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CHUOI GIA TRI LA GI?
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=3 Pinh nghia: Chuoi gia tri m6 ta toan bo nhiing hoat dong can thiét dé dua
=3 ,
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et ke Logistics huéng noi Téi ché
== Chuyén héa diu vao
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Tong gia tri tir chudi gia tri bo thit tai tinh Tra Vinh

(Ngudn: Bai giang ctia PGS. TS V Thi Thanh Loc)
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TAI SAO PHAI PHAN TiCH CHUOI GIA TRI?
Véi sy phan cong lao dong ngay cang ting va su phan tan toan cau hoat
dong san xuat, viéc xac dinh ning luc canh tranh theo tu duy hé thong tro
nén ngay cang quan trong.
= Apdung cac phuong phap quéan Iy trong toan bé hé théng
= Xac dinh nang lyc 15i
Hiéu qua trong san xudt chi 1a diéu kién can dé tham nhap thanh cong vao
thi truong toan cau.
Pé viéc tham gia thi truong toan cau mang lai ting truong thu nhap bén

vitng thi doi hoi phai am hiéu cac yéu t6 dong trong toan thé chudi gia tri.

binh Cong Khai - FETP - 8/2012
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PHAN TICH CHUOI GIA TRI
Nham xéc dinh dugc nang luc 161 (lgi thé so sanh hay nang luc vuot troi)

tang cuong nang lyc canh tranh.
Nham xdy dyng dv an d6i méi hodc nang cp chudi.

Nhim hoach dinh chinh sach dat dugc ting truéng thu nhap bén viing

binh Cong Khai - FETP - 8/2012
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PHAN TICH CHUOI GIA TRI
§:D Lap so dd chudi

::EI Xéc dinh chi phi va gia ¢ tmg méc Xich
=2 Bm O . SN

== Phan tich chi phi va gia
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== Phan tich thi truong
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Binh Cong Khai - FETP - 8/2012
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PHAN TICH CHUOI GIA TRI
=3
=2 Bang 5: Phan tich chuoi gia trj dao dong hop
== ‘
=2 Céc cong doan trong chuol gia tri Dong gop vao gia tri san pham sau cting (%)
- Trong pham vi Nam Phi:
. Bio 124
= Hop 116
= | Blrimg 42
= Dong hop 147
== Lao dong ' 74
. B Khde (vi du nhv khau hao, dién mrde. loi 73
=3 A A e
- ‘ nhudn, vin chuyen ndi bo
= Tong gid tri gia tng vé phia Nam Phi 49
=3 Bén ngoat Nam Phi:
== (Giao hang. thué, bo hiém, phi ds hang 42
=32 Bién loi nhudn cia nha nhap khau 63
. iR Bién ot nhudn cda siéu thi 267
= Tong gia tr gia tang bén ngodi Nam Phi 511
=a Neuow: Kaplan va Kaplinsky (1999).
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PHAN TiCH SWOT NGANH HANG BO TRA VINH

(Nguon: Bai gidng ciia PGS. TS Vo Thi Thanh Ljc)
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’ Piu vao San xuit Thu gom Thuong mai Tiéu dung

TAm nhin

Nhu ciu tang 2 N
Phat trién thi truon|

San lugng dz{p
g du nhu cau

C6 mo hinh nudi

mai nang suat cao

Gidng ,
Cong ty ché

L, Thugom/ ||
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T/ \r ﬁ Loi nhudn thip
o o Thiéu vén, sx nho 1¢, A
Cnfmg ca thirc an/ quén 1y, tmg dung
thuée thu y chua dat KHKT han ché, chat
chuan chat lugng GMP Iugng thip

Canh tranh
ndi bd cao

Thiéu von

Hang rao ky thuat
cao tir cic nude nk

[

Co hoi:

-VN la thanh vién WTO

- Nhiéu dy an dau tu duge trién khai

- Nhiéu chinh sach vu déi diu tu phat
trién thuy san.

-Thuong hiéu ngay cang dugc khang
\djnh trén thi truong.

