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So két cho dén hém nay:

* Tai sao lién két khoa hoc vé ndo bo vai ly
thuyét phirc hop nhu [a mot cach tu duy vé
lanh dao?

1. Tién trién cla cac tu twong

2. Chuyén déi tir cdc nganh san xuat ché tao
sang cac nganh dich vu va dua vao tri thirc.

3. Can c6 mot hé tu twdng mdi — tuwong lai sé
khong nhu qua kht.




Nhiém vu then chot cla nguoi
lanh dao:

* Phai str dung cam xuc dung noi dung luc




8 Cam xuc Co ban




Hay nghi vé cac cam xuc co ban
nhw 3 mau co ban-

e xanh dwuong,.

n nay tao ra toan bo




8 BASIC EM®+I1DONS (BMEARFELE)

escape / avoidance attachment
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8 BASIC EM®+IBNS (BFERFZE)

escape / avoidance attachment
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8 BASIC EMO+IHONS (BHERFHE)
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8 BASIC EMO®+IDNS

escape / avoidance
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8 BASIC EM®+I1HONS BMEXRELE
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8 BASIC EMO+IHONS (BHERFHE)

escape / avoidance
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8 BASIC EMO+I1HNS (BFERFELE)

FLAR

escape / avoidance
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escape / avoidance attachment
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e-motions = Energy for Action = Motivation
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Developed by Tara Fennessy from®© Brown, Coombs and Upton




e-motions = Energy for Action = Motivation
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Developed by Tara Fennessy from© Brown, Coombs and Upton




E-Motions = Ning lwvgng dé hanh dong = Dong luc
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Nhiém vu ca nhén then chét cua
MmOt nguwol lanh dao:

* Phai str dung cam xuc dung noi dung luc

e Thay va doc nguwei khac mot cach ro rang
théng qua hiéu biét co’ ché vin hanh cua
hai ban ciu n3o.
N3o trai tap trung, ndo phai twong twong.
N3o trdi nhan thirc, ndo phai cam xuc.




ogic Ngau nhién

rat tu ruc giac

Duy ly oan dién

Phan tich

Khach quan
Nhin bd phan Nhin tong thé

"Source: Funderstanding.com, Inc., New Jersey




20




e

ﬂh .||n._.-.n .

g :

21




22




ﬂl‘l\ﬁ\ I\ W‘ 'l'lhn i'l‘h'.u




o

24










Ca khudén mat




Bén phai/
N3o trai/
Nhan thirc
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Bén trai/
N3o phai/
Cam xuc



Nhuw vay khoa hoc b n&o cho ching ta co’ hi dé cau truc tw duy cla
chung ta vé lanh dao xung quanh cac ky nang cia mét nha lanh dao
cam xuc (limbic leader),

ngwdi dwoc biét dén nhd vao nang lwe ----
Két noi
Can dam
Dbu thong minh
Noéi la lam
Truyén cdm hirng khién nguwoi
khac hanh dong

Va khi do nguwoi hay sé

Tré nén xirng dang dé di theo.




Nhiém vu ca nhén then chét cua
MmOt nguwol lanh dao:

* Phai str dung cam xuc dung noi dung luc

e Thay va doc nguwei khac mot cach ro rang
théng qua hiéu biét co’ ché vin hanh cua
hai ban ciu n3o.
N3o trai tap trung, ndo phai twong twong.
N3o trdi nhan thirc, ndo phai cam xuc.

* Tr& nén xirng dang dé di theo.




Khi dé nguoi lanh dao o trong vi tri
co thé
Phat trién cac k§ nang can thiét nham s dung
nang lwc tw quan ly cta nguwdi khac bang cach:
1. Biét khi nao néi va khi nao nghe
2. Tao ra th&i gian thuc té dé suy nghi, theo
ca nhan va theo nhém
3. Biét sw khac biét giira dam thoai va doi
thoai

4. Hoc cach kham pha mot chwong trinh nghi
sw cling nhw thiét 1ap mot chwong trinh nghi sw




BOI CANH CHO LANH DAO

CAM XUC

Tia lwra gilra dworng cong mau do va
mau xanbh ...

