CHUOI GIA TRI
& NANG CAP CONG NGHIEP

Vi Thanh Tv Anh
Trrong Chinh sach cong va Quan ly Fulbright



s Phan ra san xuat (ttr 1990s)
o Chién tranh lanh két thic
* Tw do hoa thirong mai
¢ Cong nghe van tai (container)
e Cong nghe thong tin

s Chuyén mon hoa san xuat
* Theo tung cong doan SX
e Bat dau tir CN ché tao tham
dung lao dong (déet may, dien twr)
e Dan chuyén sang ca nong nghiép
va dich vu

Ngudn: WDR 2020, tr. 16
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Khai niém vé chuoi gia tri toan cau

s Chuoi gia tri toan cau (GVC) miéu ta toan bo cac hoat dong do cac
hang/ngwoi lao dong trén khap toan cau thwe hién dé dwa san
pham tte khi hinh thanh khai niéem dén ngroi stz dung cuoi cung.

s Clung voi phan ra san xuat va chuyén mon hoa, cac nwdc dang
phat trién lan dau tién co co hoi tham gia mang lwdi SX toan cau.

s Tuy nhién, gia tri tao ra va do vay phan phoi loi nhuan ¢ cac khau
trong chuoi gia tri toan cau rat khac nhau — “dwong cong nu cwoi”
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Dwong cong nu cwoi va phan phoi gia tri cua iphone

“Duwong cong nu cwoi” Phan phoi gia tri

Chi phi dau vao: lao dong

Trung Quéc

A Chi phi dau vao: nguyén
vat liéu
Chi phi dau vao: lao dong
phi Trung Quaéc

B Lgi nhuan chua xac dinh

Gia tri gia tang

® Lgi nhuan Han Qudc
B Lgi nhuan Nhat Ban

Lgi nhuan Dai Loan
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Quan tri GVC

s Quan tri GVC: Phan phoi quyeén lwc gitra cac tac nhan trong GVC
tac dong toi phan chia loi nhuan va rai ro trong chuoi nhw thé nao

Céc tiéu chi Chubi do ngwoi ban chi phéi Chuo6i do ngwoi mua chi phéi
Hoat dong chi phéi San xuat cong nghiép Thuwong mai
Nang luc cot 16i Nghién cttu va phat trién, san xuat Thiét k€, Marketing
Hang tiéu dung lau bén, san pham cap

trung, mdy moc thiét bi san xuat Hang tieu dung khong lau bén

Nganh hang
Cac nganh dién hinh  Dién thoai, mdy tinh, may bay Hang may mdc, giay dép, do choi
Chu thé hitu
ty san xuat
Nhitng lién két hé
thong chinh

Két ciu hé thong Theo chiéu doc Theo chiéu ngang

Cac cong ty noi dia, cha yéu & cac
nuwdc dang phat trien

cac cong Cic cone t A A
g ty xuyeén quoc gia

Pau tu Thwong mai

Nguon: G. Gereffi, A Commodity Chains Framework for Analyzing Global Industries, 1999



LOAI NANG CAP
Néang cap quy trinh
NAang cap san pham

NAang cap chitc nang

Nang cap chuoi

Nang cap TT cudi
cung

Néang cap cong nghé

Nang cap trong GVC

MO TA

Cai thién hiéu qua san xuat gitup tdng nang sudt so v6i cac doi thu canh
tranh (tang t6c d0 quay vong von, giam ty 1€ phé pham, “just-in-time”)

San phdm méi hay cai thién cac san pham cii ¢ gia tri gia tang cao hon

Chuyén dich sang cac khau c6 gia tri cao hon (ti ché tao sang thiét ke)
St dung néng lwc phat trién trong chuoi hién tai d&€ chuyén sang chudi
gia tri hoan toan méi (Pai Loan chuyén tir SX may thu thanh ban dan

sang may tinh bo tui, tivi, man hinh may vi tinh, may tinh xach tay).

Xam nhap thi treong mai (loc dau sang hda dau, noi dia sang qudc té)

Chuyén sang, tham chi don dau cong nghé méi (analog sang digital)
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S troi day ctia GVC va ham y d6i v6i phat trién

s Trwedc 1990: Cong nghiép hoa = xay dung nén cong nghiep hoan chinh
s Sau 1990: Cong nghiép hoa = tham nhap mot s6 khau trong GVC, muc
tieu la nang cap cong nghiép de chuyeén sang nac thang gia tri cao hon
s Phat trien nang lwc doc theo chuoi gia tri cua mot GVC cu thé
e Gia cOng may mac sang déet/nhuom, ché tao may may, may deét ...
s Chuyeén tt san xuat sang dich vu trong mot nganh cong nghiép cu the
e T gia cong sang phan phoi, thiét ké, marketing, thwong hiéu, ban lé, hau mai ...
s Nang lwc phat trién cho mot nganh co thé chuyén giao sang nganh khac
e Tl san xuat mot san pham nay sang mot san pham mai tinh vi va co gia tri cao hon
= Mo ra co hoi phat trién cong nghé mot cach “phi tuyén”
e Viet Nam tham gia GVC ban dan, Philippines tham gia GVC hang khong ...



