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Goc nhin khac vé VUCA (reframing) l

V-ery
U-ser
C-entric
A-ge




NOI DUNG

» Chuyeén doi so la gi? Vi sao phai chuyén doi s6? Nhirng khai
niém then chot

» Nhiing thach thitc co ban ctia qua trinh chuyén doi so: Tinh
huong tng dung truy vét tiep xuc Covid-19 ctia Singapore -
TraceTogether

» So sanh chuyén d6i so trong khu viee cong va khu vuc tw

» Nang lwc can thiét dé chuyén doi s6 thanh cong



Ky nguyen so (digital era)
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Cac mo6 hinh QLNN tinh dén ky nguyén s6

Xu hudng thé gioi
» Chinh phu s6 la mo6 hinh méi nhat trong cac mo hinh/triét ly quan ly nha
nuoc
Frederick Taylor (‘50-
'60)

Max Weber (1920’s)

E-Govt, D-Govt
(2000/2010 — nay) NPM (“70-"80)
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6ng vu cua Max Weber
M6 hinh quan ly khoa hoc cua Taylor
Quan ly cong méi

~

Mo hinh hanh chinh ¢

Nguén: TPSDA



So lwgc mo hinh quan ly nha nwwroc Viet Nam

M6 hinh Lién X6: Hé
ki€én: b6 mdy quan lai - dja: B6 mdy cai tri thong cdn bd quan ly
(khoa bang) cta Phdp (Song trung)

A

Trieu dinh phong Chinh quyén thudc

Weber hoa:
Thé ché héa tién lwong (ND25-CP/1993), cai cadch hanh

chinh PAR (2001), chuyén dé “qudn trj tét” cta nha tai trg

Hé thoéng thién nay:
NPM, tan Nho gidao?

A 4

M6 hinh Parkinson héa
dwa vao gia tri Nho giao

A 4

Mo hinh Orwell:

Hé thong chinh phu
Chinh pha dién ti, chuyén ché tap trung
chinh pht s6 (???)

vé |é nghia (dong toc,
than tin va bao tro)

Source: Simon (2016) Bureaucratization and the state revisited: Critical Reflections on Administrative reforms in Post-
Renovation Viét Nam



Chuyeén d6i so la gi?




Cac khai niem va dinh nghia

» Digitization: S6 hda thong tin
- Trong tam la sy chuyen ti€p dich vu ti dinh dang analog sang ky thuat
sO voi ti 1€ thay doi 1:1 trong hoat dong cung trng va bd sung kénh cung
cap bang cong nghe.

» Digitalization: SO héa qui trinh

= S0 hoa qui trinh (digitalization): tap trung vao nhitng thay doi tiém nang
trong qui trinh vugt xa hon la viéc s6 héa qui trinh va van ban hién hiry,
va




Cac khai niem va dinh nghia

» Digital: Moi treong s
» Twr goc do khu vuc cong (Tom Loosemoore)
. Ap dung vin héa, qui trinh, mé hinh kinh doanh va céng nghé caa ky

nguyén internet nham dap ting nhitng ky vong ngay cang tang ctia nguodi
dan.

» Tu goc do khu viec doanh nghiéep (Jeanne Ross, MIT)

= Tap hop nhitng cong nghé manh, dé tiép can va c6 kha nang thay d6i cudc
choi nhv MXH, di dong, dam may, nang lwc phan tich, Internet van vat, dién
todn triee gidc, va sinh trac hoc. N6 néi dén su bién d6i ma doanh nghiép
phai trai qua dé tan dung co hoi ma nhting cong nghé nay mang lai.

Source: https://apolitical.co/leadership-labs/tom-loosemore/
https://sloanreview.mit.edu/article/dont-confuse-digital-with-digitization/



https://apolitical.co/leadership-labs/tom-loosemore/
https://sloanreview.mit.edu/article/dont-confuse-digital-with-digitization/

Cac khai niem va dinh nghia

» Digital transformation: Chuyén doi [trong moi treong] s6

- Chti trong vao nhitng thay déi ve van héa, t6 chitc va méi quan hé, nham
phan biét rd hon cac dang thirc két qua khac nhau.

