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Hoc ky mua Thu 2018

THUONG LUONG VA TRUYEN THONG

Dé cuong mon hoc

(2 tin chi)
Giang vién
Nguyén Van Pht phu.nguyenvan@gmail.com
Christopher Balding christopher.balding@fulbright.edu.vn

Giang vién hé trg (phan Thuong lugng)

Nguyén Quy Tam tam.nguyen@fulbright.edu.vn
Trog giang
Tran Thi Hueong Giang giang.river83@gmail.com

Gio 1én 16p
Thi 2 va thtt 4, 13:30 — 15:00 (Tir 01/10/2018 dén 17/10/2018)

Tht 2 va thit 4, 13:30 — 16:45 (Tt 22/10/2018 dén 12/11/2018)

Gio trec van phong

Thit 2 Thi 3 Th 4 Thit 5 Thi 6
Nguyén Van Phu 9:00-10:30 9:00-10:30
Christopher Balding 9:00-10:30 9:00-10:30
Tran Thi Heong Giang | 10:00-12:30 10:00-12:30

Ban giang vién ciing c6 thé gap hoc vién vao cac thoi gian khac khi dwgc hen trude.
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Muc tiéu cila mon hoc

Mon hoc nay dugc thiét k& nham gitp hoc vién (1) Hiéu biét c6 tinh nhap mon vé hai phuong
tién truyén thong chinh 1a béo chi va mang xa hoi; (2) St dung hiéu biét nay dé hd trg cong tac
quan tri cong c6 hiéu qua, dac biét la giai quyét cac khiing hoang truyén théng; (3) Hiéu rd hon
vé ly thuyét va chién luge dam phan; (4) C6 thém kinh nghiém thwc hanh thong qua cac hoat
ddng dam phén thuc t€ ma hoc vién sé tiép can trong cong tac chuyén mon; (5) Nang cao ky
nang phan tich trong cac chu dé giup nha dam phan cé ky ndng d€ thiét lap sy dong thuéan, bao
gom tam ly hoc, hanh vi td chitc va ly thuyét tro choi.

Mo ta mon hoc

Mbn hoc gom hai phan: Truyén thong va Thuong luong.

Phan Truyén thong dwgc to chiic thanh bon cum dé tai: (1) Tong quan vé bao chi Viét Nam; (2)
Mang xa hoi ¢ Viét Nam; (3) Cac ky ndng co ban lién quan dén bao chi, va (4) Tan dung kénh
mang xa hoi cho cong viéc. Trong mdi dé tai, mon hoc chd trong thao luédn cac tinh hudng dién
hin. Y twdng ctia mon hoc 1a hoc vién da cé san nhitng suy nghi vé bao chi va mang xa hoi tir thuc
t€ cudc séng, qua trinh bay, hoi dap, thao luén cac truong hgp dién ctru d€ xda cac hiéu nham

(myths) phd bién, nhan thirc dtng ctia hoc vién vé bao chi duoc cing c6.

Chinh vi thé, trong mdi bai giang, phan trinh bay ctua giang vién chi chiém chting 45 phut. Phan

con lai duwoc dung vao thao luan va tra 10i cac cau hoi goi y.

Phan thuyét trinh do cac nhém trong 16p (chia thanh 5 hodc 6 nhém) phdi hop t6 chirc vé cac dé
tai dugc giao. Mdi nhém trinh bay trong vong 10 d&én 15 phit va sau d6 c6 10-15 phat hoi dap.

Noi cach khac, truyén thong c6 y nghia nhu trang bi cho ca nhan trong mét t6 chikc cai micro dé
khuéch dai tiéng ndi hay thong diép ctia minh 1én. Béo chi la loai micro chuyén nghiép, st dung
d€ cat tiéng 1a khoé nhung hiéu qua lai cao; mang xa hoi la micro ca nhan nhung c6 d6 két noi va
lan toa 16n. Moén hoc nhidm téi viéc 1am sao sau khéa hoc nay hiéu duoc hai loai micro nay va st

dung chang trong cong viéc ctia titng nguoi, ké ca giai quyét khung hoang truyén thong.