Théch thuc:
-Gia ca c6 xu hudng giam/tang
- Thoi tiét that thuong

- Doi hoi vé CL ngay cang cao
- Canh tranh toan cau

Phén tich SWOT chudi gia tri thity sain PBSCL

a 0,

C6 KT nudi ot i i Nang Iy san SLXK te}ng %

giéng CL cao 0 dAu ra on di xudt ting KNXK tang ...%
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cac qui trinh ndy tré nén tot hon dang ké so véi cac dbi thi canh tranh, ca
trong ting miét xich ctia chudi (vi du nhu ting vong quay hang ton kho,
giam phé liéu) va giira c4c mét xich cta chudi (vi dy, giao hang thuong
xuyén hon, khéi lugng it hon va kip thoi hon).

Nang cap san phim: Gidi thiéu san pham méi hay cai tién san phim cii
nhanh hon cac d6i thu canh tranh. Diéu nay lién quan dén viéc thay ddi qué
trinh phét trién san phdm méi ca trong tirng mét xich cua chudi gié tri ciing

nhu trong méi quan hé gitra cAc mét xich khac nhau cua chudi.

prannbiLuRLL R R AAY
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THIET KE DU AN NANG CAP CHUOI

ﬁ[l Nang cip chirc ning: Nang cao gié tri gia ting thong qua thay doi to hop

. hoat dong dugc thuc hién trong pham vi doanh nghiép, hoéc thong qua dich
chuyén hoat dong sang cac mat xich khac nhau trong chudi gia tri (vi du tir
cong nghiép ché tao sang thiét ké)

O Nang cap chudi gia tri: Chuyén sang mot chudi gia tri méi (vi du, cac
cong ty Pai Loan chuyén tir cdng nghiép ché tao radio ban dan sang may
tinh tay, sang TV, man hinh may tinh, may tinh xach tay va hién nay la
dién thoai WAP).

% CO trinh tu thtr bac khi nang cap chudi khéng? Theo kinh nghiém céc cong

LRI IR

== tyDPong A: Gia cong, lap rép = san xuat thiét bi gbc = san xuat theo thiét
— 5 kériéng san xuit voi thuong hiéu riéng
L =]
Binh Céng Khai - FETP - 8/2012

= Lam thé nao dé c6 dwoc mét duw dn ning cip chudi
= (Nguén: PGS. TS Vé Thi Thanh Léc)
==
=2
=7
=
=2
== Panh gia thi
=2 trwong va loi

Phan tich thé canh tranh

chuoi

Tam nhin va
chién lwoc
nang cap

Panh gia
nhu cau va
han che

Céc linh
vwe can
nang cap

Lap ké hoach
hanh déng

O
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Tai sao phdi xdc dinh tim nhin?
Xac dinh tam nhin tap trung vao cac co hoi
Xac dinh tam nhin dem lai dinh hudng chién luoc
- Chudi gia tri s& trong nhu thé nao trong 5 ndm t6i?
Néu chua rd vé vién canh trong twong lai thi s& rat kho dit wu tién
cho cic hoat dong va hudéng trong tdm vao nhiing diéu quan trong
Xac dinh tam nhin 14 co s¢ dé thong nhét y kién gitra céc chu thé
— Néu cac chu thé khong cung chung quan diém vé tuong lai, ho

khdng c6 dong co hop tac

Binh Cong Khai - FETP - 8/2012

s€ |‘

-ttt

Mot tam nhin co ban dé nang cap
(Nguén: PGS. TS Vé Thi Thanh Lc)

Nha cung cép Nha SX Trung tam Thwong lai Nguwoi
dau vao = pan diu  |=P hiucan, ™| Nhabdnlé P tiéuding
cu thé nganh cudi ciing

Pa > . o N . [
c:ltjh‘éao > San xuét>> Ché bie>> Thwong 9> Tiéu de>
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=3 Cic chién lwgc nang cip chudi gia tri
=1 (Nguon: PGS. TS Vi Thi Thanh Ljc)
==
=7 Bén chién lwoc chung...
=
=2
= i . i
=2 Chien lworc doi méilchat lwong
=2
=3 . .
= Chien lworc cat giam chi phi
=32
== K A , .
== Chien lwgrc dau tw (nwéc ngoai)
=3
=32 « K I3 A K.
== Chién lwore tai phan phoi
=2
=3
=3 Ve R A , .
= ...CO thé két hop véi nhau
=32
L =]
Dinh Cong Khai - FETP - 8/2012
== Chién lwgc dbi méi/chit hrong
=3 (Ngudn: PGS. TS Vi Thi Thanh Lic)
=2
=
=0 " L T
= ~ So lwong f Gia
= Thu nhapt
=32
=2 N £ N A . -
- Nha cung cap Nha SX Trung tam Thuwong lai, Ngwoi
- diu vao bandidu  |=%| hducan, ™| Nhabénlé ™ tiéu ding
‘: cu thé nganh Cudi ciing
=2
—— | A N 2 £ . .
= Pau vao San xuat Ché bién Thwong
- | cu thé mai o D
= Thi trwedng méi
=3
=2
=3 o L SP t6t hon/méi
. | Cai tien quan ly
- il chéat lwong
- B D6i méi quy trinh
=3
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Chién lwge giam chi phi

