KHUNG KHAI NIEM VA PHAN TICH

Dinh nghia nang lwc canh tranh va cac nhan to6
quyét dinh nang lwc canh tranh

Vi Thanh Tu Anh
Chuang trinh Gidng day Kinh té Fulbright

NOiI dung trinh bay

= Cau tric cua mon hoc
e Gidi thiéu Kinh té hoc vi mo6 vé nang luc canh tranh
e Dja diém va cac cum nganh
e Chién lugc kinh té€ clia quéc gia
e NA&ng cdp va td chlc ndng luc canh tranh
e Du an nhom
Mot sO0 khai niém cot 16i
e Do luéng mic do thinh vugng
e Dinh nghia nang luc canh tranh va cac chi bao trung gian
e Cac nhan t6 quyét dinh nang luc canh tranh
=« Nang luc canh tranh vi mo6
= Nang cdp méi trudng kinh doanh
= Phat trién cdc cum nganh
= Cai thién chién lugc va hoat dong cua cong ty
Vai tro cua vi tri dia ly doi véi nang luc canh tranh
Chién ludc kinh té cua quoc gia, vung, va dia phucng
Td chifc ning luc canh tranh




Noi dung, doi twong, phwong phap

= NOi dung cia mon

hoc la vé nang luc
canh tranh va kinh té
phat trién v@i cach
ti€p can vi mo tu dudi
|én

DoOi tugng phan tich
chu yéu la la cac qubc
gia, vung, dia phudng,
va cac cum nganh
Phuong phap chinh
cua moén hoc la nghién
clu tinh huéng

= Khong phai la mén

kinh t& phat trién
truyén thong vdi cach
ti€p can tu trén xudng
(chinh sach cua chinh
phu)

Khong phai la mon
hoc vé chién lugc cua
cac cong ty hay cac
tap doan da qudc gia

Phan tich mdc do thinh vugng

SUc mua

noi dia

Mlrc gia ndi dia
Thué tiéu dung

Nang| suat

lao dong

Thu nhap
dau ngudi

MUrc s6ng

Mdc thu nhap
B4t binh dang thu nhap

St dung
lao dong

K¥ ndng
Vén
TFP

Ty Ié tham gia lao dong
Ty |1é that nghiép
SG6 giG lam viéc




Do lwvong mure do thinh virong

PPP-adjusted GDP per i
R os (oUSh) OECD Countries
OECD average: 3.62% v Morway
$50,000
United States @
Ireland
Switzetland @ L ]
$40,000 Metherlands @ Augtria ® Australia
Denmark Belgium L
° ® Sweden Canada
oo lceb DKy ® Finiand OECD average: $30.999
0000 Germany AN @ spain OIS orea
L ] ® srael @ g Siovenia
Mew Zealand ® Czech Republic
20,000 ® Shvakia @ Portugal
' @ Hungary ® Poland
® Mexico @® Chile
® Turkey
$10,000
$0 ! | .
1.0% 2.0% 3.0% 4.0% 5.0% 6.0% 7.0% 8.0%
Growth of Real GDP per Capita (PPP-adjusted), CAGR, 1999-2009

Do lvong mire do thinh virong
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Mirc do bat binh dang thu nhap

Index of Selected Lower and Middle Income Countries
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Nang lwc canh tranh la gi?

» Nang luc canh tranh qudc gia dugc do Iudng bédng nang
suat sif dung lao dong, von, va tai nguyén thién nhién
e Nang suat quyét dinh mirc song bén virng (luong, Igi
nhuan ttr von va tu tai nguyén thién nhién)
Canh tranh nhu thé nao (nang suat canh tranh) quan
trong han la canh tranh trong nganh nao
Nang suat cua mot nén kinh té xuat phat tu su phoi hgp
cua ca doanh nghiép ndi dia va nudc ngoai
Nang suat cua céng nghiép ndi dia ch khéng chi
cua cong nghiép xuat khau déng vai tro co ban doéi vdi
nang luc canh tranh
Cua cai va viéc lam phu thudc vao NLCT doanh nghiép
Cac quoc gia canh tranh véi nhau trong viéc tao ra moi
trucdng c6 nang suat cao nhat cho doanh nghiép
Khu vuc cdng va tu cé vai tré khac nhau nhung bé sung
cho nhau trong viéc tao ra mot nén kinh té cé nang suat




Nguon goc cua sw thinh vrong

Thinh vudgng dugc “thira ké” Thinh vuong dudc “tao ra”

Su thinh vugng dén tur = Su thinh vugng dén tir nang
nguon tai nguyén thién suat ctia hoat dong san xuat
nhién dudc thira ké hang hda va dich vu
Su thinh vugng cé han Su thinh vugng khong gidi han
Van dé la chia banh Van dé la lam cai banh I6n [én
Chinh pha déng vai tro Doanh nghiép dong vai tro
trung tam trong nén kinh té trung tam trong nén kinh té
Thu nhép tir tai nguyén gay Vai trd cla chinh phu 1a hd trg
ra tham nhiing va cho phép va tao diéu kién cai thién nang
cac chinh sach toi ton tai sudt va thdc ddy su phat trién
cuia khu vuc tu nhan

Lam thé nao dé tang mtrc thinh vieong?

