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Boi canh

AU
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DPo6i M6i 2.0 dang dugc dat ra nén can xem lai P6i M6i 1.0
Sy thét bai ctia m6 hinh kinh té ké hoach

Nhitng nhan t6 pha rao dan dén P6i Méi nam 1986

Trong hon c}%uc dién hinh trong “Phd rao trong kinh té vao
dém truoc doi moi” thi co dén 7 1a cia TPHCM.

Tai sao TPHCM lai dé‘m lam nhu vay hay no1 moét cach
khac, tai sao nhirng di€u nhu vay lai xay ra ¢ TPHCM?

Giai thich‘ thong qua cac nghién ctru vé lién minh hanh dong
va tinh than doanh nhan cong cong.




NoOi dung trinh bay

1. BO6i canh
2. Lua chon tap thé va tinh than doanh nhan cong cong
3. Qua trinh phd rao ¢ TPHCM

4. Nhitng nhan t6 chinh cho céac sang kién & TPHCM:
Li€n minh thuc thi va tinh than doanh nhan cong cong.




Niccolo Machiavelli (1469-1527)

v

v

Nhirng gi con nguoi nghi la nén lam va nhting
gi con nguol lam trén thuc té thuong khac nhau.

The Prince (1513): Lot tran hay ta thuc vé nhiitng gi trén
thuc té dang xay ra chtr khong phai nhitng gi ma hau hét
chiing ta déu cho rang nén xay ra. Machiavelli khuyén nghi
ré"mg con nguo1 nén hanh dong dua trén thuc té.

Francis Bacon: "Ching ta chiu on Machiavelli va nhirng tac
gid da viét vé nhitng diéu ma con nguwoi lam chir khéng phdi
diéu con nguwoi nén lam.”




Ly ludn va thue tién

“Muén xdy dung thanh cong chii nghia xd héi truée hét can
phdi ¢6 con ngwoi xa héi chii nghia.” (Ho6 Chi Minh)

Cau chuyén d6 than: “Néi dm dnh khong dat chi tieu de doa
s6 phdn chinh tri ciia tat cd ban lanh dao cong ty, dén dong
lirong tat cd can bé cong nhan ciing nhw danh hiéu thi dua ciia
toan don vi. Khong thé “bé tay”, ban lanh dao cong ty quyét
dinh dn ngii tai céng trieong, thire trang dém cung céng nhan,
vieot qua swong muoi, gié may miét mai khai thac cho bang di
chi tieu duoc giao. Cong viéc luc nay ban ron va kho khan gd’p
doi binh thuwong vi sau khi mat cong khal thdc, cong ty con mat
mét cong nita la... do than di. Po xuong vwee, xuong sudi, xuong
hang... hay bat cir dau ciing dwoc.” (Xudn Trung va Quang

Thién 2005).



Cau chuyén tom hum

Nguon: Google Image



Hai ly thuyét lwa chon cong cong

v Ly thuyét lya chon cong “ctng” (Olson): “Cdc cd nhdn vi
quyén loi cd nhdn han hep, hanh déng mét cach duy [y nhin
tr goc do rzeng ciia ho, c6 xu hwdng tao ra cdc két qua phi Iy
vé mdt tdp thé.”

v Ly thuyét lya chon cong “mém” (Peterson): “Cdc tdc nhén
hiéu biét hon vé quyén loi riéng ciia ho va néi chung cé thé di
den nhitng két qud duy Iy vé mdt tgp thé.”

v Hiéu mot cach don gian:
= Luya chon cong “cting” 1a cac khoan dau tu hay chi tiéu kém hiéu qua
= Luya chon cong “mém” thi van c6 nhitng quyét dinh hiéu qua.