Sw troi day ctia GVC

o N

Hé thuyét phat trién cii sv. moi

GTGT CAO

« R&D
= Phat trién co hé
DICH VU HE THUYET  HE THUYET - Dich v chuyén bigt

cU MOT

é TU khu vuc gid  TU khéu gia tri HO TRO - KY NANG
tri thdp sang thdp sang gia TRUNG BINH
cao - chu trong  tri cao trong - Thigt k&
CHE BIEN-CHE TAO SP cudi cung  REHRAGIKNERVIE e e e

= Dich vu hau mai
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» San xuat co ban
= Gia cong

HANG HOA CO BAN

Nguon: Penny Bamber, Lukas Brun, Stacey Frederick and Gary Gereffi (2017).
“Global Value Chains and Economic Development”




Xu thé caa GVC

Tang trwong kinh té€ toan cau
Dich chuyén nhu cau toan cau
Chinh sach dau tu — thwong mai
(toan cau va quoc gia)

Tién b khoa hoc — cong nghé

Vai tro cua GVC chiing lai ttr sau
khung hoang tai chinh 2007-2008

Cong ty chi phoi GVC chon loc cac nha
cung 1tng trong chudi ki ludng hon

Su dich chuyen va phan b0 lai cac
chudi cung ting vé chau A

Cong nghé dot bién lam thay d6i cau
trac va phan phoi quyeén luc cia GVC
Vai tro cua dich vu trong GVC ngay
cang duoc tang cuong




Xu thé caa GVC

Vai tro cua GVC trong thwong mai toan cau suy gidm

Ty trong GVC trong thuong mai toan cau Tai sao vai tro GVC suy giam?
Suy giam toc do tang treong o
cac nen kinh té chiém ty trong
l6n vé GDP va thwong mai toan
cau (EU, Trung Quoc)

Do co gian cua thrwong mai quoc
té so voi thu nhap suy giam
Mot phan hoat dong thiwong mai
dwoc dua tro vé chinh quoc
(Hoa Ky, Trung Quoc)

Tw dong hoa, r6-bot hoa lam
giam nhu cau thué ngoai 6 hai
ngoat




Tac dong tiem nang do6i voi s tham gia GVCs

s Trong mot thoi gian dai, chién lwgc cia nhiéu nedc dang phat trien la thu hat
mot sO phan khic cia GVCs nho tan dung loi thé so sanh veé chi phi lao dong

e Chinh sach lao dong long 1éo, co so ha tang (diong xa va nang luong) hiéu qua, hang rao
thué nhap khau thap v.v.

s Nhitng xu thé hién nay lam thay doi phan phoi gia tri, cau tric quan tri va
phan bo dia ly cua GVCs:

e Cong nghé dot pha, sw gia tang vai tro ctia dich vu, tw dong hoa va ro-bot hoa — tat ca cung
nhau lam suy giam vai tro ctia gia cong va lao dong gian don.

e Mot s0 nha ché tao 16n va giau nang lwc cong nghé (vi du Foxconn, Li & Fung), chti nhan
cua cac nén tang cong nghe toan cau (vi du Google, Amazon, Uber) sé chiém dwoc vai tro
chi phoi trong chuoi gia tri toan cau.

e Cac quoc gia dang phat trién ding tredc nguy co tut hau hon nira vé cong nghé, nhat la
khi viéc gia nhap cac GVCs ché bién — ché tao quy mo 16n ngay cang phu thudc vao khoang
cach véi thi treong va mirc do tw dong hoda ctia cong nghe san xuat.



Tac dong ctia Covid-19 t6i chuoi gia tri toan cau

Shares of world manufacturing (2015)
and COVID19 cases (31 Mar 2020)

Korea' | India France

World
manufacturing

italy J UK RoW |

Japan Germany

Korea India France

COVID19 cases Italy

Japan-  Germany 5

305 405 S0%




(] e /

Tac dong ctia Covid-19 t6i chuoi gia tri toan cau
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Anh hwong ctia cdc nwoc (hang ngang) doi voi
cong nghiép ché tao ctia cac nwoc (cot doc)

Factory Europe Factory Asia
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https://voxeu.org/article/covid-concussion-and-supply-chain-contagion-waves

Khung kho chinh sich co tinh chién lwgc (1)

Linh vyc trong tam

Muc tiéu

Cau héi chién lwogc

Gia nhap
GVCs

Thu hiit nha dau tu
nwdc ngoai va tao diéu
kién cho doanh nghiép
noi dia tham gia GVCs

Nhiém vu nao?