Tang trudéng
muc thinh vugng

=

Tang trudng nang suat
(nang luc canh tranh)

=

Nang luc
sang tao




Chinh sach sang tao

Nén kinh té€ dang phat trién

Ti€p nhan

Su dung
cdéng nghé
nudc ngoai

Nén kinh té phat trién

Cai thién

Sa';ng tao ra
tri thic, san
pham méi

Cai tién
cong nghé
nuéc ngoai

Nang suat lao dong
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Sw tham gia cua lwc lvong lao dong

OECD Countries
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60%
OECD average: 1.78%
® Iceland
55% A
® Canada
Norway. Sweden ® Australia
Germany @ o B Portugal & MNew Zealand
@ Japan Czech Republic| Switzerland
Denmark
. UKe @ Ireland .
50% - United States | ® @ Finland @ Spain
® South Korea QECD average: 45 46%
Slovakia® )
@ Metherlands ® Belgium
i ® Gresce
4 @ |Slovenia
45% Poland @ 9 France )
® {ustria ® Chile
@ Hungary
® ltaly ® Mexico
40% | ® Israel
35% -
® Turkey
30% T T T T T T T T T
-3% -2% -1% 0% 1% 2% 3% 4% 5% 6% T% 8%
Mote: Luxembourg omitted Change in Labor Force Participation Rate, 1999 to 2009

Ty Ié that nghiép

Unemployment OECD Countries
Rate, 2009
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Hours worked per
Employee, 2009

So6 gi®r lam viéc
OECD Countries
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0.6%

Céc chi bao trung gian va ho tro

cho nang lwc canh tranh

Nang suat

=~ *+ 4+ B

Nhap
khau

Sang tao
noi dia

Pau tu ra
bén ngoai

*

T * B

Moi truong canh' tranh quoc gia




Bau tw tai san co dinh

OECD Countries
Gross Fixed Investment
as % of GDP, 2009
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Xuat khau
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World Export Market

CAu tric xuat khau

Peru’s Exports By Type of Industry
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Két qua sang tao

Average U.S. patents per 1
million population, 2007-2009
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Pau tw trwe tiép nwde ngoai

Inward FDI Stocks as % of
(GDP, Average 1998 - 2008
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Pau tw ra nwd'c ngoai

Outward FDI Stocks as Stocks and Flows, OECD Countries
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Céac nhan to quyét dinh nang lwc canh tranh

Nang lwc canh tranh vi mo6

Chét lwgng moi Db tinh théng trong
trwong kinh doanh hoat dong va
quéc gia chién lwoc cong ty

Céc chinh sach
kinh té vi mé

Cac yéu t6 loi thé tw nhién

+ Nang lwc canh tranh kinh té vi mé tao ra tiém néng dé dat mic néng suat cao,
nhwng chi riéng cac yéu t6 vi mé thi chwa du
+ Nang suét con phu thudc vao nang lwe vi mé cia nén kinh té va mdec do tinh vi

cuia canh tranh trong nwéc {
Nguodn: VCR 2010

Nang Iwc canh tranh vi mo

Chinhrsach
Thé ché chinh tri KinhRteNINno)

= Phat trién con ngudi = Chinh sach tai khoa

* Giao duc cd ban e Thu, chi, thing du (tham hut)
e Hé thong y té ngan sach
= Thé ché chinh tri NG cong (ng chinh pht va nd
e Tudo chinh tri I ctia doanh nghiép nha nudc)
{ )
;:grgﬂr:]c;]l va trach nhiem N ftdle sgod
e On dinh chinh tri )
e Hiéu luc cta chinh phu = Chinh sach tién té
e Phan cap e Cung tién
. Phap quyén Hifding
An ninh xa hoi Lai suat
Su doc lap cua tu phap Tygia
Hiéu qua cta khung phap ly Lam phat
Chi phi tham nhiing cho DN
Céac quyén dan su’ = Chinh sach co cau

Ngudn: VCR 2010



Céac nhan to quyét dinh nang lwc canh tranh

Néng Iwc canh tranh kinh té vi mé

Chét lwong moi
trwong kinh
doanh quéc gia

Trinh d6 phat D6 tinh théng vé . . N
trién cum hoat dong va DQ tinh thong ve

nganh hién lwgrc cong t, hoat déng va
chién lwgc cong ty
Ning Iwc canh tranh kinh té vi md

S ike Nhirng k¥ nang, nang
lwc va thuc tién quan ly

bén trong doanh

nghiép nhdm gitip
doanh nghiép dat duwoc
mirc nang suat va trinh
do déi méi sang tao
cao nhét co thé

Cac yéu t6 loi thé tw nhién

Ngudn: VCR 2010

Céac nhan to quyét dinh nang lwc canh tranh

Néng Iwc canh tranh kinh té vi mé

r Chét lwong méi Trinh d phat Do tinh thong vé
Chat |u’0’ng trwong kinh trién cum hoat dong va
. a doanh quéc gia nganh hién Iwgc céng t
moi trwdng

kinh doanh quéc gia - —
Nang lwc canh tranh kinh té vi moé

« Cac diéu kién ctia moi cac chinh sach
N q ~ kinh té vi mo
trwdng kinh doanh bén

ngoai giup doanh
nghiép dat dwoc mirc
néng suét va trinh do
déi méi, sang tao cao
hon

Cac yéu t6 loi thé tw nhién

Ngudn: VCR 2010
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Chat lwong cia méi treerng kinh doanh quéc gia

B6i canh

cho chién
. | lwore va |

canh tranh

+ Cac quy dinh va dong lwc khuyén
khich dau tw va néng suat
s e DO m& va mirc do cla canh tranh
Cacdieu  trong nuoe Cac didu kién
kién nhan x :
tb dau vao caul

+ Tiép can cac yéu tb déu vao « Mirc dé doi hoi va khit khe ciia
chat lwgng cao khach hang va nhu céu néi dia

Cac nganh
CN hé tror
valién
quan

+ Sy c6 mét clia cac nha cung céap va cac
nganh céng nghiép hé tro

o

+ Rét nhiéu yéu té quyét dinh nang luc canh tranh
« Phat trién kinh té thanh cong 1a mét qua trinh lién tuc nang cép, trong d6 méi trvong kinh
doanh dworc cai thién dé cho phép cac hinh thirc canh tranh tinh vi hon ‘
Nguén: VCR 2010

Céc nhan to quyét dinh nang lwc canh tranh

Néng Iwc canh tranh kinh té vi mé

Trinh d6 phat
trién cum
nganh

Do tinh théng vé
h’ce,n dong va
hién Iwgc cong t

Chét lwgng mai
trwong kinh
doanh quéc gia

ng Iwc canh tranh kinh té vi mé

Cac chinh sach
kinh té vi mé

+ Sw tap trung vé mit dia
ly cta cac doanh nghiép,
cac tai san chuyén mon
hoac cac t6 chirc hoat
déng trong nhirng linh
vwc nhat dinh.

