Khuyén khich cac doanh nghiép tu nhan tham gia vao viéc
Xay du:ng va phat trién thanh phd




Sw giang co giira thanh pho va
Trung wong

v Quy hoach tong thé nim 1993 va sy hinh thanh vin phong
kién tric su truong

Quy hoach nam 1998 va thanh 1ap ban chi dao thyc hién quy
hoach thanh phé H6 Chi Minh

Cuoc hop v61i Bo chinh tri nam 2002
Quy hoach tong thé nam 2010

Cudc hop v6i Bo chinh tri nam 2012
Chinh quyén d6 thi?
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Tim kiém tai trg tai chinh va hé tro k¥
thuat cua cac nha tai tro quoc té

Trong moi mui:

- S6 dau la s6 von tuyét doi (ty USD)
- Sb sau laty 1é

ODA: Vién trg phat trién chinh thirc

SOE: Doanh nghiép nha nudce

FDI: Pau tu trye tiép nude ngoai




Khuyén khich khu vwe tw nhan
tham gia xay dung dia phwong

v Thay doi quy hoach
v Thuc chat su phét trién cia TPHCM trong hon hai thap nién
qua?




4. Glao thong do thi ¢
TP.HCM

v Giao thong la van dé chinh vao gi¢ cao diem. Khong c6
thanh pho 16n nao khong cé hé thong giao thong cong cong
tot ma 1a1 c6 thé tranh duogc sy tic nghén.

Thanh pho da wu tién tap trung vao sy cai thién giao thong
do thi trong 2 thap nién qua, nhung ¢ cac két qua van con rat
han ché va céc thaCh thirc van con rat 1on.




Cac quy hoach

v

Ké hoach 1998: GTCC chiém khoang
2% luot hanh khach, muc tiéu dén
nam 2010 dat 30%, ndm 2020 la 50%.
Trén thuc té 13 du’cn 7%. Khong c6
g1a1 phap cu thé ndo duoc cong bd ca.

Ké hoach 2007: 22-26% nam 2010-
2015 va 47- 50% nam 2025 (xe buyt
70%); BRT khong dugc dé cap. Muc
tiéu chinh la xay dung hé thong MRT.

Ké hoach hanh déng 2010: 15% nam
2015, va 30% nam 2020.

Ké hoach 2013: 15% nam 2015, 20-

25% (xe buyt 16%) nam 2020 va 30%
ndm 2025; 6 tuyén BRT da duoc Ién
ké hoach xay du’ng

HE THONG GIAO THONG BUONG B0
KHU VUC THANH PHU HG CHi MINH DEN NAM 2020
% L




Muoi van dé doi véi xe
buyt ¢ TP.HCM

Céac hinh mau hanh khach khong thuan loi cho xe buyt;

Tan s6 luot xe buyt thap va co so ha tang khéng phu hop:;

Thiét ké tuyén dudng va giao 16 duong nhu khong hop 1y;

Xe buyt 14 phuong tién cham nhat trong c4c phuong tién van tai;
Thoi gian di lai 1a thach thitc 16n nhat cta xe buyt;

Co ché khuyén khich khong du hap dan dé cho nhiing nha van hanh xe buyt
cai thién chat luong dich vuy;

Tro cap 14 ganh ning 16n d6i voi ngéan sach dia phuong;
Xe gan may lai 0 loi thé;
Xe bu37t duong nhu chi la phuong tién danh cho ngudi ngheo; va

Heé s6 tai & mirc binh thudng tai cac thanh pho trén thé gisi, nhung lai thap
néu so sanh véi cac thanh phd dang phat trlen

That kho dé cai thién hé thong xe buyt truyén thong & TP.HCM




Cac thach thire trong
viéc xay dung MRT

v Muc tiéu la dé xay dung khoang
160 km MRT nham van chuyén 9%
lugt hanh khach cua thanh phé

v Muc tiéu nay la quan trong

v Muc tiéu nay lai hét sic ton kém.

