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chwrc nao. Tén goi co thé thay doi
nhwng chirc nang van giir nguyén.
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Logic hanh dong Wm. Torbert, Boston College
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Bay chuyén doi (logic hanh dong) cua nguwoi lon:
lon "len"
Phép thudt Alchemical — Hoa hop vat chat, tinh than va chuyén doi xa hoi
Chuyén d6i Transforming — Tao ra nhitng chuyén déi trong t6 chirc va ca nhan
Téi x4c dinh Redefining — Dong khung lai nhirng van dé phurc tap theo cach déc ddo
Nguwei thanh dat Achiever — Dinh huéng bdi thanh tuu ciia ca nhan va nhom
Chuyén gia Expert — Tap trung vao logic va chuyén mon

Nha ngoai giao Diplomat — Mudn thudc vé va hoa hop vao

Ngu&i co hdi Opportunist — Gianh giat cho ban than bang bat cir
cach nao cé thé

Rooke, D., & Torbert, W. R. (2005, April). Seven transformations of leadership. Harvard
Business Review, 66—77.
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f Bay cap do lanh dao

Trong tam tich cwc/trong tam qua murc

‘ PHUC VU NHAN LOAI
Thong tha|/Co tam nhin Vién canh lau dai. Céc thé hé twong lai. Pao dire
I . HQP TAC VO1 KHACH HANG VA CONG DONG DIA PHUONG
Co van / Doi tac
Lién minh chién lwoc. Dap tng nhén vién. Quan ly méi tredng

s - wop PHAT TRIEN CONG DONG DOANH NGHIEP

Ngwoi hop nhat/truyen hwn “ - -

g 7P / Y g - Van héa doanh nghiép tich cwc, sdng tao. Tam nhin va gia tri chung
Trao quyén cho ngwéi khac

Ngweoi tao thuan loi/ nguoi
anh huwéng
TRO' THANH NGU'O1 GIOI NHAT, TAP QUAN HAY NHAT

Nha quan IV/ to chirc ﬁ Nang suit. Hiéu qua. Chat lwgng. Hé théng va quy trinh. Quan liéu. Ty méan

' QUAN HE HO TRO'NHU CAU DOANH NGHIEP
IGiam doc quan he ; Truyén théng tét gitra nhan vién, khach hang va nha cung &ng.
Thao ting. D3 15i.

THEO DUOI LO1 NHUAN VA GIA TRI CHO ¢cO DONG
C6 thé quan ly da dang. Chi thi. $&n léng chiu trach nhiém.
Khai thac. Kiém soét qua mirc

DOI MO1 LIEN TyC

Phat huy hoc hoi va séang tao. Ngwei lap nhém.

Giam ddc khung hoang
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