KHUNG KHAI NIEM VA PHAN TICH

Dinh nghia nang luc canh tranh va

cdc nhan té quyét dinh néing lwc canh tranh

Vi Thanh Ty Anh
Chuong trinh Giang day Kinh té Fulbright



NOI dung trinh bay

Cau truc cua mon hoc

Gidi thiéu Kinh té hoc vi mo vé nang luc canh tranh
Pia diém va cac cum nganh

Chién lugc kinh té€ cua qudc gia

Néng cép va td chilic nang luc canh tranh

Du an nhéom

Mot s6 khai niém cot 10i
e Pinh nghia va do ludng nang luc canh tranh

Cac nhan to quyét dinh nang luc canh tranh
= Cac nhan t6 nén tang
= Nang luc canh tranh vi mo
= Nang luc canh tranh vi mo
= Nang cap nang luc canh tranh

Chién Iugc kinh té cua quoc gia, vung, va dia phucong
To chifc nang luc canh tranh



No6i dung, dbi twong, phwong phap

= NOi dung cua mon

hoc la vé nang luc
canh tranh va kinh té
phat trlen vOi cach
tiép can vi mo, tu dudi
[Elg!

boi tugng phan tich
chu yéu la la cac quoc
gia, vung, dia phuadng,
va cac cum nganh

Phuong phap chinh
clla mon hoc la nghién
clru tinh huéng

o Khong phai la mon

kinh té phat trién
truyén thong vdi cach
ti€p can vi mo, tu trén
xuong (chinh sach cua
chinh phu)

Khong phai la moén
hoc vé chién ludc cua
cac cong ty hay cac
tap doan da quoc gia



Phan tich mi’c do thinh vudgng

Mic thinh vuong Mirc séng

MUc gia noi dia

Thué tiéu dung

Thu nhap MUc thu nhap
dau nguaoi Bat binh dang thu nhap

Nang suat

lao dong

Ky nang Ty 1€ tham gia lao dong
Von Ty |é that nghiép
TFP SO gid lam viéc




Nang Iwc canh tranh la gi?

= Nang luc canh tranh qudc gia dugc do ludng bang nang
suat s’ dung lao dong, von, va tai nguyén thién nhién
e Nang suat quyét dinh mirc song bén virng (luong, Igi
nhuan tu von va tu tai nguyén thién nhién)
e Canh tranh nhu thé nao (nhang suat canh tranh) quan
trong han la canh tranh trong nganh nao
e Nang suat cua mot nén kinh té xuat phat tu su phoi hgp
cla ca doanh nghiép noi dia va nuéc ngoai
o Nang suat cua cong nghiép noi dia chu khong chi
cua cdng nghiép xuat khau dong vai tro co ban ddi vdi
nang luc canh tranh
= Cua cdi va viéc lam phu thu6c vao NLCT doanh nghiép
= Cac quoc gia canh tranh vdi nhau trong viéc tao ra moi
trucong co6 nang suat cao nhat cho doanh nghiép

» Khu vuc cdng va tu cé vai tro khac nhau nhung bo sung
cho nhau trong viéc tao ra moét nén kinh té cdé nang suat



Thinh vugng dudc “thua ké”

Nguon goc cua sw thinh vwrong

Su thinh vugng dén tu
nguon tai nguyén thién
nhién dugc thua ké

Su thinh vugng co han

Van deé la chia banh

Chinh phu déng vai tro
trung tam trong nén kinh té
Thu nhap tu tai nguyén gay
ra tham nhiing va cho phép
cac chinh sach toi ton tai

Thinh vuogng dugc “tao ra”

Su thinh vugng dén tu nang
suat cua hoat dong san xuat
hang hoda va dich vu

Su thinh vugng khong gidi han
Van dé la lam cai banh I6n Ién
Doanh nghiép dong vai tro
trung tam trong nén kinh té
Vai tro ctia chinh phu 1a ho trg
va tao diéu kién cai thién nang
suat va thuc day su phat trién
cla khu vuc tu nhan



Lam thé nao dé tang mdrc thinh vwong?

