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Global Entrepreneurship Monitor:  
Vietnam Report  

VCCI, 2014 

• Based on the survey results of 2,000 
individuals and 36 experts. 

• Provided a broad view of the 
entrepreneurship characteristics in Vietnam in 
different stages, from intending to start, to 
just starting, to running a new or established 
enterprise and even to discontinuing a 
business. 



Some key findings from GEM Vietnam 
2014 

• Only 39.4% realize the opportunities to start their own 
businesses and 58.2% of them are aware of their business 
capabilities. Averagely, in factor-driven countries, it is 
respectively 54.6% and 64.7%. 

• The percentage of adults in Vietnam having fear of business 
failure is 50.1%, compared with 31.4% in factor driven 
countries. 

• 18.2% intend to start a business in the next 3 years, lower 
than the average ratio of 40.2% in other factor-driven 
economies. 

• Successful entrepreneurs are highly appreciated by the 
society (75.9%) and is a desirable career choice of 67.2% of 
surveyed adults. 



Some key findings from GEM Vietnam 
2014 (cont.) 

• The percentage of business start-up in Vietnam in 
2014 was low, achieving only 2%. It is 4% lower 
than in 2013 and much lower than the average 
rate at 12.4% of other factor driven economies.  

• Vietnamese adults start a business primarily to 
take advantages of opportunities (70.3%) rather 
than there is no better choice for work (29.7%). 

• Vietnamese take the opportunities mainly to 
increase their income (41.5%) rather than being 
more independent (11.8%). 

 



Some key findings from GEM Vietnam 
2014 (cont.) 

• The rate of adults who abandoned their 
business activities in 2014 is 3.6%, lower than 
the rate of 4.3% of year 2013, including 1.6% 
of adults discontinued and 2% of adults sold 
their business which still continues to operate.  

– Three main reasons raised by Vietnamese for 
abandoning their business activities are personal 
reasons, financial problems and other problems.  



Some key findings from GEM Vietnam 
2014 (cont.) 

•  Job growth prospects for entrepreneurship in 
the early stages are lower than the average 
rate of the countries at the same level of 
development.  

• The entrepreneurial activities in Vietnam have 
low orientations for innovation and 
international. 

 



Recommendations from GEM Vietnam 
Report 2014 

• Continuously stabilizing macro economy, re-gaining the trust 
of business people. 

• Innovating the training programs, encouraging people to learn 
about entrepreneurship and improving their capabilities. 

• Improving the scientific and technological content in 
entrepreneurship. 

• Improving business conditions. 
• Building and completing the programs to support business 

start-up and business development. 
• Conducting the programs to disseminate entrepreneurial 

knowledge and skills for starting a business for individuals 
having entrepreneurial intentions, especially young people 
and even household businesses . 
 



Teaching Business Skills to Women: Impact of 
Business Training on Women’s Microenterprise 

Owners in Vietnam  
Raven and Le (2015) 

• There is currently a debate between NGOs and 
academia on the effectiveness of training 
microcredit recipients. 
–  One side suggests that merely supplying credit will 

stimulate entrepreneurial business.  

– The other side proposes that training microcredit 
recipients in business skills will improve business 
performance and probably have other important 
effects.  



Objectives of the Study 

• The purpose of this paper is to examine the 
effects of business training programs for 
women microcredit recipients in rural areas of 
Vietnam. 

• This study was undertaken with the 
cooperation Vietnam Women’s Union and 
PeaceTrees Vietnam in Quang Tri province.  

 



Two Contrasting Views 

• Yunus (1999): financial constraints are thought 
to be the major causes of limiting the ability of 
the poor to escape poverty. 

•  Karlan and Valdivia (2011): found teaching 
business skills helps clients to improve 
business knowledge. 

– However, they found no evidence that training 
improves business outcomes such as revenue, 
profits, or employment.  

 



IFC’s National Survey (2006) 

• Women business owners in Vietnam express a 
strong interest in training and education 
targeted specifically for women.  

