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N odungbaigl ang

x MO ts &hdini &b an
x Cacl olnhngansachthuo n dung

x Ngansachtheodongh a ma (ine-item budget)

x Ngansachd wveaoh o d 6 r{Agtivity -based cost budget, ABC)

x Ngansachd wwaok égqtutadh by c @Parformancéased budget, PBB)

xThaé&i &Aanb a riBalance Scorecard)

x Ngansachtheochuo n tgnh (Program budget)

x Ngansachd uwteéns &hbéng(Zero-based budget, ZBB)

x Ngansachd wveomu téu (Targetbased budget, TBB)

x Ngansachv 6 d atu (Capital Budget)
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L anqpansach

Ngansachla gi?
K éh o atai thinh d baotrud & i énhtiéu
Baotrumk h o & m@iann g Imo v i € a wdih a n

M6 quanh & i & g ulb wa chinhvahanhvi con ngio i

MOk o@dmu Béuv ogiatuo n@n g

Kéh o aharthd 6 n g

C oc hdtraral ucah o n

MO tachd & i Boacacnhuc daaua mranhvaphanb & g ulo ukbanh i € m

& @ o acchil@nthanhs dug n gt hdédud n @ lcacn g uld wecatnh (dék i )&val o i
dki)frongmdébk hodmgiannhdi nh
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L & qygansachchinhp h

-L u agansach

-M® ¢ h ucacguyd i phanb dgansachk h othud i pah w dwygn, ghinhsacht h ,uiré
d u nbgalanhvayn a.

-Hod o m@awonodmds @i B uémgb u 6 ¢
-Thi&i éancang i Ehav wadngvatwtrongn ékinht €&
-ThiEi B a might h tr ctééach o d © rt gichinhp h U
-T h @ & uchimht r |
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C h inca r© glaa qmmansach

UHoad@ihnh

U C h occacmu tiéu

U Xemxétcacphuo nanvad W o & regtu &
UQu yc&it o h phuwo nan

UP h & oyat r uthéhm

U Giamsatt | & o

Uba nglak égturho d 6 n g

LAP KE HOACH NGAN SACH ©TRAN THI QUE GI ANG,



Chutrinh 0. béon g u”
ngansach

(Budget

Process)

" Ki visdnva Ldp/HoUch)i -NuARMT, a
I § ngi# € @ bighong v tpnongl 1 Q

ban
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MO ¢ &hain i &xb akmac

-Ch g ht*thaatnh in & {Rhilanthro— capitalism)
- Chinhg u y rdwndoanhn g h (Gévernment is like a business)
-Quand i émdti v dgquak h"@®v“t r v & riug nlgi”
K &oansv. Ngansach
- Canb a mgansach
K h A a nhgnhtoant i r@ant
K h & a nhgnhtoanngansach
K h a a thgnhtoandaih a n
K h A& a nhgnhtoan&dc addh g hv é p

Chandg htTiaé mé&a a&éachquytrinhl angansach
Chinht mgansach
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Cacl ormansach

x D wtoanngansachn g & mvsdaih a n

x D ytoanngansachc @ i svid woanngansachc u @mi € u

x D utoanngansacht i € m@& a d § sov 6d woanngansachd wteéns @&hoéng
x D utodnngansachKaizen

x D utoanngansacht trénx u 6 3viQ utoanngansachcés thamgia

x D utoanngansacht ht uh & woanngansachn g urgng

x D utoanngansacht 6 h g (Master Budget)
D utoanngansachh o d 6 n g
D uwtoanngansachtai chinh
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Vid ungansachT r aCnor ln 0 a

Ngansachtheodongh U myg c Ngansachtheoh o 4t n g

18linhc ¢hud a 75%ngansacht r a taluo a

1d 6thiud n g 10%ngansachc a sat

2h @ rhanhchinh 0.02%ngansachtru nfy o ¢

3 maybom nud € rhuod a 5%duytub adu® n dro nxa
Srah & a taluo a 20%s wcah @a é n

Thietb h & r o 8%Db awé rng

Dao ttaapowa n % chiphichunggiant i (éverhead)