Tién bd

Lap ké hoach cho
twong lai va thiét ké hé
thong dé kiem soat

theo ké hogch

o

‘ Tao ra tia lta.
Vung

chuyén doi

hay “Thoi
ky Dién

khung”

1940’s Mid 1980’ s 2000’ s on Time

Pwéng cong mau do DPwong cong mau xanh
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Tao dwng long tin —
Hay bat ky cam xuc nao khac
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Nhw vay khoa hoc bd n&o cho ching ta co hdi dé cau trac tw duy cla
chung ta vé lanh dao xung quanh cac ky nang cua mét nha lanh dao
cam xuc (limbic leader),

ngwdi dwoc biét dén nhd vao nang lwe ----

Két noi
Can dam
Pu thong minh
NoOi la lam )
Truyén cam hirng khién ngw®i khac hanh dong

Va khi do nguwoi nay sé
Tré nén xtrng dang dé di theo.

Va trong tat cé nhirng yéu to trén,
mau s chung chinh la long ftin.




Nhirng giac quan nao chuing ta st dung
nhiéu nhat trong quan hé x3 hdi dé tao
dwng long tin?




Nhirng giac quan nao chuing ta str dung
nhiéu nhat trong quan hé x3 hdi dé tao
dwng long tin?

Nhin

Nghe

(So)
(Ném)
(Nguri)

Nét mat la cuwc ky quan trong



















Benaud/Flickr/CC-licensed:http:

www.wired.com/wiredscience/2012/01/brain-face-recognition/?utm_source=Contextly&utm_medium=RelatedLinks&utm_campaign=Previous




Ban doc dwoc gi trng khuon
mat nay?




http://www.bbc.com/future/story/20140730-why-do-we-see-faces-in-objects
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http://www.bbc.com/future/story/20140730-why-do-we-see-faces-in-objects
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10 Leadership models — but descriptive

1. Situational Leadership.
Developed by Ken Blanchard and Paul Hersey, it’s a timeless classic. If | could only teach one

model to a new manager, it might be this one. It’s all about adapting your leadership style to the
developmental needs, or “maturity level”, of your employees. It’s easy to understand and can be
used on a daily basis. Your only dilemma will be which version to choose: Hersey or Blanchard? |
say Blanchard, but that’s because they follow @Great Leadership. (-:

2. Servant Leadership.

A philosophy and practice of leadership developed by Robert K. Greenleaf. The underlying premise here is that it’s less
about you as a leader and all about taking care of those around you. It’s a noble and honorable way to lead and conduct
your life.

3. Blake and Mouton’s Leadership Grid.

0K, so it’s really more of a management model, but it’s another timeless classic. Explained by a nice, simple 2x2 grid, it’s
all about balancing your concern for people and your concerns for getting things done (tasks). You gotta love those 4x4
grids!

4. Emotional Intelligence.
While Daniel Goleman’s book popularized EQ, his HBR article “What Makes a Leader?” does a great job explaining why
the “soft stuff” is so essential to be an effective leader.

5. Kouzes and Posner’s Five Practices of Exemplary Leadership.

KE&P do a nice job breaking leadership down into five practices: Model the Way, Inspire a Shared Vision, Challenge the
Process, Enable Others to Act, and Encourage the Heart. I’ve always liked the Leadership Practices Inventory 360 degree
assessment that supports the model.

http://www.greatleadershipbydan.com/2012/06/10-essential-leadership-models.html
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10 Leadership models — but descriptive: cont.

6. Jim’s Collin’s Level Five Leadership.
First published in a 2001 Harvard Business Review article, and then in the book, "From Good to Great, Collin’s leadership

model describes kind of a hierarchy of leadership capabilities, with level 5 being a mix of humility and will.

7. The Diamond Model of Leadership.
Although not as widely known as Collin’s Level Five model, my colleague Jim Clawson actually wrote the book Level Three

Leadership two years earlier than the Collin’s HBR article. Jim introduced the Diamond Model, which describes four
elements of leadership: yourself, others, task, and organization.

8. Six Leadership Passages.
Charan, Drotter, and Noel did a nice job explaining six key developmental passages a leader can advance through in thier

book The Leadership Pipeline, along with the skills required to be successful for each passage. | actually came up with my
own six passages, in which | made a distinction between management and leadership.

9. Authentic Leadership.
I’ve only recently become a fan of Bill George’s work (True North), and it’s made a difference in how | think about

leadership and leadership development. Instead of trying to find and copy the prefect set of leadership characteristics,
George argues that you’re better off figuring out who you are and what’s important to you, and leading in a way that’s true

to yourself.

10. The GROW model.
Widely attributed to Sir John Whittmore (although it’s not certain who really came up with it), GROW stands for goal,

reality, obstacles, options, and way, will, or what’s next, depending on which version you use. It’s really more of a
coaching model than a leadership model. However, it’s an essential tool for leaders and one of the easiest to understand

and effective coaching models I’ve come across.

http://www.greatleadershipbydan.com/2012/06/10-essential-leadership-models.html
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