Tang trudng
muc thinh vugng

Tang trudng nang suat

(nang luc canh tranh)

Nang luc
sang tao




Chinh sach sang tao

Nén kinh t& dang phéat trién Nén kinh té& phat trién

Ti€p nhan » Cai thién »

Su dung Cai tién Sang tao ra
cong nghé cong nghé tri thirc, san
nudéc ngoai nudc ngoai pham méi




Nang suat lao dong

Real GDP per employee .
(PPP adjusted US$), 2009 OECD Countries
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Sw tham gia cua lwc lwong lao déng

Labor Force
Participation Rate, 2009
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Unemployment

Rate, 2009
20%

Ty |1& that nghiép

QECD Countries
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SO gio’ lam viéc
Hours worked per QECD Countries

Employee, 2009
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Cac chi bao trung gian va ho tro
cho nang lwc canh tranh

Nang suat
2 B 2 4 B

Pau tu ] 2 Sang tao Pau tu ra
noi dia ] 1 noi dia bén ngoai

»b




Pau tw tai san co dinh

OECD Countries
ross Fixed Investment
as % of GDP, 2009
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Xuat khau

Exports of Goods and
Services (% of GDP), 2009
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CAu truc xuat khau

World Export Market Peru’s Exports By Type of Industry
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Két qua sang tao

Average U.S. patents per 1
million population, 2007-2009
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Pau tuw trwe tiép nwdc ngoai

Inward FDI Stocks as % of
GDP, Average 1998 - 2008
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Pau tw ra nwdc ngoai

Outward FDI Stocks as

Stocks and Flows, OECD Countries

o of GDP, Average 1997
- 2007
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C4c nhan to quyét dinh nang lwc canh tranh

Nang Iwc canh tranh vi mé

D6 tinh théng trong
hpat dong va
chien lwgc céng ty

Chét lwong méi
trwwong kinh doanh
quoc gia

Nang lwc canh tranh vi moé

Trinh do6 phat trién
cum nganh

Ha tang xa hoi Cac chinh sach
va thé ché chinh tri kinh té vi mo

Cac yéu to loi thé tw nhién

« Nang lwc canh tranh kinh t& vi mé tao ra tiém nang dé dat mirc ndng suét cao,
nhwng chi riéng cac yeu to vi mé thi chwa du

« Na&ng suat con phu thudc vao nang lwe vi mé cla nén kinh té va mdrc doé tinh vi
cua canh tranh trong nwéc

Nguén: VCR 2010



Nang lwc canh tranh vi mo

Ha tang xa hoi va
Thé ché chinh tri

= Phat trién con ngu'(‘)’i = Chinh sach tai khoa
e Giao duc cd ban e Thu, chi, thdng du (thdm hut)
 Hethongy te ngan sach
= Thé ché Ch,il‘lh tri e Ng cong (ng chinh phd va ng
. Tgido cr)_lnh‘ tri’ ) cua doanh nghiép nha nudc)
o ;;ngriTr)\I va trach nhiem e NG nudc ngoai
e On dinh chinh tri ; ; N
e Hiéu lyc cua chinh phu = Chinh sach tien te
e Phan cép e Cung tién
. Phap quyén * Tindung
An ninh xa hoi : La,u S.L!at
e Su doc lap cua tu phap 2 Uy e b
e Hiéu qua cua khung phap ly  Lam phat
e Chi phi tham nhiing cho DN i ) .
e Cac quyén dan su = Chinh sach co cau

Nguén: VCR 2010



Cac nhan to quyét dinh nang lwc canh tranh

Nang Iwc canh tranh kinh té vi md

Chat lwong moi
trwong kinh
doanh quéc gia

D6 tinh théng vé
hoat dong va
hien lwoc cong t

Cac chinh sach
kinh té vi mé
Cac yéu t6 i thé tw nhién

D6 tinh théng ve
h'oat doéng va
chién lwoc cong ty

Nhirng ky nang, nang
lwe va thwe tién quan ly
bén trong doanh
nghiép nham giup
doanh nghiép dat duwoc
md&c nang suat va trinh
do déi méi sang tao
cao nhat co thé

Nguoén: VCR 2010



C4c nhan to quyét dinh nang lwc canh tranh

Nang lwc canh tranh kinh té vi mé

Chat lwong moi Do tinh théng vé

Chat lwong trwdng kinh hoat déng va
A - doanh quéc gia hién lworc cong t
moi trrong

kinh doanh quéc gia
Cac chinh sach
- kinh té vi mé

« Cac diéu kién ctia moi
trwdng kinh doanh bén
ngoai giup doanh
nghiép dat dwgc marc
nang suat va trinh do
doi méi, sang tao cao
hon