T h taathochén g hv ég p
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Chi phi hang nam caa khoa Ké toan
So sanh givra bao cao chi phi truyén thong va bao cao chi phi ABC
(Nién khoa 1997-98)
B:io cao truyén thong Bao cao ABC
Luong va phuc lo1 giang viéen  $ 4,253,309 Nghién ctru $ 1,621,560
Chi phi khac ngoai lwvong giang vién: Dich vu 496,209
Tro giang va tro ly nghién ctru 490,861 Gilang day theo cac chuvong trinh:
Luong va phuce loi quan ly 309,581 PPA 932,840
Chi phi quan ly 109,986 BBA 468,823
Noi that va thict bi 43,286 MBA 370,706
bi lai 39,900 MPA 352,163
Swu kién 18,757 PhD 210,351
Chi phi khac 28,457 Other 78,251
1,040,828 Cong suat khong str dung 763,234
Tdéng chi tiéu $ 5,294,137 Toéng chi tiéu $ 5,294,137

N g u:@Granof& al. (2000),The PricewaterhouseCoopers Endowment for The Business of Government

[Ht YA 1 hB/1 bD$b {#/1 X ¢wnb ¢1 8 v! A DL! bD




Vi d uS AAntoancongc 0 W @ h i

Duw toan theo dong hang muc Thue té nim ngoai Dw toan nAm nay
Tién luong va tién cong $4,232 $4.655
Lwong ngoai gid 217 12
Phu cap 783 861
Ké hoach huu tri 720 792
Vat tu hoat dong 216 220
Nhién liéu 338 410
DPong phuc 68 70
Stra chira va bao tri 340 392
Dich vu chuyén mon 71 0
Truyén thong 226 236
Phuong tién 482 450
In va xuat ban 61 65
Tién thué nha 447 450
Céc chi phi khac 396 478

$8.597 $9.151

N g u:@Gmnof& al. (2000),The PricewaterhouseCoopers Endowment for The Business of Government
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Vi d uS AAntoancongc 0 W @ h i

Duw toan ngan sach chuwong trinh

Piéu tra va kiém soat toi pham $2 677 $2.845
Kiém soat giao thong 1610 1,771
Cac td chire cai tao 470 482
Thanh tra va cap phép 320 347
Pao tao canh sat 182 180
Quan ly canh sat a8u 704
Chira chay 1427 1,530
Phong chay 86 92
Pao tao phong chay chira chay 64 70
Quan ly phong chay chita chay 236 260
Cac chuong trinh bao vé khac 563 560
Quan ly chung 282 310
$8.597 $9.151

\
N g u:@Granof& al. (2000),The PricewaterhouseCoopers Endowment for The Business of Government
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Hé& h décacghuo ntgnh—c apuh @hoo ntgnh

Chuwong trinh 100. Giao duc chinh quy
Cac loai chwong trinh 101. Dich vu gido duc mau giao
102. Dich vu gido duc tiéu hoc va trung hoc co s&
103. Dich vu gido duc trung hoc pho thong
104.Di_ch vu giao duc dac bi¢t cho nhirng ngudi dac bict
Cac loai chwong trinh con l. Nha tré
(cua loai chwong trinh 102) 2. Gido duc tiéu hoc
3. Gido duc trung hoc co s& & trung hoc pho théng
4. Trung hoc hudéng nghiép va’/hoic dao tao nghé
Day ngdn ngty
Day am nhac
Day ngh¢ thuat
Day khoa hoc xa hoi

\ /

N g u:@Granof& al. (2000),The PricewaterhouseCoopers Endowment for The Business of Government

Cac cau phan chwong trinh
(cua loai chwong trinh con 2)

o0 o
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Sosanhcack i & @npansach

-

Theodongh a n/ grheoh o d & n|gTheok égtutah u c
mu c hi én
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nh Ggig p h %bn@ men, I\ i @mhcrlov i & dh osinh
mu 0..) lam banhmi
«Chiphinhancéng |10% chiphiq u &n [ Mu tiéu: Cungc a p
«Chi phichung chuo ntgnha rva | banhmicho50 b r a
(OH), chiphis (v ¢ wnlygo c trvrac Uhaosinh
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L anmansacht 6 h g p

1.Cack & o acchhit éhnd & trifiey xemxétcoh G rcloocacmu téuc hi é n
luo baoquatvadaih amo e Gtadé h aykhond?

