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THI TRUONG VIEN THONG DI PONG O VIET NAM

Vao nam 1993, chi phi st dung dién thoai di dong & Viét Nam rit cao. Gia cuée danh cho thué bao di dong tra sau la
8.000 dong/phut (twong duong 0,75 USD), va phi thué bao hang thang 1a 20 USD. Vao thoi diém do, dich vu dién
thoai di dong chi duoc phii song & bdn do thi 1a Ha Noi, H6 Chi Minh (HCM), Bién Hoa va Viing Tau. Sau gan
20 nam, dén nim 2012, gia mot phat di dong chi con xap xi 1.000 dong (twong duong 0,05 USD), phi thué bao
chi con 49.000/thang, con song da dugc phu khap ca nuéc.

Su chuyén bién v cung tich cuc cua thj truong vién théng Viét Nam néi riéng va thi truong di dong ndi chung bit
dau tir Chi thi 58 ctia Bo Chinh tri Viét Nam vao dau nam 2000. Chi thi ndy yéu cau “chéng doc quyén, mé cura thi
truong” ddi véi thi truong vién thong véi muc tiéu Viet Nam phai ¢ chat lugng va gia cude dich vu vién thong
turong duong hodc thdp hon cac nudc trong khu vic. Tir ddy, chinh phu Viét Nam bét dau x6a bo co ché doc quyén
va mé cira rong rii hon ddi véi nganh vién thong.

Cho téi dau thap nién 2000, thi truong vién thong di dong Viét Nam van chi bao gom hai cong ty cung cap dich vu
di dong 1a Mobifone va Vinaphone. Mobifone duoc Tong cong ty Buu chinh Vién théng Viét Nam (VNPT) thanh
lap vao nam 1993 trg thanh mang di dong dau tién & Viét Nam theo cong nghé GSM. Hai nam sau Mobifone hop
tac véi Cong ty Comvik Vietnam AB thudc Tap doan Kennevik theo hinh thiic hop dong hop tac kinh doanh
(Business Cooperation Contract - BCC) dé tur van phat trién cho Mobifone. Vinaphone dugc thanh 1ap nim 1996 va
la chi nhanh hach toan phu thudc cua VNPT. Do hai nha cung cip nay déu thudc sé hitu cua VNPT nén trong
sudt gan 10 nam (tr nam 1993 dén 2003 khi nha cung cép dich vu di dong thir ba xuit hién) thi muc cude chi giam
nhe d6i chut so vai 1993, trong khi phi thué bao van & mirc 200.000 dong/thang. Khi 4y, c6 ba ving cude phi, trong
d6 viing cao nhat van 1a 8.000 dong/phit.

Sau khi ¢6 chi trerong va 16 trinh mé cira thi truong vién thong, vao nam 2003 nha cung cap dich vu di dong dau tién
khong thuoc VNPT la S-Fone ra doi. S-Fone la cdng ty hoat dong theo hinh thuc BCC gitra tip doan SLD Telecom
(1a lién doanh gitra SK Telecom, LG Electronics va DongA Elecom — Han Quéc) va Cong ty dich vu Buu chinh
Vién Thong Sai Gon, sir dung cong nghé CDMA véi tong s6 von dau tu 230 triu USD. Thang 7/2003, S-Fone
chinh thie cung cip dich vu véi ¢ong nghé hién dai, tinh ning vuot tri so véi cdng nghé GSM hién c6 va mic
cudce ban diu kha hap dan so véi 2 mang con lai, trong d6 tién phong 1 tinh cudc block 10 gidy cho khéch hang,
cudc phi chi con mot viing va nhidu goi cudc khac nhau. Trong qué trinh trién khai, S-Fone ciing c6 than phién mot
s6 kho khan vé két ndi vai VNPT, dang ké nhat 1a dén 1 nam rudi sau khi ra mat, thué bao S-Fone mai ¢6 thé nhan
tin dugc cho cac thué bao khéc cua VNPT. Tuy nhién, mac di c6 céng nghé méi va gia cudc thap nhung ving phu
s6ng cua S-Fone tuong ddi han ché, vao thoi diém khai trrong nam 2003 chi gom 12 tinh (dén nam 2005 nang 1én
37 tinh), thua xa so véi pham vi phu séng 61 tinh cia hai mang con lai. Bén canh d6, vi c6 it mau dién thoai va
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khéng sir dung sim nén viéc dang ki sir dung phuc tap. Vi vay, trong nam dau tién, S-Fone chi thu hut duoc 60.000
thué bao. Ciing trong nam 2003, VNPT cho ra doi mang dién thoai di dong noi vung Cityphone véi muc cude chi
bang mot phan tu so véi mang di dong khac nhung chi phi song noi ving Ha Noi va TP. H6 Chi Minh. Mang nay
vé6i ving phii séng han ché trong hai d6 thi I6n va gia cude khong hap dan ciing khong thu hut dwoc nhiéu khach
hang. Trong dong thai vai su ra doi cua S-Fone, Mobifone va Vinaphone ciing giam gia cuée va chuan bi nang cp
Ién cong nghé 2.5G dé cung cip céc dich vu gia ting GPRS/MMS canh tranh véi téc d6 vuot troi cua cong nghé
CDMA.