• This was the number one policy 
recommendation from the women surveyed, 
from a list of potential policies and programs 
(p. 2).  

 



Entrepreneurs 

• Entrepreneurs have been defined in various 
ways, but most definitions suggest they are 
people who develop new and/or innovative 
ideas for products, business models, or 
markets(Nijssen,2014). 

• The fact is that successful entrepreneurial 
firms exist across the world and 
entrepreneurship has become a global 
phenomenon.  



Informal Sector in Vietnam 

• Employment generation in the informal sector, which 
accounts for over 70 percent of total employment. 

•  The ILO and MOLISA of Vietnam (2011) reported 
that there are 8.4 million informal household 
enterprises in Vietnam and the majority of jobs in 
these enterprises are also informal. 

• The Labour Force Surveys (2010) reported that the 
informal sector accounted for almost 11 million jobs 
out of a total of 46 million, representing nearly 25 
percent of all employment in 2007. 



Informal Sector in Vietnam (cont.) 

• Only 15.7 percent have completed at least 
upper secondary school, and more than 90 
percent of informal sector workers do not 
have any vocational training (Meißner,2011).   

• The proportion of women in the informal 
sector is nearly 50 percent, but men earn 
nearly 50 percent more than women despite 
similar working hours, education level and 
seniority (ILO,2011). 

 



Hypotheses 

• H1. Women businesses with business skills training will 
outperform those not receiving training.  
– Research suggests that given training in running a 

business, women can do as well as men, or better 
(Amutha, 2011). 

• H2. Business training will positively affect women 
business owners on the following dimensions: (a) 
perceived success; (b) motivation; (c) trust.  
– A recent study in Bangladesh describes the multi-faceted 

benefits of successful womenmicro-entrepreneurs, 
including personal attributes, freedom of work, and desire 
to achieve higher social status (Parvin et al., 2012).  

 



Hypotheses (cont.) 

• H3. Business training will: (a) decrease risk 
aversion; (b) increase perceptions of 
entrepreneurs.  

–  Business training may reduce risk aversion, often 
considered an important characteristic for 
entrepreneurs.  

– If training decreases risk aversion, it may also 
increase the perceptions of being an entrepreneur 

 



The Survey Methodology and Data  

• Survey conducted in 2012 in Quang Tri 
province. 

• Six communes in several regions – coastal 
region. 

•  120 women business owners participated in 
the survey 



Training Modules 



Important Measures of 
Microenterprises 



Tests of Hypotheses 

• H1. Women businesses with business skills 
training will outperform those not receiving 
training. 

– The t-tests of differences between means indicate 
that women-owned businesses receiving training had 
higher performance than those not receiving training.  

– Crosstab analysis also supported these results. Almost 
all women receiving training indicated they had 
actually applied the training to their businesses. 

 



Tests of Hypotheses (cont.) 

• H2. Business training will affect women business 
owners on the following dimensions: (a) 
perceived success; (b) motivation; (c) trust.  

–  Business skills and financial skills training did affect 
success, motivations, and trust in positive directions.  

– The results from Crosstabs analysis reveal that 
respondents who perceived business and financial 
skills training to be important tended to have higher 
levels of success, motivation, and trust, confirming 
our hypothesis.  



Tests of Hypotheses (cont.) 

• H3. Business training will: (a) decrease risk 
averseness; (b) increase perceptions of 
entrepreneurs. 

–  Business skills training did not affect risk 
tolerance significantly, but it did improve the 
perceptions of entrepreneurs. 

– Financial skills training did increase risk tolerance 
significantly (po0.10), but had no effect on 
perceptions of entrepreneurs. 



 Structural Equation Modeling (SEM)  

The structural regression coefficients indicate 
that both business training and financial 
training have about equal effects on 
performance. 



 Structural Equation Modeling (SEM)  

In this case, the regression coefficient between 
performance and problems is negative, 
indicating the negative effects of problems on 
performance. Taxes, infrastructure, and 
training appear to be the greater problems 
affecting business performance. 



