Fulbrigh

Phan tich
bén lién
guan

Khung phan tich va ing _—
dung R P e & oo

Tac pham Chan troi bi Panh mat 1, ctia Antony Gormley, 2008, 32 twong sat duc, kich thudc 189
x 53 x 29 ¢cm, ph6i canh sap dat, White Cube, Mason’s Yard, London (Ngudn: HBR 2010)



http://www.antonygormley.com/

NOi dung

> So lwoc ly thuyét
» BLQ trong Khu virc cong

» Khung phan tich
= Ma tran quyén luc lgiich: Park Plaza
= PO ndi BLQ: Gian Khoan Brent Spar

» Thao ludn nhdm: Tinh hudng Cay Xanh Ha Noi



> Ca s& ly thuyét: Quan ly chién luoc

Ngudn goc y twong

Adam Smith (1759) ’— -
nau
STRATEGIC Berle & Means (1932) r Derr:'):iracy
MANAGEMENT Barnar (1938) | Industrial
Management

ERIC RHENMAN

Khai niém BLQ
(SRI 1963)
Rhenman (1964, 68) va cac
tac gia vung Bac Au \

/\

Hoach dinh Ly thuyét cac hé Trach nhiém x3 Ly thuyét té
doanh nghiép thong héi DN chire

P

Quan ly chién lvgc
Freeman (1984)

R. Edward Freeman

Ngudn: Freeman (1984/2010)




» BLQ trong khu vuc cong

Bouvair & Loeffler (2016): Quan trj tot, quan tri mang lwdi
» BLQ: Nguwoi bi anh huwang + nguoi coé anh hwong

Moore (1995): Quan ly chinh tri théng qua van déng chinh sach theo tinh than doanh nhén
» BLQ: Ai cf thé, phai hodc cé tiém ndng dong vai tro trong viéc ra quyét dinh (Mai trudng trao
tham quyén — authorizing environment)
> Chan dodn
» Chién thuat

Muc dich: Pdo ddm chinh sich va thich cta nha quan ly s& dwgc Gng hd va trién khai véi day dd
tham quyén

> Van dong, xay dung lién minh ang ho (va trung hoa s phan déi)

> Bat ky van dé quan trj cdng nao cling déu cé cac bén lién quan quan trong nhat va khac nhau, tuy
thudc vao linh viee chinh sach, khu vire dia ly va cong dong co lién quan.



Chan doan: Khung phén tich

* Ma trén quyén luc/loi ich: tim hiéu co s& quyén lwc va lgi ich cta BLQ
— Phan tich tinh

* M6 hinh nhén dang d¢ néi/ tdm quan trong ctia BLQ: Nhan biét
chuyén bién, dong nang cua BLQ
— Phén tich dong

= Phan tich BLQ luén phai xuat phat tlr muc tiéu cu thé cla t6 chirc va
thoi diém thuc hién muc tieu do



Cac khai niém quan trong

* Loi ich (Interest/stake): tai chinh, thi trudng, rui ro, uy tin, quyén loi,
yéu sach, cam tinh

* Quyeén luc, s anh hudng, chirc vu (Power/Influence): kha nang huy
dong ngudn luc dé lam gi dé hoac dp dat y chi cia minh

e S chinh danh (Legitimacy): Phap ly, chuyén mon, chinh tri

* Tinh khan cap (Urgency): cap thiét, yéu td thoi gian



KHUNG PHAN TICH QUYEN LUC/LOI iCH

Freeman (1984), Ackemann & Eden (2011)

Ba ndi dung
1. Xac dinh BLQ, va tdam quan trong cua ho
e Aila BLQ
* Twong quan quyén luc/lgiich cia BLQ: Ma tran
2. Dong nang BLQ
e Twong tac, anh huong qua lai gitta cac BLQ
3. Quan ly chién lugc

e Tim hiéu co s& quyén luc/lgiich cdia ho
e L&n phuong an, wu tién nguodn luc dé quan ly chién lvoc




1. BLQ la ai?

> Dé xac dinh BLQ la ai can tham chiéu nguwoc trd lai
muc tiéu can dat dugc cda chinh sach, du an, chuong
trinh. Ai cd thé tdc déng hay sé chju tdc dong trong
qua trinh va khi dat dugc muc tiéu do.



theo luat dinh

am quyén chinh thire,

R

Th

(power/position)

-
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SO PO TO CHUC BQ MAY CHINH QUYEN QUAN 1