Mic du sy ra doi ciia S-Fone va Cityphone danh dau mot sé chuyén bién trong thi truong dich vu di dong, nhung
phai chd dén gan cudi nam 2004 khi Viettel bat ddu xuat hién trén thi trudng thi sy dot pha méi thyuc su dién ra.
Viettel 1a thuong hiéu thuoc Tap doan vién thong Quan doi, trude khi tré thanh nha cung cap dich vu di dong da
kinh doanh dich vu vién théng qudc té VoIP, Internet va dién thoai ¢é dinh. Khi chinh thiic ra doi vao thang 8/2004,
dich vu di dong cua Viettel sir dung cong nghé GSM véi ving phu song rat rong, bat dau véi 52 tinh roi ma
rong ngay trén pham vi toan qudc chi 6 thang sau d6, voi mirc cudc thap hon khoang 30% so véi Mobifone va
Vinaphone, ddng thoi 4p dung phuwong phap tinh cude dot pha theo block 6 gidy. Pé thu hat thué bao mai, Viettel
con cho céc thué bao mai chon sé trong gan mot nam sau khi khai trwong (trir s6 dep dugc ban dau gia). Chi sau 5
thang ra doi dén cudi nam 2004, Viettel dd nhanh chéng thu hat dwgc hon 150.000 thué bao. Dudi &p luc cua
Viettel va S-Fone, Mobifone va Vinaphone da phai giam cudc, chuyén sang tinh cude block 30 gidy va théng nhit
chi con mét viing goi dién. Su ra doi cua Viettel bit diu cude dua khuyén mai cho cac thué bao hda mang méi véi
nhiéu hinh thirc khac nhau: giam phi hda mang, ting cudc thué bao dich vu cho thué bao tra sau, ting cudc thé nap
cho thué bao tra trudc, hd tro tién mua dién thoai hay taing may khi dang ki dich vu.

Sy canh tranh trén thi treong dich vu di dong bét dau didn ra quyét liét vao nam 2005. Vao dip tét Nguyén Dan nam
nay, cac nha mang Vinaphone va Mobifone tiép tuc bi mit uy tin do c4c s ¢ nghén mach vén da kéo dai tré nén
tram trong hon trong dip Tét. Cong ty gap bt loi 16n nhat 1a Vinaphone vi gap phai nhiéu sy ¢é nghiém trong nhit -
chii yéu la do s6 thué bao ciia mang nay dang 16n nhat nhung ké hoach tang sé tram phat séng lai khdng theo kip
dién bién ting thué bao. Vi vy, trong sudt 6 thang dau nam 2005 ho khong thé thyc hién cac chwong trinh khuyén
mai ram ro dé thu hat thué bao méi. Tan dung thoi co nay, ca Mobifone va Viettel bit dau cac chwong trinh khuyén
mé&i hda mang: dau tién kha nhe nhang 1a ting 50% phi hoda mang cho thué bao tra truée va tra sau. V& cudi nam,
Viettel bit dau chay dua mé rong cac hinh thiuc khuyén mai. Ban dau la vao thang 9/2005, Viettel tung ra chuong
trinh khuyén mai 50 triéu cudc goi mién phi: mién cudc cudc goi noi mang dau tién trong ngay bat ké thoi gian goi
va bit diu ting khuyén mai cho thué bao mai: mién phi hda mang tra sau va nhan déi tai khoan hoa mang tra trugc.

Khuyén méi 16n nay lam cho Mobifone va Vinaphone cong khai chi trich Viettel trén cac phuong tién thong tin dai
chung 1a Viettel dang ban pha gia dich vu dién thoai. Su chi trich nay da khién Bo Thuong Mai luc d6 phai vao
cudc, va cudi cung phan xir rang Viettel khong béan phéa gia. Tir d6, ca Mobifone, Vinaphone va ca S-Fone dé ma
rong khuyén mai hon trude: Vinaphone ting murc ting tién tai khoan tra truéc hoa mang tir 30% lén 50%, S-Fone
mi&n phi hda mang ting 300.000 dong cho thué bao mua may mai, Mobifone ting tién vao tai khoan cho thué bao
gi6i thigu thué bao khac. Sau khi tung ra chwong trinh 50 triéu cugc goi mién phi, Viettel bt dau gap sw ¢6 nghén
mang khi khach hang goi rat nhiéu vao gio budi téi 19h — 21h khién Viettel phai xin 16i khéach hang.