- Can phai ton dén 10-16 ty USD.

= Chi phi van hanh cling cao hon so voi
cac phuong thirc VTCC khac

v Cac méi_de doa do nudc ngap trong
tuwong lal.

v Tinh kha thi cua ké hoach nay van
con dang bi nghi ngo.

v BRT c0 thé xem & giai phap thich
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Cac phan wng chinh SaCh

K¢ hoach/ Mong muon Hanh déng thue té
v Tap trung vao phat trién v Xay dung cac tuyen cau vuot
VTCC va giam phuong tién dé d6i pho véi tac nghén

giao thong ca nhan v Thém vao céc lya chon thay
Xay dung hé thong MRT co thé cling véi viée xay dung
quy mo 16n ting phan tuyén MRT

Mot hé théng duong s dong v Mot sb du an 16n da dugc xay
bd véi cac duong vanh dai dung nhu Nguyén Vin Linh,
va cac tuyen duong khac V0 Vian Kiét, Pham Van
Pong.
CaC truc tric lién quan dén viéc mo 1 ong duong?




Van dé giao théng van tai & TP.HCM

v Chuyen dbi tir xe gan may sang xe 0 to co le la thach thite lcm nhat
cua TP.HCM trong tuong lai gan, thay vi chinh ban than xe gan
may.

Béng bat ctr gid nag, thanh pho s& phai xay dung mét h¢ thong
GTCC hop ly va day du dua trén mot trong cac phu’O’ng tiecn BRT,
MRT, duong sat trén cao hoic két hO’p




Dién tich dwong qua thap
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5. Nghich |y cua su phat
trién nha ¢

'!;

v Hau hét nguoi dan 6 TP.HCM déu phan nan rang chi phi
nha ¢ la qua dat d6 so voi thu nhap cua ho, nhung hién mot
phan 16n cé&c ho gia dinh déu sé httu nha riéng.

Bang cach ugc tinh chénh 1éch gia gitra ba loai hinh nha ¢
va cac van dé lién quan cho thay, su phat trién tu phat theo
sau mot sO can thi€p cong khai da tao ra mot cau truc nha ¢
mong muon tai TP HCM. Tuy nhién, thanh pho lai dang
phai d6i mat voi mot tinh thé kho xir. Néu khoéng nang cap
cac con hém nho thi nguoi giau sé roi di, nguoc lai bat ky
mot su nang cap dang ké nao cling co thé day nguoi ngheo
. 7==--31 noi khac. a e

Front 0.515%**

(14.59)
Car access 0.158%**

(4.54)
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M6 hinh Hoi quy Hedonic

Ln(Price) = B,+B,Front+ 3,Car access +

+

+

+

3,Near main road +§,To CBD +

3: To market +B.Floor area +

3-Roof deck+ BgNear park +

+ BoNear school + 3,;,Negotiation + ¢




Céc két qua hoi quy

Bién s

Log of

M3t tién

Hém Xxe hot

Gan duong chinh
Khoang cach dén trung tim
Khoang cach dén cho
Tong dién tich san
Gan cong vién

Gan truong

bam phéan

Hﬁng 5O

S6 quan sat
Adjusted R-square

T4t ca cic nha

Price/m? Total price
0.515*** 0.696***
(14.59) (18.61)
0.158*** 0.217***
(4.54) (5.9)
0.131*** 0.163***
(4.4) (5.17)
-0.10*** -0.085***
(-18.58) (-14.9)
-0.03 -0.035
(-0.73) (-0.8)
-0.002*** 0.002***
(-19.29) (16.77)
0.094*** 0.139***
(3.06) (4.29)
-0.004 -0.008
(-0.1) (-0.21)
0.075* 0.111%**
(1.94) (2.71)
3.856*** 8.103***
(75.27) (149.13)
884 884
0.573 0.604