2T& hecho duw e | EHPmh m @ uldwcatnh t€dtci rddd a n

t h o &t rcloocach o d 6 nrongk ngansachtrud en a haykhond?

&c h & & a od wgiad d €huhdtd &d/n g uld wrongt englai—|1 o |
u, 4 awvay, cacnhad atuw,..—n h adnadtro cacmu téudaih ahay
ng

O>:T—I

3.
n
khon
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Sod & ampansacht 6 h g p

IDnr toan
doanh thu

Ihr tﬂ::é:p SAI

*xuat
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IDnr toan chi Dgtﬂéﬂchi];hi]an I I}l;mén::h:i

phi nguwyén dong san xnat truc phi san xmat
lién trurc t1€p tié*p 1 i glan tigp
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¥
Baoc cao kit qua hoat N g u:HMM Budgeting.P h 6 n g

dong H’:h,d“ﬂh i theoCharles T. Horngren, George
B Fosteryva Srikant M.Datar Cost
Accounting(New York: Prentice

Dnr toan ngin = Hall, 2000).— Tricht @ hang 7
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L ampansachh od d n g

Doanhthu
— (Giadv 6 mangban+ chiphibanhang chiphichungvaqg u dyh
=Thunhdap@dbdng

1. Tinhdoanhthuk w o n g
2.Tinhgiav 6 mngbank w o n g
3. Tinhcacchiphik w o rkitac

4. Tinhthun h @ d 6 kgvr o ng
5.Xayd v rcactinhh u 6 khdcnhau
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L Anmmansachh od ® ntgd h phel aih u & n

1.Tr u ¥ @ficnguyént ahed ndya n

2. D utoandoanhthu

3. D utoanchi phichocactrungtaml mih uv@cacchiphitiéuc h u a n
4. D utoanchi phichocactrungtamchi phituyy

5.D uwtodnngansacht 6 h @ p

6.U6 ¢ v ocdck égtuphitaichinh
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L a mqmansachtai chinh
1.D utoant i mmant
C 0 ncgck h othun
T r adck h odhin
Tinht h adolipythamh utti r@ attongk y
C 0O nvgos dut | dand akuy
Xacd i n b utdiohinhc atnh i ét
2.K éh o akcatutais amo d 6 n g
3.Ké o acdcdtuwv 6 n
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Bl nlg Winb Jndg r iviWm g

Tai \
chinh

Quytrinh
Khachhang n obi 0
H o € avpphat /

tri én
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Gi1a tr1 bén lién

Chién lwoc ning suit Chién luge ting truémg

Vién canh
tai chinh
~
Dé xuit gi,il tr1 khach hang
Vién canh
khach hang Chﬁt Iu{;l'ng Tinh -::é- sin Ch(n.. nan g I-I.;rp the
A Thube tinh san phim/djch qu Mé»j quan h¢ A Hinh anh
Quy trinh quén 1y Quy trinh quan 1y Quy trinh aéi méi Quy trinh xa hdi va quy
trinh + Cung cap * Mua lai « Xic djnh co hgi + MBS truémg
* San xuat + Gilai « Danh myc R&D « An todn va sirc khoe
* Phin phoi * Tang trwdng « Thiét ké/Phat trién + Viéc lam
+ Quan Iy nii ro + Dich v hivu méi » Ramit - Cong ding
s s . * . X
Ng u :Robert S. Kaplan and ViZn canh hoc Vén Con ngudi
David P. Norton, Strategy Maps: héi va ting — -
Converting Intangible Assets tredmg Von Théng tin
into Tangible_ Outcome®oston: Vén Té chirc
Harvard Business School Press,

2004.
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