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Bal giang 04: Lap ngan sach dua trén hoat dong
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Activity-based budget, ABB)
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No61 dung bal giang

“*ABC tra 101 cac cau hoi:

> 1. Tai Sa0 t6 chirc chi tién cho cac nguon luc Qién tiép Va ho tro?
>2. Té chire chi bao nhiéu tién cho moi hoat dong?

>3, Tai SA0 16 chirc thuc hién Cac hoat dong?

>4, qMo”Ni hoat dong can thuee hién voi mirc do bao nhieu dé phuc vy Cac sdn
pham, dich vu va khach hang cua to chuc?
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No61 dung bal giang

<»Phan cap hoat dong
> Cac hoat dong cap don vi
> Cac hoat dong theo 10 ?
o Cac hoat dong duy tri san pham
o Cac hoat dong duy tri khach hang

%Qélc chi phi duy tri co s&, chi phi duy tri kénh phan phoi, Chi phi theo ting
ac

“*Chon cac yéu to quyét dinh chi phi
*»Glao dich
“*Thot lugng
< Cuong do hay tinh phi truc tiép
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Vi du: yéu to quyét dinh chi phi

Hoat dong Yéu to quyét dinh chi phi

Chay may S6 gid chay may

Cai dat may S6 lan cai dat hodc s6 gio cai dat

Lén lich cong viéc san xuat S6 mé hay so 16 san xuat

Nhan nguyén vat liéu S6 bién nhan nguyén vat liéu

Hb tro san pham hién c6 S6 luong san pham

Gi6i thiéu san pham méi S6 lugng san pham méi dugc gidi thiéu
Bao tri may S6 gid bao tri

Stra doi dac tinh san pham S6 thong bao thay doi k¥ thuat



Han ché cua hach toén chi phi truyén thong

. Tinh phire ta
Thap ) i Cao

Cao Udc luong qua
cao chi phi

- Cacchi
Khoi lwong phi truyeén:
thong
Uéc lugng qua
thap chi phi




Vi du khi can sir dung ABC

Tinh phirc tap ciia san pham Tinh phire tap cua khach hang

e Quy mO nhé cia cac 16 hang e Cac san pham dit hang riéng
e Thoi gian cai dit dai e Thoi gian chuan bi ngin
e Céc thanh phan ddc dao e Céc don hang bat ngo

e Kiém tra va kiém nghiém dic e HS tro k¥ thuit cao

i e HGb tro sau ban hang nhiéu
s Xur ly nguyen licutky e Kiém nghiém va cac yéu cau
e Céc nha cung cap dic biét dic biét



ABC: Tur cac loai chi phi dén cac hoat dong

Tién 1 Tién lirong Nha Thiét bi va Vat fur
! enh wone va phu cdp xuong cong nghé
va uca . . .
0,000 Xir ly don hang
$250,000
Mua nguyén vat lieu
, Lén lich san Xuat
Hach toan )
chi phi dI;l’a \>:i)éuchuyen nguyen vat
trén hoat 7 .
Nha xwéng d@ng Cai dat may moc
Kiém tra cic hang muc
$120,000 d !

Duy tri théng tin san pham

Thiét bi va cong nghé Thay doi thong s6 ky thuat

b et Xuc tién don hang
Varte Giéi thiéu san pham méi
$35.000 Giai quyét cic van dé chit lwong

TONG CONG $480,000 TONG CONG $480,000




ABC: chi phi di tir nguon luc = hoat dong = san pham,
dich vu, khach hang

Nguén luc

“Yéu té quyét
dinh chi phi
ngudn lwc™

Kiém tra

Bao tri mh
moc

Héqt d_o"hg Di chuyén — . e
nguyén vt nguyén vat . dg't may o )
liéu nhap vé héu ' coéng cu
“Yéu té quyét dinh S6 bién nhin (nguyénvitliéu S6 lidn dichuyén 2 aag - - R s T
chiphi hoat d6ng™ chua chong nhian) (hay cai dat) SR otk S e g e e
$/bién nhin S/sé 1an S/gi&y bao tri S/gidy cai dat $/14n cai dat

N Y

Sdn phdm /
Dich vu /
Khach hang



