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Quyén lyc

Lanh dao Khu vwec Cong

Co s& ciia Quyén lwc

X/

< Quyén lwc vj tri
< Quyeén lwc ca nhan

< Quyeén lwc chinh tri

Co s& cuia Quyén lwc

< Quyen lwc Vij tri
< Quyén han chinh thire
< Sy kiém soat dbi vai nguodn lyc va phan thwéng
< Sy kiém soat dbi vai sy trivng phat
< Sy kiém soat dbi vai thdng tin

< Sy kiém soat méi trudng
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Quyen lwc Vi tri

= Cac dac tinh vi tri
— Murc d6 tap trung

Tam quan trong
Pob linh hoat
Do rd rang, thay dwoc

Sv lién quan, phu hop

Co s& cuia Quyén lwc

< Quyeén lwc ca nhan
v Tai nang chuyén mén
v' Sy than thién / sy trung thanh
v' Strc hap dan, 16i cubn

v N& lyc, hanh dong
v" Ngoai hinh
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Quyen lwec Ca nhan

= Chung ta thich ngwei khi ching ta cé ly do dé
tin rang ho sé:

Ho tro moét quan hé cdi mé, tin cdy, va trung thanh

Thac day sw than thién gan gii bang viéc tré nén nhay

cam vé mat cam xuc

'l[_e_}o ra sw chap nhan tén trong tich cwc, va khéng diéu
ién

Chiu dwng nhirng hi sinh khi can thiét

Thwc hién nhitng cing cé xa hdi dwdi dang cha sw

théng cam va thau cam

Tich cyc tham gia vao nhirng hoat dong xa hoi can thiét
deé duy tri nhirng moi quan hé

/7
0’0

Co s& cta Quyeén lwc

Quyén lwc Chinh tri

v
v
v
v

Sw kiém soat dbi v&i qua trinh ra quyét dinh
Sv lién minh

Sw két nap

Thé ché hoa
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Sw Phu thudc: Yéu to Cot 16i

= Tam quan trong
= Sw khan hiém
= Khoéng thé thay thé

Cac loai Quyén luwc

Puoc dwa trén sw nhan dang clia ngudi di theo va sw yéu

Quyen tham chieu | 0 o tanh dao.

DPuoc dya trén nhivng nhan thire clia ngudi di theo vé nang

Quyen chuyén mén Iwc clia nguoi 1anh dao.

Gén lién vai viéc co dia vi hodc quyén han cla cong viéc

Quyén hop phap chinh thure.

Dén tlr viéc c6 kha ning d& dwa ra cac phan thuéng cho

Quyen thwong nhirng nguwoi khac

Quyén phat Dén tr viéc cé kha ning dé phat nhiing ngwoi khac.

SOURCE: Adapted from “The Bases of Social Power,” by J.R. Frech Jr. and B. Raven, 1962, in D. Cartwright
(Ed), Group Dynamics: Research and Theory (pp. 259-269), New York; Harper & Row.
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Két cuc cia Str dung Quyén lwc

Phan trng thwéng xay ra

Co s& cua q

Quyén lwc

Phat

Thwéng |

Hop phap |

Chuyén mén |

Tham chiéu
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