2Na OVID 08 DI T
™ @ 20 DNQAAL bb ez
oF
=
- . @ 2z
ONYE LYW o
- dDLE NV
gt HNIE TVHL
a LIND ™ ono0s a0
w - WYL DML =g
‘T zZ0
z o] HNDLL ONOD | | owiva EE'3
o ax Nl Nya 104 OHD 104 =z
<
m | NONIANONLL || HNISNYd
,T “HA O" D¥T10YD OHD 108 )
o=
o o HNIQ NYL Z %
'y =2 AHON AVd vl : g =
\ = YL ONNAL OHY 108 =@
| = R
e HNWHL N3§
! = ; ; L Y
| = || DNOHd NG EL OHD 104 o
| = A WYL ONTYL e =
| W o=
i Z =
\ I I YN0 o=
&) _— N 10 HIT ONOD 0@
Z NEIIA TN > A HOIa hd
- " - - . ALWHHNL A1D
- 5 10 VOH NYA =
ey z WY.L ONNAL o) o Z
2 2 Z a2 E
G 10 L1aL C 22 T8
] £ WYL ONNAL z gokae
ot ] T-L oI = =z
=
z
oo, = T
= = 2 A
z z _ g nEE
oz ara | 2 S22
- & - =3
e z NILL ONOHL ] P—— =z
= = “VOHNYA d b | [N¥0 1S NYA
- z %) NV HNVH [HL
& ot
= WA DY = . )
: 2 1dvaaod 2l [ ixvnog e 2
z ON ONO (=
| 5 HX YA 81074 z ONOHL DNOHd g
! z z Nale) 5=
_ 2 — 5 vt ©
_ = AL HNDd 2| [ anHLono
[ = -
| m ONOITAL IOW VA | N¥YND DDAN o
¥ 2 | NIANON VL YHN DVE OHX = Zm
~ - D _..“ N
C — oot
m £ lHLoa || €1 ONONUL HL mM =
= < ATNYNOd VAL WA [0d o
= - JVHd NIL7d || 10AsKYNO
= ANH HD NvE -
z ~ WAL HNVHL - e44%
M M L, I NVOD P .._n_m_.mm
* = HOVOH 33 N ONQD =
= o HNJHO ¥ L'd
=
L AATON'd ]
z S
e B [m A
= anen e
- L, zd o
- ONOHI NY A EDz
—




Nhitng ngudi cd quyén lgi/quan tam
(Stake/Interest)

» Nhirng ngudi cé quyén loi bi hay dugc anh hudng.

> Nhirng ngudi quan tAm dén muc tiéu cha to chirc dén mirc phai
tham gia/can dw, mac du khéng cé quyén loi lién quan.

> Nhirng ngudi quan trong va co thé dugc thuyét phuc dé tham gia
ung ho



San loc

5 cau hoi quan trong

-Ho c6 tadc déng co ban Ién viéc hoan thanh muc tiéu td chirc khong? Y
-Ta c6 thé xac dinh cu thé ta mudn gi tr ho hay khong? Y

- M@&i quan hé vdi ho cd can phat trién |én khéng? Y

- C6 dé thay thé khéng? N

- BLQ c6 duoc xac dinh qua moi quan hé khac hay chua? N



Ma tran Loi ich/Quyén luc

Loi ich / Sw quan tam

Nhém dwoc/bi tac dong
(Subject)

Quyén lyc thap
Loi ich cao (c6 thé +/-)

BLQ Chi phdi
(Player)

Quyén lyc cao
Lgi ich cao (c6 thé +/-)

Dam dong
(Crowd)

Quyén luc thap
Loi ich thap

Pinh hinh bdi cdnh
(context setters)

Quyén lyc cao
Loi ich thap

Quyén lwe / Stirc anh hwéng



2. Dong nang cac BLQ,

- Phi chinh thue:
Mang ludi/quan hé
xa hoi (network)




Tuong tac gitra
cac BLQ

Xac dinh lién minh tién nang, cac
moi quan hé tac dong ngam an




Van dé da dién:
xuat hién nhiéu
BLQ khac nhau
quan tdm dén
mot khia canh
gidng hoac khac
nhau




3. Quan ly Chién luoc: Co sd loi ich va quyén luc

HUONG
QUAN
TAM/LOI
SIED G ; ICH Pidu ma ho thay, ling
dong 0 kinh ho dung dé xem xét
ong 8 a ho hanh vi cla ta
BLQ chinh
0 Dhap O
O O O

Ngudn: Bryson, Lokkesmoe, and Cunningham (2002); adapted from Eden and Ackermann, 1998



Co sd loiich, quyén luc: vi du
Loj ich xac lap quan

G(ijéf‘h S ﬂ’i'ehm cﬂa BLQ Ve Enh
N Gi xUr ) inh, chuong trin
h N i Th h / Vé V4 e 7
Glanh sy binh déng ok hay cach danh gia
d6i xu binh . nhiéu
5 cho nhom "