Vao nam 2006, canh tranh cua c4c cong ty dich vu mang tiép tuc va gay git hon: Vinaphone, Mobifone, Viettel
cling giam cudc hda mang tra trude, tang tir 10% - 30% cho tir ba dén nam thé nap tiép theo tly cong ty. Bat dau tur
thoi gian ndy, viéc mua mot sim va lay tai khoan sir dung da ré hon nhidu so véi mua mot thé cao tra trudc va nap
tién. Dén thang cudi nam, Viettel lai ma rong khuyén mai hda mang. Déi vai thué bao tra truede 1a nhan doi gid tri bo
hda mang tra trugc (Mot bo hda mang tri gid 69.000 VND sé& ¢6 tai khoan 119.000), tang 30.000 vao tai khoan cho
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5 thang tiép theo, nhan doi ba thé nap tién tiép theo. B4i vai thué bao tra sau, mién cudc hda mang va cudc thué bao
6 thang. Dac biét trong ndm 2006, tinh tong thoi gian khuyén mai dudi cac hinh thirc khac nhau thi Viettel d& c¢6 hon
6 thang khuyén mai trén tong sb 12 thang ciia mot nam. Qua dén nam 2007, hinh thirc khuyén méi trén da tré thanh
théng 1¢ chung cho tat cac nha mang khi thu hat thué bao tra trugc hoa mang: tat ca déu dong bo giam gia KIT
hoa mang vai tai khoan 16n hon s tién bo ra && mua, nhan doi/tang 50% tai khoan déi thé 1,2,3 hoic 2,3,4 tiép
theo va cong thém tién trong 3-6 thang tiép theo.

Cudc dua khuyén méai hoa mang da dan dén tinh trang thué bao a0 md rong trén cac mang GSM, tham chi c6 ldc
50% sb thué bao mai phat sinh 1a thué bao a0. Cac nha cung cap dich vy bit ddu sép can kiét kho s6 va phai xin mo
rong sé di dong 1én 11 chir s tir 10 chir s6. Céc hinh thirc khuyén mai ciing dugc diéu chinh theo khi tang thoi gian
tang tién I1én 6 — 12 thang nham giir khach hang & lai véi mang 1au hon, ting cuong cac dot taing 100% thé nap cho
c4c thué bao tra truée (thuong kéo dai 3 ngay, dinh ki 1 thang 1-2 lan) dé ho khdng chuyén sang dung sim thay thé
nap. Tuy nhién khi dugc bo Thong tin - Truyén théng cho mé rong kho sé 16n 11 chir sé thi cac bién phéap khuyén
méai hda mang van duoc duy tri, thim chi con ting 1én dén muc nhan ba tai khoan hoa mang. Luc d6, Bo Thong tin -
Truyén thong ciing phai vao cudc yéu ciu tat ca cac thué bao tra trude phai dang ki tir ngay 1-1-2008 dé han ché tinh
trang thué bao do. Nhung bién phap dang ki to ra khong hiéu qua, khi nguoi ding c6 thé dang ki théng tin thué bao
tra trugc qua tin nhan dén nha mang, hodc théng qua website ma khdng can kiém chimg thong tin dang ki c6 trung
thuc hay khong. Viéc nay da khién bo Théng tin - Truyén thong thay dbi khong cho phép dang ki théng qua website
hay tin nhin nita ma phai qua mau bang vin ban. Chi dén thang 6/2009, tirc mot ndm rudi sau do, hai nha mang lén
Mobifone va Viettel méi hoan thanh 100% ding ki thué bao tra tru6e, nhung trén thuc té, nhiéu truong hop khong
phai 12 thong tin that khi cac dai ly kich hoat va dang ki thong tin cho khach hang. Do d6, tinh trang thué bao 4o van
khong thay d6i tham chi trong ndm 2009 cac nha cung cap dich vu thong ké dén 80% s6 luong thué bao mai 1a thué
bao aol. Pén ndi mot lanh dao nha cung cip dich vu con cho rang “khach hang di dong tra truge & Viét Nam
“nghién” khuyén méi rat manh dén muc dung khuyén méi la doanh thu s& dinh tré ngay”. Dén khi B6 Théng tin -
Truyén théng yéu cau dén hét ngay 31-12-2009, cac thué bao tra trudc phai ding ki thong tin ca nhan trén gidy co
kém mot ban phd-td ching minh nhan dan va mdi ca nhan dugc sir dung t6i da ba sd trong méi mang, siét chat
khuyén mai hoa mang méi khi yéu cau céc nha cung cap dich vu giam gia sim. Nho d6, tinh trang thué bao ao da
giam dang ké.

Ngoai cudc canh tranh khuyén mai, cudc canh tranh giam gia cudc va dich vu gia ting dién ra ciing kha quyét liét,
tao nén mot mat bang chung kha twong dong nhau giita ba nha mang 16n. Dau tién 1a vé gia cudce, trong gan 5 nam bi
dan dat vé gia cude, vao nam 2009 mic du Viettel di trinh phuong an véi B Thang tin - Truyén thong duoc phé
duyét, nhung ca Mobifone va Vinaphone da giam gia cuéc nhidu hon Viettel 10 ddng trén mdi phdt cho tat ca céc
g6i cude tuong duwong chi sau d6 3 ngay. Trong nam 2010, Viettel ciing mot 1an nira giam gid trudc va vai ngay sau
ca hai nha cung cip mang con lai cia VNPT ciing nhanh chéng giam theo véi mic thip hon 10d/phut. Tir ndm 2010
dén nay cac nha mang da dirng khong giam gia nira do mtc doanh thu binh quan trén mot thué bao (ARPU) da
giam xuéng murc ngang véi khu vic va sb luong thué bao ciing dan bio hoa, khong ting nira. Viéc giam gia cudc
khéng nhiing khong thu hit duoc nhidu khach hon ma con co thé 1am giam doanh thu cia cac nha mang. Hoic dich
vu méi nhat duoc nhidu nguoi str dung hién nay va dugc cac nha mang dau tw kha nhiéu la dich vu dit li¢u Internet
3G thi goi cudce vé luong dir liéu mién phi tai vé ciing da twong duong nhau. Xét cac dich vu gia ting nhu tin nhin,
GPRS/EDGE 2.5G, nhac chudng chd, chuyén ving quic té... gia ciing twong duong nhau. Mot mat bang gia dich
vu dién thoai di dong da duoc tao ra va duy tri 6n dinh.