Ngudn: VCR 2010




Cum nganh va nang lwc canh tranh

* Cum nganh giup tang nang suat va hiéu qua hoat
dong

= Cum nganh thic ddy déi mdi sang tao
= Cum nganh thdc ddy thuong mai hoa va hinh thanh

cac doanh nghiép mgi

2 2

« Cum nganh phan anh tac déng cta cac lién két va tac
dong lan toa gilra cac doanh nghiép va cac to chirc cé
lién quan trong canh tranh

Cac nhan to quyet dinh nang Iwc canh tranh
[Khung phan tich dieu chinh]

NANG LUC CANH TRANH O CAP PQ DOANH NGHIEP

Moi truong kinh
doanh

Trinh d9 phat trién
cum nganh

Hoat ddng va chién
lwge ciia DN

NANG LUC CANH TRANH O CAP PQ PIA PHUONG

Ha ting vin héa,
gido duc, y té,
xa hoi

Ha ting ky thuat
(GTVT, dién, nwéc,
vién thong)

Chinh sach tai
khoa, dau tu, tin
dung, co cu Kinh té

CAC YE

TO SAN CO CUA PIA PHUONG

Tai nguyén tu nhién

Vi tri dia ly

Quy mé dia phwong
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Céc giai doan phat trién kinh té ctia quoc gia
Nhirng wu tién chinh sach khac nhau

Nén kinh té dwa
by X re A
vao yeu to dau
vao

Cac yéu to dau vao Nang suat

chi phi thap

« On dinh chinh tri, luat
phap va vi mé

Nén kinh té dwa
vao dau tw

Nén kinh té dwa
vao déi méi
sang tao

Gia tri doc dao

» Canh tranh ndi dia tang * Ky nang bac cao
* M& ctra thi trirong

» Cac co s& khoa hoc

+ Ngudn nhan lyc dwgc « Co s& ha tang hién dai cbéng nghé
cai thién « Cac quy dinh va dong lwc * Cac quy dinh va dong

* Cosé ha tang co ban
san co suAt

* Chi phi tuan tha cac
quy dinh va thu tuc
thap

Ngudn: Porter, Michael E., The Competitive Advantage of Nations, Macmillan Press, 1990

khuyén khich tang ning Iwc khuyén khich dbi

ma&i sang tao

» C6 s hinh thanh va hoat * Nang cap cac cum
dong clia cac cum nganh ~ Nganh

Ngudn: VCR 2010

Céc thé ché thuc day hop tac

Hiép hoi cong nghiép
khoa hoc cudc séng cua bang
Hoi dong cong nghé sinh hoc
HGi dong cong nghiép thiét bi y té
Hiép hoi bénh vién

Cac hiép hoi cong nghiép
Hiép héi cong nghiép Mass

Phong thugng mai Boston ma rong
HGi dong cong nghé cao Mass

Sang kién phat trién kinh té
Hgp tac cong nghé Massachusetts
Sang kién y sinh Massachusetts
Phat trién Massachusetts
Ban lién lac phat trién kinh t& Mass

Sang kién tir truong dai hoc
Cong dong y sinh Harvard
= Dién dan doanh nghiép MIT
= Cau lac b6 céng nghé sinh hoc tai
Trudng Y khoa Harvaed

Cac mang thong tin
Nhém cuu doanh nhén
= COng ddng quy dau tu mao hiém
= NhOm cuu sinh vién dai hoc

Sang kién hgp tac nghién clru
Vién y té€ New England
Vién nghién cru y sinh Whitehead
Trung tam tich hgp Y khoa va Céng
nghé sang tao (CIMIT)
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Cum nganh va da dang hoa kinh té

Linkages Across Clusters
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Jewelry &

Distribution Information Y pefense Services
Frecious | / Semces/ Lightning &
\Meta/ Business _ Analytical Electrical

qrvl? Education & oo Equipment
Knowledge Medi
edical .
Creation oo ) Generation
Ganrh Biopharma- Equipment
@9 ceuticals

Chemical |

Products
Products \

Plastics

{Con stm%
Q’ﬂenals /
Heavy

|Con struction |
erwcy /
Forest
\Produ cts

Heavy
Machinery

Leather &
Related
Products Ngudn: Porter 2010

M Micro
H SIPI
Macro Policy

Thu nhap Thu nhap Thu nhap
thap trung binh cao

Ngudn: Porter 2010

17



Céac nhan to quyét dinh nang lwc canh tranh

Nang lwc canh tranh vi mo6

Chét lwgng moi
trwwong kinh doanh 10at dong va
quéc gia chién lwoc cong ty

Céc chinh sach
kinh té vi mé

+ Nang lwc canh tranh kinh té vi mé tao ra tiém néng dé dat mic néng suat cao,
nhwng chi riéng cac yéu t6 vi mé thi chwa du

+ Nang suét con phu thudc vao nang lwe vi mé cia nén kinh té va mdec do tinh vi
cua canh tranh trong nwéc Nguén: VCR 2010

Moéi trwrong kinh doanh cua Viét Nam

w nwd'c ngoai cao
do hoa theo WTO/BTA nhung van
con nhiéu rao can 16n
Chinh sach va thye thi chinh sach canh tranh
z . kém
Céac dieu Canh tranh khong binh d3
kién 1] han trong d6 DNNN dwoc nhiéu wu dai .
X "ax 2 Canh tranh tap trung vao gia hon la chat |
to dau vao Chua tach biét vai trd ctia Chinh pht 1a chti s&
h 6i vai tro diéu hanh chinh sach
N C6 phan hoa DNNN khong huéng tai muc tiéu cai
Nhitng ha tang k¥ thuét co ban da c6 thién hiéu qua hoat déng ctia doanh nghiép . i g c6 quy mé Ién va tang
nhung chwa dép (ng du nhu cau, hi trwéng nhanh
?h“? dau tw clia cac cong trinh ha tang l Murc do doi héi clia khach hang chua
ap ' 2na la

