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TT - Nhitng cdu chuyén bi hai caa “dém trudc” d6i méi that kho twong twong dwoc néu
khong phai 1a chtrng nhén thoi ky d6. T4t ca déu chay theo va chay dua véi chi tiéu dwoc 4n
tir trén xudng bat chap qui luat thi truong. Nguoi ta tim moi cich dé hoan thanh chi tiéu cho
that dep s6 sach bao co, con dang sau 1a di thi sang kién cai tién, cai lui.

Chi tiéu “do6 than”

Cau chuyén thoi bao cdp kho tin nhung c6 that: Nam 1979, mot cong ty khai thac than ¢ Thai
Nguyén dugc giao chi tiéu khai thac 150.000 tan than. Nhung ndm d6 cac cong ty khach hang
khong du nguyén liéu san xuat, may moc, day chuyén hong hoc... nén hoat dong cam ching,
khong can nhiéu dén than. San pham cua cong ty than no ct ngay mot chat chong trong kho
bai. Bén ltc kho bai khong thé chita thi cong tac khai thac cling phai “phanh” dan.
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“bé tay”, ban lanh dao cong ty quyét dinh an
ngu tai cdng tredong, thikc trang dém cling cong
nhan, vuot qua swong mudi, gié may miét mai
khai thac cho bing du chi tiéu dugc giao. Cong
viéc ltic nay ban ron va kho khan gép déi binh
thuong vi sau khi mat cong khai thac, cong ty
con mat mot cong nita la... d6 than di. D6
xudng vuc, xuéng sudi, xudng hang... hay bat
ctt dau cling duoc.

Su viéc cudi cung cling dén tai cap trén. Giam d6c cong ty than bi khién trach. Thé nhung trong
phién hop tong két nam ctia toan cong ty, ong giam doc mat miii den nhém, hdc hac chay 1én
buc phat bi€éu hao hiing: mac du gap rat nhiéu kho khan twong chiing khong thé vuot qua,
nhung véi tinh than doan két, nhat tri cao, chung ta da phat huy pham chat sdng tao, nd luc lao
dong va da hoan thanh t8t chi tiéu cdp trén giao. Tinh da c6 bang khen cho tat ca cac don vi
hoan thanh chi tiéu.

Ong Bui Van Long, nguyén tong gidm ddc Lién hiép Dét VN (tién than Tong cong ty Dét may),
van con 4m anh nhitng con s6 chi tiéu: Dét Thanh Cong duwoc giao chi tiéu san xuat 3 triéu m2
vai/nam. Nhung khi 1/3 day chuyén dap chiéu vi khong phu tling thay thé, von luu dong Nha
nudc cdp khong ndi 1/2 nhu cau thi céi chi tiéu ay van gitt nguyén.

Dén ltc cong ty khic phuc duoc khé khan, nang luc du thira, thi treong “chdy” hang thi chi
tiéu dy cting khong thay d6i. Hai ch@ “chi tiéu” tré thanh “vong kim ¢6” khung khiép trum 1én
toan by moi hoat dong san xudt. Nha nudc cung cdp nguyén nhién vat liéu va von luu dong
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mdi ndm cho doanh nghiép, kém theo moét con s§ san pham nhat dinh ma doanh nghiép phai
lam ra r6i cting ndp cho Nha nuéc.

Tuy nhién, do thiéu tat ca moi thit cong véi phuong thitc quan ly “cta chung” nén hau nhuw
khong bao gio nhiing gi Nha nuwdc giao twong tng véi nhiing gi Nha nuwdc mudn thu lai twe
doanh nghiép. Va nhiing chi tiéu nay cting huy diét gan nhu hoan toan moi sang tao, nang
dong ctia doanh nghiép.

Chuyén gia st kinh t& Dang Phong ké lai cau chuyén cao su chay tit Nam ra Bac rdi quay lai
Nam ciing chi vi cai “vong kim ¢d” chi tiéu: Xi nghiép D6 hop xuat khau TP.HCM vi thi€u
miéng 16t cao su dwdi nap hop trai cay xuat khau nhung dén mua ¢ Cong ty Cao su mién Nam
khéng dugc. Ly do: khoéng c6 chi tiéu k& hoach. Xi nghiép cau citu Uy ban K& hoach TP thi noi
day chuyén “qua béng” cho Uy ban K& hoach nha nudc.

Sau khi can d6i dau ra - dau vao, Uy ban K& hoach nha nudc dong y giao chi tiéu 300kg ma cao
su cho xi nghiép nhung d6 la chi tiéu nam téi. Hoi 6i, trai cay khong thé cho sang nam moi
doéng hop xudt khau. Xi nghiép khong thé chiu chét vi cai chi tiéu k& hoach v6 hon. Ba giam doc
xi nghiép swc nhé c6 quen dng giam ddc Nha may cao su Sao Vang Ha No6i. Panh liéu bay ra
dam phan véi “6ng Sao Vang”, “ba D6 Hop” vay duoc 300kg mu cao su qui oi la qui. Sau d6 xi
nghiép khong c6 mu ma tra, danh tra bing d¢6 hop. “Ong Sao Vang” cang ming vi c6 qua cai
thién doi song cong nhan.