L http://vnexpress.net/gl/kinh-doanh/2009/10/3bal40e2/
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Trong su phét trién caa cac nha cung cap dich vu chiém linh thi trudng, ciing di c6 su ra doi cia nhiéu nha cung cip
dich vu nhé. Ngoai S-Fone ra doi nim 2003, nam 2006 mang dién thoai di ddng khac duéi tén goi 1& E-Mobile cua
Tap doan Vién thong Dién luc EVN-Telecom va HT Mobile thugc Cong ty cd phan Vién Thong Ha Noi (Hanoi
Telecom) hop tac véi tap doan Hutchison (Hong Kéng) theo cong nghé CDMA ciing chinh thirc ra doi. Nham thu
hat khach hang, hai nha cung cip dich vu nay van tap trung vao bién phap giam gia thanh va khéng mang lai nhiéu
thanh cong. Bén nam 2007, HT Mobile di dung khai théc dich vu theo cong nghé CDMA, chuyén sang diing cong
nghé GSM va chuyén cac thué bao cho S-Fone. Thi phan ciia E-Mobile ciing rat khiém tén, dén nam 2011 sau khi
EVN-Telecom gap thua I6 va su hd tro cia EVN khong con, toan bo hoat dong EVN-Telecom da duoc chinh phu
yéu cau chuyén sang cho Viettel. Bén nam 2008, Tong cong ty Vién thong Di dong Toan ciu thuéc Bo Cong An va
tap doan VimpelCom (Nga) chinh thic thanh 1ap mang di dong Beeline. Beeline cling tién phong trong viéc cung
cép cac goi cude dic trung nham dén mot sé nhu cau cua khach hang ma cac nha cung cap mang dan dau khong
that sy quan tam.

Duéi sirc ép canh tranh I6n, S-Fone sau thoi gian khong thanh cong véi cong nghé CDMA thi dbi tac Han Quéc da
chinh thirc rat khoi hop ddng kinh doanh va giao lai toan bo cho ddi tac Viét Nam. Cac hoat dong khuyén méai va
giam gia cude cua ba nha cung cap dich vu chiém thi phan chi phéi Viettel, Mobifone va Vinaphone da khién mot so
nha cung cap dich vu khéac 1am vao tinh trang khé khan nhung dong thoi ciing kich thich ho mé thém cac cac goi
cude dic trung. Piéu nay ciing khién ba nha cung cip dich vu dan dau ciing phai thay déi mét sé chién luoc kinh
doanh dé ngan chan cac nha mang nho hon chiém lay thi phan. Dau tién phai ké dén thang 3/2006, S-Fone bt dau
tung ra goi cudc méi Forever, véi goi cude nay cac thué bao khong gidi han thoi gian nghe goi néu chi can goi mot
lan trong nam. Goi cudc ndy da khién Viettel tung ra goi cuéc Tomato ciing c6 thoi gian nghe khdng giéi  han
kém theo mot cudc goi dén va di phat sinh trong ba thang. Hai goi cudc nay da thu hat cho ca Viettel va S-
Fone mét luong thué bao dang ké. Sau d6 dau nam 2008, Vietnammobile tung ra dich vu kém VM24 véi 5.000
ddng mot ngay c6 thé nhin tin mién phi va goi noi mang mién phi 6 tiéng. Vao diu nim 2009, Beeline ra mét goi
Big Zero mién phi cudc noi mang tir phit 2 dén 20, rdi S-Fone dwa ra goi cude 1 dong cho 1 gidy noi mang. Tuy
nhién, cac goi cudc nay ciing khién ba nha cung cap dich vu 16n phai cung cdp mét sé dich vu giam gia noi mang dé
canh tranh (Xem phu luc).

Su canh tranh quyét liét cua cac nha mang ciing dan dén can nhiéu su can thiép va quan Iy ciia B Buu chinh - Vién
thong. PAau tién 1a quyét dinh 217/2003/QB-TTg vé quan Iy gia cude dich vy buu chinh, vién thong, theo d6 cac
doanh nghiép thi phan chi phdi s& phai diang ki gia cudc véi Bo va duoc Bo phé duyét truéc mdi lan giam gia cudc.
Céc doanh nghiép c6 thi phan khong chi phdi dugc chon gia cudc tly ¥ va chi phai thong bao dén bo viéc thay doi
gia cude. Piéu nay, da khién cac doanh nghiép mai gia nhap thi truong dé dang thuc hién cac chién lugc vé gia dé
canh tranh. Dén nam 2005, khi Viettel phat trién manh, cac thué bao cua ho lién tuc gap kho khian trong viéc két ndi
véi thué bao cua VNPT thi Viettel cho rang VNPT chi dap ing duge 50% dung lugng yéu cau cua ho trong khi 80%
cudc goi cua ho 1a dén cac thué bao VNPT2, Mot vai quan chirc caa VNPT lai cho rang do Viettel phéat trién thué
bao quéa nhanh va khéng dau tu co s& ha ting day da nén cac cudc goi dén thué bao khong thuc hién duoc.

