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Session Roadmap

• Rationale for post-expenditure assessment

• Concept of “fiscal gap”

• Methods for performance evaluation

• Example of Data Envelope Analysis (DEA)
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Rationale for Post-Expenditure Assessment

• Support good governance: improve transparency and accountability

• Improve voluntary tax compliance: “from the people for the people”

• Assess performance in achieving policy objectives: outputs/outcomes

• Optimize value for money: “bang for the buck”

• Close the “fiscal gap”: do more with less – meet expenditure 
responsibilities without increasing revenue (taxes/user charges) or 
cutting budgets (infrastructure investments and public services)
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Methods for Performance Evaluation
• Public Expenditure Review (PER)

• Overall strategy assessment
• Determine achievement of policy objectives

 Covered in session on expenditure prioritization
• Data Envelope Analysis (DEA)

• Non-statistical public sector efficiency measurement technique
• Computes how efficiently firms transform inputs into outputs 

relative to the other firms
• Requires substantial data often not available in emerging markets

• Comparative Performance Measurement (CPM)
 Focus of next session
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Example of Data Envelope Analysis (DEA)

• DEA is used to measure the relative efficiency of 11 
municipal services in 46 of the largest cities in the 
United States over a period of 6 years

• DEA information is also used to explore efficiency 
differences between cities and services and to examine 
factors that might explain these efficiency differences



Example of Data Envelope Analysis (1)
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Source: Adrian Moore, James Nolan, and Geoffrey Segal, Putting out the trash: measuring municipal service efficiency in U.S .cities (Los Angeles: Reason Public Policy Institute, September 2003).



Example of Data Envelope Analysis (2)
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Source: Adrian Moore, James Nolan, and Geoffrey Segal, Putting out the trash: measuring municipal service efficiency in U.S .cities (Los Angeles: Reason Public Policy Institute, September 2003).



Example of Data Envelope Analysis (3)
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Source: Adrian Moore, James Nolan, and Geoffrey Segal, Putting out the trash: measuring municipal service efficiency in U.S .cities (Los Angeles: Reason Public Policy Institute, September 2003).
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