Cac yéu t6 i thé tw nhién

Nguoén: VCR 2010



Chat lwong ctiia méi trwdng kinh doanh quoc gia

Bo6i canh
cho chién
Iworc va
canh tranh

» Cac quy dinh va dong lwc khuyén
khich dau tw va nang suat

Cac did e DO md& va mirc d6 clhia canh tranh
dac dieu trong nu:@c C P s\ 0o
- a A ac dieu kién
LG ER chu
to dau vao

AN

- Tiép can cac yéu té dau vao
chat lwong cao

Cac ngénh
CN ho tro

va lién
guan

« Suw c6 mat clia cac nha cung cap va cac
nganh céng nghiép ho tro¢

e

« Rat nhiéu yéu té quyét dinh nang luc canh tranh
« Phéat trién kinh té thanh cong la moét qua trinh lién tuc nang cap, trong d6 mai trworng kinh
doanh dwgc cai thién dé cho phép cac hinh thirc canh tranh tinh vi hon ‘
Nguoén: VCR 2010



Céac nhan t6 quyét dinh nang lwc canh tranh

Nang lwc canh tranh kinh té vi mé

Chét lwgng moi Do tinh théng vé
trieong kinh hoat dong va
doanh quéc gia hién lwgc cong t

ENETE P Céc chinh séch

Trinh d6 phat trién Vz;:‘:hct':f Kinh & vi mé
cum nganh :

Sw tap trung vé mat dia
ly cua cac doanh nghiép,
cac tai san chuyén moén
hodc cac té chirc hoat
dong trong nhirng linh
viee nhat dinh.

Nguoén: VCR 2010



Cum nganh va nang lwc canh tranh

= Cum nganh giup tang nang suat va hiéu qua hoat
dong
= Cum nganh thic day doéi mdi sang tao

= Cum nganh thic day thuong mai hoa va hinh thanh
cac doanh nghiép mdai

2

« Cum nganh phan anh tac déng cla cac lién két va tac
dong lan toa gilra cac doanh nghiép va cac to chuirc co
lien quan trong canh tranh



Mudrc do tjnh vi trong hoat dong va
chién luvoc cua céng ty

Khac biét hoa
(gia cao han)

Lgi thé canh tranh

Khong khac biét
(gia thap han)




bé cé dwoc lgi thé canh tranh
Hiéu qua hoat déng khéng phai la chién lvoc

Hiéu qua
hoat dong

Pinh vi

chién lugc

= Bat chudc va mé& réng | = Tao Iap vi thé canh
cac thuc tieén tot nhat tranh d6c dao,bén viing

: 1 ! |

Thuc hién cung mot cach| Thuc hién theo cach khac
nhung hiéu qua hon vi mot muc dich khac




Mot s6 nhan xét ve cai thién
nang lwc canh tranh vi moé

Co nhiéu nhan to tac dong tGi NLCT

Pé ndng cao nang luc canh tranh, can dong thai
dat dudc su tién bo trén nhiéu “mat tran”

Can doét pha vao nhitng mat xich yéu nhat hién
dang can tré nang xuat va kim ham phat trién

Su khong tudng thich gilta mic d0 tinh vi cua
doanh nghiép va mdi trudng kinh doanh sé han ché
qua trinh nang cao nang luc canh tranh

Trong qua trinh phat trién, cdc nén kinh té sé trai
qua cac dieém qua do tai do nhiéu phudng dién cua
canh tranh phai dugc chuyén hoa mot cach co ban



Cac nhan to quyét dinh néng Iwc canh tranh
[Khung phan tich diéu chinh]

NANG LUC CANH TRANH O CAP PO DOANH NGHIEP

Moi truong Kinh
doanh

Trinh do phat trién
cum nganh

Hoat dong va chién
lwge cua DN

NANG LUC CANH TRANH O CAP PQ PIA PHUONG

Ha tang van hoa,
gido duc, y te,
xa hoi

Ha tang k¥ thuat
(GTVT, dién, nwoc,
vién thong)

Chinh sach tai
khéa, dau tw, tin
dung, co ciu Kkinh té

CAC YEU TO SAN CO CUA PIA PHUONG

Tai nguyén ty nhién

Vi tri dia ly

Quy mo dia phuong




3. Chiéen lwoc kinh té

Céc giai doan phat trién kinh té

Cum nganh (cum lién két) cong nghiép
Chuoi gid tri (toan cau)

Pa dang hoa hoat dong kinh té
Chuyén mon hoa hoat dong kinh té
HOi nhap kinh té€ qudc té

Lién két vung trong nudc

Binh vi chién lugc kinh té

Mot s6 phép thu cho chién lugc kinh té
Vai tro cua nha nudc va tu nhan



Cac giai doan phat trién kinh té ctia quoc gia
Nhirng wu tién chinh sach khac nhau