Véi phan ndi dung Thuong lwong, trong d6 mdi bai gidng kéo dai 180 phut, khoang 45 dén 90
phut dau tién sé bao gom mot bai giang khai quat vé chu dé cua 16p va nhiing thong tin co ban
khac. Phan nay cling sé giai dap bat ky cau hoi co ban nao vé bai doc, cac cha dé mo rdng va ngon
ngtr.

Tiép theo 1a phan bai trinh bay ctia hoc vién khoang 10-20 phut vé chu dé trong tuan véi khoang
10-15 phut hoi dap va thao luan vé bai doc. Phan thuyét trinh nhdm gitip hoc vién tro thanh cac
nha dam phaén t6t hon thong qua chuan bi va hoc hoi cach x ly diém yéu hodc phat huy diém
manh. Nguoi thuyét trinh khong don thuan 1ap lai néi dung cac bai doc va can mac dinh réng tat

ca moi nguoi da nam ndi dung nay.
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Sau d6 16p sé thuc hién bai tap moé phong dam phan véi phan két 1a 20-30 phut thao ludn nghién
ctu tinh hudng. Giang vién sé phan tich cac yéu t6 chung ctia nghién cttu tinh hudng va tra 1oi
bat ky cau hoi cudi cung nao.

Yéu cdu va chim diém

Hoc vién phai doc trudc tai liéu tham khao goi kem. Truede moi budi hoc, giang vién goi cac cau
hoi goi y thao luan cho budi hoc dé. Hoc vién can nghién ctru cac cau hoi, thtr dwa ra cac cau tra
1o r6i d6i chiéu cau tra 101 cia minh véi thuc t€ budi hoc. Hoc vién cling phai nhan xét cau tra 1oi
cta ban trén nguyén tac khong cd y kién dung sai ma chi c6 dua ra y kién mang tinh thuyét phuc
cao. Hoc vién cling dugc yéu cau tich cuc tham gia thao luén, 1am viéc nhém dé hoan thanh bai

thuyét trinh theo nhom.
Diém tong hop ctia hoc vién duoc tinh theo trong sd nhu sau:
Truyén thong: 50%

¢ Tham gia trén 16p: 30%
e Thuyét trinh theo nhom: 70%

Thwong lwong: 50%

¢ Tham gia trén 16p: 40%
e Thuyét trinh: 20%
* Bai tap: 40%

Tét ca bai tap va bai thi déu c6 han ndp 1a 08:20, &p dung cho ca ban in 14n ban dién tur, trir khi co
huéng dan khéac. Cdc quy dinh vé ndp bai, khiéu nai, dao vin, gian lgn trong lam bai va thi cit,

hay cdc trwong hop diic biét dwoc quy dinh trong So tay hoc vién.

Tai liéu tham khao va bai doc

Cac bai da dang bao (TBKTSG, Tudi Tré) cta giang vién vé bao chi, mang xa hoi va cac dé tai
lién quan.

Xach gidy bt chay theo chimg khoan
Ai 1am nén tén tudi mot to béo

Suy gdm nhan ngay 21-6

Béo chi Viét Nam di vé dau?

S€ khong con td bao — chi con bai bao
Nhat ky phong vién nhan ngay nha bao
Ban vé tu do bao chi

Luat bao chi, nha bao va nguoi dan

Ai cho t61 1am béo... lvong thi¢n?

Viét Nam c6 bao tu nhan khong?
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11. Mudn mat mang xa hoi

12.  Nhay khoi vong kém toa ctia Facebook
13.  Facebook khién ai ciing ao tudng

14. Cura chinh... khong vao

15. Kién tung quanh viéc ra do1 Facebook
16.  Chuyén déa bong khong bong

17.  Mua danh hét may van?

18.  Khi hon bic ném di...

19. Khi Facebook ngu ngu, ngo ngo

20. Tin nura voi la phu gia cho tin gia

Getting to Yes: Negotiating and Agreement Without Giving In by Roger Fisher, William Ury, and
Bruce Patton

Thinking Strategically: The Competitive Edge in Business, Politics, and Everyday Life by
Avinash Dixit and Barry Nalebuff
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PE CUONG MON HOC

01/10: Tong quan vé bao chi Viét Nam

Céc dac diém cua bdo chi Viét Nam. Quan hé gitta bao chi va cac co quan nha nudc. Su thay doi
cua béo chi. Su khac biét gitra bao gidy va bao mang. Cach t6 chirc mdt co quan bao chi. Cach

bao chi thu thap tin tirc. Tuong lai ctia bao chi Vi¢t Nam.
Bai doc:

Xach gidy but chay theo ching khoan
Ai 1am nén tén tudi mot t& béo

Suy gdm nhan ngay 21-6

Béo chi Viét Nam di vé dau?