Alley houses
Total price

0.178%**
(5.93)
0.073**
(2.2)
-0.093%**
(-15.72)
0.041
(0.89)
0.003%**
(24.97)
0.105%**
(3.17)
-0.011
(-0.29)
0.178***
(4.21)
7.863%**
(149.59)
555

0.648

Front houses

Total price

0.239%**
(4.78)
-0.093%**
(-9.98)
-0.216%**
(-3.01)
0.001%**
(6.19)
0.144%%*
2.7)
-0.031
(-0.52)
0.084
(1.24)
9.166%**
(102.67)
329

0.461




Nhirng van dé ctiia nha hém
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Main road (6.5m and beyond wide)
[ 1]
2 5 & | 9 |10 11
[ ]
~ 13 - 20 28 B
o 5] _—
= 14 o 29 =
= 19
5 ;
15 30
23 26 | 27 31
16 -—e
17 32

ang cap kha ning luu thong ciia nha
MO hinh gia dinh

Front houses

Alley houses with car
access

Alley houses without car
acCess

Proposed widenning
alley to conventional
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Uéc lwgng so bo vé tinh kha thi vé
mat tal chinh cia viéc nang cap hém

Hém nho : o Hém xe hoi
bon . i Hém nho thanh . .
No Items , thanh hém i ; thanh duong
Vi , duong chinh )
xe hoi chinh
| Thudc tinh nha
1 Rong m 1 1 1
2 Sau m 16 16 16
3 Cao m 3 3 3
|1 Bé rong dwong/hém
1 Bé rong hién tai m 2 2 4
2 Bé rong sau mo rong m 4 6.5 6.5
111 Loi/16

1 Xay médi nha % -30%/-8% 1%/22% -7%/13%

2 Cai tao

%

-0.6%/6.9%




Phan &rng chinh sach

v Siét chit su phat trién tu phat

Phai thoa hi¢p voi sy phat
trien tu phat
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Tinh trang nha 6 chudt va
Chat lwrgng cua nhan thwe

~
Y
/

LEGEND

| v

J

%% o | SLMCOMMUNITIES IDENTIFIED
(Fleld Surveys/Msual Analysts)

Q9 o | SLUMCOMMUNITIES IDENTIFIED
(Spatial Analysis)

e .| DISTRICT BOUNDARIES

///////// DISTRICTS OUTSIDE OF SCOPE OF WORK

45.000 khu dinh cu khong chinh
thirc.

Trén 300.000 ngudi song trong
di€u kién ¢ chuot.

Chi 0,02% h¢ gia dinh c0 thu nhap
binh quén dudi 1 d6 la mot ngay.

/
V3

I
\\~,r

Variable Overall satisfaction Average satisfaction
Urban patterns
Newly-planned 0.430™" 0.243"
Old-planned 0.355™" 0.199"
Established 0.227* 0.141"
Between -0.281™ -0.199"
Spontaneous




e

6. Tw nhan hoa viéc cung cap cac dich
vu dé thi: Tinh hudng Phu My Hung

v TP.HCM da doi mdt véi thach thire cua viée cung cap cac
dich vu do6 thi trong thoi gian dai.

v TP.HCM da tap trung vao viéc cai thién chat lwong dich vu
do6 thi thdng qua “xa hoi hoa” (“socialization”).

v Pht M Hung la tinh hudng dién hinh nhat.

v Phan nay danh gia vu va nhuoc diém cua md hinh Phi My
Hung

Phu My Hung A Project in HCMC’s periphery

Source http SWWW. salgon opdailvy. com.vn Source: http://bietthusaigon.vn




Cung cap dich vu dé thi

Source: http://phunuonline.com.vn Source: http://www.quan2.hochiminhcity.gov.vn

v O céc khu dan du da dugc thanh lap, cac dich vy do thi duoc cung cap boi
cac cong ty nha nudc cap quan va voi chat lucmg dich vu nghéo nan.

v O céc khu dan cu méi dugc thanh 1ap, mot so6 dich vu duogc cung cap bdi
cong ty tu nhan. PMH 1a tinh huéng dac biét. Cong ty PMH cung cép hoic it
nhat 13 quan Iy viéc cung cap hau hét cac dich vu.