Nén kinh té dwa Nén kinh té dwa

Nén kinh té dwa

vao yél‘J té dau vao dAu tu vao doi mei
vao sang tao
Céc yéu to dau vao Nang suat Gia tri doc dao
chi phi thap

e On dinh chinh tri, luat e Canh tranh néi diatang < Ky nang bac cao

phép‘ va vi mo e M& ctra thi tredng e Cac co s& khoa hoc
* Nguon nhan lwc dwoc  « Cac quy dinh va cong nghé

cai thién ‘ khuyeén khich tang ndng « Céac quy dinh va khuyén
e Co s ha tang co suat khich doi méi sang tao

ban san c6 e Co s& ha tang hién dai » Nang cap cac cum
* Chi phi tuan thu cac e CO sw hinh thanh va hoat Nnganh

quy dinh va thu tuc déng clia cac cum

thap nganh

Nguoén: VCR 2010

Nguén: Porter, Michael E., The Competitive Advantage of Nations, Macmillan Press, 1990



M6 hinh canh tranh qudc gia

M Micro
H SIPI

Macro Policy

Thu nhap Thu nhap Thu nhap
thap trung binh cao

Ngudn: Porter 2010



Cum nganh, da dang hoa kinh te,
va lien két gilra cac cum nganh
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Cum nganh xuat khau & Dai Loan (1997-2007)
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World Market Share M

2% - 4% .
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Products '
& Tourism Enclosures
Agricultural

QEQI X B_uilding
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/ / L Information Defense | Equipment & Materials
Jewelry & Distribution Tech. /

Precious Services Lightning &
Metals % Analytical Electrical | Construction

Businesa —7 Education & Instruments i Services
Services | Knowladge

X edical
Creation Devices .
| Publishing ]
& Printing Biopharmia-
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| Chemical Products Technology
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Gas \/ Aerospace Mini
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Ty trong trong xuat khau cua th

Waorld Market Share
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Sw hinh thanh cac cum nganh & VN

Change in World Market Share = 0.33%

Cameras —>
|
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| Q Footwear
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<> Garments  Office machines
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= ) Vietnam's Share
/ __/ ~ormputers in World Exports = 0.72%
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Tourism
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AreaQ: Export Value of US$2 billion Change in World Market Share, 2008-2013 (percentage points)




LI 4

Loi thé canh tranh va chudi gia

tri

Firm Infrastructure
(e.g. Finanl::in,g. Planning, Investor Relations)

(e.q. F!ec:rmtlngu Training, Cﬂmpensatlnn System)

Support
Activities

1
1
:
T
1
: Human h.es ource Manﬂge ment
i
1
1
1

Te-:htmlugyr Developh’lent
{e.g. Product Design, Testing, Pr¢cess Design, Matgrial Research, Market Research)
: : : : Value
i ! Procurement : | o
i {e.g. Components, Machinery, Aduertising, Services)

Inbound
Logistics

{e.g. Incoming
Material
Storage, Data
Collection,
Service,
Customer
Access)

Operations

[e.g. Assembly,
Component
Fabrication,

Branch
Operations)

Moi Igi thé canh tranh d&u nam trong chudi gia tri. Chién lugc dugc

Outhound
Logistics

{e.q. Order
Processing,
Warehousing,
Report
Preparation)

Primary
Activities

Marketing
& Sales

(e.0. Sales
Force,
Promotion,
Advertising,
Proposal
Writing, Web
site)

After-Sales
Service

{e.q. Installation,

Customer
Support,
Complaint
Resolution,
Repair)

What
buyers
are
willing
to pay

thé hién qua cach thlrc cac hoat dong trong chudi gid tri dudc cau
hinh va lién két véi nhau nhu thé nao.