Ha tang thong tin kn t8t nho ty do hoa ga:c t?g:, Eguqanngjgz?y'i';‘ 4t
:_}'1 honggt;?cﬁrr:: gjgh T Cac nganh thuc thi quan ly chét lvong con yéu
nhung chua phat trién CN ho trd
c(_)n pa!onvamang!mp uco., Ap va Ilen quan
can tin dung cla cac cong ty tw nhan
nhé con han ché
Hé théng gido duc dwoc mé rong
nhwng khéng dap (rng di
mét chét lvgng, khong g
trwdng, d; u hut nghiém trong
lao dong c6 ky nang céng nghié X )
Ha tang hanh chinh chua ti thoang Khu vire FDI it gén két v&i nén kinh té trong
nhwng dar]g c6 nhiéu nd luc cai cach nuéc
16n (vd: Dé an 30) Cac chinh sach nganh chua hiéu qua va khéng
[gERENT] ddi moi sang tao con kém G di mét cach hé théng dé thuc

nganh VCR 2010

Cac cum nganh dwoc hinh thanh mét cach
nhién, nhwng tap trung vao nhirng linh virc




Cum nganh xuat khau & Bai Loan (1997-2007)

14.0%

Changs in Talwan's average
world export share: - 0.23%

Infermation Technology
12.0% -

0.0% - Change (1997-2007)
O Rising Exports
Analytical Instruments
8.0% - . Declining Exports

o

I

&~
L

Sporting, Recreational and
Children's Goods (-5.5%)

's world export market sharg, 2007

£ ! Production Communications Equipment
= 4.0% Textiles Plastics Tgchnology
E Metal Manufacturing~x. )I/ Eyertainment
———————— -- -Cherieat Produets ——— - ——————— - —— -
2.0% Taiwan’s average world
e al Devices export share: 2.08%
Business Services
Motor Product Qil and Gas Products
Appare!
0.0% e T T T T T
-2.5% -1.5% -0.5% . 0,9% 1.5% 5% 4.5% 5.5%
? ’ Change in T wan’g world export market sﬁareo, 1997 - 30%7" ’
Source: Prof. Michael E. Porter, i Cluster C: Project, Institute for Strategy and Competitiveness, Harvard Exports of US$3.3 Billion =

Business School; Richard Bryden, Project Director. Underlying data drawn from the UN Commodity Trade Statistics Database and the
IMF BOP statictice

Linkages Across Clusters

Prefa brl@

Enclosures

Fishing &

Fishing /
Products Entertainment
Agricultural
m Products
[ Processed -
Cd
Distribution
Services
Business _/

Textiles

N

Building

Fl?ﬂum, @tm@l
Equipment & ol Materials
Services
Heavy

Lightning & | Construction

Jewelry &
| Precious

\Metals u - Electrical P
QI’VICES Education & Instruments . @W Forest
Knowledge i
Creation Medical ; Generation Products

Devices

Iﬁna& B i Equipment —
Services TR / \
Motor Driven

Chemical |

Products
Products Tobacco \

Leather &
Related

Products & Recreation

Goods

Mote: Clusiers with cverlapping borders or identical shading have at least 20% overap
(e number of jnd jzs) in both direction: Canight 2017 © Frofesser Michas £ Porer
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World Market Share M

[] 2%-4%

[] #%-6%
& Tourism

Fishing &
Fishing
Products

- > 6%

Agricultural

/ \ Products }
Processed & Logistics

Food I - . vehicles §
/ . Information
Jewelry & Distribution
Senvices Lightning &

Precious
Metals Electrical

Analytical

Business Instruments

- —7 Education &
Services | Knowledge

/’ Creation
{ Publishing ™ ECﬂ!iﬂnst
& Printing Biophariia gimpurien
| Financial ceuticals
Services - Motor Driven Production |
= Chemical Products Technology
Products

Tobacco |

Footwear

Products

Mote: Clusters with overlapping borders have at least 20% overlap {(by number Dggndustries] in both directions.
20121213 - 10C Werkthos Session 2, Decamber 12, J010.pst — 12 Sun Dec 12 3018

Construction

Automative
Aerospace
Engines

lanufacturing

Mari ne\
Equlprw

Sporting
& Recreation
Goods

Cazyight 2010 © Profersor Micrasl £ Pafier

ng trong xuat khau cua thé gi®i

F‘refabri@l
Encl DSL? —\

World Market Share M

[] 2%-4%

[] 4%-6%
& Tourism

Fishing &
Fishing
Products

F

- > 6%

Agricultural

Building

N\

Precious
Metals

Analytical

Business Instruments

—7 Education &

Services | Knowledge Forest
/’ Creation ; Products
| Publishing T
& Printing Biopharmia-
| Financial ceuticals
Services - Motor Driven Production |
—| Chemical Products Technology

Products

Mote: Clusters with overlapping borders have at least 20% overlap (by numbsr oszl;ndustries] in both dirsctions.
2040213 ~ DG Werkshas Sexsion 2, December 12, 2010 pot ~vi2 Gum Dec 12 2010

_\ = Vehicles & _ Fixtures,
i Defense\ Equipment & o
Distribution Information o w
Services } . ey

/4

Fumiture | _\
/ Construction |
MaterlaIS/

Automotive
Aerospace
Engines

& Recreation [JRSTISUEY
Goods

Cazyight 2010 © Profeszcr Mchasi £ Porier
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World Market Sh
[] 2%-4%
[] 4%-6%
- > 6%