Dén thang 7/2005, Viettel giri cong vin khiéu nai ¢én Bo Buu chinh Vién Thang, va Bo nay di phai vao cugc phan
xtr va thanh 1ap mot T cong tac chuyén nganh dé hai bén cé thé thoa thuan va thuc hién céac viéc két ndi. Bén thang
10/2005, Viettel mot lan nira bao cao véi Bo Buu Chinh Vién Théng vé viéc khong két ndi dén cac thué bao cé dinh
VNPT & mién Bic va mot lan nira Bo quan ly phai phan xi.

2 http://suckhoedinhduong.nld.com.vn/121328p0c1002/viettel-nan-nhan-moi-cua-ong-doc-quyen-vnpt.htm
http://vietbao.vn/Kinh-te/Viettel-co-nguy-co-pha-san-neu-VNPT-khong-thao-nut-co-chai/45159811/87/
http://sgtt.vn/Ban-doc/110886/Viettel---VVNPT-Khau-chien-nay-lua.html
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Céc sy kién nay da khién Bo Buu Chinh Vién Théong trong niam 2006 ban hanh Quyét dinh quy dinh viéc két ndi
giira cac mang Vién Thang khéc nhau.

Vao ndm 2006 khi hién twong thué bao ao phat trién manh, B6 BCVT ciing xdy dung mét biéu mau chung dé céc
cong ty cung cap dich vu di dong khai bao thué bao @ quan ly tét hon cac dich vu. Sau d6, naim 2007 B6 BCVT
ciing kiém tra bit budc chat luong di dong, so sanh véi tiéu chuan qudc té va cong bé rong réi tao diéu kién cho
ngudi tiéu dung tham khao. Khi mang di dong dua khuyén méi thu hat thué bao méi, thi Bo ciing ban hanh quy dinh
lam giam dang ké tinh trang thué bao ao nhu Gtrén.

Dén nay, thi truong di dong Viét Nam dd dén ngudng bao hoa va bit dau chuyén sang dung nhiéu hon cong nghé
méi 3G. Chat lugng va gia ca ciing da dugc thay ddi dang ké, ¢6 lgi hon rat nhiéu cho nguoi tiéu ding. Nhu thoi
diém nam 2003 — 2006, ngh&n mach dip tét Nguyén Dan 1a viéc dugc xem la duong nhién, sau nim 2009 di khong
con dién ra nita. Ving phu séng da dugc mo rong dén toan quc mot cach nhanh chéng rdi gia cude da dan tiém can
dén muc gia chung cua khu vuc. Ty 18 tham nhap thué bao di dong cua Viét Nam ciing dang & muc rat cao so véi
khu vyc. Trong sudt qué trinh gan 8 nam tir Ilic ma cira thi truong, thi truong di dong da thuc sy phat trién rat tét.
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Phu luc 1. Mt vai s li¢u co ban ciia ba nha mang lén nhat
2004 2005 2006 2007 2008 2009 2010 2011
Doanh thu di dong (ty VND) 93 1.764 5008 | 11.317 | 22643 | 36.300 - -
Viettel L¢i nhuan truéc thué dong (ty VND) - - - - - - - -
Ty Ié doanh thu dich vu gia tang - - - - - - - -
Doanh thu di ddng (ty VND) 7..000 14.500 17.500 28.860 36.034 38..000
Mobifone Lei nhuén truéc thué dong (ty VND) - - - - 3.100 5.600 5.860 6.260
Ty I€ doanh thu dich vu gia ting - - - - 18% 25% 40%
Doanh thu di dong (ty VND) 6.941 11..000 14..000 20.519 28..000 28..000
Vinaphone Lgi nhuan truéc thué dong (ty VND) - - - - - - 3.360 -
Ty Ié doanh thu dich vu gia tang - - - - - 15% 21% 40%
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Phu luc 2. Lich trinh tiing s6 tram phat séng cia ba nha mang Ién nhat

Ngay cong b 02/04/2004 | 23/04/2005 01/09/2006 | 25/10/2007 | 01/07/2008 | 31/12/2008 | 01/01/2010 | 20/08/2010 | 19/01/2011
S6 tram phét séng 26 200 1.200 2.400 5.555 8.000 14.000 20.000 23.000 26.000

Viettel Ngay cong b 18/12/2009 | 09/09/2010 | 19/01/2011
S6 tram phat séng 3G 10.000 14.000 16.000
Ngay cong b 01/07/2004 | 22/05/2005 24/04/2006 | 15/11/2007 | 14/10/2008 31/12/2009 | 02/06/2010 | 03/02/2011
S6 tram phat séng 26 1.000 1.300 3.000 5.780 10.000 16.000 20.000