Loi thé va pham vi dia ly cGa canh tranh

] T 1
: Firm Infrastructure :
| {e.0. Financing, Planning, Investor Relations) '

1 ' 1
: Human Flesource Management |
s u ppDI’t 1 (e.g. Recruiting; Training, Compenzation System) 1
1
1
i

| I
Techhiology Development
{e.g. Product Design, Testing, Pr{:c:ess Design, Matgrial Research, Market Research)
1

Activities

: iPmcurem&nt E |
i (e.g. Components, Machinery, Adve!'tising_. Services)

Inbound Operations Outbound Marketing After-Sales
Logistics Logistics & Sales Service

(e.g. Incoming {e-}?l- Assembly, {e.g. Order (e.g- Sales {e.g. Installation, ' W|"|n g
Material Component Processing, Force, Customer /
Storage, Data Fabrication, Warehousing, Promotion, Support, Fi to pay
Collection, F.!r-an_n:h Report Advertising, Complaint | /
Service, Operations) Preparation) Proposal Resolution,
Customer Writing, Web Repair)
Access) site)

:

Primary
Activities

s TU chu5i~gié tri dia phudng, dén quoc gia, khu vuc va toan
cau (chuoi gia tri tich hgp)
= Cac nganh cong nghiép c6 pham vi canh tranh khac nhau



M6t vi du tot vé da dang hoa hoat déng
The Walt Disney Company, 2010 (ﬁmmua

Fictures

e
|:I

Animated
Feature Films

Consumer Television
Products Program-
ming
Diney
Interactive
Media
Youth
Books and

=y «Shared characters
« Shared brand
«Shared family Television
values Network f,ﬁ)

- Cross-promotions ( Television

\ Stations
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Mét vi du khdng tot vé da dang hoa

Computer
Wholesaler

Fast Food Real Estate
Franchises - Services

/" Financial
‘x\ Services

ﬁx‘l

Airline

Car Industrial
“Dealerships N, Parts




Denver, CO

Business Services

Medical Devices

Entertainmeant

il and Gas Products and Services

Seafils, WA

Aerospace Vehicles and Defense
Information Techmology
Ent=rtainment

Fishing and Fishing Products

San Jose-San Francisco, TA
Business Services
Infoarmation Technology
Agricultural Products
Communications Equipment
Biopharmaceuticals

Los Angeles, CA
Entertainmeni

Appars|

Distribution Services
Hospitality and Towrism

San Diego, CA

Medical Devices

Analytical Instruments

Hospitality and Tourism

Education and Knowladge Creafion

Source: Prof.

Chicago, IL-IM-WI

Metal Manufacturing

Lighting and Electrical Equipment
Production Technology

Plastics

Pittsburgh, PA

Education and Knowledge Creation
bletal Manufacturing

Chemical Producis

Power Generation and Transmission

~y

mon hda theo vung & My

Baoston, MA-HNH

Analytical Instruments

Education and Knowledge Creation
Medical Devices

Fimancial Services

Mew Yok, MY-MNJ-CT-FA
Financial Services
Bicpharmaceuticals

Jewelry and Precious Metals
Publishing and Printing

Raleigh-Durham, ME
Education and Knowledge Creation
Biopharmaceuticals

Communications Eguipment
Texdiles

Ciallas

Aerospace Vehicles and Defense
Chl and Gas Products and Services
Information Technology
Transportation and Logistics

010213 — MOC Workshop Session 2, Deosmber 13, 2110uppt —12 Sun et 12 210

Houston, TX

0l and Gas Products and Services
Chemical Products

Heavy Construction Services
Tramsportation and Logistics

Aflania, GA

Tramsportation and Logistics
Textiles

Mlotor Driven Products
Construction Materials

Michael E. Porter. Cluster Mapping Project, Institute for Strategy and Competitivensss, Harvard Business School: Richard Bryden, Project Direcior.
i
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Istanbul
Texdiles

Bati Marmara
Apparel
Textiles
Chemicals
Caonstruction Matenials

Leather and Appars|
Distribution Services
Jewslry

Dogu Marmara
Textiles

Autormotive
Apparel
Furmnitura

Bati Karadeniz
Tobacco
Apparel

Md=tal Mining and Manufaciuring
Forest Products

"
L - .""\-._.—".._
-

e

(I/d_m’-?j 1 Iél:.r::lar:: E;I-;P:: i

wn "I_\_F_FF—. d;____ __‘_}__'\_k_F__
_?
central Anatoia Region
) (ks Anadalu Bk )
S e L

Ege
Tobacco
Textiles

Construciion Materials

A N L
H‘_"x\ y - ___f ) .-'__,- IIlI
HH"'\-.\_\_.-.,—'—' -~ I 1 I__'-\J
Mediterranean Region T
|Akdeniz Bolges)

Apparel Bati Anadoly

Furniture
Construction Matenals

Distribution Services
Asrospace

Miote: Source: Euwrcpean Cluster Dbservatory, 2002
20101213 — MOC Workshop Session 2, Decsmier 13, 2010008 —+12 Sun Dec 12 2040