S€ khong con to bao — chi con bai bao
Nhat ky phong vién nhan ngay nha bao
Ban vé tu do béo chi

Luat bao chi, nha bao va nguoi dan

Ai cho t61 1am béo... lvong thi¢n?

©ooN O~ WDNE
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Viét Nam c6 bao tu nhan khong?

Cau hdéi thao luan:

1. C6 méu thuin gi khong giita tw do bao chi va mot nén bao chi do nha nuéc lam chu so
htru?

2. Gia thtr co quan ban co van dé tham nhiing, ban c6 sir dung b4o chi nhu mgt kénh dé 1én
tiéng khong?

3. Theo ban cac bd c6 nén c6 bao riéng hay khéng? Vai tro cac to bao nay nhu thé nao?

4. Ban cam nhan nhu thé ndo vé bao chi n6i chung va giéi nha bao néi riéng?

5. Theo ban céac co quan nha nudc da biét tan dung bdo chi nhu mdt kénh truyén thong
chua? Néu chua thi nén nhu thé nao?

6. Gia thtr co quan ban td chire mot hoi thao quan trong. Ban s€ lam gi dé phéi hop voi bao
chi nham 1am cong tac truyén thong cho sy kién?

7. Theo ban mang Internet di tac dong nhu thé nao dén bao chi?

8. Ban c6 tin vao bao chi chinh thong khong? Ban c6 thoi quen kiém chimg thong tin trude
khi chia x¢ mdt bai bao nao d6 khong?

9. Ban thich doc bao gidy hay bdo mang? Theo ban mdi thé loai co nhitng thé manh hay
diém yéu nao?

10. Cung mdt su viéc ban doc dugc trén bao chi chinh théng va trén mang xi hoi, ban s& tin
bén nao
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3/10: Lam viéc vai bao chi

Céch tmg pho vai bao chi (1am gi khi béo chi no6i sai vé minh); cach st dung béo chi (viét thong
c40 bao chi, t6 chirc hop béo); xdy dung mdi quan hé vai bao chi. Bi trude bao chi. K§ ning viét.
Co6 chién luoc truyén thong cho co quan. Truyén thong chinh sach. Quan hé véi cong ching qua

truyén thong. Xir Iy khing hoang truyén thong.

Cau héi thao luan

1. Chon mot bai bao bét ky, nhan xét xem thir bai bao do da dat yéu cau hay chua. Vi sao

2. Gia thir co quan ban vira c6 mot hoat dong muén truyén thong ra cong ching. Hay thu

viét mot ban tin vé hoat dong do.

Lam bai tap viét tin tir mdt thong cao bio chi

8/10: Thuyét trinh

Chia 16p thanh 5 hodc 6 nhém, méi nhém chon mot trong nhitng dé tai bén dudi, chuén bi trudce
theo nhom va ctr mot hodc hai ngudi trinh bay trude 16p trong vong 15 phat. Sau d6 16p cung

giang vién s€ dat cau hdi cho nhém tra 161 trong vong 15 phut nira.

1. Gia dinh co quan ciia ban ¢6 chuyén khong hay: mot nhan vién nir dung mang xa hoi t6
céo sép truc tiép clia cd ta quay rdi tinh duc ¢6 ay nhiéu 1an. Ban hiy trinh bay ké hoach
giai quyét khung hoang nay, ké ca truyén thong ndi bod, cach xir Iy thong tin trén mang xa

héi, cach ludng trude phan Gmg ctia bao chi va co ké hoach tmg xtr thich hop.