Tai chinh do thi

Chi tiéu 2007 2008 2009 2010 2011 Total

Ngudn thu tir dat 71 93 76 101 154 496
Ngan sach thanh phé 33.0 427 470 497 512 2236
Thu ngan sach trén dia ban thanh phd 89.6 1255 1354 1624 199.6 7124
Ty phan thu tir dat trong NSTP 21.6% 21.8% 16.2% 20.4% 30.1% 22.2%
Ty phan thu tir dat trong tong thu trén PB 80% 7.4% 56% 62% 7.7% 7.0%
Ty phan NSTP trong tong thu trén DB 36.8% 34.0% 34.7% 30.6% 25.7% 31.4%
Ty phan thu trén DB trong tong thu ca nuéc  28.4% 30.1% 30.6% 29.0% 29.5% 29.5%




Tinh huong Phi My Hung

v Tp.HCM di quyét dinh tap trung nang cao chat luong dich
vu db thi thong qua hinh thirc x& hoi hda ma thue cat 1a tu
nhan hoa.

v Trong cac mé hinh thanh céng, PMH dugc nhic dén nhiéu
nhat.

v Chuong nay sé phan tich nhitng diém duoc ciing nhu nhiing
thach thirc cua mo hinh PMH.




Cac toa nha can ho 6 quan 7
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Gia nha_é cia Phu My Hung cao
hon nhiéu so voi cac noi khac
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M6 hinh Hoi Quy Hedonic

Ln(Price) = p,+ p,PMH + ,LAND + B;Area +
+ B,Bed + B-Bath + B,Grade + B-Age +

+ BsFAR + B, TO-CBD + ¢




Log cia gia can ho

Log cia gia 1l m? cin hd

PMH

Dién tich dat

Dién tich can hd

S6 phong ngu

S6 nha tim

Hang nha

Tudi

Mat do xay dung

Khoang cach dén trung tim

Hang s6

Adjusted R-squared

0.43%**
(14.84)

0.01%**
(15.98)
-0.025
(-0.91)
0.026
(1.2)
0.248%**
(10.91)
-0.026%**
(-5.48)
-0.07%**
(-7.76)
-0.022%**
(-3.12)
7117+
(86.53)
0.8981

0.0011%**
(14.72)
0.011%**
(16.15)
-0.026
(-0.94)
0.022
(1.03)
0.237%**
(10.39)
-0.026%**
(-5.55)
-0.069%**
(-7.55)
-0.025%**
(-3.46)
7.10%%*
(86.27)
0.8973

0.473%**
(17.6)

-0.021
(-1.03)
0.025
(1.24)
0.247***
(12.57)
-0.031%%*
(-6.97)
-0.072%**
(-8.75)
-0.023%**
(-3.5)
3.59%**
(47.69)
0.8166

0.0012%**
(17.32)

-0.017
(-0.84)
0.022
(1.08)
0.239%**
(12.07)
-0.031***
(-7.04)
-0.071%%*
(-8.59)
-0.027%**
(-3.87)
3.601%**
(47.65)
0.8150




Qua trinh phat trién cia PMH

Thutng mal, dda o & st dgng hin hop
Phdt trién din oo & sif dyng bdn hop
Khu ¢cong nghiép o
Khiag gias md
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Két qua va nhirng nhan to thanh
cong cua PMH

v PMH da phét trién mot du an_thanh cdng ma no tao ra mot
muc lgi nhuan cao cho chu dau tu, mot nguodn thu ngan sach
do6i dao cho nha nuéce va mot khu d6 thi chét lugng cao cho
toan xa hoi.

v Cé&c yéu to thanh cong cua PMH
- Chu dau tu da o thé ndi hoa ngoai tac nha quyén tu chu cao trong
viéc phat trién mot dién tich dat rong 16n (co thé nhan rong).