Mobifone Ngay cong bo 05/12/2009 2(2)2(3222 21/07/2011
S6 tram phat séng 3G 2.400 7.600
Ngay cong bd 07/05/2004 | 24/02/2005 20/10/2006 | 15/11/2007 | 09/12/2008 19/10/2009 | 31/12/2010 | 23/06/2011
S6 tram phat séng 26 700 1.100 2.000 2.800 6.000 12.000 22.000 23.000

Vinaphone | Ngay cong bb 19/10/2009 | 31/12/2010 | 23/06/2011
S6 tram phat séng 3G 7.500 10.000
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Phu luc 3. Géi cwéc va cac chwong trinh khuyén méi

Beeline Vietnammobile S-Fone
3 mang nhé Big Save Big and Ty phu 2! Big Zero Maxi Talk Plus Heart2heart | Goi cudc ca 1 dong
Kool nhéan
Noi mang 700 200 + 700 x s& | 2.230/ngay 1.350/block 20 6.500 VND cho 6 1.500 2.160 cho phat
phat mién phi phut tiéng goi mién phi tha 1. 60 (TK
chinh),
1.080 (TK
Tra truéc fhh;‘)zt” pht
Ngoai mang 1.650 1.350 990 1.500 2160
Thong tin it khuyén mai | 50% gia tri It khuyén mai | Da ngiing cung 20.000 VND Block 1 giay
g6i cuéc nap tién cép g6i cuée phi cap s6 goi
mién phi
Noi mang Mién phi
Trasau Ngoai mang Khéng ¢6 tra sau 90.000
Thué bao 75.000

Tinh ning ciia mang

Cong tién cho thoi gian nghe ngoai mang, chuyén géi cudce don gian,
nhiéu khuyén méi nhan déi 100%. Phu séng 50 tinh thanh,

chua ¢6 3G

Phu séng toan qudc, nhiéu khuyén mai nhan doi

100%

Str dung cbng
nghé CDMA,
c6 3G
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Phu luc 4. So sanh céng ngh¢ GSM va CDMA

Thé h¢ cong ngh¢ di dong 2G 25G 2.75G 3G
Tén cong ngh¢ GSM GPRS EDGE HSDPA
Téc @9 download tbi da ly

9,6Kbps 171,2Kbps 384Kbps 14,4Mbps

thuyét

Dic diém

La cong nghé 3G. Nhung thuong
duoc quang cao nhu 2.75G.

Thuong dugc quang cdo & cac nudc
nhu céng nghé 3.5G. Thyc chét la cong
nghé 3G cho GSM di cai tién.

GSM
Pic diém chung GSM S6 lwgng mang GSM chiém da s6, do d6 d& dang cho ngudi ding chuyén viing (roaming) khi di chuyén tir nuéc nay dén nuée khac. GSM
vuot troi hon CDMA vi n6 sir dung thé SIM, linh hoat, bao mat va an toan cao. Ngudi ding ¢ thé théo thé SIM trén may dién thoai nay lap
vao may khac mot cach d& dang. Nguai ding ¢6 nhiéu tu do trong viéc lya chon thiét bi dau cudi.
Sir dung & Viét Nam Duoc sir dung hau hét & & Vit Nam trir S-Fone, E-Mobile. DPugc nang cip lén cong nghé 3G tir nam 2009. GRPS bit dau dwoc cung cip &
Viét Nam tir nam 2004. GPRS, EDGE dugc cung cép nhu dich vu gia tang ¢ Viét Nam cho dén trudc khi co cong nghé 3G HSPDA duoc
cung cap.
Thé hé cong nghé di dong 2.5G 3G
Tén cong ngh¢ CDMA 2.000 1x CDMA 2.000 1XEV-DO Rev.0 CDMA 2.000 1IXEV-DO Rev.A
Téc dd download téi da 1y L44KD » AMD A
thuyét ps AMbs 3,1Mbps
Pic diém Puoc S-Fone cung cip ldc méi ra mét Puoc S-Fone st dung tir nim 2005. E- Chua duoc cung cip & Viét Nam
Mobile va HT Mobile sir dung.
CMDA raung

Pic diém chung GSM

V6i higu suét tai sir dung tan s trai phd cao va didu khién ning lwong nén CDMA cho phép quan Iy sé lwgng thué bao cao gap 5- 20 lan so voi
GSM. Chit lugng cudc goi duoc cai tién: CDMA cung cip chit lwgng am thanh trung thuc va 15 rang hon hé théng di dong sir dung cong nghé
khéc. Tinh bao mat cao. it tbn pin, thoi gian dam thoai 14u va kich thuéc may nho hon. Cung cip nhiéu dich vu cong thém va truyén dir lisu voi
tdc d6 cao. Ban kinh phu séng cua tram gbc lon hon GSM.