Texdiles
Hospitality and Tourism

Spparsl
Distribution Services

Orta Anadolu
Furmiture
Textiles
Agricultural Products

bd=tal Mining and Manufaciuring

S |
L_

Dogu Karadeniz
Food Processing
Distribution Senvices
Fumitur=
Forest Products

Kuzeydogu Anadolu
Agricuttural Products
Footwear

Distribution Services
Hospitality and Tourism
Eastern Anatolia Region FJF
{Dogu Anadolu Boigesi | E\

Sauthes Anatalis Region
| Glineydoyu Anadolu Blgesi |
-
I | Guneydogu Anadolu
II Textiles
[ Tobacco
{ 0il and Gas

{ Food Processing

Oritadoegu Anadolu
Textiles

Agricultural Products
Apparel
Dhstribution Services
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POPULATION DENSITY OF PROVINCEY
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Hoi nhap kinh té khu vuc
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Hoi nhap khu vwc va nang lwc canh tranh

= Thong thudng, ma cira thuong mai va dau tu xay ra gilra
cac nudc trong cung khu vuc

e Cac nudc lang giéng thudng la cac doi tac dau tu va thucong mai
tu nhién va quan trong nhat

e Con dudng tu nhién dé qudc té hda la xadm nhép cac thi trudng
trong khu vuc

e MG cUa thu’dng mai va dau tu gilra cac quoc gia trong khu vuc
gilp tat ca trd thanh dia diém dau tu hdp dan hon

= Hgp tac kinh té giup cai thién moi trudng kinh doanh
e Pat dugc su dong bo trong chinh sach va co sé ha tang
e Co thé vi thuong lugng cao hon trén dién dan quéc té

» Céc hiép udc ddi ngoai cd thé gilp vugt qua cac trd luc cho
cai cach kinh té va chinh tri trong nudc



Lién két kinh té vuing va nang lwc canh tranh

K&t qua kinh té rat khac nhau gilra cac vung va dia phudng
Nhiéu don bay kinh t€ quan trong d6i v6i nang luc canh
tranh nam ¢ cap do vung

Cac vung chuyén mon hoéa vao cac cum nganh khac nhau
Moi viing cAn chién ludc va chuong trinh hanh dong
riéng dé nang cao nang luc canh tranh

SU'c manh cua cac cum nganh anh hudng I6n dén két qua
kinh té cua ca vung

Pé tdng cudng nang luc canh tranh can su hdp tac hiéu
qua cua vung va diéu phoi hiéu qua cta chinh quyén TU
Phan cap giup khuyén khich chuyén mon hoa theo vung,
tang cudng canh tranh noi dia va trach nhiém giai trinh
Phan cap hiéu qua doi hoi su ro rang vé quyén va nghia
vu cua cac cap chinh quyén cling nhu nang luc phu hgp
cla chinh quyén vung va dia phuong



Chien lwoc kinh té quoc gia

Cai thién
chinh sach

Chién lugc

kinh té

= Ap dung cac thuc tién tét

nhat cho moi linh vuc » Can phai xac dinh ro
chinh sach uu tién co tinh chién
lugc nham tao lap vi
1 thé canh tranh doc
= Co rat nhiéu linh vuc dao cho quoc gia, vung,
chinh sach quan trong va dia phuong

= Khong quoc gia nao co
thé ddng thdi cai thién
moi chinh sach




Chien lwoc kinh té quoc gia

Gia tri muc tiéu quoc gia

® Dau la vi thé canh tranh dac thu cua quoc gia vdi vi tri dia ly, di
san van hoa, cac thé manh hién tai va thé manh tiém nang?
e Gia tri ddc thu clia quéc gia nhu 1a mot diém dén kinh doanh?
e Quodc gia nén hudng téi nhirng cum nganh va hoat dong nao?
e Vai tro cua quobc gia doi vdi lang giéng, khu vuc va thé gidi

— N

Tao ding cac thé manh dic thi Bat kip va duy tri dé ngang bang

v&i cac nwéce lang giéng

« Nhi*ng yéu té nao clia méi trwwdng kinh « Nhirng diém yéu nao can dwoc gidi quyét
doanh la nhirng thé manh déc dao so voi dé thao go& cac tr& ngai va dat két qua
cac nwéoc ban? twong dwong voi cac nwéc ban?

» Nhirng cum nganh hién tai va mé&i noi
thé hién thé manh gi cua dia phwong?

