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NGUYEN XUAN THANH

PG BANK

1. i lén tt NHTMCP nong thon

Tién than cia NHTMCP Xang dau Petrolimex (PG Bank) la NHTMCP Nong thon Déng Thap Muoi. NH
bong Thap Muoi duoc thanh 1dp vao nam 2004 ¢ Dong Thap véi VDL ban dau 5 ty dong. Vao thang
1/2007, khi NH duoc chuyén d6i thanh NHTMCP d6 thi, VDL ciing méi chi ¢6 200 ty dong va tong tai
san la 1.186 ty dong. Voi TP Xéng dau Viét Nam (Petrolimex) 1a ¢6 ddng gép von 16n nhat, NH duoc d6i
tén, va dén cudi nam 2007, VDL da duoc ting lén 500 ty dong. Mic du vdy, PG Bank van nam trong
nhém nhitng NHTMCP ¢6 VDL nho nhét vao luc d6. Va cling tai thoi diém nay, lanh dao PG Bank ciing
biét rang tredc d6 vao ngay 22/11/2006, Chinh phu da ban hanh Nghi dinh 141/2006/ND-CP quy dinh cac
NHTMCP phai tang vén phap dinh lén muc t6i thiéu 1a 1.000 ty dong vao cudi ndam 2008 va 3.000 ty dong
cudi ndm 2010, nén ngay sau khi chuyén d6i PG Bank da phai chiu ap luc taing VDL.

Nam 2008, PG Bank da tang VDL lén duogc 1.000 ty dong. Ba ¢8 dong 16n luc d6 1a TD Petrolimex nim
gitt 40%, CTCP Xay lap III Petrolimex (c6ng ty con ctia TD Petrolimex) 6,24% va CTCP Chting khoan Sai
Gon (SSI) 9,98%. Vi Petrolimex 1a DNNN, PG Bank la NHTMCP ¢ ty 1é sé httu cia Nha nwdc cao nhat,
khong k& 5 NHTMNN. Petrolimex van duy tri ty 1& s6 hitu 40% cho dén ndm 2015. Con SSI da thodi toan
bd von tai PG Bank vao nam 2012. Con CTCP Xay lap III Petrolimex ciing chi ndm giét 1,9% VDL ctia PG
Bank vao gitta nam 2015. NH ciing c¢6 mot s6 ¢6 déng ca nhan la thanh vién HDQT nhung ty 1& sé hitu
(tinh ca nguoi c6 lién quan) déu dudi 5%.!

Hinh 1 minh hoa co c&u ngudn von va tai san ctia PG Bank tir ndm 2007 dén 2014. PG Bank van la NH
nho bé xét vé quy md cho vay ciing nhu tong tai san. Vé huy dong von, PG Bank khong dwa nhiéu vao thi
truong lién NH. Tién gtri ctia khach hang chiém 74-81% tong von huy dong. O phia tai san, PG Bank
khong dau tu nhiéu vao ching khoan va nhitng chiing khoan nam giit chi yéu la TPCP. Cac hang muc

tai san c6 khac nhw 1ai phai thu, tai san gan ng cling c6 gia tri nho.

1 C)ng Bui Ngoc Bao, Chu tich HDQT ctia ca TP Petrolimex va PG Bank, cung v6i gia dinh chi nim gitt 1,53%. Ong Lé Minh Qudc,
Thanh vién HDQT PG Bank va Chu tich HDTV Cong ty TNHH Viét Nang so hitu 4,66%.

Tinh hudng nay do Nguyén Xuan Thanh, giang vién Chinh sach cong, Chuong trinh Giang day Kinh t& Fulbright bién soan. Cac
nghién cttu tinh huéng ctia Chuong trinh Giang day Kinh t&€ Fulbright duoc stt dung lam tai liéu cho thao ludn trén 16p hoc, chir
khoéng phai d€ dua ra khuyén nghi chinh sach.

Ban quyén © 2016 cia Chuong trinh Giang day Kinh t€ Fulbright.
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Hinh 1: Ngu6n vén va tai san caa PG Bank, cdc ndm 2007, 2011 va 2014
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Nguon: BCTC PG Bank nam 2008, 2012 va 2014.
2. Ngan hang caa DNNN

Bang 1 trinh bay s6 dw cho vay va nhén tién gui cua PG Bank véi Petrolimex va cac cdng ty con, cong ty
lién két cua TD nay. Ta c6 thé thdy du no cho vay ctia PG Bank cho Petrolimex khong phai la 16n vé gia
tri tuyét d6i. Tuy nhién, vi NH ¢6 quy mo6 nhd nén tdng du ng cho vay nhom cac cong ty trong TD
Petrolimex cling vuot gidi han 25% trong cac ndm 2009-2010 va 2013-2014. Khéng nhitng thé, Luat cac
TCTD con quy dinh tdng du ng cho vay cia NHTM cho tat ca cac ¢6 dong 16n ciia NH khong dwgc 16n
hon 5% von ty ¢ cia NH. Bang 27 con cho thdy mot loi ich ctia viéc ¢6 DNNN 16n lam c6 dong.
Petrolimex va cac DN lién quan ludn duy tri mtec tién gii dang ké tai PG Bank, déc biét la trong nam
2013-2014.