Chuyen doi s6 1a mot no lwe toan dién dé ra soat cac qui trinh va dich vu
ot 16i ctia chinh pha véi pham vi xa hon nhiing no lyc s6 hoa truyén
thong. N6 lién quan toi sw chuyen t1ep lien tuc tir dinh dang analog sang
ky thuat s6, dén viéc danh gia lai toan bg chinh sach, qui trinh hién
httu, va nhu ciu nguoi dung Két qua cua no la mot sy ra soat toan dién
nhitng g1 dang ton tai va hinh thanh cac dich vu sO0 moi. Ket qua cua
nhitng no luc chuyén doi s6 tap trung vao viéc thoa man nhu ciu nguoi
dung, hinh thitc cung cip dich vu méi, va mo rong co sé ngwoi dung.
(Mergel et al, 2019)



Tai sao khu vic cong thure hien CDS l

» Dap tng ky vong ngay cang tang ctia nguoi dan xuat phat tir trai nghiém
twong tac ctia ho doéi véi khu vuce tu

Uy tin/danh tiéng: “chinh phu hién dai, di dau/lam chti cong nghé”
Van hanh nhanh hon, hiéu qua hon

Cong bang, dé tiép can

Tiét kiém chi phi

Kiém soat cong dan, doanh nghiép va doi lap

VeV VeV V

Tang nang luc ctia cong dan va to chiee



Nhtrng thach thwee trong CDS

» Nghién cttu tinh huong
TraceTogether

Ngoai co hoi, chuyén doi
sO con mang lai nhiéu
thach thitc, nha quan ly
cong phai doi mat véi vo
van nhitng qui dinh, 1€ 10i
van hoa va ky nang van
hanh khac biét voi nhting
gi von co trong khu vure
cong.




TraceTogether

Boi canh:

» Giai doan dau dai dich, Co quan Cong nghe cua Chinh phu
Singapore (GovTech) vabo Y té (MOI—I) da phat trién va trién khai
hé thong truy vét tiép xuic trén nén Bluetooth dau tién ctia thé gidi.
Ung dung dwoc phat trién trong vong 8 tuan va cé tén goi la
TraceTogether.

» Sau vai ngay ra mat, bo trieéng Ngoai giao Singapore tuyén b mo
ma nguon cong nghé nay dé khuyén khich quoc té ap dung.

» COng strc cua 40 ky su, 10 ngan gio cong (3 thang)




TraceTogether

Cau hoi thao luan #1

Gia dinh khi ap dung giai phap s6: Gia dinh ban tham
gia team phat trien app, dé app hoat dong duoc, ban sé
co gia dinh gi vé co s ha tang ma cong dong nguoi
dung d3, dang va sé tiép can va st dung la gi? Can c6
nhiing diéu kién gi d€ thiét 1ap mot dich vu nhuw
TraceTogether?



Cac yéu to gia dinh

. Tile st dung smartphone

1
2. Long tin vao chinh phu
3. Co sd ha tang vién thong
4. Neén tang cong nghé



TraceTogether

Cau hoi thao luan #2

Nhitng nang lwc ma chinh phti can phai c6 dé xay
dung dich vu s6 nhw Trace Together? Ttr goc d6 chinh
ph, cu thé la cac bén lién quan phat trién app, dau la
nhitng quan ngai lén nhat?



[Ghi chu thao luan trén bang]



Nang lwc

1. Nang lwc to chtee

2. Nguon luc san ¢é

3. Co quan y t& san sang trién khai chién
lrgc truy vét tiép xuac s6

4. Kha nang tiép can

5. Nhitng cAn nhac vé cong bang



TraceTogether

Cau hoi thao |



Nguroi dung (user)

o An ninh/bao mat

» Tinh rieng tw

» Hieu qua

» Tac dong/két qua thue chat
» Lo hét pin!



TraceTogether

Két luan

» Tinh huéng minh hoa nhitng van dé quan trong
ma mot chinh phu s phai giai dap nhw

buang
dan ve
ky thuat

» Su phtc tap von c6 trong khu vue cong:
Phoi hop gitta cac ban nganh, chia sé di liéu
» Nang lyc: ki thuat va phi ky thuat

Tw phat trién hay thué ngoai, danh gia rai ro, quan ly ky
vong

» Nhitng rao can: luat, chinh sach
» Nhitng danh doi:
Tinh riéng tw hay stic khoe cong dong

Tinh cdp bach hay tuan tha

Nhu cau nguoi dung hay muc tiéu giai phap



Bat ci diéu gi cho ta
thém kién thirc thi cling
cho ta thém co hoi dé bot
phi ly.

HERBERT SIMON (THEORIES OF BOUNDED RATIONALITY)