¥

e Xéac dinh wu tién va trinh tw 1a can thiét cho phat trién kinh &
Ngudn: VCR 2010



Mot sO “phép tht” cia chién lwoc kinh té

= Vi thé& doc dao d3 dudgc phat biéu tudng minh chua?
e Vi thé nay co giup tao ra hinh anh tich cuc cho dat nudc?
e Vi thé nay c6 tao cam hi‘rng cho ngudi dan khong?
=« Chién lugc cé dudc xay dung trén co sé cac diém manh?
e DAy cd phai la cic diém manh thuc su so vd§i 1an bang va cac
quoc gia canh tranh hay khong?
= Chién lugc co phu hop vdi xu the tieén bo trong khu vuc
va trén thé gidi hay khong?
= Chién lugc c6 kha thi hay khéng (cac diém y&u mau thuan
vGi chién lugc cé thé dugec khdc phuc hay han ché khéng?)
» Cai céch kinh té c6 nam trong mot tong thé bao gom ca
nhi{rng cai cach chinh tri va xa hoi hay khong?
= Y chi va su dong thuan vé chinh tri d3 sdn sang dé thuc
hién chién ludgc hay chua?



Mot sO “phép tht” cia chién lwoc kinh té

= Nhitng uu tién chinh sach c6 phu hgp vdéi chi€n lugc khong?
e Su lua chon va thiét ké cua cac chinh sach dac biét?
e Trinh tu thuc hién chinh sach?
= Chién lugc c6 dugc truyén dat mot cach ro rang tdi cac doi
tudng co Igi ich hiru quan khong?
e Khu vuc tu nhan cé dudc tham gia khong?
e Ban than chinh phu cé dudc té chirc dé thuc hién chién Iugc
nay khong?
= CO co ché phdi hap tong thé cho chién lugc khdng?
=« Chat lugng cua cac cd quan nha nudc va cac thé ché khac cé
da dé thuc thi chién lugc mot cach hiéu qua khdng
= CO cac co ché do luong su ti€n bo va danh gia/diéu chinh
chién lugc khi két qua dudc cai thién hay cac dieu kién khac
thay doi hay khéng?



Qua trinh phat trién kinh te
Sw chuyén dbi vé vai tro va trach nhiém

MO hinh cii MO hinh mai
=« Chinh phu dan dat = Phat trién kinh té 1a qua
phat trién kinh té trinh hgp tac gitra chinh
thong qua cac chinh quyén cac cap vdi khu
sach va khuyén khich vuc doanh nghiép, hoc

thudt, va cac tdé churc
dan su khac

Nang luc canh tranh la két qua cua ca hai qua
trinh tu du@i lén va tu trén xuong trong do moi
tdc nhan cd lién quan cé vai tro riéng nhung bo
sung cho nhau



Qua trinh phat trién kinh té

Sw phu hop gitra chinh sach va giai doan phat trién

Nén kinh té dwa Nén kinh té dwa

Nén kinh té dwa

C vao déi méi
vao dau tw

vao yéu to dau
: sang tao

vao

Cac yéu t6 dau vao Nang suat Gia tri doc dao
chi phi thap
e On dinh chinh tri, luat e Canh tranh néi dia tang e Ky nang bac cao
phap va vi mo e M& ctra thi truong e Céc co s& khoa hoc céng
 Cai thién nguon nhan lwc e Co s& ha tang hién dai nghé
* Pam bdo co sé& ha tang e Céac quy dinh va dong luc * Cac quy dinh va dong lwc
co ban téng néng suat doi méi Séng tao
e Chi phi tuan tha cac quy e C6 s hinh thanh va hoat  Nang cap cac cum nganh
dinh va thu tuc thap ddng clia cac cum nganh

Nguén: Porter, Michael E., The Competitive Advantage of Nations, Macmillan Press, 1990 Nguén' VCR 2010



Vai tro cua khu vuec tw nhan
trong phat trien kinh te

La khu vuc truc tiép tao ra viéc lam va gia tri gia tang
Giup chinh pha hiéu dugc nhitng nhu cau va can tré ddi vdi
hoat dong kinh doanh va phat trién cum nganh

Nudi dudng cac nha cung ‘'ng dia phudng va la mot dong
luc thu hdt dau tu nudc ngoai

Hop tac va khuyén khich cac trudng dai hoc va vién nghién
cl’u nang cao chat luogng va tinh thuc tien

Hop tac gilra cac cong ty giup tang cudng nang luc canh
tranh thong qua hiép hdi hay cac cd ché khac