Precious

Qelals

Footwea

' HOSpItZ{lI'}f
& Tourism Enclosures
Agricultural /
] Products
ransporallo Eumiture ] —
& Logistics |  Enter- Agrospace Building / \
FDOd e Fixtures, - /r Construction \
efense
Information
6‘, ew\& Distrilbution -. B Sel’\tlcgs/ /
Lightning & - / Heawy
\ Construction

/-\

| Apparel ¥
/ \\ Lealhea "
[ Related sporting Marme
\ / Q’d"m & Recreation tqumment /
rders have at least 20% overlap (by number Dg‘{'ndustries] in both dirsctions.
3, 2040.pot w12 Eum Dec 12 2010

Nnte Clusters w

ng trong xuat khau cua thé gi®i

Ty tr

N - ()
Prefabricated | \ /

Fishing
Products

are

tainment Vehicles &

Processed
Equipment & Materials

Services _
/ Analytical Electrical
Business Educatlon & [iErmm—— Equip menl Senflces
Services Knowledge oo iea Power ' Forest
reatlun Devices o mm eneratmn Prod uy

cations

[ :’uhllshlng E t
& F’rlntlng \ Biopharma- TICEITE Heavy
Financial ceutlcals __ Macnme
Semces f Motor Drlven F'roducllon
Pmducts ‘ Tgchnolog)‘ I \

Chemlcal *\

/ Products | Tabacco | |
oil & Automotn.re

\ / ' Aerospace ining & Metal I

\ Gas
nglnes \ Manufactunng

\

Plastics

Goods

Cazyight 2010 © Profeszor Michasi £ Pasier

ovellapplng bo

Mcre do tjnh Vi trong hoat dong va
chién lwoc ctiia cong ty

Khac biét hoa
(gia cao han)

Lgi thé canh tranh

Khong khac biét
(gid thap han)
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Loi thé canh tranh va chudi gia tri

Firm Infrastructute
{e.g. Fi il Pl g, Investor Relatis

! Human Ihesourc(—) Management
S u pport i (e.g. Recruiting, Training, Cumperllsalion System)

L ' ' ' H
Activities f Techhology Development
(e.g. Product! Design, Testing, Prhcess Design, Matgrial Research, Market Research)
H H
[ i

i
| E Procurement | i
! (e.g. Components, Machinery, Advertising, Services) |

Inbound Operations Quthound Marketing After-Sales
Logistics Logistics & Sales Service

(.. Incoming | [e.g. Assembly, (e.g. Order (e.0. Sales {e-g. Installation, Wllllng
Material Component Processing, Force, Customer
Storage, Data Fabrication, Warehousing, Promotion, Support, to pay
Collection, Bran_ch Report Advertising, Complaint
Service, Operations) Preparation) Proposal Resolution,
Customer Writing, Web Repair)
Access) site)

Primary
Activities

= Moi Igi thé canh tranh d&u ndm trong chudi gia tri. Chién ludc dugc

thé hién qua cach thirc cac hoat ddng trong chudi gid tri dugc céu
hinh va lién két vdi nhau nhu thé nao.

Bé c6 dwoc lgi the canh tranh
Hiéu qua hoat dong khong phai la chién lwoc

Hiéu qua Dinh vi
hoat dong chién lugc

= B&t chudc va md rong | = Tao Iap vi thé canh
cac thuc tién tot nhat tranh doc dao,bén virng

! 1 ! 1

Thuc hién cung moét cach|| Thuc hién theo cach khac
nhung hiéu qua han vi mot muc dich khac




Xac dinh pham vi dia ly ctia canh tranh

T
Firm Infrastructute
(e.g. Financinig, Planning, Invesfor Relations)

Human ‘hesource Mana'gemenr
Support (€.g. Recruiting; Training, Compensation System)

. 1 \
Activities Techhology Development
{e.9. Product Design, Testing, Process Design, Matgrial Research, Market Research)
H
: TProcurement | ]
| (e.g. Components, Machinery, Advertising, Services) |

Inbound Operations Outbound Marketing After-Sales
Logistics Logistics & Sales Service

{&.g. Incoming (e.g. Assembly, (e.g. Order
Material Component Processing, Force, Customer t
Storage, Data Fabrication, | Warehousing, Promation, Support, 0 pay
Collection, Branch Report Advertising, Complaint
Service, Operations) Preparation) Proposal Resolution,

Customer Writing, Web Repair)
Access)

(e.g- Sales. (e.g. Installation, wiIIing

site)
I : _ 1
Primary
Activities

 TU chu61~gié tri dia phudng, dén quoc gia, khu vuc va toan
cau (chuoi gia tri tich hgp)

= Cac nganh cong nghiép c6 pham vi canh tranh khac nhau

M6t vi du tot vé da dang héa hoat déng

Animated
Feature Films

Broadway

Productions Theatsr

Consumer
Products
Disney

Records Disney

Interactive
Media

«Shared characters

@ Acquired =Shared brand
e - Shared family
® ABC Merger values
Recent

= Cross-promotions
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M6t vi du khéng tot vé da dang héa

Computer
Wholesaler
Fast Food Real Estate
Franchises Services

.Financial .@ .
@ @
Imports/

Distribution

Food
Processing

Grocery
Stores

ozgce

Mot s6 nhan xét ve cai thién
nang lwc canh tranh vi moé

Co6 nhiéu nhan to6 tac dong tGi NLCT

Pé& ndng cao nang luc canh tranh, can dong thdi
dat dugc su ti€n bd trén nhiéu “mat tran”

Can dot pha vao nhitng mat xich yéu nhat hién
dang can tréd nang xuat va kim ham phat trién

Su khong tuang thich gilra mdc d6 tinh vi cla
doanh nghiép va méi truéng kinh doanh sé han ché
qua trinh nang cao nang luc canh tranh