- Hinh thttc tham gia GVC?
- Xac dinh nhiém vu?

- Rui ro?

Hinh thitc quan tri nao?

- Hinh thttc quan tri gitta
hang dan dau va nha cung
cap?

- Chubi gid tri do nguoi mua/
nguwoi ban chi phoi?

- Quan hé quyeén luc trong
GVCs?

Nguon: Taglioni, Daria and Deborah Winkler. (2016). Making Global Value Chains Work for
Development. Washington, D.C.: World Bank.

Lwa chon chinh sach

Tao dyng cac lién két GVC tam
o thé gidi

- Bat dau tham gia GVC thong
qua cac KCX, KCN.

- Thu hut nhing nha dau tw nudc
ngoai “dung dan”.

- Gitp cac hang ndi dia tim doi
tac thwong mai va cong nghé
nudc ngoai “ding dan”.

- Cai thién két n6i véi thi truong
quoc té.

Tao dyng mdi treong tim c& thé
gioi cho tai san hitu hinh va vo
hinh nwdc ngoai

- Bao dam kha nang canh tranh.

- Cai thién cac dong lwc cuia phat
trién va bao vé tai san nudc ngoai.
- Cai thién chubi gia tri ndi dia va
chat lwong CSHT va dich vu.




Khung kho chinh sich co tinh chién lwoc (2)

Mo rong va
day manh
tham gia GVC

Chuyén su
tham gia GVC
thanh phat
trién bén viing

Khuyén khich nang
cap kinh t€ va mat do
tham gia

Pay manh kha nang
tiép thu caa cac hang
ndi dia

Nhitng kénh chuyén giao nao?

Hinh thic nang cap kinh t&?

Mat d6 tham gia theo loai hinh?
Nhiing dac tinh nao cia hang (va
qudc gia) nudc ngoai gitup ddy manh
su lan toa?

Tang cuong lién két cua nén kinh t€
dia phuwong - GVC d6i véi ca phia
nguoi mua va ban.

Nhiing loi ich nao tr cac quy tac vé
moi truong?

Tang cudng kha ning tiép thu

- T6i da hoa kha nang tiép thu cua
cac nhan t6 dia phuwong dé huong loi
tie sw lan toa cua GVC.

- Thiic ddy d6i méi va bdi dudng
nang luec.

- Tuan thu quy trinh va tiéu chuan
san pham.

- GOp nhiéu nhiém vu véi nhau

Khuyén khich nang
cAp va gan két xa hoi

Khuyén khich sy bén
virng vé moi truong

MG¢i lién hé gitra nang cdp kinh té va
nang cap xa hoi?

Hinh thitc ndng cap xa hoi?

C6 kha nang bi “xudng cap” khong?
Nhiing lién hé gitra nang cap xa hoi
va sut gan két?

Tao dung luc lwong lao dong déng
cAp quéc t&

- Phat trién cac ky nang.

- Khuyén khich nang cap xa hoi.

- Thiét k& hé thong phan phdi cong
bang vé co hdi va thanh qua.

Ddc tinh nao cta hang noi dia giap
ndi hod tac dong lan toa?

Thuc thi cac chinh sach va co s6 ha
ting thong minh vé khi hau va méi
treong




Muc tieu chinh sach va chi bao thuc hien

Linh vuc trong tam Lwa chon chinh sach Cac chi bao thwc hién duoc lwa chon

Cai thién két n6i d6i voi thi treong quoc t€LPI (qudc t€), hiéu qua caa thué nhap khau (WDI)
Pam bao tinh canh tranh vé chi phi Don gia nhan cong
Gia nhap GVCs  Cai thién cac dong luc dau tw Chi s0 thuéan 1oi kinh doanh (WDI)

Bao vé tai san Chi s6 thuan loi kinh doanh - bao vé nha dau tw (WDI)

Cai thién GVCs ndi dia va chat lwong co  LPI (ndi dia) - chét lwong co so ha tang, chat lwong va nang
sO ha tang va dich vu lwc cung cap dich vu (WDI)

M6 rong va tang  Thic day d6i méi va xay dung nang luc ~ Cudng do nghién ctru va phat trién (R & D)

cuong sy tham gia : 7 — :
vio GVC Tuan tha quy trinh va cac tiéu chuan san  Pho bién cdc tiéu chuan ti nguyén va chiing nhan ISO

pham (WD], thong ké qudc gia); cac khao sat/danh gia & qudc gia.