Theo dud: dang cho nguon lyc

T nhém BLQ hon Bao toan
lgi ich cua uven luc
BLQ X hay Y S

BLQ chinh hoac
BLQ khac

Két ndi voi
nguwai anh

hudong
Nang luc
cudng
ep

Quyeén luc tac déng
|én kha nang BLQ

R 7
theo dUOI Idl ICh Nguén: Bryson et al (2010). “Working with evaluation stakeholders”



Chién luvoc quan ly

am

ich / Sw quan t

Loi

A

DPoi twong tac dong
(Subject)

Quyén luc thap
Loi ich cao (c6 thé +/-)

LUOGN THONG TIN PAY BU
- Khé ndng khuyén khich lién minh dé tdng

quyén lwc vdi nhém +,
- chuyén thanh BLQ chinh (player), hodc dé
gidm thiéu nhém -

BLQ chi phoi
(Player)

Quyén lyc cao
Loi ich cao (c6 thé +/-)

LUON HO'P TAC DE DAT MUC TIEU CHUNG

La nhdm lgi ich cén wu tién hang déu vé
ngudn luc dé théa mén/déi pho

bam dong
(Crowd)

Quyén luc thap
Loi ich thap

U'U TIEN THAP
- C6 thé la BLQ tiém ndng

Quyén luc/lgi ich cé thé hinh thanh, khéng
cGn nhiéu thoi gian va né luc dé quan ly

Pinh hinh bdi cdnh

(context setters)
Quyén lyc cao
Loi ich thap

LUON PAP UNG, THOA MAN
C6 thé anh huwréng béi cénh twong lai

- Cén tdng nhan thure, hinh thanh sw quan
tdm tich cuwc, va chuyén thanh BLQ chinh

Quyén lwc / Strc anh hwéng



Mot s6 thudt quan Iy (Moore, 1995)

» Xac dinh qui trinh van dong
= Chinh thirc vs. phi chinh thirc

» Xac lap géc nhin (framing)
» Ban chat van dé
= Khau vi bao chi
> Cho thoi diém thich hop
= Uutién
> Thay d6i bdi canh
* Thuyét phuc
Péi dién dan, tao co ché méi (Qy ban, t6 chuyén trach, héi dong chuyén gia..)
Thay d6i géc nhin (reframe)
Hinh thanh kénh thong tin
Kéu goi danh gia, nghién ctru doéc lap
Thiét |ap quan hé, uy tin cd nhan



KHUNG PHAN TicH 9O NOI CUA BLQ

Mitchell et al (1997)

Nguyén tac: Nhivng
nhén vét va yéu té
nao thdt sw quan
trong — Ba thuéc tinh

QUYEN LU'C

(1)
BLQ khong
hoat dong
*Luu y

2\ SU CHINH

nhdt, bdo cdo

BLQ tuy dinh
* Khéng chu

BLQ quyét dinh *

Uu tién téi da 4 prlisy o
BLQ.A, 3 ; dong két noi
nguy hiém \ nguodn lyc, dap
* Can biét, trng turc thoi
chuén bj

(3)
BLQ yéu sach
* Bo qua

Khong lién quan

(8)

SU’ KHAN CAP



Luu v mo hinh d6 ndi BLQ cta Mitchell

e Quyén luc + chinh danh = thAm quyén, quyén doi hdi/xac quyét
e Quyén lyc + khan cip = hanh déng, thudng I3 don phuong

 Chinh danh + khan cap = tiéng ndi, ti€p can ngudn ra quyét dinh

> Moi thudc tinh 1a mét bién s6: Ludn & trang thai dong

»>Thudc tinh 1a thu cdm khong phai khach quan: theo cach hiéu cta
nha quan ly

»Cac BLQ khéng nhat thiét biét rd thudc tinh cia minh va/hoac khong
nhat thiét san sang str dung né/chuing.



Tinh hudn
xanh Ha N




Cau hoi thao luan

S&r dung khung phan tich ma tran hoac dé noi:

1. H3y phan tich cac BLQ tir thoi diém bat dau du an dé giai thich tai
sao s& XD quyét dinh trién khai nhw ho d3 lam? (BLQ |a ai, tuong
quan vj tri cia ho trén ma trén hay do noi cao hay thap)

2. Phén tich lai BLQ tai thoi diém ngirng du dn. Cé thay doi trong moi
trweong tham quyén hay khéng? Giai thich suw thay d6i nay va tac
dong lén ké hoach cda so.

3. Bai hoc rut ra tr goc do nha quan ly la gi?