Tinh than doanh nhan va sang tao ctia dng Phan Chanh Dudng va
Lawrence S. Ting, nhitng nguoi sang 1ap hay cha dé cua dy an (co
thé nhan rong).

May man ¢ dugc sy tham gia trong giai doan ban dau cua Quoc Dan
Dang. Trong gial doan ban dau Qudc Dan Dang chiu gin nhu toan bo
rui ro vé mat tai chinh (riéng biét).




Nhirng van dé cia PMH

v Nhirng van dé nod1 tai
Su khéng bén virng cua cac dich vu do thi
Nhiing tranh cii vé thué

Nhiing kho khin trong viéc ¢6 duoc phan dat con lai da dugce cam két
trong giay phép dau tu

v That bai trong viéc trién khai cac ké hoach
v Phat trién tran lan (Urban Sprawl) va phan cuc giau nghéo.
v Nhitng van dé vé mdi truong.




Chi phi va doanh thu cua 98 can ho
chung cw My Khang

TT Néidung Triéu dong
I Phi hang thang (485.000*98) 47.5
1 Chi phi 70.0
1 Béo v¢ (2 pot) 30
2 Giam sat va bao dudng ho boi (2 nguoi) 10
3 Lao cong (4 nguoi) 12
4 Baéo tri (2 nguoi) 8
5 Dién 10
6 Nuée ho boi Na
7 Quan ly chung Na
[I1  Chi phi/doanh thu 1.47++

Thuc té hién nay da g1ao cho ban quan tr1 toa nha tu quyét dinh
muc thu mue chi. V€ co ban, thu da bu dugc chi. Nhung cac dich
vu bén ngoai toa nha van dll’O’C cung cap bai PMH.




Sw that bai ciia viéc thue hién quy hoach
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Quy hoach phat trién khu Nam do chinh Vién Quy hoach TP ... va
Cong ty Lién doanh Phu My Hung cung tu van SOM (My) trinh
Thu twdng Chinh phu phé duyét nam 1994 gan nhu khong tao
dugc dau an nao trong su phat trién cua khu Nam hién nay.
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Phat trién tran lan (Urban Sprawl)
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Khu dan cw biét 1ap va phan cwe giau
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7. Tai phat trién khu trung tam: Han

A

ché mat do hay xay dung thém co’ sé

hatﬁng?

DN

v Thanh pho tao ra ca nén kinh té tich tu va phi kinh té

v Hau hét cac thanh phé dang phét trién déu phai d6i mat véi
cac thach thure gilra vigc xay dung thém co s¢ ha tang, Va
2161 han mat do khu trung tam.

v T dau thap nién 1990, chinh quyén TP.HCM da ap dung
nhiéu chinh sach dé dbi pho cung lic hai van dé nay.

v Diéu nay tao ra mot su so sanh so bd gitra cac loi ich tich ty
do mat o cao hon va chi phi xay dung hé thong tau dién
ngam dén khu vuc trung tam.




Phan bo cac toa nha vin phong cho
thué & Tp.HCM
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M6 hinh Hoi quy Hedonic

Ln(Rent) = B,+B,In(Cluster measure)+,In(Building size)+
+(3,In(Building age) + B,In(Building height) +

+3.Grade A+ B,Grade B +B3-In(VVacancy) +

+[BgDistance to CBD +¢
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Két qua hoi quy