2. Tuong thuat lai vu khing hoang truyén théng “danh van 16p 1” va néu nhan xét clia ban.
Gia du ban 1a Bo truong Bo Gido duc & Dao tao, ban s€ st dung tmyén thong nhu thé

nao dé giai quyét vu nay.

3. Tudng thuat lai vy khing hoang truyén thong “gian 1an diém thi” va néu nhan xét cua
ban. Gia du ban 1a B truéng Bo Gido duc & Dao tao, ban s€ st dung truyén thong nhu

thé nao dé giai quyét vu nay.

4. Gia tht ban 1a dai dién cua Ngan hang Nha nuée, hiy trinh bay ké hoach truyén thong vé
quyét dinh cho phép sir dung nhan dén té trong thanh toan thwong mai & cac tinh bién

gidi phia BA4C.

5. Ban tin bén nao hon, bao chi truyén thdng hay y kién ciia ban bé va ngudi c6 uy tin trén

mang xa hai.
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10/10: Mang xa hoi — hai mat t6t xau

Béo chi (tiép theo): Fake news. Half truth. Post-truth. Mang x hoi. Hai mat tot x4u. Truong hop

cua Facebook. Mang xa hoi va bao chi.
Bai doc:

Muo6n mat mang xa hoi

Nhay khoi vong kém téa ctia Facebook
Facebook khién ai ciing 40 tudng

Ctra chinh... khong vao

Kién tung quanh viéc ra doi Facebook
Chuyén da bong khong bong

Mua danh hét miy van?

Khi hon bac ném di...

Khi Facebook ngu ngu, ngo ngo

©ooNS Ok WNE
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Tin nura voi 1a phu gia cho tin gia

Cau héi thao luan:

1. Ban c6 choi mang xa hdi khong? D6 1a mang nao? Ban stir dung n6 nhu thé nao? Ban
thdy n6 c6 ich hay c6 hai?

Ban tiép nhan thong tin hang ngay tir bao chi hay tir mang xa hgi?

Ban c¢6 theo doi va tham gia vao cac cudc tranh cai trén mang xa hoi khong?

Ban c6 nhan xét gi vé mbi quan h¢ gitra mang xa hdi va bao chi?

o~ w

Ban c6 nghi mang xa hdi 1a noi co quan nha nudce co6 thé tan dung dé tiép can voi nguoi

dan?

6. Ban c6 kinh nghiém vi vé tin gia? Lam sao dé phat hién tin gia? Ung x{r nhu thé nao véi
tin gia?

7. Gia thtr ban bi n6i xdu trén mang x4 hoi, ban phai lam gi?

8. Ban c6 nghi mang xa hoi 1am moi nguoi binh dang hon trong tiép can thong tin?

9. Tuong tu, ban c6 nghi mang xa hdi trao cho moi nguoi quyén duoc noi duogc léng nghe

nhu nhau khong?

10. Theo ban tuong lai mang x hoi s& nhu thé nao?
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Choi v6i mang xa hoi

Choi véi mang xi hoi — xu hudng truyén thong hién dai. Chi dong hay bi dong. Giai quyét

khung hoang truyén thong. Truyén thong ndi bo. Khi nhan vién st dung mang xa hoi. Thoi dai

hau sy that. Truyén thong trong bdi canh phuong tién truyén thong dang thay doi nhanh chéng.

Cau héi thdo luan

Néu ban lam & Cuc Thué TPHCM, ban c6 dé 16 thong tin cho bao chi vé viéc phat mot
thanh nién 4,1 ty dong vi c6 doanh thu trén 40 ty dong tir Google ma khong nop thué?
Ban s& 1am truyén théng nhu thé nao vé cudc cach mang cong nghiép 4.0?

Theo ban mang xa hoi c6 tiém nang gitip nang cao hiéu qua truyén thong nhu thé nao?
(Biét dugc ddi twong truyén thong, phat thong diép dang luc, phat thong diép dung vao
dia chi)

LAy thong cdo bao chi, viét thanh céc status ding Facebook

17/10:

Thuyét trinh tiép theo

Chia 16p thanh 5 hodc 6 nhém, mdi nhém chon mot trong nhitng dé tai bén dudi, chuén bi trudc

theo nhodm va cu mot hodc hai nguoi trinh bay trude 16p trong vong 15 phut. Sau do6 16p cung

giang vién s€ dat cau hdi cho nhém tra 161 trong vong 15 phut nira.