Trong qué trinh phat trién, cidc nén kinh té sé& trai
qua cac diém qua do tai dé nhiéu phudng dién cua
canh tranh phai dugc chuyén héa mot cach co ban
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Ho6i nhap kinh té khu vuc
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Hoi nhap khu vwre va nang lwe canh tranh

Thong thudng, md clfa thuong mai va dau tu xay ra gilra cac
nudc trong cung khu vuc

e Cac nudc lang giéng thudng la cac déi tac dau tu va thuong mai
tu nhién va quan trong nhat

Con dudng tu nhién d€ quéc t&€ hda la xdm nhap cdc thi trudng
trong khu vuc

M@ ctra thugng mai va dau tu gitra cac qudc gia trong khu vuc
giup tat ca trd thanh dia diém dau tu hap dan han

Hgp tac kinh té€ giup cai thién moi trudng kinh doanh

e Dat dugc su dong bo trong chinh sach va cd sé ha tang

e C6 thé vij thuong lugng cao hon trén dién dan qudc t&

Céc hiép udc d6i ngoai c6 thé gilp vuot qua cac trd luc cho
cai cach kinh té€ va chinh tri trong nudc

Mcrc do thinh virong cuia cac dia phwong ¢ Peru

GDP per Capita, 2008 (1994
Mew Peruvian Soles)
16,000 | Peru’s Weighted
Mogueguae | Average: 6.0%
14,000 A !
12,000 A
Lima .
10,000 A :
® Areguipa
8,000 A 5 ) ®Tacna H
! Peru’s Weighted ®lca
Average: 6,513 ... [Faswe :
&.000 Madre de Dios ® .
! Ancash
! ® La Libertad
Junine Ucayali® Lambayeque ; Pi
4,000 Caamarcas ° Lgretc . .Tumbesé @ Plura Amazonas ®Cusco
Huancavelica ® .Pungan Mz;tin ® g ayachucho
2000 A Huanuco @ H
! Apurimac ‘
0 T T T T T T T T T
0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10%
Growth in GDP per Capital (CAGR), 2001 to 2008
Source: Fuente: Instituto Macional de Estadistica e Informatica - Direccién Macional de Cuentas Nacionales
0101213 ~ MOC Workshoo Session 2, Decermber 13, 2010.008 ~ 12 Sum Dec 12 210 B3 (Cazyright 2010 © Professcr Mchas! E. Porer




mon hoa theo vung & My

Chicago, ILIN-WI Bitteburgh, PA

Business Services Metal Manufscturing Education and Knowledgs Creation

Medical Deviees Lighting and Electrical Metal i

Entertainment Production Technalogy Chemical Products Boston, MA-NH

il and Gas Products and Services | |Plastics Powsr Generation and Transmission | £73/¥tcal Instruments
Education and Knowledge Creation
Medical Devicas
Financisl Services

Asrospace Vehicles and Defense
Information Technology
Enteriainment

Fishing and Fishing Products

Mew York, NY-NJ-CT-FA
Financial Services
Biopharmaceuticals

Jewelry and Presicus Matals
Publishing and Frinting

San Josa-San Franciseco, CA
Business Services
Infarmation Technalogy
Agricultural Products.
Communications Equipment
Biopharmaceuticals

Los Angeles, CA
Entertainment

Appars!

Distribution Services
Hospitality and Tourism

Education and Knowledge Creation
Biopharmacsuticals
Communications Equipment

Texdiles
San Diego, CA Dallas Houston, TX Aflanta, GA
Medical Devices Aerospace Vehicles and Defense il and Gas Products and Services Transporiation and Logistics.
Analylical Instruments Cil and Gas Products and Services ‘Chemical Products Textiles
Hospitality and Tourism Information Technology Heavy Construction Services Motor Driven Products
Education and Knowledge Creafion Transportation and Logistics Transportation and Logistios Canstruction Materials

Source: Praf. Michael E. Porter, Cluster Mapping Project, Institute for Strategy and Competiiveness, Harvard Business Schoal; Richard Bryden, Project Direcior.
20131213 -0 Werkahan Sesan 2, Deceer 13, 391G.5 -1 S D 123913 3 ot 3073 © Professr Mcras £ Forr

Chuy&n mon hoa theo viing & Tho Nhi Ky

Istanbul
Texiiles
Leather and Apparel Bati Marmara Bati i Orta Anadolu Dogu Karadeniz
Distirbon Sevices Apparel Tobacco Fumiture Food Processing
—tr Textiles Apparel Textiles Distribution Services
h I Metal Mining and Manufacturing Agriculiural Products Fumniture
Construction Materials || | Forest Products Mstal Mining and Manufacturing Forest Products

Dogu M
T oare Kuzeydogu Anadolu
Autometive Agricultural Products
Apparel Footwear
Furniturs Distribution Services
: ’ Hospitality and Tourism
- - - Black Sen Roglon
AT { Karadeniz Beigesi )
afgegion <3 b
o 1 | Mariars Baigei |
& -
Cantral Anatoda Regicn
(e Anadolu Bokiesi )
o
-
. ‘b Guneydogu Anadolu
Ege ! Texties
Tobaceo S &r'-” \ Tobaces
Textiles Meditesranean Region 1 Qil and G
Construction Materials |akdeniz Balgesy | F' ;"P ==
\ ocd Processing
Apparel ; \
Furniture .
N N Akdenziz Ortadogu Anadolu
SeporelEBImins Texiles Texties
E'El"b”"‘j" SEvEs Hospitality and Tourism Agricultural Products
eraspace Apparsl Apparel
Distribution Services Distribution Sarvices

Mete: Source: Euopean Cluster Coservatory, 2002
20191213 — WOC Workshap Session 2, Devember 13, 2010.006 —¥i2 Sun Dex 122010 BT Cooyright 2010 © Frofesscr Michas! E Porer




