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G161 thiéu

* Pay 1a mot khoa hoc ngan vi vay hy yong ching ta khong can danh qua
nhiéu thoi gian dé thao ludn vé cac vin dé mang tinh hanh chinh.

* Hy vong cic ban s€ tham gia nhiét tinh v61 16p hoc va ludn chuan bi sin
sang nhu doc bai doc va cac tai li¢u theo yéu cau.

« Pam phan khong phai 1a mot mon hoc 1y thuyét ma 1a mon hoc xay
dung k§ nang mang tinh thyc hanh doi hoi hoc vién phai tich cyc tham
gia

e Ludn sin sang thao luan, tranh luan, va chia sé vé cach ban vdi tu cach
la mQt ¢4 nhan, cong ty hoac tap thé dat duoc nhiing két qua mong
mudn?

« Chiing t6i hy vong s& két hop hai hoa giita viéc xay dung k¥ ning, kién
thirc hoc thuat va kinh nghiém thuc t€ vao trong khoda hoc nay
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“Dam phan” nghia la gi?

bam phan 1a qua trinh dién ra khi it nhat mot bén
muon thuyét phuc bén kia lam hoic khong 1am diéu
gi d6 cho minh




“Dam phan” nghia la gi?
* Nén nhin dam phan dud1 goc do téng quat.
*bam phan khong chi dién ra khi ngdi trén ban vao nhin d6i dién

d6i phuong ma la toan bo qua trinh trugce va sau khi thuong
thuyét

* Dam phan la nhu’ng phuong phap hoac k¥ thuat giup ching ta
dat duoc két qua hodc két luan nhu mong muén

* Nguoi dam phan xuat sac phai s& hitu nhiéu k¥ nang tu duy

chién luoc, hiéu biét vé tam 1y, k§ niang con nguoi va kha ning
lanh dao.

Cau ho1 mo dau

Nhitng k¥ nang can thiét dé trd thanh
nguol dam phan g101?
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Cach giang day dam phan
* Dam phan 1a ky nang cai thién qua luyén tap
«Nhan duoc thach thie 1a diéu co loi vOi ngu:(n dam phan va
nguoi lanh dao, nén tap thuong thuyét va hoc héi tir ban hoc

*Doc bai doc va cac tai lieu dugce giao mdt cach nghlem tuc.
Nhu’ng bai doc s€ glang day nhing chién luoc va k¥ thuit ma
néu ap dung s€ gitp ban dam phan thanh cong

* Khong nén s¢ pham sai 1am. Manh dan thtr nhu’ng diéu mai.
Khéng thé gioi chi nhé vao doc sach, pham sai ]Am trong moi
truong lop hoc van tot hon pham sai 1am trong doi thue.

« Ludn san sang gitp d& ban hoc.

Cau ho1 mo dau

Ban c6 thay d6i cach dam phéan néu d6i tuong la dan
ong/phu nit? Ban ¢6 thay d6i cach dam phan néu do6i
tu:ong khac quoc tich v&i minh? Néu d01 tuong la

nguoi ngoai cong ty? La cap trén hodc cap dudi?
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Cau ho1 mo dau

C6 can phai la hét vao mat nguoi khac dé dat
duoc két qua nhu y? Co can phai thua/nhuong bo
chién lugc dé dat dugc két qua nhu y?

Cau ho1 mo dau

C6 can nodi doi trong dam phan?




Cach chung ta thuwong luong
va Thuong luong 1a gi?

Tinh huong: Chiéc may pha ca phé bi hong

Trong thang dau tién cua toi O Trung Quoc la mot
nguoi udng ca phé rat nhiéu va khong uong dugc tra,
t6i mua mot chiéc may pha ca phe tot va (kha dat)
May hoat dong hoan hao trong vong 3 thang va bi hu.
To1 tra may lai clra hang, ctra hang sira may va tra may
lai mot tuan sau do.
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Tinh huéng: Chiéc may pha ca phé bi hong
(tt.)

Tuy nhién, ba thang sau, chiéc may lai hong lan nita. Cira hang noi ho
s& sira may trong mot tuan. Mot tuan sau ho no6i may chua stra xong va
t01 nén quay lai sau mot tuan sau. Mot tuan sau ho noi may van chua
xong va toi nén quay lai vao tuan sau. Mot tudn sau ho noi may van
chua xong va toi nén quay lai vao tuan sau. Chuyén nay tiép dién
trong vong 2 thang.

Thuong lugng chiéc may pha ca phé

« Muc tiéu hodc két qua ma t6i mong mudn khi thuong luong & day 1a
gi?

* V&i ban chat 1ong vong khong 10 rang khi thuong lu(mg vé chiéc may
pha ca phé bi hong, t6i nén lam gi dé dat dugc két qua nhu y?
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T6i nén bat dau thuong lugng véi
cura hang vé chi€c may pha ca phé
nhu thé nao?

Két qua

« Theo 101 khuyén ctia mot dong nghiép tir Truong Kinh doanh HSBC,
t01 budc vao ctra hang vao thoi diém kinh doanh ban ron trong ngay
vao mot ngay thir Bay.

* T61 hoi may cua t6i da stra xong chua.

» Khi ho bao cho t6i biét hay quay lai sau mot tuan, toi 1ap tirc bat dau la
hét nhén vién ban hang cang to cang tot.

* Ho tra lai tién cho t6i trong vong 2 phut.
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Vi sao “chién thuat” dam phan nay lai
hiéu qua?

Dam phan gia tri: Lam thé nao dé doi bén cung co
loi
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...nhiéu ngudi cho rang dam phan 1a ddnh bai dq‘oﬁ'
thu; thay vi vay, dam phan la qua trinh theo dudi
gia tri co su tham gia cua nhiéu nguoi

Nhing gia dinh co ban?
«Dam phan dién ra & moi noi
*Pam phan 1a mot k¥ nang
«DPam phan khong phai 1a than duogc
*Khong ¢6 phuong phap dam phan tot nhat trong moi tinh
huong
» Chién lugc dé thuc hién
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Cac yéu to ctia dam phan

*Phéan tich moi khia canh ctia mét cu¢c dam phan: rui ro
va phan thuong

*Danh gia kha nang chiu rui ro cua cac bén

*Khong co cau tra 101 ding hodc sai

« Chap nhan nhitng danh d6i cung voéi rui ro va loi ich kém
theo cua tirng chién lugc va hanh dong

* Nhirng ngud6i khac nhau s€ phan ing khac nhau voi timg
chién luoc

Nghién ctru tinh hudng:
Thanh phé Somerville — Str dung du toan ngén
sach theo hoat dong dé cai thién két qua thuc hién
trong don vi giao thong Somerville
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Van dé 16n ma ban quan ly thanh phd va s& cong an
phat do61 dién la gi?
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