Nhan to then chot cho thay doi tich cuwe

v Ap luc tao dong co hay loi ich co loi cho tap thé

v Lién minh van hanh/trién khai manh

v" Tinh than doanh nhan cong cOng
Ra quyét dinh
trong tinh trang
khong chac chan

e
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Lanh dao va
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Chuyén cac tdm nhin
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. thé ché sang tao
Nguon Schneider (2011) —
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Sw giiang co vé quan diém sau 1975
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v Nhimg 4p lyc doi v6i Viét Nam luc bay gio

v L& Duan: “Thuec té ching ta khéng thuc su thong nhat ...
chiing ta dd c6 nhitng sai lam & mién Bac do chiing ta sai
lam trong viéc dp dung cdc nguyén tac chung. Néu chiing ta
tiép tuc ap dung mot cach sai lam cac nguyén tic chung, co
thé sé c6 nhiéu sai lam hon nita.”

v Mai Chi Tho: “Mét s6 nguwoi cho rang mién Nam cé nhitng
ddc diém riéng va can thiét duy tri nén kinh té nhiéu thanh
phan trong mot thoi gian. Mot sé khéc cho rang chii nghia
tw ban & mién Nam de doa nén kinh té ké hoach nén can
phai loai bo ngay.”




Xérao o TPHCM

v Cau trac chinh quyén Thanh pho
v Doi ngii 1anh dao Thanh pho giai doan 75-86

01/1976-12/1976
12/1976-06/1977
06/1977-08/1978
08/1978-12/1981
12/1981-07/1986

Nguyen Van Linh Vo Van Kiet
Vo Van Kiet Vo Van Kiet
Vo Van Kiet Vu Dinh Lieu
Vo Van Kiet Mai Chi Tho

Nguyen Van Linh Mai Chi Tho

Mai Chi Tho
Mai Chi Tho
Mai Chi Tho
Mai Chi Tho
Mai Chi Tho




Mot s6 moc chinh

1975

1976

1977

1978

1979

1980

Thong nhat dat nude va TBT Lé Duan néu y dinh dong y giit lai nén kinh té nhiéu
thanh phan. Nghi quyét TW 24/1975 néu van dé nay

Pai hoi lan thtr VI ciia Pang cong san Viét Nam (thang 9) quyét dinh cai tao cong
thuong nghi€p nhanh chong; NVL vao BCT va VVK vao du khuyét BCT

Chién dich cai tao cong thuong nghi¢p lan thr 1 va NVL lam trudng ban

DCS thuc giuc va chi dao trién khai cai tao cong thuong nghiép nhanh chéng

DH I cua DB TPHCM dong ¥ cho cac thanh phan kinh té khac cung ton tai

Trung Quoc cit vién trg va rat toan bd cac ho tro ky thuat

Chién dich CTCTN lan tht 2 va B3 Muoi thay thé NVL lam truéng ban va NVL
lam truéng ban dan van, sau do la chu tich tong cong doan VN

Viét Nam gia nhap HDTTTKT va ky hi¢p dinh hop tac toan dién voi1 LX

Su kién Nan kiéu Xay ra

TPHCM bat luan 1énh TW t6 chtrc thu mua gao & dong bang song Ctru Long
Ho1 nghi TW VI khoa IV né1 long mot s6 chinh sach

Chinh quyén TPHCM cho phép hiéu hoi cac DN nho nhap khau nguyén liéu

Dét Thanh Céng trién khai thi diém du an 304/80 TC

NVL thoi BCT nhung van 1a UVBCH TW



Mot s0 moc chinh (tt)

1981

1982

1983

1984
1985

1986

Chinh phu ban hanh nghj dinh 25 vé ké hoach 3 phan
TPHCM thanh lap cac IMEX
NVL thay VVK lam bi thu thanh uy

Trung wong dua nhiéu doan vao kiém tra cac sai pham ¢ TPHCM

Pai hoi dang l1an tht 5, VVK vao BCT

B0 chinh tri ban hanh nghi quyét 01-TW/NQ phé binh TPHCM

TW kiém tra va gidi han hoat dong cua cac cong ty XNK

Cudc gip & Pa Lat ctia Thanh phé véi Trudng Chinh

B0 chinh tr1 girt mot doan dén TPHCM dé kiém tra vi¢c thuc hién NQ 01
LD dy dai hoi 1an tha 3 cia TPHCM

Cudc hop tai cong ty dét Phudc Long voi cac 1anh dao cao cép

Truong Chinh danh gia cao su sang tao cua TPHCM

NVL xuat ban quyén sach Muoi nam ¢ TPHCM

NVL dugc bau lai vao Bo Chinh Tri

NVL ra Ha Noi gitt vi tri thuong truc ban bi thu

Dai hoi lan thir VI NVL dugc bau lam TBT va Doi Méi chinh thire bat dau



Cac su kién xé rao tieu biéu

v Chong d6i bang “T6 budn lau gao”
v Phuc hoi san xuat véi tinh huong Dét Thanh Cong

v/ Xuat khau ¢ phao so0 0 va cac Imex




T6 buon lau gao

IR

N

To be or not to be (ton tai hay khong ton tai)