(Nguéon: PGS. TS Vi Thi Thanh Lic)

Thu nhap ¢

s6 Iwong!

Nha cung cép Nha SX Trung tam Thwong l4i,

cu thé nganh

Nnguwoi tiéu
dau vao =P ban dau =P Haucan, ™| banlé = ding
cudi ctng

Piu vao i o
N San xuat Che bien Thwong
Cu the mai

Quain ly va cong ng
- giam gia thanh don
- 50 lugng 16m hon

Cic mbi
tiéu thu méi,
thi trueong
méi, gia
6n dinh

=3

TLL.

Chién lwgc dau tw (nwéc ngoai)

(Nguon: PGS. TS Vi Thi Thanh Lic)

Thém viéc lamt
nho thi trwong tang trwdng va
da dang hoa

s6 lwgngt

Nha cung cép Nha SX Trung tam Thwong ldi,
dau vao = pandiu =P hiucin, =¥ Bdnlé =P ding
cu thé nganh

Nguwoi tiéu

cuéi cung

t

Nha cung
cép dich
vu bén
ngoai

Pau tw
cong nghiép

Viéc lam méif
nho thué ngoai

Dinh Cong Khai - FETP - 8/2012

8/15/2012

10



Chién luge tai phan phoi
(Nguén: PGS. TS Vi Thi Thanh Ljc)

Ti 1€ thu nhap trong Piéu k‘hoén hop déng
chudilén hon hop dong SX, chuong
trinh trong cay...

Nha cung cag Nha SX Trung tam Thwong l4i, Nguwoi
déu vao =P ban dau =P | hiycin, | Bdnlé = tiéu dung
cu thé nganh cudi cung
~ v
~ -
~ - -

Cac hiép hoi
Nang lwc dam phan,
kinh t& quy mé

-

e o -

Marketing
trwce tiep

=2

=3

- Nhan céc chirc niang ché bién

=2 Gia trj gia ting dwoc git lai voi

Dinh Céng Khai - FETP - 8/2012
gtz & TG T T =
Cac lién két kinh doanh theo chi¢u

=a ngang va chieu doc

=a Ngut‘")n: Vo Thi Thanh Ljc)

=2

Sw phdi hop giira cac tac nhan tham gia chudi 1a cot 16i ciia khai niém
chubdi gia tri

Cic lién két kinh doanh theo chiéu doc - giira cac tac nhin tham gia
chuoi gia tri

=Nhét 1a nhitng lién két gitra nhitng nha cung cip va ngudi mua
= Lién két doc két ndi v6i nhau biang cac hop ddng

Sw hop tic theo chiéu ngang giira nhirng nha van hanh hoat dong tai
cing mdt khau trong chubi

=Gilra doanh nghiép véi doanh nghiép
=Lién két ngang bang cach thanh 1ap 6 hop sx, HTX, hiép hoi sx,

= Phat trién cac lién két ngang tot s& giup cai thién & phat trién cac LK
doc thanh cong va hiéu qua & nguoc lai -> chuoi dugce nang cap tot.