Conclusions 

• Can business training help women business owners 
improve their performance? This study suggests that it can.  

• Business skills were more important in improving the 
perceptions of entrepreneurs in general, while financial 
skills were important in increasing tolerance to risk, an 
important entrepreneurial dimension.  

•  Even small amounts of business training can produce 
significant increases in microenterprise performance and 
improve motivation, success, trust, and perceptions of 
entrepreneurs in rural Vietnam.  

• These factors may have long-term benefits for business 
owners in sustaining a business and in developing new 
ones. 
 
 



The Impact of an Integrated Microcredit 
Program on the Empowerment of Women 

and Gender Equality in Rural Vietnam 
Dineen and Le (2015) 

• Empowering women is one of the four themes of The 
Microcredit Summit Campaign. 

• The Campaign Declaration states “experience shows 
that women are a good credit risk, and that woman-
run businesses tend to benefit family members more 
directly than those run by men. At the same time, 
through earning an income women achieve a higher 
status in their homes, their communities, and their 
nations (Microcredit Summit).” 



Three Paradigms of Women’s 
Empowerment Mayoux (2005)  

• The feminist empowerment model defines 
empowerment as “transformation of power relations 
throughout society (Mayoux, 2005, p. 4)”. 

• The poverty alleviation model defines empowerment 
as “increased well-being, community development and 
self-sufficiency (Mayoux, 2005, p. 4).” 

• The financial self-sustainability paradigm defines 
empowerment as “economic empowerment, 
expansion of individual choice and capacities for self-
reliance (Mayoux, 2005, p. 4).” 



Objectives of the Study 

• Examine the impact of an integrated 
microcredit program on women’s 
empowerment in Vietnam. 

• The PeaceTrees microcredit program is 
designed with clear objectives and activities to 
support poverty alleviation, self-financing 
sustainability, and women’s empowerment. 

• Conducted two rounds of surveys between 
2008 and 2012 in Quang Tri province. 

 



The PeaceTrees Microcredit Program 



The Survey 

• Questionnaires were distributed to 50 respondents by 
program officers from PeaceTrees and the Women’s 
Union in 2008 and 2012. 

• 12 questions related to the perceptions of women’s 
empowerment based mostly on Malhotra et al. (2002) 
and Santillan et al. (2004). 
– The questions address household decision-making 

processes, household division of labor, dignity of women, 
and gender roles in society. 

– used Likert type 5 point scales anchored by “Absolutely 
Agree” (5) and “Absolutely Disagree” (1).  A higher score 
implied women’s perception of empowerment is high. 



Women’s Empowerment Scores 



Empirical Results 



Discussions an Conclusions 

• This study supports the importance of the feminist 
empowerment paradigm in which empowerment is a 
best practice when a gender equality approach is 
embedded in program design, rather than an add-on 
benefit (Mayoux, 2002 and 2005). 

• The PeaceTrees microcredit program has also 
addressed the poverty alleviation paradigm and the 
financial self-sustainability paradigm. 

• For the Women’s Union, microfinance is not just about 
providing loans to the poor, it is a means to an end 
rather than an end in itself. 



Discussions an Conclusions (cont.) 

• The stakeholders, being female borrowers, are 
working towards the empowerment of women in 
every aspect of their lives.  

• Therefore, the success of the microcredit 
programs is not that the borrowers repay the 
loan, but that the loan acts as one method of 
empowering the borrowers. 

• Women who borrow money need a support 
system, they need training, and they need 
encouragement.  



Discussions an Conclusions (cont.) 

• As Vietnamese women are becoming more 
empowered and involved outside the home, 
in many respects this engagement is creating 
less leisure time for women and more social, 
economic, and family responsibilities.  

• Increased gender equality will come when 
women are able to share domestic 
responsibilities and experience less pressure 
from the socio-cultural norms placed on them.  