MO0 hinh Cum Cym giam dan
Log cuagiachothué| Coso Pon gian A =.002 A =.005 A =.001
Log ctia quy mb cum 0.047*** 0.071*** 0.062%** 0.12%%*
(3.7) (3.57) (3.34) (3.37)
Log cua quy mo ting toa nha 0.074*** 0.053** 0.053** 0.039 0.062***
(3.28) (2.38) (2.36) (1.59) (2.81)
Log tudi cua ting tda nha -0.041** -0.054*** -0.05**  -0.053*** -0.046**
(-2.02) (-2.76) (-2.53) (-2.66) (-2.34)
Log chiéu cao 0.005 0.014 0.017 0.012 0.014
(0.13) (0.36) (0.44) (0.32) (0.37)
Loai A 0.629%** 0.61%** 0.611*** 0.623%** 0.61%**
(7.65) (7.68) (7.68) (7.8) (7.63)
Loai B 0.233%** 0.21%** 0.204*** 0.213%** 0.203%**
(5.57) (5.15) (4.96) (5.2) (4.88)
Log cua ty 18 trong -0.017* -0.015 -0.013 -0.015 -0.012
(-1.74) (-1.52) (-1.32) (-1.51) (-1.19)
Khoang cach dén diém trung tam -0.08*** -0.07*** -0.061***  -0,072%** -0.045%**
(-10.98) (-9.45) (-6.93) (-9.58) (-3.62)
Hing s 2.718%** 2.389*** 2.06%** 2.396%** 1.294%**
(15.43) (12.47) (8.22) (12.22) (2.84)
Adjusted R-square 0.701 0.7227 0.7212 0.7187 0.7190




Uéc tinh gia tri cia loi thé tich tu

ExAxgxd
11 =
' — 8
Chi tiéu Denote Low end High end
Ting gap d6i dién tich cac cum € 4.3% 7.1%
Dién tich khu trung tam (million m?) A 9.26 9.26
Gia tang mat do (lan) d 1.0 1.5
Gia cho thué hang thang (dollar) RM 24 26.4
Gia cho thué hang nam (dollar) R 288 317
Cho thué hang nam (triéu dollar) R*A*e*d 115 312
Suat chiét khau r 12% 12%
Téc d0 ting trudng g 3% 5%

Gia tri gia tang (tri€u dollar) I1 1,274 4,463




D06 nhay cua gia tri tich tu

Value of higher density (million dollar) =
I
0.04 -
2003
E
m
e
£ 0.02
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0.01 -
0.00 . | | |
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Han ché mat do va xay thém co sé
ha tang

v Rat la kho dé khong ché mat do va ciing rat kho va ton kém
trong viéc xay théem CSHT
v V& khia canh kha thi vé mit chinh tri va tai chinh, néu khong
c6 mot cong cy hiru hiéu dé thu hoi mot phan sur gla tang gla
tri cta bat dong san IlhO’ vi€c nang cap co so ha tang, viéc mo
rkong hay Xy mdi ha tang giao thong sé rat kho khan va tén
em

v Viéc nang cap hé thong giao thong dugc xem Ia wu tién hang
dau 12 can thiét. Tuy nhlen quy hoach glao thong hi¢n tai la
qua tham vong va vuot ngoai kha nang ctua chinh quyén
thanh pho.




Phan 11 — Giai phap cho phét trién
do thi bén virng ¢ Viét Nam




S4u siéu xu hwéng toan cau

AT NSRE A GRS

Do thi hoa, bién doi dan s6 hoc va tang 16p trung luu méi noi.
Gia ting bat binh dang

Théch thtrc voi phat trién bén viing

Thay doi cong nghé

Cac cum nganh va chudi gia tri toan cau

Thay dbi vé cach thitc quan trj va cai tri

70




Mot so dic diém va xu huéng cia do
thi hoa ¢ Viét Nam

™

Do thi hoa vé dat xay ra nhanh hon d6 thi héa vé nguoi
Tap trung chu yéu & hai viing siéu do thi 1a Ha Noi va
TPHCM

Thiéu vang su két noi gitra cac dia phuong

Khong co lién két viing

Su phan tac dung cua quy hoach d6 thi

Tai chinh d6 thi khdng bén viing

(\

LTI




Khuyén nghi chinh sach (1)

1.

Qua trinh quy hoach d6 thi 6 Viét Nam trong hai thap ky qua
duong nhu khong duoc tot. Viét Nam nén xem xét cac cac
cach tiép can bo sung, dac biét 1a sy tham gia cia cdc nhém
khac nhau, dac biét 1a nhung nhém chiu anh hudng tryc tiép
hodc lién quan dén qua trinh.