Lién két kinh té viing va nang lwc canh tranh

I
Két qua kinh té rat khac nhau giita cac vung va dia phuadng
Nhiéu don bay kinh té quan trong d6i véi néng luc canh
tranh nam & cédp do vung
Cac vung chuyén mon hoéa vao cac cum nganh khac nhau
MOi vliing can chién ludc va chuong trinh hanh dong
riéng dé& nadng cao nang luc canh tranh
Sirc manh cuia cac cum nganh anh hudng Ién dén két qua
kinh té€ cua ca vung
DE tang cudng nang luc canh tranh can su hgp tac hiéu
qua cua vung va diéu phdi hiéu qua cua chinh quyén TU
Phan cap giup khuyén khich chuyén mon héa theo vung,
tang cudng canh tranh noi dia va trach nhiém giai trinh
Phan cap hiéu qua doi héi su ré rang vé quyén va nghia
vu cla cac cap chinh quyén cling nhu nang luc phu hop
cua chinh quyén vung va dia phudng

Chién lwoc kinh té viing va quoc gia

Cai thién Chién lugc
chinh sach kinh té

= Ap dung cac thuc tién tot " 1 _
nhat cho mdi linh vuc = Can phai xac dinh ro
chinh sach uu tién co tinh chién

1 lugc nham tao l1ap vi
thé canh tranh doc dao

C6 rat nhiéu Iinh vuc cho quéc gia, vung, va
chinh sach quan trong dia phuong
Khong quéc gia nao co
thé ddng thdi cai thién
moi chinh sach




Chién Iwoc kinh té quoc gia
Gia tri muc tiéu quoc gia

EDau la vi thé canh tranh dac thu cta qudc gia vai vi tri dia ly, di
san van hoa, cac thé manh hién tai va thé manh tiém nang?
e Gia tri ddc thu cta quéc gia nhu' la mot diém dén kinh deanh?
e Quoc gia nén hudng téi nhirng cum nganh va hoat dong nao?
e Vai tro clia quoc gia doi vdi lang giéng, khu vuc va thé gidi

/

Tao dwng cac thé manh dic thu G k!,p. va duy t," d,e ngang Lane
v&i cac nwée lang giéng

+ Nhirng yéu t6 nao clia méi trwong kinh + Nhitng diém yéu nao can duoc giai quyét
doanh la nhirng thé manh doc dao so véi dé thao g& cac trd ngai va dat két qua
cac nwédc ban? twong dwong voi cac nwéc ban?

* Nhi*ng cum nganh hién tai va méi néi
thé hién thé manh gi ctia dia phwong? '

+ Xac dinh wu tién va trinh tw |a can thiét cho phat trién kinh &
Nguon: VCR 2010

Nhirng “phép tht” cha chién lwoc kinh té

» Vi thé ddc dao da dudc phat biéu tudng minh chua?
¢ Vi thé nay cé gilp tao ra hinh anh tich cuc cho dat nudc?
e Vi thé nay c6 tao cam hirng cho ngudi dan khong?
Chién lugc cé dugc xay dung trén cd s cac di€ém manh?
e DAy cb phai la cic di€ém manh thuc su so vdi 1an bang va cac

quéc gia canh tranh hay khéng?

Chién lugc c6 phu hgp véi xu thé tién bo trong khu vuc
va trén thé gidi hay khong?
Chién lugc c6 kha thi hay khdng (cic diém yéu mau thuan
véi chién lugc cé thé dudc khéc phuc hay han ché khdng?)
Cai cach kinh té c6 ndm trong mét tdng thé bao géom ca
nhitng cai cach chinh tri va xa héi hay khéng?
Y chi va su dong thuan vé chinh tri d3 sdn sang dé thuc
hién chién lugc hay chua?
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Nhirng “phép thi” cia chién lwoe kinh té

= Nhifng uvu tién chinh sach cé phu hgp véi chién lugc khong?
e Su lua chon va thiét ké cua cac chinh sach dac biét?
e Trinh tu thuc hién chinh sach?
Chién lugc c6 dudc truyén dat mot cach ro rang téi cac doi
tugng co Igi ich hitu quan khong?
e Khu vuc tu nhan c6 dugc tham gia khong?
e Ban than chinh phua cé dudc t6 chirc dé thuc hién chién lugc
nay khong?
C6 co ché phdi hgp tdng thé cho chién lugc khdng?
Chat lugng cua cac ¢ quan nha nudc va cac thé ché khac cé
da dé thuc thi chién lugc mot cach hiéu qua khéng
C6 cac co ché do ludng su tién bo va danh gia/diéu chinh
chién ludc khi két qua dugc cai thién hay cac diéu kién khac
thay déi hay khéng?

Cum nganh, tang trweéng va da dang hoa

Phat trién
cac cum nganh cé lién quan

Phat trién cac
nganh mé&i nam trong
cum nganh hién tai

Nang cap chat lwong
cac cum nganh hién tai
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Qua trinh phat trién kinh té
Sw chuyén dbi vé vai trd va trach nhiém

MO hinh ci

Chinh pha dan dat
phat trién kinh té
thong qua cac chinh
sach va khuyén khich

Mo hinh madi

= Phat trién kinh té 1a qua
trinh hgp tac gilra chinh
quyén cac cap vdi khu
vuc doanh nghiép, hoc
thudt, va cac té chic
dan su khac

Nang luc canh tranh la két qua cua ca hai qua
trinh tr dudi 1én va tu trén xudéng trong dé moi
tac nhan cé lién quan co vai tro riéng nhung bo

sung cho nhau

Qua trinh phat trién kinh té

Sw phu hop gitra chinh sach va giai doan phat trién

Nén kinh té dwa
~ s X A
vao yeu to dau
vao

Cac yéu t6 dau vao
chi phi thap
« On dinh chinh tri, luat
phap va vi mé
+ Cai thién ngudn nhan lwc
+ Dam bao co’ s& ha tang

 Chi phi tuan tha cac quy
dinh va tha tuc thap

Ngudn: Porter, Michael E., The Competitive Advantage of Nations, Macmillan Press, 1990