1.

Gia dinh co quan ctia ban c¢6 chuyén khong hay: mot nhan vién nit dung mang x3 hoi t6
céo sép truc tiép clia cd ta quiy rdi tinh duc ¢ Ay nhiéu lan. Ban hiy trinh bay ké hoach
giai quyét khing hoang nay, ké ca truyén thong ndi bo, cach xir Iy thong tin trén mang xa

hoi, cach ludng trudc phan tng cua bao chi va c6 ké hoach tmg xir thich hop.

Tudng thuat lai vy khiing hoang truyén thong “danh van 16p 1” va néu nhan xét ctia ban.
Gia du ban 1a B9 truéng Bo Gido duc & Pao tao, ban sé st dung truyén thong nhu thé

nao deé gidi quyét vu nay.

Tuong thuat lai vu khiing hoang truyén thong “gian 1an diém thi” va néu nhan xét cua
ban. Gid du ban 1a B truéng B Gido duc & Dao tao, ban sé€ sir dung truyén thong nhu

thé nao dé giai quyét vu nay.

Gia thir ban 13 dai dién ctia Ngan hang Nha nudc, hay trinh bay ké hoach truyén thong vé
quyét dinh cho phép sir dung nhan dén té trong thanh toan thwong mai & cac tinh bién

gi6i phia Bic.

Ban tin bén nao hon, bo chi truyén théng hay y kién cta ban bé va ngudi 6 uy tin trén

mang xa hoi.
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22/10:

Bai doc:

Mo phdng:

24/10:
Bai doc:

Mo phdng:

29/10:

Bai doc:

Mo phdng:

31/10:

Tinh huéng:

Mo phdng:
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Phat Bai tap #1

Thinking Strategically: Chuong 1 “Ten Tales of Strategy” va Nghién ctru
tinh huéng 1 & 2 tir Chuong 13
Getting to Yes: Chuong 1 “Don’t Bargain Over Positions”

6,9,0r 10

Nhiing rio can dang sau viéc dat dwoc thoéa thuin Phan I va II
Getting to Yes: Chuong 2 “Separate People from the Problem”
Thinking Strategically: Chuong 4 “Resolving the Prisoner’s Dilemma”,
Chuong 12 “Incentives”

3,8,9,14,16, 18
Nop Bai tap #1

Gidi trong dam phan, Pieu hg néi va dieu hg muon noi

Getting to Yes: Chuong 3 “Focus on Interests, Not Positions”

Thinking Strategically: Chuongs 2 & 3 “Anticipating Your Rival’s
Response” va “Seeing Through Your Rivals Response” va Nghién ctru tinh
hudng 5 & 6 tir Chuong 13

Harvard Law School Training Women to be Leaders and Negotiation
Strategies and Women

3,6,10, 11, 18

Dam phan vo6i van héa khac nhau

Getting to Yes: Chuong 4 “Invent Options for Mutual Gain”

Thinking Strategically: Chuong 7 “Unpredictability” va Nghién ctru tinh
hudng 6 & 7 tir Chuong 13

1,2,5,9,13,16, 19
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5/11: Pam phin lién quan dén méau thuin va tirc gidn, thit vong, va hiéu
1am trong giao tiép

Bai doc: Getting to Yes: Chuong 5 “Insist on Using Objective Criteria”
Thinking Strategically: Chuong 6 va 8 “Credible Commitments” va
“Brinksmanship” Nghién ctru tinh huéng 8 & 9 tir Chuong 13

M6 phong: 4,10, 13, 14, 16, 18

7/11: Pam phin trong diéu ki¢n quyén lye khic nhau, va dam phan da
phuong

Bai doc: Getting to Yes: Chuong 6 “What if They are More Powerful?”

Thinking Strategically: Chuong 5 “Strategic Moves”

Mo phong: 1,4,7,8,11,16,17,19
12/11: Thuyét trinh dam phan
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