Bal 16: Thach thirc sang tao

Lanh dao trong khu vwc cong
MPP2022 — Hoc ky Thu 2021

Nguyén Xuan Thanh




Thach thirc sang tao

* Thach thtrc huy dong moi nguwoi lam cong viéc trwwdc do chwa tweng lam.

— Tao ra moty twong, san pham, cach lam, hay tham chi la mét van héa maoi dé giup
nhom/té chirc/cong ddng/xa hoi tién bd

— Cong viéc co tinh sang tao, ddi ma&i, khéi xwéng

— Doi hdi tw duy kham pha, lam thi nghiém, thi diém



Dau hiéu cua thach thirc sang tao

«  Nhom/tdé chirc/cdng ddng/xa hdi phai lam thir ma khdéng cd khuén mau nén phai
thwee hién nhirng buwéc di vao nhirvng vung “chwa tirng kham pha”.

 CO rao can, mdi de doa lam cho nhom/td chirc/cdng dong/xa hdi khéng tién b
dwoc. Viéc x6a bd rao can hay dbi mat véi mbi de doa doi hdi tw duy dot pha dé duwa
ra mot cach lam moi.

» Nguon lyc va gia tri trong nhém/td chirc/cong dong/xa hoi cho thay mét chién luong
phat trién tiv t&r 1a khdng dd dé doi pho véi thach thire. Bé nam bat co hi, nhom/to
chirc/cbéng dong/xa héi phai tr bd ngay cach lam hién tai.



Lanh dao khi doi dién thach thirc sang tao

Tao diéu kién vé mat tdm ly, nang lwong va nguodn lwc dé tap trung cho viéc
khai phong.

Gilr cho nhirng thé lwc manh khéng cé quyén quyét dinh tuyét doi véi giai
phap lwa chon.

Tao diéu kién dé co sat y twdng, nhwng gitr d& moi nguwdi khéng thao chay.
San sang chiu “chi” cac nguon lwe (thdi gian, tién bac).

Khuyén khich moi nguwdi dep qua mét bén nhirng gi cho 1a ding t trvoc tol
nay trong mét thoi gian du dai de cac y twdng mai c6 thé dwoc xuat hién.