Cudc song qua khon kho, dong luc san xuat, tinh than trach nhiém ngay mot tiéu hao, nhiéu
can bénh phat sinh & hau hét cac nha may xi nghiép. Dién hinh nhét la t& &n cap. Ong Nguyén
Xuan Ha (nguyén gidm ddc Cong ty dét Thanh Cong) van con nhd ky niém bubdn: ndm 1982, khi
ong chuyén sang lam gidm ddc Cong ty dét Thang Loi, c6 5.000 cong nhan nhung t& nan trém
cap trong nha may qua mtc khiing khiép.

Trong ba thang thuc hién “ban tay sach”, nha may bat duoc 15 ké gian trong d6 c6 nam dang
vién. Tham chi ca bi thu chi bo ciing 18y cap mdto. Trom cap duwoc lap thanh bang nhém trong
co quan, lién két v6i bén ngoai va thuc hién bang cac thu thuat rat tinh vi. Nhung khi tim hiéu
thi hau hét tha pham déu ting la nhitng nguoi lao ddng rat tét nhung vi hoan canh ting ban
nén ho nhdm mit lam liéu.

Xe chay xang thanh... chay than

Ong Tran Vin Khang, nguyén gidm ddc Cong ty cong tu hop doanh Diéu hanh bén xe mién
Tay, ndi: sau giai phong vai nam thi xang khong da cap cho xe chay. Nhing xe chay xang thoi
d6 1a loai hién dai, may moéc t8t nhung ching 1& d& dip chiéu. Mot dé tai khoa hoc rat... ndi
tiéng thoi dé ¢ kha ndng bién loai ddng co hién dai lui lai hang trdm ndm da duoc ap dung. b6
la cai tao xe chay xdng thanh chay than.

Thé la tx van t6c 70-100km/g thanh 20-35km/g. Ttt ém nhe chiéc xe thanh con quai vat khong
ngat kéu gao. Xe chay dén dau, lira, xi than roi vai ra duong dén dé va ltra ting lam chay rung
khi di qua rig nui. Hanh khach, nha xe mét ltc nao ciing den nhu ngwoi am phu. Gép doc 16n,
tat ca lai xudng xe: 1- 2 -3 ho do ta... ddy xe 1én doc.

Bén xe mién Tay (TP.HCM) hai muwoi mdy nam trude khi thanh phd chi ¢6 1/4 luwgng khach so
véi bay gio, nhung canh chen chic va vat ctia nguoi cho xe khong khac gi chay loan. Nhiéu
nguoi di tir t0 mo sang, ngoai tu trang, hang hoéa, ho con dem theo mot vién gach. Dén ctra
quay ban vé khi troi chuwra rd mat nguoi, hanh khach da dua chen nhau dt hon gach dé xi chd
x&p hang mong mua vé triede. Vay ma khong it ngudi doi dén 2-3 ngay van khong mua dwoc
vé, danh ra vé. Lé tét thi khoi phai néi.
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Bén xe phia Nam (Ha Noi) cling y nhu thé. Thoi bao cap khong may khi hanh khach mua duoc
vé truc tiép tir bén xe ma chu yéu 1a vé cho den. Riéng bén xe Kim Lién - Ha Noi (cti) ltic nao
cling c6 5-7 bang nhdm phe vé. Mdi nhém 5-7 ngudi. Bon ho bam chit va song ky gi vao bén
xe nay voi cong viéc duy nhat: mua cang nhiéu vé xe cang t6t. Ngay dé nhiing canh nhw mot ba
lao cong lung ddc hét tay nai dé¢ tim nhitng dong tién cudi cing nhung van khong du doi hoi
cua tay phe vé. Ba phai rét chuyén. Nhiing hanh khach toi nghiép nhu ba vira khoc vira liéu
xiéu gitta bén xe chiéu khong phai la chuyén hiém.

Lai xe Tran Van Thanh than: hanh khach khon kho thi phan lai xe cling rat khon nan. Sam 16p,
phu tung, thung, may, xang dau... déu duoc tinh theo chi tiéu (tinh s6 kilomet van hanh dé
duoc cdp moéi hay trung dai tu) nhung cai chi tiéu dy chi c6 thé 4p dung trén gidy vi né rat phi
ly. Hong héc thiéu thén, chdp véa du kiéu nhung van khong thé song duoc. Nhigu nguoi bo xe
gitra duong, bo nghé, bo co quan vé ludn.

M4y théang sau, dia phiong yéu cau cong ty méi cho xe ra kéo cuc sat 4y vé. Ai khong dam bé
nghé thi budc phai bo tién tai ma cai tao. Tién dau? Lai phai budn hang lau (that ra chi la gao,
thit, mam mudi, xa phong...) hay bat thém khéch, lai phai lo 16t, ludn cti... Trong gidi l4i xe
cling ¢4 rat nhiéu nguwoi da phai ban nha dé stra xe cho Nha nuwdce. Cho dén tan bay gio nhiéu
nguoi khi da bé nghé chay xe van khong mua néi cin nha ci dé 6.

XUAN TRUNG - QUANG THIEN
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