8/15/2012
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LOI ICH CUA LK NGANG VA LIEN KET DOC

(Naudn: V6 Thi T

'hanh L&c)

LK ngang: LK tirng khéu trong chudi (trong timg tic nhan)

LK dgc: LK giira cac khau
(giita céc tac nhan tham gia chudi)

. Chi phi dau vao thp, chét lugng cao

. Chi phi toan chudi thip

. San xuét qui mé 16n

. Tiéu thu san lugng lon

. San phim dong nhit

Chét lugng san pham tét va dong déu

. N&m bt thdng tin thi truong nhanh va kip thoi

Néng cao nang lyc canh tranh

. Phan phéi khong qua khau trung gian

NZm bit va cung cp thong tin thi truong nhanh

. Giam chi phi van chuyén

On dinh san pham dau ra (gia, san luong)

. Rat ngin thoi gian giao dich

Tén trong va trach nhiém cao

=

A LA

. Ky két hop dong ro rang

o la]o|afs|e]|m

Nhitng ngudi trong chudi ¢ cing tiéng néi va trach nhiém dén
SP cudi cung

o8

Quyén tham gia dinh gia va quyén ban cao

©

. HP bao tiéu san pham duoc luat phap bao vé

a8

1g10.

Tao niém tin va minh bach

10. Quan ly chudi cung ting higu qua

| )

=11

. Buoc chinh sach wu dai Nha nuéc

11. QLCL nhanh va kip thoi

- 05

. HO tro luat phap cua Nha nuoc

12. Tang cudng long tin

. Théng nhét qui trinh san xudt

13. Tang gia tri gia ting toan chudi

=
=

14.

DZ dang dugc tham quan, hoc tap KN

14. D& dang chia sé thong tin

==1"15. D& lién két kinh doanh va d& nang cép chudi 15. Bao dam phat trién san xuat bén virng
= 16. D& dang dugc su h trg cia CQDP cic cip
" ———

17. Dé dang ho tro ky thudt va QLCL
=

18. Bao dam phat trién san xuit bén viing

CHUOI GIA TRI TOAN CAU

==
2EI C6 2 loai chuoi gia tri toan cau:
= PETIR . £ B o
=a" (Chuoi gia tri do nha san xuat quyét dinh
=2
=32 + Tham dyng vé von
=32
=2 . Loithé kinh té theo quy mo
=
=2 p N A LA z . .
—5 ° Trongcac nganh 0 t6, may bay, may tinh
- B Re o1 . ) \ A .
=== Chuoi gia tri do khach hang quyét dinh
= «  Tham dung vé lao dong
=3 - . r A -
» Chi phi lao dong ré&
== 2 5 0 - h .
=5 ° Trongcdc nganh may mac, giay da, do choi,..
== Z 4
= °* Do cacnha ban I€, nha tiép thi, nhitng nha san xuat c6 thuong hi¢u 16n

binh Cong Khai - FETP - 8/2012

8/15/2012
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CHUOI GIA TRI DET MAY TOAN CAU

Hinh 1. Chudi hang may mic

Cdc cong ty dét Cdc nha scn xudt may mac Cdc diém bén 1é

Bic M§ Tt ¢4 cac diém ban 18
Cic suimg may Hoa / Cac umung xa
|| Ky metkd cit
SRS may. dom nat, 14) —
: oo sl : N ha Cic conz 1y
Soi p 30 im, dé may mic cé Cac cira h«'m&
thién nhién (se soi) man!; }lo)an f thwrong hiéu / :hu}cn doanh
En)

Cac chubdi ban

hang dai tra
i Cac van phong]|
1611:.?11@ »l muanlgjz;% hai \
Céc nha thau phu R — Diém ban giam
Sioani .| Bt
= Mang lwoi nguyén licu Mang lugi thanh phan vat e Mang ledi san xudt Mang heci xudt khau Mang ledi tip thi
= ] Nguon: Appelbaum va Gereffi (1004), trang 46.
=
L =]
DPinh Cong Khai - FETP - 8/2012
NHUNG THAY POI CO TINH XU HUONG TRONG
=a NGANH DET MAY TOAN CAU
=2
=30 Cac nha ban I€ hang may mac ngay cang tap trung hon
=7
=2 . 1987-1991, ndm chudi hang héa mém 16n nhat & Hoa Ky da ting ty trong cua ho trén
= thi truong hang may méc qudc gia tir 35 1én 45%.
==« Nam 1995, nim nha ban 1¢ 16n nhat — Wal Mart, Sears, Kmart, Dayton Hudson
- Corporation va JC Penney — chiém 68 phan tram tong doanh s6 hang may mac. 24 nha
=: ban 1¢ hang dau ké tiép, tt ca déu 1a nhiing cong ty hang ty USD, tiéu biéu cho thém 30
== phén trim doanh s nira
== ) ,
=all Céc nha ban I€ dang canh tranh véi cac nha san xuat.
==a0 Cic nha tiép thj c6 thuong hiéu dang thim nhép va t6 chirc quan 1y chudi
==
==  cungung.
=3
=30 Ca4c san xuat c¢6 thuong hiéu cling diéu chinh hoat dong va tham gia vao to
=
==  chic quan ly chudi cung tng.