Bang 1: S8 du cho vay va nhén tién giti ctia PG Bank véi Petrolimex va cac cong ty lién quan

2009 2010 2011 2012 2013 2014
Du no cho vay (ty VND) 1.300,3 1.376,3 645,6 543,1 813,2 887,9
So vdi von tu cd 118,9% 63,3% 24,9% 17,0% 25,3% 26,6%
Tién gui (ty VND) 311,9 317,7 553,5 298,0 3.284,6 3.767,4
So v6i t6ng tién guiKH 14,2% 4,6% 5,2% 2,7% 26,6% 27,2%

Nguon: BCTC PG Bank cac nam 2011-2014.
3. Sap nhap vao Vietinbank

PG Bank ¢6 ty 1é no xau chinh thtrc tding manh vao nam 2012 1én 8,4%. Ty 1€ ng qud han luc d6 1a 20,5%.
T ndm 2013, PG Bank bit dau chuyén no xau sang cho VAMC. Tinh cho dén cudi nam 2014, VAMC da
mua 1.252 ty d6ng no xau cta PG Bank. Nho vay, ty 1€ no xdu chinh thitc da giam xudéng 3,0% nam 2013
va 2,5% nam 2014. Tuy nhién, cing trd lai s6 no xdu ma VAMC git ho, thi ty 1é ng xau cua PG Bank la
8,0% nam 2013 va 10,2% nam 2014.

Tuy nhién, khac véi cac NHTM yéu kém, PG Bank van con von CSH va hoat dong kinh doanh van ¢4 14,
mac du ty suat loi nhuan ¢ mutc thap trong nhitng ndm gan day — giong véi tinh hinh chung cta ca hé
théng NHTM. Bang 2 cho thay khong chi PG Bank c6 thu nhép 1ai rong k€ todn dwong, ma loi nhuén nay
la thuc xét trén co so ngan luvu tir hoat dong kinh doanh dwong (trudc khi diéu chinh cac thay doi vé tai

san va no).
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Bang 2: Thu nhap va ngan lwu ctia PG Bank nam 2010-2014 (ty VND)

2010 2011 2012 2013 2014

Két qua hoat dong kinh doanh (thu nhap ké toan)

Thu nhap tir 1ai cho vay 1.466,5 2.817,8 2.257,0 1.614,1 1.580,1

Chi phi l&i tién gui, tién vay 949,7 1.721,5 1.276,2 1.072,0 923,5

Thu nhap 1ai rong 516,8 1,096,4 980,7 542,1 656,6
Ty suét loi nhuén

ROA 13,4% 18,7% 8,3% 1,2% 4,0%

ROE 1,6% 2,6% 1,3% 0,2% 0,5%
Luu chuyén tién té (ngan luu that)

Thu nhap ttr 1ai cho vay 3.110,7 5.845,2 2.278,1 1.507,1 1.391,5

Chi phi l&i tién gui, tién vay 2.662,3 4.782,5 1.233,1 1.068,4 902,7

Ngan luu rong ttr hoat dong kinh doanh 116,5 426,5 673,8 2443 220,8

Nguon: BCTC ctia PG Bank cac nam 2011-2014.

Véi ty 1€ ng xau cao, PG Bank khong thé duy tri hién trang. Cac cd dong hién hitu thi khong thé tang
thém VDL cta NH. Nguoc lai, Petrolimex ciing chiu ap luc phai thoai von tit phia Chinh phu. Vi vay, PG
Bank phai tim phuwong an sap nhap véi NHTM 16n hon.

Thong tin NHTMCP Coéng thuong Viét Nam (Vietinbank) nhan sap nhap PG Bank duwoc cong bd chinh
thtic tai DHCD thuong nién ctia PG Bank vao thang 4/2015. Lanh dao PG Bank cho rang day la mot “céi
két c6 hau”. NHTMCP c¢6 ¢§ dong 1la DNNN nam gitr 40% sap nhap véi mot NHTMCP c6 Nha nude truc

ti€p s httu 64,5%. Cac c6 dong td chirc khac va c6 dong ca nhan khong 6 tiéng noi.

Theo Dé an sap nhép, 1 cd phan PG Bank sé hoan d6i thanh 0,9 ¢ phan Vietinbank sau sap nhap va 1 ¢
phan Vietinbank trudc sap nhap hoan d6i thanh 1,0081 cd phan Vietinbank sau sap nhap. Tai thoi diém
cong bo thong tin, gia cd phiéu ctaa Vietinbank (CTG) 1a 18.000 dong/cp. Qua that, day la mot thuwong vu
“rat c6 hau” cho cac c6 dong ctia PG Bank, khi ma mét ¢6 phan ctia PG Bank gio day sé c6 duoc gia tri

khoang 16.000 dong sau khi sap nhap.
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