Tham gia tich cuc trong cac sang kién nang luc canh
tranh cua vung va quoc gia

Tham gia cac sang kién cai thién moi truong kinh doanh,
tang cudng trach nhiém xa hoi va bao vé moi truang



T6 chirc nang Iwc canh tranh

« Chinh phu la mdt thuc thé philrc tap; nang Iuc canh tranh
chiu tac dong cua rat nhieéu co quan chinh phu

e Nhiéu co quan ban nganh anh hudng téi nang luc canh tranh
(Tai chinh, Ngan hang TU, Thudng mai, Gido duc, Khoa hoc,
Cong nghé&, Van hoa, Vién thong, Nong nghiép, Moi trudng v.v.)

e Khdng chi cac bd ban nganh kinh té ma ca xa hoi déu anh
hudng t&i nang luc canh tranh

e Chinh quyén cac cap déu anh hudng tdi nang luc canh tranh

e Quan hé vdi lan bang ciing tac dong tdi nang luc canh tranh

= Nang luc canh tranh hiém khi la trach nhiém cua moét ca
quan chuyén biét ma lién dai tdi nhiéu co quan khac nhau

= Vi vay can phai co mot ca ché va cau truc hop tac (vi du
nhu H6i dong chinh sach canh tranh) cé chif'c nang dua cac
bo trudng, vu trudng dén gan nhau hon trong viéc hoach
dinh va thuc thi chinh sach tang cudng nang luc canh tranh



4. T6 chirc nang lwe canh tranh

Tuy thubc vao giai doan phat trién ma tap trung
vao cac khia canh thich hdgp cua NLCT

Khu vuc tu nhan déng vai tro quan trong, tham
chi la chu dao

Can co su tham gia tich cuc cua tat ca cac bén
hiftu quan va dai dién cua chinh quyén cac cap

Pudc thé ché héa bidng modt ciu tric ho trg

Cé moét khuon kho thong nhat vé khai niém
Phat trién dugc mot chién ludc hiéu qua

K& hoach hanh dong co uu tién va trinh tu hgp ly
Co thudc do tot cho muc do tién bo va két qua



Cum nganh nhw moét cong cu chinh sach

= L3 moét dién dan giap khuyén khich su hgp tac gilt khu
vuc tu nhan (gom ca MNCs) vdi cac hiép hoi thuong mai, co
quan chinh phu, trudng dai hoc, vién nghién clu

= Giup tao ra mot ca ché doi thoai co tinh xay dung gilra
chinh phu va doanh nghiép

= La mot cong cu giup phat hién cac co hoi cling nhu nguy
co, tu do xay dung chién lugc va ggi y hanh dong thich hgp

= La mot phucng thic té chilrc va thuc hién cac chinh séch

= La mot phudng tién thuc hién cac dau tu (cong va tu) giup
tang cuong si’'c manh cho nhiéu dbi tugng cung mot luc

= La mot cach thic thic day cac loai hinh canh tranh nang
dong va tinh vi hon thay vi bop méo thi trudng



Chinh sach lay cum nganh lam trung tam

Thu hat dau tw Giao duc va Dao tao lao dong

Ha tang khoa hoc céng
nghé

(vi du cac trung tam,
trwdng dai hoc, chuyén
giao cbng nghé)

Xuc tién xuat khau

Théng tin thi trwén Xay dwng cac tiéu chuan

va céng bo théng tin

Co s& ha tang chuyén Cac tiéu chuan vé méi trweong

Bao ton tai nguyén thién nhién

)

» Cum nganh Ia khudn kho dé to chirc thwe hién cac chinh sach cong va dau tw
cOng nham phat trién kinh té



B

iéu kién tién dé cho phat trién cum nganh

. Cum nganh c6 mot lugng du Ién cac cong ty noi dia hoac

chi nhanh cong ty nudc ngoai da vuct qua phép thu cua
thi truong

. Cum nganh c6 mo6t s6 Igi thé dac thu hay thé manh dac

biét trong bon yéu to cua hinh thoi
e Nhu cau dac thu, tai nang dac biét, vi tri dia Igi v.v.

. Cum nganh co su hién dién cua cong ty da quoc gia hang

dau theé gidi da co nhirng dau tu quan trong, dong thoi co
cam két md rong hoat dong

. C6 thé manh trong cadc cum nganh lién quan gan giii

Thoa man dugc mot so diéu kién trong bon diéu kién nay
diéu kién can dé mot cum nganh cé thé thanh cong

Toi ky viéc duy y chi trong viéc nhén dang hay phat trién
cum nganh