Chuyeén sw tham  Phat trién cac k§ nin Thong ké gido duc

y : y nang greg

gia vao GVC thanh

phat trién ben Thuc day nang cap xa hoi Thong ké tién lwong, viéc lam, tiéu chuan lao dong

ving Phan phdi cong bang nhitng co hoi va két Cac chi s6 vé tiép can thong tin; luat va quyén chéng phan
qua biét doi xtr; bao hiém va ho tro xa hoi.

Ghi chti: GCVs = chudi gia tri toan cau; ISO = T6 chitc qudc t€ vé tiéu chuan héa; LPI = Chi s6 hiéu qua hau can; WDI = Cac chi bao phat trién thé gioi.




Chuyén sang nhitng hinh thitc tham gia vao chuoi GVC
phirc tap hon: Mot so6 vi du vé chinh sich quoc gia

Xuéat khau hang héa dén gia céong Gia céng co ban dén gia Gia céng va dich vu phurc tap
co ban cong va dich vu phtrc tap den hoat dong sang tao

Yéu té co’ ban Cac wu tién chinh sach

Pau tw trwe tiép ttr nwwédc ngoai (FDI): ban hanh chinh sach khuyén khich dau tw va cai thién méi trurérng kinh
doanh

Wu thé tyw nhisn Tal chinh: Cﬁéghfr?éﬂzp can von tir Tai chinh: cai thién tiép can vén tir thi triedng cb phiéu

Chi phi lao dong: tranh nhirng quy dinh Ky nang quan ly va chuyén mén ky Ky ndng cao cap: gido duc dao tao
lao ddng cyng nhac va sai lam trong diéu thuat: dao tao, huan luyén va mé ctra phat huy tinh sang tao va m& clra
chinh tv gia hdi doai cho nhirng k¥ nang ngoai quéc cho nhirng tai nang ngoai quoc

Tiép can nguyén liéu: giam thué quan va bién

S S T e @ G e W Chuan héa: hai héa hodc céong nhan tiéu chuan song phuong

Quy mo6 thi trro'ng

Tiép can thi triedng: theo dudi nhirng hiép Tiép can thi tredng: ddy manh hiép dinh thwvong mai dé dwa vao néi dung vé dau
dinh thwong mai tw va dich vu

Co’ s& ha tang cho thworng mai: cai cach tha ; . .
tuc hai quan; tw do héa dich vu van tai; dau tw Dich vu logistics cao cap: dau tw vao co s& ha tang giao théng da phwong tién
vao cang bién va dwdng xa

Vi tri dia ly

Dich vu ICT cao cap: mé réng bang

Két ndi ICT co ban: m& ctra dich vu ICT; dau tw vao co s& ha tang ICT R Py
théng toc dd cao

Quan tri: cai thién kha nang dw doan ctia chinh sach; theo dudi nhirng hiép dinh

Quan tri: tang on dinh xa hoi thirong mal sAllSAc

AVAAVAVAVAVAV VAV

Quyén sé& hiru tri tué: ting cuwong
bao vé

Tiéu chuan cap bang sang ché: thiét 1ap hé

thédng danh gia tuan tha tiéu chuan thé gidi LGP GIINEE ITe BRAE) 1L




Phoi hop
khung
phan tich

cum nganh
va chuoi
gia tri

Ca quan quan ly nha nudc

Tai chinh va dau tu
(von trong nudc, FDI)

R&D va Thiét ké

Mang ludi nguyén liéu tho
(bong, len, lua, dau, khi tu nhién)

Quy hoach, chién lugc nganh

Mang ludi nguyén phu liéu
(sdi, vai, phu liéu)

Cum nganh hda chat
(sgi tong hop)

Pai hoc, day nghé, nghién clru
(cong nhan, quan tri, thiét ké)

y

Mang ludi hau can nai dia

Cum nganh mdy madc,
thiét bi dét may

Ha tang giao thong,
van tai, hau can

Doanh nghiép may mac

Cum nganh thdi trang

\ 4

Ha tang thuong mai,
xudt nhap khau

Mang luéi hau can xuat khau

Cum nganh da giay

DN dét may nha nudc

Marketing va thuang hiéu

Mang ludi ban budn

Mang luGi ban lé

Cum nganh trang tri ndi that

Hiép hoi dét may