Sir dung ¢ Viét Nam

LGc mai ra mat khéng cé sim nén viéc ding ki sir dung phuc tap, viing phu séng cdc mang CDMA & Viét Nam rat han ché trong suét thoi
gian hoat dong so véi GSM. Sé lugng mau may dau cudi it so vsi may cong nghé GSM.
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Phu luc 1. Thay doi gia cwéc ciia cac nha mang trong giai doan 2.000 — 2010

Vinaphone va Mobifone Viettel
Noi vung 3.500
5000 Lién vlng 6.000
Céch vung 8.000
Thué bao 200.000
Noi vung 3.500
2001 Lién vung 5.000
Cach vung 6.500 Chua ra doi
Thué bao 150.000
Noi vung 3.300
Tra trudc
Ngoai vung 4.200
2003 IV
Noi vung 1.800
Tra sau Ngoai ving 2.700
Thué bao 120.000
01/05/2004 Tra trude Noi ving 3.000 | 01/08/2004 Noi mang 2.490
Tra trudc
Ngoai ving 3.300 Ngoai mang 2.790
Giam con 2 vung, Tra sau Thué bao 100.000 3 Thué bao 69.000
2004 | @ dung Block 30 Noi viing 1.700 QIF; gi‘”eggiay ’ Noi mang 1.490
giay +6 Tra sau
Ngoai ving 2.400 Ngoai mang 1.390
01/08/2004 Ap dung Mot Tra truge 3.000 SMS 400
ving Tra sau 1.700
Thué bao 80.000
01/02/2005 Tra sau 1.454 01/09/2005 Thué bao 59.000
2005 i Tra trudc 2.600 4
1/10/2005 Ap dung Block Thué bao 60.000 | Con lai khong thay doi
30 giay + 6 giay Tra sau 1.600
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Tra trudc 2.600
Noi mang
SMS Ngoai mang 350
400
01/06/2006 Block 6 giay + 1 Thué bao 60.000 | 01/06/2006 — Noi mang 1.990
chung Noi va Tra sau 1.336 ra truoc Ngoai mang 2.190
Ngoai mang
Tra trudc 2.272 Thué bao 59.000
- - Tra sa .
2006 01/10/2006 Giam Noi mang Tra trude 2.160 asad NGi mang 1.390
Trasau 1.300 Ngoai mang 1.290
SMS Noi VNPT 350 SMS Noi mang 300
Ngoai mang 350
01/05/2007 Giam Noi mang Tra trudc 2.000 | 26/07/2007 Tra trude Noi mang 1.690
Tra sau 1.227 Ngoai mang 1.890
Tra trudc Noi mang 1.750 Tra sau Noi mang 1.090
2007 . :
Ngoai mang 1.990 Ngoai mang 1.190
15/12/2007
Tra sau Noi mang 1.080
Ngoai mang 1.200
03/06/2009 Tra trudc Noi mang 1.380 | 01/06/2009 L Noi mang 1.390
. Tra trudc
Ngoai mang 1.580 Ngoai mang 1.590
2009 Tra sau Thué bao 49.000 Thué bao 50.000
Noi mang 1.080 Trd sau Noi mang 1.090
Ngoai mang 980 Ngoai mang 990
01/08/2010 Tra trudc Noi mang 1.180 | 26/07/2010 Noi mang 1.190
. Tra truéc .
Ngoai mang 1.380 N&i mang 1.390
2010 Tra sau Thué bao 49.000 Ngoai mang 50.000
Noi mang 880 Tra sau Noi mang 890
Ngoai mang 980 Ngoai mang 990
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Phu luc 2. Thi phan thué bao di dong cia Viét Nam 2007 - 2011 (%)

2007 2008 2009 2010 2011
Viettel 30.00% 40.45% 34.90% 33.82% 36.72%
Mobifone 31.50% 27.78% 29.00% 27.15% 29.11%
Vinaphone 32.00% 25.21% 28.30% 27.19% 28.71%
Sfone 3.00% 6.56% 6.50% 4.67% 0.53%
E-Mobile 2.50% - 1.30% 0.90% 1.59%
Vietnamobile 1.00% - 0.00% 4.11% 3.18%
Beeline - - 0.00% 2.16% 0.17%
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Phu luc 3. S6 lwong thué bao di déng Viét Nam (tri¢u thué bao)

2006 2007 2008 2009 2010 2011
19 45 75 98 116 131

Don vi: Triéu thué bao
Nguon: Séch tring Cong Nghé Thong Tin va Truyén Thong Viét Nam 2009 — 2011

Phu luc 4. Doanh thu hoat dong di dgng & Viét Nam

2006 2007 2008 2009 2010
Doanh thu dich vu di dgng Viét Nam 1547 2307 3251 4033 5742
Doanh thu dich va ngi dung sé6 mang trén mang di dong - - - 383 572

Don vi: Triéu USD
Nguon: Séch trdng Cong Nghé Théng Tin va Truyén Théng Viét Nam 2009 — 2011
Ghi chi: Pon vi trigu USD theo ty gia 31/12/2010 cia Ngdn Hang Nha Nudc Viét Nam
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Phu luc 5. Ty I¢ thAm nhap dién thoai di dong mat sé6 nuwéc chau A