Thanh phé thiéu gao nhung “cho troi” van hoat dong

Cau chuyén vé 6ng D6 Muoi

T6 budn lau gao, ban gia 7 dong gap 14 lan gia quy dinh
nhung thap hon gia thi truong chg den

Cac nhan vat chinh: Ba Thi (Nguyén Thi R4o), V5 Vin Kiét
(Sau Dan), L&t Minh Chau...

Gs. Bang Phong: “That la phuc cho dan khi co nhitng nguoi
lanh dao khong nhirng da tung can dam xong pha trong
khang chién dé giai phong ddn toc khoi ach ngoai xam ma
con ca gan dung ra chiu moi trdch nhiem dé co thé lo cho
dan, vueot qua nhirng rang buoc, nhitng lé thoi cu ky.”




Dét Thanh Cong va nganh dét

v

Hang d6i hang qua co ché “xuat khé}l tam giac”: Nong san
— hang ti€u dung — ngoai t€ nhap khau

KH 304/80 TC cﬁa} Dét Thanh Cong vay 180K do6-la vot lai
suat 19,5%/mam két qua 1ai 82K sau do la cac KH khac
Cudc gap nam 198,4 tai deét Phudc Long vt sy tham gia cua
cac lanh dao cao cap

Hé thong hai s6 sach

Cac nhan vat chinh: Nguyén Xuan Ha, Nguyén Nhat Hong,
Vo Van Kiét, Vii Pai, Bui Van Long




Xuat khau é phao so 0 va cac IMEX

v Trao d6i hang hoa & phao s6 khong

v Dua vao nhirng thuong nhan nguo1 Hoa

v Mbét s6 IMEX: Imex, Cholimex, Direximco, Ficonimex,
Pharimex

v Céc nhan vat chu chét: Mai Chi Tho, V6 Van Kiét, cac
thuong nhan nguo1 Hoa




Co ché trao doi va din truyén théng tin

Trao doi1 bén 1€ cac cudc hop hoac cac cudc gap ca nhan
Cau lac bo giam doc
Ban nghién ctru thanh uy va nhém thir Sau

IR

B0 tri cac chuyén di thuc tién cho cac can bd cao cap




Phai chang phép vua thua I¢€ lang?

Thong nhat vé dich dén nhung khac quan diém
Quan h¢ than tinh ban beé anh em (LD va NVL)
Su tap trung quyén luc ¢ gii han

IR

Cach thtrc ¢6 dugc su ung ho/dong y/lach cia lanh dao cap
trén (cac phat biéu, cac cudc vieng tham va sy khong ro rang
trong nghi quy¢t)

N

Ngudi quyét dinh thuong khong ky cac van ban chinh thirc
v Clarence Stone: “Nhitng nguwoi biét nay va cung lam viéc véi
nhau trong qua khir, tung chia se cac thanh qua va co [é trai
qua nhirng khung hoang nhw nhau dac biét co the co kha
nang phat trién cdc ngam hiéu.”




Nhan to then chot cho thay doi tich cuwe

v Ap luc tao dong co hay loi ich co loi cho tap thé

v Lién minh van hanh/trién khai manh

v" Tinh than doanh nhan cong cOng
Ra quyét dinh
trong tinh trang
khong chac chan
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Lién minh thwe hién va doanh nhan cong

v"Lién minh hodc nhitng nguo6i c6 anh huong
= Nhitng nhéan vat cha chét: NVL, VVK va MTT
= Nhiing nhan vat khac: BT, PNH, LMC...
= Lanh dao cao cap quoc gia: LD, LDT va mot s6 nguoi khac
* DPo1 ngli doanh nhan nguot Hoa
= P3o1 ngl tri thire
v Nhitng ngudi c6 tinh than doanh nhan cong cong
v Tai sao nhitng nguo1 ¢ TPHCM lai dam lam nhu vay?




Xin tran trong cam on!

Huynh Thé Du
Chuong trinh Giang day Kinh té Fulbright