Nén kinh té dwa
vao dau tw

Nang suat

Canh tranh ngi dia tang

M¢& cira thi trvong

Co s& ha tang hién dai nghé

Cac quy dinh va dong lyvc

co ban ting nang suat

¢ C6 sw hinh thanh va hoat
dong cua cac cum nganh

Nén kinh té dwa
vao d6i méi
sang tao

Gia tri doc dao

» Ky nang bac cao
» Cac co s& khoa hoc cong

» Cac quy dinh va déng luc
déi méi sang tao
+ Nang cap cac cum nganh

Ngudn: VCR 2010
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Vai tro cua khu vuec tw nhan
trong phat trien kinh te

La khu vuc truc ti€p tao ra viéc lam va gia tri gia tang
Gilp chinh pha hiéu dugc nhitng nhu cau va can tré dgi vdi
hoat dong kinh doanh va phat trién cum nganh

Nué6i dudng cac nha cung 'ng dia phuong va la mot dong
luc thu hit dau tu nuéc ngoai

Hop tac va khuyén khich cac trudng dai hoc va vién nghién
clfu nang cao chat lugng va tinh thuc tién

Hgp tac gilra cac cong ty giup tang cudng nang luc canh
tranh thong qua hiép hoi hay cac cd ché khac

Tham gia tich cuc trong cac sang kién nang luc canh
tranh cda vlung va quoc gia

Tham gia cac sang kién cai thién moi trucdng kinh doanh,
tang cudng trach nhiém xa hgi va bao vé moi truang

T6 chire nang lwc canh tranh

= Chinh phd Ia mét thuc thé phiic tap; nang luc canh tranh
chiu tac dong cua rat nhiéu co quan chinh phu
¢ Nhiéu co quan ban nganh anh hudng t&i nang luc canh tranh

(Tai chinh, Ngan hang TU, Thuong mai, Gido duc, Khoa hoc,
Cong nghé, Van hda, Vien théng, Nong nghiép, Mo6i trudng v.v.)
Khong chi cac bé ban nganh kinh té ma ca xa hoi déu anh
hudng téi nang luc canh tranh
Chinh quyén cac cap déu anh hudng téi nang luc canh tranh
Quan hé vai lan bang ciing tac dong tdi nang luc canh tranh

Nang luc canh tranh hiém khi la trach nhiém ctia mot cg
guan chuyén biét ma lién déi téi nhiéu cc quan khac nhau
= Vi vay can phai c6 mot cd ché va cau tric hgp tac (vi du
nhu HOi dong chinh sach canh tranh) cé chifc nang dua cac
bo trudng, vu trudng dén gan nhau hon trong viéc hoach
dinh va thuc thi chinh sach tang cudng nang luc canh tranh




To6 chirc nang lwc canh tranh
Kinh nghiém thanh cong

Tuy thubc vao giai doan phat trién ma tap trung
vao cac khia canh thich hgp cua NLCT

Khu vuc tu nhan dong vai tro quan trong, tham
chi la chu dao

Can co su tham gia tich cuc cla tat ca cac bén
hi{ru quan va dai dién cta chinh quyén cac cap

Pudc thé ché héa bang mot cdu tric hd trg

C6 mot khubn khé théng nhat vé khai niém

Phat trién dugc mdt chién lugce hiéu qua

K& hoach hanh dong cé uu tién va trinh tu hop ly
Co thudc do tot cho muc dob ti€én bd va két qua

Cum nganh nhw mot cong cu chinh sach

L3 mot dién dan giap khuyén khich su hgp tac gilt khu
vuc tu nhan (gobm ca MNCs) véi cac hiép hoi thugng mai, cg
quan chinh phu, trudng dai hoc, vién nghién ctru

Gilp tao ra mot cd ché doi thoai cé tinh xay dung giira
chinh phu va doanh nghiép

La mot cong cu gitp phat hién cac cd hoi cling nhu nguy
cg, tir d6 xay dung chién luge va ggi y hanh dong thich hgp
La mét phuang thic td chirc va thuc hién cac chinh sach
La mot phuang tién thuc hién cac dau tu (cong va tu) gilp
tang cudng si'c manh cho nhiéu dé6i tugng cung mot ldc
La mot cach thirc thdc ddy cac loai hinh canh tranh nang
dong va tinh vi hon thay vi bop méo thi trudng
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Chinh séch lay cum nganh lam trung tam

Thu hut dau tw Giao duc va Pao tao lao déng

/ Ha ting khoa hoc céng
nghé

Xuc tién xuét khau (vi du céc trung tam,
trwong dai hoc, chuyén
giao céng nghé)

Théng tin thi treon Xay dwng cac tiéu chuén

va cong bo théng tin
Bao ton tai nguyén thién nhién

)

+ Cum nganh & khuén khd dé té chirc thwe hién cac chinh sach cong va dau tw
coéng nhdm phat trién kinh t&

Co s& ha tang chuyén biét Cac tiéu chuan vé méi trrvong

Piéu kién tién dé cho phat trién cum nganh

. Cum nganh c6 moét lugng du Ién cac cong ty noi dia hoac
chi nhanh cong ty nudc ngoai da vuct qua phép thir ctaa
thi trucong

. Cum nganh c6 moét s6 Igi thé dac thu hay thé manh dac
biét trong bon yéu té cua hinh thoi
e Nhu cau dac thu, tai nang dac biét, vi tri dia Igi v.v.

. Cum nganh c6 su hién dién ctia cong ty da quoc gia hang
dau thé gidi da cé nhitng dau tu quan trong, dong thgi co
cam két md rong hoat dong

. Cé thé manh trong cadc cum nganh lién quan gan giii
Thoa man dudc mot s6 diéu kién trong bon diéu kién nay
diéu kién can dé& moét cum nganh cd thé thanh céng
Toi ky viéc duy y chi trong viéc nhan dang hay phéat trién
cum nganh
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