2008 2010
Singapore 173% 196%
Hong Kong 155% 144%
Viét Nam 67% 126%
Uc 112% 125%
Malaysia 92% 121%
Pai Loan 101% 119%
New Zealand 113% 117%
Théi Lan 97% 110%
Han Quaéc 95% 106%
Nhat Ban 83% 96%
Philippines 7% 94%
An D) 60% 88%
Sir Lanka 56% 83%
Trung Quéc 46% 63%
Indonesia 30% 61%
Pakistan 52% 59%
Bangladesh 29% 49%
Trung Binh 68% 47%
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Phu luc 6. Ty I& thué bao tra truéc va tra sau cia mat sé nwée chau A nim 2008 va nim 2010

Tra Trwéc | Trasau Tra Trudéc Trasau
2008 2010
Pakistan 98% 2% 98% 2%
AnDj 98% 2% 98% 2%
Bangladesh 98% 2% 97% 3%
Philippines 97% 3% 98% 2%
Indonesia 96% 4% 84% 16%
Sri Lanka 94% 6% 93% %
Thai Lan 90% 10% 90% 10%
Viét Nam 88% 12% 98% 2%
Trung Quéc 81% 19% 72% 28%
Malaysia 78% 22% 81% 19%
New Zealand 67% 33% 67% 33%
Singapore 48% 52% 49% 51%
Hong Kong 48% 52% 50% 50%
Uc 41% 59% 44% 56%
Pai Loan 13% 87% 19% 81%
Nhéat Ban 1% 99% 2% 98%
Han Quéc 1% 99% 1% 99%
Trung binh 84% 16% 74% 26%

Trang 15/19



Thi truong dién thoai di dong & Viét Nam CV12-11-73.0

CV12-11-73.0

Phu luc 71. Gia hiéu dung trung binh mét phat dién thoai & mat sé6 nuwéc chau A

Ghi chii: Gid nay dwot tinh bang téng doanh thu thogi tir tdt ca céc khach hang chia cho téng sé phit goi cia tdt ca cac khach hang.

2004 2008 2010
Nhat Ban 0.45 0.43 0.42
Uc 051 0.40 0.40
New Zealand - 0.24 0.21
Han Quéc 0.14 0.13 0.12
Pai Loan - 0.12 0.11
Philippines 0.37 0.25 0.11
Singapore - 0.10 0.09
Malaysia 0.13 0.09 0.08
Thai Lan - 0.03 0.03
Trung Quéc 0.05 0.03 0.02
AnDd - 0.02 0.02
Pakistan 0.21 0.06 0.01
Bangladesh - 0.06 0.01
Indonesia 0.04 0.02 0.01
Vietnam 0.18 0.10 0.05

Don vi: USD
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Phu luc 82. Ty 1é tham nhap Pién thoai di dong Bing thong rong & mat sé nwéc Chau A (sé thué bao bing théng rong trén tong dan sb)

2005 2010
Han Quéc 26% 91%
Nhat Ban 23% 88%
Uc 3% 84%
Hong Kong 9% 74%
Singapore 7% 74%
Pai Loan 5% 69%
New Zealand 3% 66%
Malaysia 1% 28%
Philippines 0% 16%
Viét Nam 0% 14%
Sri Lanka 0% 9%
India 0% 9%
China 0% 3%
Théi Lan 0% 3%
Indonesia 0% 1%
Pakistan 0% 1%
Bangladesh 0% 0%
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Phu luc 93. Thi phan dién thoai di ddng cia cac nha cung cip dich va & mdt sé nwée chiau A nam 2010

Nha cung Nha cung Nha cung Cac nha
capso 3 cap so 2 capsol cung cap
khac
Trung Quéc 69% 20% 11% -
New Zealand 48% 43% 10% -
Philippines 53% 30% 16% 1%
Han Quéc 50% 32% 18% 1%
Singapore 44% 29% 26% -
Uc 41% 32% 27% -
Nhat Ban 47% 27% 20% 6%
Thai Lan 43% 30% 24% 3%
Malaysia 40% 32% 25% 3%
Viét Nam 36% 29% 28% 6%
Bangladesh 41% 26% 23% 10%
An Dd 45% 21% 19% 14%
Sir Lanka 39% 23% 18% 20%
Pai Loan 35% 23% 23% 19%
Pakistan 31% 24% 20% 26%
Hong Kong 26% 24% 22% 27%
Indonesia 20% 17% 17% 47%
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Phu luc 14: Doanh thu trung binh trén méi thué bao Viét Nam

2002 2003 2004 2005 2006 2007 2008 2009 2010
18 - 12 - 7 6.5 6 5.52 4
Don vi: USD

Phu luc 15: Doanh thu trung binh trén mai thué bao mét sé6 nuwée chau A nim 2010

Nhat Ban 58.06
Hoa Ki 49.91
Uc 47.27
Han Quéc 33.63
Phan Lan 33.52
Singapore 33.01
Malaysia 16.04
Trung Quéc 10.44
Théi Lan 6.29
Indonesia 4.62
An D) 4.26
Philippines 4,01
Vietnam 5.00
Pon vi: USD
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