Binh Cong Khai - FETP - 8/2012
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NHUNG THAY DOI CO TINH XU HUONG TRONG
NGANH DET MAY TOAN CAU

O Gia cong toan ciu trong nganh may mic
= Pot I (trong thap nién 1950) san xuét di chuyén tir Bic My va Tay Au sang Nhat Ban

. Dot 2 (trong thap nién 1970) di chuyén tir Nhat Ban sang Hong Kong, Dai Loan, va

Han Quéc.

O Rao can han ngach din dén xu huéng quéc té hoa.

et

binh Cong Khai - FETP - 8/2012

= Pot 3 (trong thap nién 1980) di chuyén tir cac nuée NIE sang Trung Qudc va ASEAN.

NANG CAP CONG NGHIEP O PONG A
==
=a
=30 bPai Loan, Han Qudc, Hong Kong, va Singapore dich chuyén tir gia cong
=7
=32 laprap sang san xuat tron goi (OEM) va sau d6 la san xuat voi thuong
=2 ;
==  hi¢u goc (OBM).
=3
=30 Quoc té hoa mang ludi san xuat hang may mac ctia cac nudc Dong A
==
f:D Han ché bang han ngach dan dén qudc té hod viéc san xuét & cac nude
" B DPong A
==
=2
=1

=3

O

Dinh Céng Khai - FETP - 8/2012
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GIA CONG HANG MAY MAC O BAC MY

dich chuyén trong co ciu khu virc ciia hang may mic nhip khiu vao Hoa
Ky, 1990-2000"

Bac My

Trung My va
ving Caribbe

Cac vong tron bidu thy 1y tong frong 1ong kim ngach nhap kKhau cua Hoa Ky bang USD cua nude abi
tac

10 phin tem ~
6.0

40
1.0-1.9 phin tram

Téng kim ngach nhip khiu quin 40 cita Hoa K 14 25.0 ty USD nim 1990 va 64.4 ty USD nim 2000

* Vi tri nam 2000 fzong \mg Vol vong 6 (én cong ty. vi tri nam 1990, néu c6 khic so vai Vi tri nam 2000, 5&
duge biéu thi bing mot vong tron nho. Mili tén biéu thi 46 16n va chiéu hudng thay déi theo thi gian.

Vs

Binh Cong Khai - FETP - 8/2012

dedttetaadd e

GIA CONG HANG MAY MAC O CHAU AU

Hinh 3. Sy thay @i co ciu khu vgc trong Kim ngach nhip khiu hang may mic cia
chiu Au®, 1990-2000"
Ciic nwéc chiu
Au khic

Pong Auva - Pong bic 4
Lién X6 truoc
aiy

e

| Bong nam A

1.

4.

5.
Téng kim ngach nhip khiu quin do cia chiu Au ti ngoai khu vire 13 24.6 ty USD nim 1990 va 53.6 ty USD
3m 2000.
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et daeaa e e

A N - -
GIA CONG HANG MAY MAC O NHAT

Hinh 4. Sy thay @di co ciu khu vyc trong kim ngach nhip khiu hang may mic Nhit

Bin, 1990-2000°

Tiwsn
Province of China

Péng bac A

Bic My

Cac vong tron bicu thi {7 frong trong ong kim ngach nhap khau cia Nhat Ban bang USD ciia nude 4oi tac:
25 phin tram =
2. 10.0-24.0 phin tram
3. 4.0-9.9 phin trim
4. 2.0-3.0 phan trim
5. 1.0-1.9 phin tram
Téng kim ngach nhip khiu quin 40 cua Nhat Ban 12 8.6 ty USD nim 1000 va 19.6 ty USD nim 2000.

Neudn: World Trade Analyzer. dwa vao s lién Lién hiép quoc cho SITCS4 (‘Cac bai bao vé hang may mac va
u kién quén do
3574 tei mam 2000 hcine e v vine ~4 tin cAng v i fri ndm 1000 mén khie s v vi i nsm 2000 < dwere
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