Thach thtrc 16n nhat cta cac d6 thi Viét Nam 14 viée chuyén
tir Xe may sang 0 t6 thay vi ban than xe may. Vi vay, chinh
sach nén tap trung vao viéc ngan chan su gia tang cua viéc su
dung xe 0 t0.

Khong co thanh pho nao cé thé xir ly dugc van dé tac nghén
néu khong cO hé thon giao thong cong cong. Do do, bang
mol gla cac db thi 10’n phal cho xay dung mot hé thong g1a0
thong cong cong hO’p Iy va hoan chinh dya trén cac phuong
tiecn BRT, MRT, du:ong sit trén cao hodc két hop.




Khuyén nghi chinh sach (2)

4.

Gia ting dan s6 nhanh chong do nhap cu 1a mot qua trinh
khong thé tranh khoi. Khu vyc chinh thire khong thé dap ung
nhu cau nha &. Su phét trién khong chinh thuc 13 khong thé
tranh khoi. Do vay, quy hoach do thi can phai d6i mat voi
diéu nay thay vi tranh mat no.

Phat tr1en do6 thi quy md 16n c6 xu hudng tao ra cac tién nghi
d6 thi chat 1u:0’ng cao. Vi vay, cac chinh sach cong va quy
hoach d6 thi can khuyen khich phat trién mo hinh nay. Tuy
nhién, mit tiéu cuc can dugc xem xét mot cach can than.

Do cac lyc lugng kinh té, su gia tang mat do cua cac khu vuc
trung tim 1a khong thé thiéu. Hon nira, mot thanh pho nho
gon ¢6 xu huong hiéu qua hon mot thanh pho phéan tan.
Trong tdm chinh sach nén tap trung vao xay dung co so ha
tang cho cac khu cé mat do cao.




Khuyén nghi chinh sach (3)

7. Phét trién c4c ha tang két noi
g. Lién két ving

9. Chinh sach vé ho khau

10. Thué bat dong san.




Tiép can tir kKinh té chinh tri hoc d6 thi

v Muc tiéu cua cac dia phuong (Peterson 1981)
v Lien minh tang truéng
v Val tro cua cac ban quy hoach?




Cung hwéng ra bién

v Tai sao céac dia phuong khong thé hop tac?

Thing tién va thanh tich caa cong chuc
v Pha v& bé tic nhu thé nao?

Phan chia nguon thu

Co quan phat trién va quan ly ving (MBTA)

Su tham gia cua cac doanh nghiép cling nhu cac to chirc dan su
v Xay dung lién minh tang truéng




Tiép can chinh sach cong

"Chinh sach cong dé thi thuong dwa qua nhiéu vao Cac chan
doan dwoc don gian hda, ma khong xem xet cac twong tac
gitta cac chinh sach giao thong do thi khac nhau va muc tiéu
chinh sach cong Cu thé, chinh sdach cong cé xu hu'ang
chuyén tir mot phu’O’ng thuoc tri liéu don gzan nay sang mot
phuong t thuoc don glan khac ... H¢ qua cua nhwng chinh sach
nay |& rat nhiéu tién da dwoc chi cho cdc cong trinh cong
cong khdc nhau. Mot vai du & an trong so nay da dwoc hinh
thanh tot va cé thé dat dwoc tdt cd cde muc tiéu can co..
Khong co gzal ' phap don gian hay dé dang nao cd. Thay Vao
do, mot sy tan cong nhiéu mdt va toan dién - chu yeu la gop
nhat nhleu dong bac loi nhudn 1é lai — nham tao ra su hy
vong tét nhat cho viée hoach dinh chinh sach giao théng dé
thi 520 cho nd ¢ nén hidu qua Va cong bang hon"(Meyer &

~ Gomez-Ibanez nim 1981, p.4 & 13)
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